United Jewish Federation
Board Meeting
September 18th, 2019
7:30pm
In attendance:  Ricky Arbron, Rhonda Schaffer Maron, Linda Gornitsky, Nancy Mimoun, Jill Kaplan, Arlene Rose, Ellen Weber, David Fogel, Edith Samers, Tara Shapiro, Stephanie Goldpin, Peter Lilienthal, David Gordon, Greg Waldstreicher(phone), Robin Fischel (phone)

Call to Order, 7:36pm

· Finance Report, Edith Samers, Treasurer
· Edith reviewed the finances as of August 31.  
· Campaign Report, Nancy Mimoun and Ellen Weber, Campaign Chairs.  Ellen gave the Campaign report.  	We have raised total $393K for the year, with these same donors having raised $425 last year.  With reviewing the donors overall, we are presently running a flat campaign.
· The campaign is now getting started in earnest.  Brochures of the menu items have been mailed out.  Federation will be taking 12% of all non-Federation menu items to help offset the marketing and fundraising efforts.  Important to note that this does not cover the full expense of the Federation infrastructure.  However, we have calculated that we expect to be ok on that front due to undesignated gifts, a number of people promised their gift in the inaugural year to fund this, a number of foundations do not care where their money goes, so we may direct it, also LOJE gifts will go here.
· Super Sunday Update, Shari Raymond, co-chair
Shari is co-chairing with Jen Rosenfeld
· President’s Report, Ricky Arbron
· The brochures seem to have been well received. Now the work of turning the conversations into dollars begins.
· Recap of Campaign launch. The campaign launch was on September 8 at the Italian Center.  The speaker, Ethan Zohn, was amazingly inspirational, and told a true connection with UJF.

· PJ programming and grant update, Diane Sloyer
· Life and Legacy Update, Diane Sloyer
· Good and Welfare
Meeting Adjourned, 9:12pm 



