
United Jewish Federation  

of Greater Stamford, New Canaan and Darien 

Board of Directors Meeting 

Minutes 

Wednesday, January 17, 2018 
7:30-9:30 PM  

 

Attendance:  Ricky Arbron, David Fogel, Nan Gordon, Linda Gornitizky, Lorrain 
Kweskin, Belinda Laskey,  
Peter Lilienthal, Nancy Mimoun, Shari Raymond, , Arlene Rosen, Edith Samers, 
Rhonda Schaeffer Maron, David Stein and Greg Waldstreicher.  By phone: Anne 
Liebergall and  Tara Shapiro 
 
 

1. Ricky called the meeting to order at 7:35 PM.  Since Navy was present, we 
began right away with presentation of the draft budget.  Navy Djonovik presented 
a summary budget.  The board will be able to take the summary home with them 
for review, cautioned that it is preliminary, the vote will be taken at the February 
meeting.  David Stein and Ricky Arbron will be available in the UJF office on 
Tuesday, February 6 from 6 – 7:30 to review answer any questions, and to go 
deeper into the budget should a board member wish to.  David, Ricky and Navy 
are also available prior to that to answer any questions, and when Diane comes 
back she will be available.  Navy has said the process began with her and Diane 
back in October, that every program, event is now separately accounted for and 
tracked.  There is a large number in the Misc. Expense column in the 2017 actual 
that mostly is made up of a transfer of a restricted gift to another entity at the 
request of the donor.  That is a one time expense that had to be recorded as 
such since it had been recorded as income at the time it was received.  There will 
be a note in the financials about this for clarity.  There was a robust conversation 
about the budget and what Federation is all about.  Many programs were 
explained, such as the purpose of Shabbat Across Stamford, and so on. 
 
  

2. Presidents Report   
Ricky then welcomed everyone to the first meeting of the board, and welcomed 
the new members of the board.  She said that 2017 ended on a very positive 
upswing in our rebuilding efforts.  Campaign ended up better than we anticipated 
earlier this fall, though we still did not make our original target.  The general 
feeling in the community seems to be more positive, and there has been a real 
up buzz.  There is still a lot to do, and Ricky invited the entire board to be part of 
the positive change: as an Ambassador, join and participate in a committee (help 
plan community wide events, newspaper, marketing, finance, review of our 
allocations, granting and donor options as promised to the community in the past, 



to name a few.  Ricky has gotten each board member a $50 gift card to be used 
for meeting possible donors and getting to know them and share the excitement 
of our rebuilding of Federation.  She will get them to the board at the next 
meeting. 
 
Ricky then asked the board to speak about what THEY individually want to 
accomplish over this next year, and why THEY chose to be on our board.  The 
comments ranged from wanting the campaign to continue to do better, and see 
the campaign return to higher levels, encouraging various educational programs 
that lead to on-ramping and learning about what Federation is all about, working 
on the database to bring it into the 21st century, revitalize Federation with the 
changing demographics, work on the marketing to get out the message that a 
strong Jewish community must have a strong Federation.  Each member of the 
board that has a portfolio also described their work so that the board had a 
greater sense of the work we do.  Nancy Mimoun said that she was also a 
Trustee on the JFNA Board of Directors and was going at the end of the month to 
a meeting to hear and learn what goes on with other Federations as well as what 
is going on at  the National level.  She can also raise issues with them, so if 
anyone has anything they want to find out about, please contact her.  She also 
spoke about our partnership with Afula/Gilboa.  It was requested that Nancy 
report back to the board about the intermediate Board of Directors Meeting the 
next time. 
 

3. Shabbat Across Stamford, New Canaan & Darien 
Nan Gordon gave her report that Shabbat Across Stamford, New Canaan & 
Darien will be held on Friday, March 9.  The program will have a There is a need 
for volunteers.  Dr. Jonathan Sarna is speaking, and Ricky will send his bio out 
via email to the board.  He sounds very interesting and it is a great community 
event meant to foster relationship with others in our Jewish community that we 
don’t know.  There will be two services – traditional and liberal.  Their is regular 
admission and then sponsorships as well as opportunities to have lunch and/or 
sit with him at dinner at a higher level.    
 

4. 2017 Campaign Wrap-Up  
The General Campaign ended at $1,016,445, with $247,616 in 
restricted/Designated and $170,484 in pass-throughs for a total Campaign of 
$1,434,484.  These are our unaudited figures and subject to adjustment.  Though 
down from last year, we ended the year better than anticipated earlier in the fall, 
and on a real upswing.  There is a lot of work to do going forward, and it is hoped 
that everyone will participate not only with making there board gifts, but also 
being a UJF Ambassador. 
 

5. Allocation Amount   
David Stein reported that he, Ricky, Diane and Navy met to discuss the allocable 

amount.  The allocable dollars were calculated based on cash in the bank along 

with a discounted amount of the receivables of the current campaign.  The 



Allocations Committee was given $547,000 to allocate which is up $47,000 from 

last year!  After the designated money from the general campaign was taken out, 

and the 70%/30% split was taken and then the designated added back in, Local 

had $364,000 to allocate and $183,000 plus an additional $110,000 our total 

overseas will be $239,000. It should be noted that less money was designated 

this year than last, though it still is trending primarily overseas.  The question was 

brought up should we set up a reserve of the extra cash if there is any from this 

year after the auditors are finished.  Ricky said we are still in a rebuilding 

process, so it is early to have that discussion, but we will certainly keep it on the 

back burner. 

 
 
 

6. Local Allocations Report 
David Fogel gave the report of the Local Allocations.  It was a great meeting, 
though the group was small, and noted he thought it should be larger next year, 
noting that 2 members dropped off at the last minute.  He went through the 
process, reminding the board that we had allocated $9,000 to the smaller 
agencies in November without having to go through the big process.  David said 
that none of those agencies asked to go through the process.  It was much 
easier this year, as every agency got an increase.  David reported the following 
allocations were made by the Committee: 

  
Formal Education: 
BCDS-   69,000 
Carmel- 17,700 
JHS-      12,700 
 
Informal Education: 
JFS: 
Camp Scholarship- 13,500 
Family Life Ed-        15,000 
JCC- 
Jump Start-              15,000 
Shaliach Informal-    15,000 (specifics to be shared with JCC) 
 
Social Services: 
JFS: 
Kosher Food Pantry- 9,000 
Case Management-  57,000 
Counseling-              57,000 
Emergency Assist-   12,800 
 
JCC: 



Senior Adult-         27,500 
Scholar/Facilities- 33,500 
 
Totals by agency: 
BCDS-   69,000 
Carmel- 17,700 
JHS-      12,700 
JFS-       164,300 
JCC-      91,000  
 
Total Allocated: $354,700 

 
 
A vote was taken and passed unanimously except for one abstention. 
 

7. Executive Session 
The board went into executive session. 
 

8. Good & Welfare 
Ricky said she was excited and thrilled to be working with the board going 
forward and was anticipating a really good year!   
 

The meeting was adjourned at 9:27 PM 
 

Next Board meeting will be February 7, 2018 at 7:30 PM 
 
Respectfully submitted: 
Anne Liebergall, Secretary 


