
United Jewish Federation of Stamford, New Canaan and Darien 

Monday, November 6th 

Agenda 

 

Ricky Arbron called the meeting to order at 7:35 pm 

In attendance: 

Ricky Arbron, Anne Liebergall, Tara Shapiro, Nancy Schulman, Nancy Mimoun, David Fogel, 

David Stein, Ellen Weber, Belinda Lasky, Lorainne Kweskin  On the Phone: Nan Gordon, 

Shoshana Dweck and Linda Gornitsky. 

Approval of Minutes-Nancy Schulman 

Motion Seconded by David Stein, all in favor 

Allocations discussion and vote on smaller agencies –David Fogel 

Looking at the smaller campaign and this being a year of rebuilding, should we give the 

historically less funded agencies a flat grant and not make them go through process to possibly 

not get anything.  Discussion. 

Following motion put forth by David Fogel: 

RESOLVED, that UJF allocate for the 2018 allocation year $500 from the 2017 campaign to each 

of the following organizations: BBYO, The Jewish Historical Society of Fairfield County, Gan 

Yeladim, Friendship Circle, UCONN Stamford Center for Judaic and Middle Eastern Studies, and 

UCONN Hillel Storrs. In order to receive this amount, an organization must submit a letter of 

request describing how it intends to use such funds, but does not otherwise have to go through 

the granting allocation process.  Alternatively, an organization may, at its option, forego the 

automatic allocation and instead submit an application and go through the granting process if it 

wishes to apply for an allocation of more than $500 

Seconded by Nancy Mimoun.  1 abstention, remaining in favor 

 

Nominations Presentation-Ellen Weber 

The Board of Directors of United Jewish Federation of Greater Stamford, New Canaan and 

Darien approve the following slate.   

 



Under the current bylaws, amended October, 2017, the community must be notified prior to 

the annual meeting as to the slate being presented for approval. 

 

The Annual Meeting will take place on Wednesday, December 13th in Stamford.   

 

 

New members to be elected to a two-year term ending December 31, 2019: 

Stephanie Goldpin 

Rhonda Maron 

Shari Raymond 

Edith Samers 

Greg Waldstreicher 

 

Current members elected to a new two-year term to expire on December 31, 2019: 

Linda Gornitsky 

David Fogel 

Lorraine Kweskin 

Belinda Lasky 

Peter Lilienthal 

Arlene Rosen 

David Stein  

 

Current members elected to a two-year term, with one year remaining on their term, to 

expire on December 31, 2018:  

Erica “Ricky” Arbron, President 

Shoshana Dweck 

Nan Gordon 

Anne Liebergall 



Nancy Mimoun 

Tara Shapiro 

Ellen Weber  

 

Please note that under the bylaws, the President makes all assignments on the Board, hence no 

other portfolios or positions are not included in this slate of officers. 

Respectfully submitted, 

Ellen Weber, Nominating Committee Chair 

 

Presentation and vote on revision of Line of Credit and Reserve Policy-Shoshana Dweck 

DRAFT 10/25/17 

 

Policy For Line of Credit Utilization 

The line of credit shall be used as described below: 

Policy for Normal Use of the Line of Credit- The line of credit may be used to meet all operating 

expenses in the approved budget and to satisfy allocation liabilities that have already been 

approved by the Board of Directors.   It is to be used as a liquidity tool and may not be used as 

an additional source of unrestricted net assets.  Accordingly, the Line of Credit may not be used 

to increase the amount of a proposed allocation.  

Notice Requirement - Once the CEO has determined that the use of the Line of Credit is 

warranted, the President and the Vice President of Finance, and the guarantor, if any, shall be 

notified in writing, a minimum of 3 days in advance, of the amount of the anticipated 

drawdown and the reason why the additional funds are required. 

As long as the line of credit is used based on these guidelines, no approval is required from the 

Finance Committee or the Board of Directors.  However, the Board of Directors shall be 

promptly notified of the drawdown. 

Requests To Use Line of Credit Funds Beyond Normal Use - Any proposed use of the Line of 

Credit beyond what is stated above as “Normal Use of the Line of Credit” must be requested in 

writing by the CEO and the President and must be formally proposed to the Finance 

Committee.  The Finance Committee will review such request and either (a) make a formal 

recommendation directly to the Board of Directors for approval, or (b) return such request to 

both the President and CEO for modification or amendment, and resubmission to the Finance 



Committee.  The Board of Directors will then vote to approve or deny the request for such use 

of Line of credit.  

