United Jewish Federation
Board of Directors Meeting Minutes
November 11, 2020

Attendees:  Ricky Arbron, Robin Fischel, David Gordon, Nan Gordon, Linda Gornitsky, Caryn Halbrecht, Jill Kaplan, Rachel Klein, Lorraine Kweskin, Peter Lilienthal, Nancy Mimoun, Dinah Miller-Marlowe, Jonathan Ostroff, Arlene Rosen, Edith Samers, Rhonda Schaffer-Maron, Michael Schlessinger, Tara Shapiro, Diane Sloyer, Sherry Steiner, Greg Waldstreicher, Ellen Weber.

David called the meeting to order at 7:35 pm. 

Approval of Minutes

Arlene Rosen moved that the Board approve the minutes of the October 14, 2020 Board Meeting.  Lorraine Kweskin seconded the motion which passed unanimously.  

Super Week Engagement—Diane Sloyer

Thanks to the great work of Robin Fischel and Jonathan Ostroff, Super Week was very successful.  Over the week, the programming engaged over 300 different individuals.  The virtual programs included, among other things, a Jewish Agency for Israel (JAFI) Global Update, a Diversity Forum, musical entertainment with violinist Pavel Ilyashov, a community l’chaim to welcome Shabbat, and a Cocktail & Trivia Game night.  An in-person, outdoor, socially-distanced PJ library program drew approximately 40 families.

Campaign -- Ellen Weber

Ellen reported that 185 pledges amounting to $122,500 were received on Super Sunday.  Ellen extended her appreciation to all those who participated, not only in making calls, but also for all the behind-the-scenes work that contributed to making this a successful Super Sunday.

Upcoming campaign efforts include a series of call nights in December, including Giving Tuesday.  

The campaign total raised to date is $740,000 from 381 donors.  Of these donors, 74 are new donors.  Last year at this time we had raised $680,000 from 307 donors.  Ellen emphasized that we still have significant opportunities for the 2020 campaign, including ~720 donors who made gifts in 2019 but have not yet pledged for 2020.
The board members brainstormed additional ways to solicit and encourage further donations and to follow up with those missed on Super Sunday.

JFNA Human Services Grant -- Diane Sloyer

The JFNA Human Services Grant matches $.50 for every incremental dollar we raise between September 1 and December 31 for human service needs.  As of 11/5/2020, we have generated incremental pledges of ~$86,000 and thus have secured at least $43,000 in grant money.  Our Federation is currently eligible to receive up to $60,000 in grant money.  

Finance -- Edith Samers & Michael Schlessinger

To date, 2020 revenues are increasing as expected and expenses remain under budget.  

Edith & Michael presented a budget for 2021 which had been previously reviewed and approved by the Finance Committee (Henry Bubel, Michael Schlessinger, Ricky Arbron, David Stein, and Edith Samers.)  




Michael moved that the Board approve the 2021 budget.  Ricky Arbron seconded the motion.  After a brief discussion, the board approved unanimously.  

Michael reported on the completion of our IRS 990 form which must be submitted by November 15.  We expect this form 990 to support our goal to attain a 3-star rating with Charity Navigator.  We will be taking steps to reach a 4-star rating as soon as feasible.  Michael expects that we will need a ~20% increase in our campaign to be eligible to receive a 4-star rating in the future.









Nominating Report

Ricky thanked the nominating committee for their efforts.  The committee included Caryn Halbrecht, Jonathan Ostroff, Myrna Sessa, Nancy Mimoun, Debbie Goldberg, and Gary Schulman.

Ricky presented the following slate for 2021:

New Directors (terms ending 12/31/23)
Ami Soifer
Beverly Stein
Jessica Batkin
Linda Hurwitz
Susan Kostin

Returning Directors
Terms expiring 12/31/21
Rachel Klein
Rhonda Schaeffer Maron
Dinah Miller-Marlowe
Jon Ostroff
Arlene Rosen
Edith Samers
Greg Waldstreicher

Returning Directors
Terms expiring 12/31/22

Robin Fischel
Nan Gordon
Caryn Halbrecht
Leon Hanna
Jill Kaplan
Tara Shapiro
Michael Schlessinger
Sherry Steiner

Ricky Arbron
Ellen Weber
David Gordon
Ricky moved that the Board approve the proposed slate.  The motion was seconded by Nancy Mimoun and passed unanimously.

