United Jewish Federation
Board of Directors Meeting Minutes
June 17, 2020

Attendees:  Ricky Arbron, Robin Fischel, David Gordon, Nan Gordon, Linda Gornitsky, Caryn Halbrecht, Jill Kaplan, Lorraine Kweskin, Peter Lilienthal, Nancy Mimoun, Dinah Miller-Marlowe, Jonathan Ostroff, Shari Raymond, Arlene Rosen, Edith Samers, Rhonda Schaffer-Maron, Michael Schlessinger, Tara Shapiro, Diane Sloyer, Sherry Steiner, Ellen Weber.

David called the meeting to order at 7:32 pm. 

Approval of Minutes

Arlene Rosen moved that the board approve the minutes of the May 20, 2020, board meeting.  Caryn Halbrecht seconded the motion which passed unanimously.

By-Laws Presentation

Ricky Arbron has been working with David Stein, Rob Hoff and David Gordon to amend the UJF By-Laws.  The purpose of this effort is to realign the by-laws to reflect the current governance operation.   A clean copy of the amended by-laws will be issued to all board members ahead of the next board meeting at which time there will be a formal vote on the revised document. 

Life & Legacy

Lorraine Kweskin updated the board on the status of the Life & Legacy program.  There are 11 local organizations in the program.  The Grinspoon Foundation has offered valuable and practical direction.  Due to the Covid-19 crisis, the official start date for the program was changed to June 1.  At this time each of the 11 organizations has secured at least 5 official letters of intent.

Board members will be hearing from the UJF Life Legacy Committee regarding their own participation. 

Campaign Report

Ellen Weber advised that the official campaign kick-off will take place on September 10.  The committee is considering running the kick-off in the format of a drive-in movie theater.  

So far, 42 donors have made pledges to the 2020 campaign totaling approximately $100,000.  Ellen encouraged board members to make their campaign gifts as soon as possible.  

The menu for grants is under development.   Letters have been sent to all agencies advising that we will continue with the menu model established for the 2019.   Based on the difficulties the agencies have experienced during 2020 due to the pandemic, we will offer latitude on the types of programs for which grants may be used.   Grant proposals are due in July, and Rhonda requested volunteers to review these proposals.   Several members immediately stepped up to assist.  Rhonda will be in touch shortly.

A final brochure of menu items will be finalized during August.

Finance

Edith reported that Hildi Parks, the new bookkeeper, has been actively working to assume the tasks formerly handled by the M group.  

Current outstanding pledges from the 2019 campaign year amount to ~$67,000.

Overall, Edith and Diane observe that the current cash position of the UJF is improved over the same period last year.  

The auditors have begun their work.

Jewish Community Relations Council (JCRC)

Peter Lilienthal reported that there are currently 13 members on the JCRC.  Representation is from a diverse group.   Peter notes that the JCRC mission is more important than ever.  

UJF has joined many local human service and faith-based organizations in signing the Stamford “Call to Action:  Stamford Stands Against Racism” pledge.  The pledge letter was published in the June 21 edition of the Stamford Advocate on page A13 and is attached here for your reference.  




Education

Nan Gordon reported that the Pre-Shavuot Learning Experience was a significant success.  Collectively, more than 300 people registered for the various sessions.  There were between 28 and 50 participants for each session, and UJF received voluntary donations totaling $850.

More than 300 people have registered for the noon-hour community read program scheduled for June 18.  The program will feature Deborah Feldman, the author of the highly acclaimed book Unorthodox.


Personnel

Linda Gornitsky reported that the personnel committee has been busy handling return-to-work matters.  The committee is also updating the personnel handbook.

Re-opening of UJF

The UJF office reopened on June 15.  Taly Farber, the new office manager, is currenting coming in 2 times/week and has been particularly busy pulling documents needed for the audit.  

JCC camp is being held outside, and there are tents set up in case of rain.  

President’s Report

David explained that the relationship between UJF and the JCC is working very well at this time.  