Increases to the Line of Credit – Any actual or proposed increase to the principal amount of the 

line of credit must first be approved in writing by the guarantor, if any, and then be reviewed by 

the Finance Committee and if approved must be submitted to and approved by the Board of 

Directors. 

Policy for Establishment and Use of Reserves 

Establishing a Reserve - A reserve may be created in two ways: 

1. During the Annual Allocation Process- The Finance Committee can recommend to the 

Board of Directors as part of the Finance Committee’s recommendation as to the total 

amount to be allocated, that a reserve be established out of the current year’s excess of 

revenue over expenses.  The Finance Committee shall make the recommendation to the 

Board of Directors and if approved, such funds shall be set aside as a reserve.  If no 

recommendation for reserve is made by the Finance Committee, the President or CEO 

can request that the Finance Committee consider a reserve and if the Finance 

Committee approves, the Vice President of Finance shall make a recommendation to the 

Board of Directors for approval. 

 

2. Re-classification of Restricted Assets to Unrestricted Assets - If restricted assets should 

become unrestricted as a result of (a) inability of the Board of Directors to continue the 

donor’s original direction and, after reasonable efforts to contact them,  neither the 

donor, the donor’s heirs nor the donor’s appointment representatives elect to restrict 

the assets for a new purpose or (b) revised, written donor direction, then such assets 

shall be re-classified as unrestricted net assets and may become eligible for reserve. In 

order for assets to be considered unrestricted, formal documentation of (a) the Board of 

Directors inability to continue the donor’s original direction, after reasonable efforts to 

contact them, when neither the donor, the donor’s heirs nor the donor’s appointment 

representatives elect to restrict the assets for a new purpose or (b) donor’s revised 

direction, must be retained for records and accounting purposes.  After any such 

reclassification, the President and/or CEO may suggest to the Finance Committee that 

such assets be used for reserve purposes.  The Finance Committee shall review such 

suggestion, and if approved, the Finance Committee shall make a formal 

recommendation to the Board of Directors to establish a reserve from these funds.  If 

the Board approves the reserve, then such funds shall be set aside as a reserve.  If the 

Board does not approve the use of the assets as a reserve, then such assets become 

unrestricted and available for allocation, investment or use in meeting budgetary 

expenses. 



 

Use of Reserves - Funds designated by the Board of Directors as a reserve shall be deposited in 

an account which is segregated from UJF’s operating account, and may be released and used by 

UJF only as designated by vote of the Board of Directors.  

 

 

President Report-Ricky Arbron 

 Finance and Campaign update 

We don’t have a board report since it is too close to the month end.  We are current on our bills 

and allocations.  Our cash position is the best it’s been in a long time.  The most recent billing is 

bringing in cash, some even on 2016 pledges. 

The 2017 campaign has raised $867,000 from 651 people.  Those people accounted for 

$830,000 in 2016 so there is a card for card increase of $37k from 16 to 17 for these donors. 

There is 500,00 left from 16 donors who have not yet given for 2017  We know of around 200k 

we won’t be getting so there is about 300k possible and also some new gifts, skips for 2015 and 

corporate sponsors.     

Tapestry-registration is slow.  We are calling people.  Please encourage your friends to 

attend- please be an ambassador and advocate and spread the word!!! 

Super Sunday-$2200 in phone sponsorships secured.  Coin cups being distributed to 

schools and Hebrew schools, marketing plan in place- Super Sunday is part of a bigger 

week we are calling super week.  Starting giving Tuesday both super Sunday and giving 

Tuesday will help us reach more people as the year draws to a close 

8 crazy-a marketing opportunity for UJF.  Stores and restaurants buying into the 8 

nights-portion of proceeds to UJF and a way to build following on social media and 

hopefully raise some money.   We will be calling all cards from database not in for 2017 

Other volunteer opportunities- 

 11/12 at 11:35 – PJ storytime at the Gan, volunteer to facilitate sign-ups and network 

with parents  

11/17 at 9:30 – PJ storytime and craft at New Canaan Library, volunteers to network with 

parents, facilitate sign-ups, and assist with craft activity-thank you to Anne Liebergall for 

arranging 

12/12-13 – Table at Fairway. Volunteers to man table and talk about UJF 



12/20 – PJ storytime at Barnes and Noble – volunteer to facilitate sign-ups and network with 

parents 

CEO Report-Diane Sloyer 

 Community Calendar-how can we use it better? 

 Executive Session-community issue  

Good and Welfare 

NNcy Mimoun Son is engaged 

Tara became an aunt 

Meeting adjourned 9:34pm 