Annual Meeting

The Annual Meeting will be held on December 17.  There will be an external speaker and a Chanukah candle-lighting ceremony.  All Board members should plan to attend.

New Business

David reported on ongoing meetings with synagogue and agency leadership.  These small Zoom sessions have offered the opportunity for frank dialogue and the chance to build positive relationships.  

The meeting was adjourned at ~ 9:45 pm. 

Next meeting:  Wednesday, December 9, 2020


Respectfully submitted,

Arlene Rosen
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Revenue

		Revenue for UJF 2021 Budgeted Expenses 		To be raised in 2020		To be raised in 2021		Total



		   UJF 2020 Infrastructure funds plus the 12% of Menu Items		329,500

		   UJF 2020 Donor Directed to FEDERATION  programs		318,600

		   UJF 2020 Restricted Projects		56,000

		   UJF 2020  Corporate Sponsorships				10,000

		   UJF 2020 Investment Income				10,000

		   UJF 2020 Tributes				3,000

		   UJF 2020 Events				10,000

		   UJF released from restrictions/Bequests (Gross, LOJ and endownments for Peltz				75,000







		Revenue for UJF Expenses		704,100		108,000		812,100





		Community Funds raised for Community Needs 

		   Local Agencies/Communal Funds (covid, scholarship, security + all donor directed; includes $60k JFNA match and $70k Life & Legacy)		415,000		70,000

		   Israel and Overseas		134,000

		   Pass Throughs				65,000



		Total Distribution for  Local and Overseas Needs		549,000		135,000		684,000



		TOTAL REVENUE		1,253,100		243,000		1,496,100
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Expenses



						Portion of 2020 Budget Allocated to:										Portion of 2021 Budget Allocated to:

		Expenses for UJF in 2020  		Total 2020 Budget		  Fundraising 		 Administrative		 Community Building  		2020  YTD Actuals		Total 2021 Budget		  Fundraising 		 Administration		 Community Building  		Variance '21 v. '20

		  UJF Salaries, Benefits and Taxes 		$460,600		160,000		50,000		250,600		236,940		437,000		105,000		40,000		292,000		(23,600)

		  Occupancy		$42,000		16,800		4,072		21,128		27,340		42,000		10,000		8,000		24,000		- 0

		  Office Equipment and Supplies		$12,500		3,400		1,000		8,100		2,417		8,000

Cody Tacktill: Cody Tacktill:
this year we spent $2400 ytd, last year spent $9300
		2,500		2,000		3,500		(4,500)

		  Telecommunications 		$10,050		2,380		770		6,900		2,325		8,000		3,500		1,000		3,500		(2,050)

		  Insurance		$8,360		2,032		3,048		3,280		5,440		8,360		1,786		1,787		4,787		- 0

		  Professional Fees		$90,000		37,800		14,400		37,800		36,837		83,600

Cody Tacktill: Cody Tacktill:
Bookkeeping/audit/Marketing. Includes IT




		26,000		12,000		45,600		(6,400)

		  Meetings, Food & Supplies		$12,000		7,300				4,700		6,930		10,000		3,000		500		6,500		(2,000)

		  Computer in House		$30,528		3,150		900		26,478		17,557		7,000		2,000		1,000		4,000		(23,528)

		  Credit Card Fees		$12,400		7,000		1,100		4,300		6,601		12,500		5,800		750		5,950		100

		  Printing/Marketing		$51,200		20,000				31,200		7,440		40,000		7,500				32,500		(11,200)

		 Fees, Subscriptions Constant Contact, Website, DP		$6,700		2,000		1,000		3,700		4,641		7,000		2,333		500		4,167		300