David also reported that he spoke before the Board of Rabbis.  As the Pre-Shavuot Learning Program was so successful, David floated the idea of doing several programs during the year in that same format.  He found the rabbis to be quite receptive to this idea.  David also suggested a community trip to Israel in 2021.  He found the rabbis to be enthusiastic about this idea as well.

Covid-19 emergency campaign funds were distributed.  Each synagogue received $2500; the Jewish Home received $5000; and the JCC, Schoke JFS, and Bicultural Hebrew Academy each received $18,000.  The JCC had previously received a directed gift of $50,000 through this emergency campaign.

The meeting was adjourned at ~ 9:15 pm. 

Next meeting:  Wednesday, July 15, 2020

Respectfully submitted,

Arlene Rosen
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STAMFORD STANDS AGAINST RACISM

As a collective of human service and faith-based organizations in Stamford, we represent and serve the vast majority of our community. Many of Stamford’s
elected officials and local leaders have made a genuine effort to understand the challenges of the community that we serve and model active engagement.
However, recent events across the country have shown us that as a community and as nation, we need to do much more to move forward. Our organizations
work directly with the most vulnerable among us and know that their voices need to be heard by those who have access to power in our city.

We are pledging immediate action by our own organizations, and also calling for our city government and all our fellow residents to join us.

The tragic events of the past few weeks lay bare the plain truth that merely to discuss our desire to exist in a more racially just community is just a starting
point. The time has come for each of us as human services and faith-based organizations to declare explicitly and publicly what actions we are taking to
dismantle the purposeful and systemic racism that exists in our community and beyond. The murders of George Floyd, Ahmaud Arbery, and Breonna Taylor
have brought racial injustice to the forefront of our country’s consciousness. Unfortunately, we know that these are not isolated events. Instead, they are
brutal evidence of the institutionalized racism that every day negates the ideals on which this country was founded. The attitudes and policies that permit
these acts of violence have been with us far too long. We are left to ask ourselves: when will there be a time when we are not having the conversation—in
this community and beyond— that this violence must stop?

We look forward to being a community that leads by example! It is no longer enough to lament this violence and systemic racism. All of us must be committed
to speaking up and acting when we encounter these injustices.

As a collective of Stamford-based human service and faith-based organizations, we commit to do the following:
1. Engage national expert(s) to work with each leadership team to identify, discuss and confront the issues of institutionalized racism.

2. Train 100% of our staff in an anti-racism curriculum. The curriculum used is at the discretion of each partner organization, provided the training
examines institutionalized racism, rather than focusing on racism at the individual level. This should include an examination of the history of how racism was
built into all of our institutions and the role that the policies, practices and structures of these institutions have on perpetuating disparities that have negative
impacts on people of color. To the greatest extent feasible, each partner organization is committed to choosing a curriculum and schedule for trainings prior
to December 31, 2020.

3. Work to eradicate policies and practices in our areas of focus that contribute to systemic racism, which we know is embedded in all facets of American
life. Each of us commits to publicly identify at least one specific policy or practice that we will implement or end in our own organization by December 31,
2020.

4. Confront injustices when we encounter them in order to ensure we are building an equitable and loving community here in Stamford.

As a collective of Stamford based human service and faith-based organizations, we also urgently request that our school system and police department
commit to concrete actions to begin to dismantle systemic racism in these institutions, both of which have historically had profound negative impacts on
people of color:

1. In conjunction with the leadership of Stamford Police Department (SPD) and Stamford Public Schools (SPS), develop a plan in the next 45 days
(by July 31st) to identify and implement actionable changes to address institutional racism in our police department and in our schools.

2. Work with community members of diverse racial, ethnic and socio-economic backgrounds in developing a concrete plan with SPD and SPS that
will encompass all their members to create awareness, train and agree on actionable steps to address specific issues of racism in our nation and in our
local community.

