
UJF Board Meeting, April 25, 2018, Minutes 

Call to order, 7:37 

In Attendance: Ricky Arbron, Nan Gordon, Arlene Rosen, Belinda Lasky, Shari Raymond, Rhonda 

Schaffer-Maron, Peter Lilienthal, Lorraine Kweskin, David Fogel, Linda Gornitsky, Edith Samers, Tara 

Shapiro, Stephanie Goldpin, Nancy Mimoun, Ellen Weber 

David Saganaw from JFNA gave a power point presentation on Campaign.  He consults for JFNA in the 

area of Financial Resource Development for 27 Federations.  There are 148 Federations raising 917 

million annually.  There is 20 billion in Federation assets. 

20th century, Federation donors, about the institution  

21st century, about the donor 

It transitioned to a Jewish conversation from a solicitation.  Everyone can have a conversation and if you 

are not willing to solicit, sign up for thank you calls. 

Ricky shared the importance and impact of the JFNA DC office.  We have a mission planned from June 

20-21.  The details are on your hand out along with the advocacy agenda of the DC office.  Right now we 

have 3 people signed up and would need 10 to go.  Please talk to Diane after the meeting if you are 

interested and if you have any people to suggest for us to target. 

We are privileged to have the head of the DC office, William Daroff speaking on May 8th here at 

Federation at 7:30.  In addition we will be presenting the Mark Leadership Award and the Goldman 

Essay award winners.  We had 17 applications between the two and as of this afternoon, winners have 

been selected and will be notified tomorrow. 

Yom ha Shoah, Jeannie was an amazing speaker and the event was well attended.  It was a positive 

event in terms of UJF’s visibility. 

We still have some empty seats on the board and Diane will speak about committees we need to revive.  

So please share any thoughts with me, Diane or Ellen. 

Bigger picture-how do we continue to move on-thoughts on young leadership?  Infinity groups, re-

engaging committees to make your board term more meaningful and help with ambitious agenda… 

We have campaign committee 

Finance committee 

Need Marketing 

Afula/Gilboa partnership 

Young Leadership 

Affinities? 

Rhonda commented on the importance of creating a positive buzz. 

Belinda-site visits 



Shari-people not knowing Federation-Why I give campaign 

Look for summer interns, social media internships 

Marketing committee /branding/messaging 

Edith –literature in exercise room 

Donor should understand the impact their donation has 

Tara-What would happen if the lights went out?? 

Linda-to our agencies-what value do you get from federation?  What if we were not here? 

Ellen gave the campaign report 

Peter-JCRC update /JCPA conference 

Tara- 

Our big spring dinner is coming up May 31st with Author Dara Horn 

We have great dinner chairs-Toby Lazarus and Allison Greenbaum 

And auction chairs Robin Maden and Wendy Handler 

We are doing a tricky tray and silent auction- 

We need items, restaurants, hair and spa, vacation homes-gift items you received and don’t want, 

baskets… 

Chapter 2 has an upcoming program to Waterbury to a kosher chocolate factory, museum and lunch 

Working on a calendar with the chairs for all of next year totally 6-8 programs 

3 Square-solid group of weekly volunteers-applied for a grant from TD bank  If we got it could expand to 

another school 

Sponsorships-it’s who you know-TD 

Diane-  We had 2 successful events with Greenwich.  Meeting in 2 weeks to look at the year ahead.  

Everything on the table like education, programming and missions. 

JCC-Have been meeting with Marshall about collaboration with JCC-programming 

Ricky and I meeting with past leadership and donors-who are we, how can we be relevant in this 

community.  How do we allocated, how do we reach younger donors-lots of questions 

Have met with the planning professional from JFNA-have examples of other communities-it is one big 

package-mission/vision/purpose-affect the conversations we have, the programs we plan and how we 

raise and allocate money and make a meaningful impact in our community. 

Good and Welfare-Linda asked about the next President?  There is no one to put forth at this time 

Meeting adjourned at 9:36pm 