		  Postage/Mailing		$9,900		3,000				6,900		4,083		10,000		3,000				7,000		100

		  Speaker-Performer- Online Programming		$9,870						9,870		14,816		15,000		3,000				12,000		5,130

		  Facility Rentals/decortions/hotels, transportation, security		$8,800		3,500				5,300		55		4,500		500				4,000		(4,300)

		?		$0																		- 0

		  Catering/Food		$40,000		20,000				20,000		5,274		25,000		5,000				20,000		(15,000)

		Dues (JFACT, SNEC)		$6,180						5,980		3,613		6,180						6,180		- 0

		?		$0																		- 0

		 Gifts,  Grant Awards and Scholarships 		5,800										6,000

Cody Tacktill: Cody Tacktill:
Kuriansky Teen money and Goldman awards		

Cody Tacktill: Cody Tacktill:
Bookkeeping/audit/Marketing. Includes IT




						6,000		200

		  Depreciation		$1,000		340		110		550		374		1,000				1,000				- 0

		  Provision For Doubtful Accounts		$15,000		7,000		1,000		7,000		57,000		25,000		25,000						10,000

				$832,888		$295,702		77,400		453,786		439,683		756,140		205,919		68,537		481,684		(76,748)

						36%		9%		54%						27%		9%		64%

		Total From Revenue Tab		812,100

		Total Budgeted		(756,140)

		Difference to Surplus		55,960





Community Building

		COMMUNITY BUILDING PROGRAMS DETAILS $481,684

				Total		JCRC		PJ Programming		New Jewish Voice		Affinity		Shabbat Across Stamford		Yom HaShoah		Communal Security		Shalom/ Welcome		3 Square		Life & Legacy		Rdng Ptnrs		Behrend		Kur. Teen		Check





		  UJF Salaries, Benefits and Taxes 		292,000		60,000		32,000		41,000		26,000		5,000		5,000		3,000		13,000		5,000		72,000		19,000				11,000		292,000

		  Occupancy		24,000		3,900		2,500		2,000		2,500		600		800				1,000		2,000		3,400		3,300				2,000		24,000

		  Office Equipment and Supplies		3,500		500		500		200		200		200		300				300		200		200		300				600		3,500

		  Telecommunications 		3,500		400		400		400		400		200		300		200.00		200		100		400		300				200		3,500

		  Insurance		4,787		800		493		494		450		300		300		200.00		100		400		400		500				350		4,787

		  Professional Fees		45,600		3,300		3,000		4,700		3,200		1,300		2,000		3,600.00		2,000		3,500		14,000		3,000				2,000		45,600

		  Meetings, Food & Supplies		6,500		400		1,400				600				400				100				2,000		400				1,200		6,500

		  Computer in House		4,000		450		450		400		400		200		100		100		200		150		400		350				800		4,000

		  Credit Card Fees		5,950		800		850		700		800		350		200		100		100		200		1,250		200				400		5,950

		  Printing/Marketing		32,500		1,000		3,250		20,000		1,200		500		500				800		150		4,500		200				400		32,500

		 Fees, Subscriptions Constant Contact, Website, DP		4,167		400		2,767		200		200		100		100								100		100				200		4,167

		  Postage/Mailing		7,000		250		500		4,600				200		200								1,250								7,000

		  Speaker-Performer- Online Programming		12,000		1,500		1,600		- 0		1,400		2,400		3,000								2,000						100		12,000

		  Facility Rentals/decortions/hotels, transportation, security		4,000		500		500				200		800		1,000								800		200						4,000

		  Catering/Food		20,000		2,000		3,000				2,000		5,000		1,000						2,000		3,000		500				1,500		20,000

		Dues (JFACT, SNEC)		6,180		6,180		- 0		- 0														- 0						- 0		6,180

		 Gifts,  Grant Awards and Scholarships 		6,000		2,500																								3,500		6,000

		TOTAL		481,684		84,880		53,210		74,694		39,550		17,150		15,200		7,200		17,800		13,700		105,700		28,350		- 0		24,250
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