3. SPS will work in collaboration with human service and faith-based organizations and residents reflective of the demographics of Stamford to develop
a specific plan with measurable objectives to foster a culture of mutual respect, improved communications, transparency and accountability. A mutually
agreeable entity/group will be given responsibility to review, comment, and recommend changes/adjustments on policies, practices, and other school
culture-related matters that directly impact the school community and particularly affect communities of color.

4. Recognizing the importance of community trust and input, transparency and accountability, and consistent with recommendations from the President’s
Task Force on 21st Century Policing 1, we ask that the Stamford Police Department, utilizing the services of the above expert and in collaboration with
Stamford community residents, human service and faith-based organizations, and other parties deemed necessary, explore the feasibility and establishment
of a professional civilian review board in addition to other measures to ensure authentic and ongoing accountability.

We know that meaningful change does not come quickly or easily. As a collective we are committed to being in this struggle for as long as it takes. We believe
that our community can be a beacon for justice and a model to follow. Please join us in our fight against structural racism.

We also call upon the Mayor’s Office, as our city’s chief executive, and the Board of Representatives, as our legislative body, to partner with us in taking
immediate action. For our city to thrive, we need these bodies to take leadership roles to ensure across all departments a diverse city government that mirrors
the beautiful mosaic that is Stamford’s population.

Fully Endorsed by the Organizations Below:

100 Black Men of Stamford, Inc.
Abilis

All Our Kin

Americares

Bethel A.M.E. Church Stamford
Body Therapy By Dai

Boys & Girls Club of Stamford
Building ONE COMMUNITY
Cardinale Associates

Catholic Charities of Fairfield County
Charter Oak Communities

Child Guidance Center of Southern CT

Children’s Learning Centers of Fairfield County,
Inc. (CLC)

Coastal CT RESULTS
Community Health Center, Inc.
Congregation Shir Ami

CT Undoing Racism (CTUR) Community
Steering Committee

Criminal Justice- Everyday Democracy

CRISOL (Coalition of Residentes and
Immigrants in Solidarity)

Delta Nu Boule
Domus Kids
Edelweise LLC

Fairfield County Center for Housing
Opportunity

Fairfield County’s Community Foundation
Faith Tabernacle Missionary Baptist Church
Family Centers

First Congregational Church

First Presbyterian Church

Food Rescue US

Foundations in Faith

Future 5

Grassroots Tennis & Education
Grupo quetzal

Horizons at New Canaan Country School
Iglesia de Dios El Tabernaculo Real
Inspirica, Inc.

INTEMPO

Interfaith Council of Southwestern Connecticut
Jackie Robinson Park of Fame Inc.
Jesus Is Lord Tabernacle

Kids Helping Kids

Kids in Crisis

Liberation Programs

Ministerios Cristianos Palabras de Vida
Neighborhood Housing Services
New Covenant Center

North Stamford Community Church
Opening Doors Fairfield County
Pacific House

Person-to-Person

PROJECT MUSIC

Regional Plan Association
Rehobeth Church

Rose of Sharon Ministries

Saint Joseph Parenting Center

St. Francis Episcopal Church
Schoke Jewish Family Service
SilverSource

Sound Waters

Stamford Alumni Chapter of Kappa Alpha Psi
Fraternity, Inc.

Stamford Branch NAACP

Stamford Cradle to Career

Stamford Church of Christ

Stamford Everyday Democracy

Stamford Family YMCA

Stamford JCC

Stamford PLTI Design Team

Stamford Public Education Foundation
Stamford Senior Center

Stamford Women'’s Talking Circle
Supportive Housing Works

Temple Sinai

Temple Beth El

The ENOUGH Campaign

The FELLAS

The Ferguson Library

The First United Methodist Church of Stamford
The Food Bank of Lower Fairfield County, Inc.
The Friends of the Ferguson Library

The Latino Foundation of Stamford, INC.
The Race Equity Institute

The Rowan Center

United Jewish Federation of Greater Stamford,
New Canaan and Darien

United Way of Western CT

Union Baptist Church

Urban League of Southern Connecticut, Inc
Women’s Mentoring Network, Inc.

Zion Lutheran Church







