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WINDES. W

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Jewish Federation of Orange County:

Opinion

We have audited the accompanying financial statements of Jewish Federation of Orange County
(a nonprofit organization), which comprise the statement of financial position as of December 31,
2024, and the related statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Jewish Federation of Orange County (JFedOC) as of December 31, 2024,
and the changes in its net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of JFedOC and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about JFedOC's
ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and, therefore, is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements, including omissions, are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of JFedOC's internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about JFedOC's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited JFedOC as of December 31, 2023, and we expressed an unmodified
opinion on those audited financial statements in our report dated August 7, 2024. In our opinion,
the summarized comparative information presented herein as of and for the year ended December
31, 2023, is consistent, in all material respects, with the 2023 audited financial statements from
which it has been derived.

Long Beach, California
August 6, 2025



JEWISH FEDERATION OF ORANGE COUNTY

STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

ASSETS
2024 2023
ASSETS
Cash and cash equivalents $ 3,193,619 $ 2,896,246
Investments 4,888,203 4,554,120
Contributions and pledges receivable, net 388,578 520,761
Property and equipment, net 9,688 11,973
Beneficial interests in assets held by others 6,177,870 5,934,912
Other assets 77,952 70,862
TOTAL ASSETS $ 14,735,910 $ 13,988,874
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable $ 392,819 $ 428,162
Accrued liabilities 280,273 141,238
Total liabilities 673,092 569,400
NET ASSETS (DEFICIT)
Without donor restrictions 270,395 (586,766)
With donor restrictions 13,792,423 14,006,240
Total net assets 14,062,818 13,419,474
TOTAL LIABILITIES AND NET ASSETS $ 14,735,910 $ 13,988,874

The accompanying notes are an integral part of these financial statements.
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JEWISH FEDERATION OF ORANGE COUNTY

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

Without With
Donor Donor Total Total
Restrictions Restrictions 2024 2023
SUPPORT AND REVENUE:
SUPPORT:
Contributions $ 2,610,554 $ 1,098,234 $ 3,708,788 $ 3,536,968
Israel Emergency Campaign - 254,630 254,630 1,055,180
Weismann Arts Endowment Fund contribution - - - 730,957
TOTAL SUPPORT 2,610,554 1,352,864 3,963,418 5,323,105
REVENUE:
Special events (net of direct donor benefits
of $487,304 in 2024 and $485,922 in 2023) 14,384 - 14,384 52,006
Investment return, net 309,953 29,737 339,690 478,979
Change in value of beneficial interests in
assets held by others - 519,292 519,292 586,104
Forgiveness of Paycheck Protection Program
loan advance - - - 359,355
Employee Retention Credits, net 267,270 - 267,270 -
Loss on disposal of assets - - - (15,616)
Other revenue 56,439 - 56,439 25,152
TOTAL REVENUE 648,046 549,029 1,197,075 1,485,980
NET ASSETS RELEASED FROM RESTRICTIONS 2,115,710 (2,115,710) - -
TOTAL SUPPORT AND REVENUE 5,374,310 (213,817) 5,160,493 6,809,085
EXPENSES:
Program services 3,603,934 - 3,603,934 3,471,334
Management and general 619,942 - 619,942 585,446
Fundraising 293,273 - 293,273 243,231
TOTAL EXPENSES 4,517,149 - 4,517,149 4,300,011
CHANGES IN NET ASSETS 857,161 (213,817) 643,344 2,509,074
NET ASSETS (DEFICIT), BEGINNING OF YEAR (586,766) 14,006,240 13,419,474 10,910,400
NET ASSETS, END OF YEAR $ 270,395 $13,792,423 $14,062,818 $13,419,474

The accompanying notes are an integral part of these financial statements.
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JEWISH FEDERATION OF ORANGE COUNTY

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

OPERATING EXPENSES:
Payroll Expenses:
Salaries
Employee benefits
Payroll taxes
TOTAL PAYROLL EXPENSES

Grants

Auction expense

Bad debt expense

Catering

Client service and direct assistance
Community development and outreach
Dues and subscriptions

Education and professional development
Events and speakers

Information technology

Insurance

Licenses, fees, and other expenses
Missions

Occupancy

Postage

Printing and graphics

Professional services

Supplies

Telephone

Travel and transportation
Depreciation and amortization

TOTAL OPERATING EXPENSES

Less expenses included in revenue
section of the statement of activities

Total 2024 expenses included in expense

section of the statement of activities

PERCENTAGE OF TOTAL EXPENSES

Total 2023 expenses included in expense

section of the statement of activities

PERCENTAGE OF TOTAL EXPENSES

Supporting Services

Program Management Total Expenses
Services and General Fundraising 2024 2023
$1,161,938 $ 393,271 $ 232,387 $ 1,787,596 $ 1,565,489
145,675 49,305 29,135 224,115 161,111
88,757 30,041 17,751 136,549 117,836
1,396,370 472,617 279,273 2,148,260 1,844,436
1,398,214 - - 1,398,214 1,579,720
29,181 - 19,454 48,635 -
90,274 - - 90,274 21,571
143,634 2,428 53,883 199,945 118,079
51,184 - - 51,184 58,420
80,733 775 1,579 83,087 99,691
1,712 249 437 2,398 1,500
6,583 201 176 6,960 1,384
148,862 110 82,252 231,224 115,465
6,728 8,571 1,364 16,663 11,091
20,435 6,916 4,087 31,438 29,499
55,141 21,227 13,940 90,308 103,166
- - - - 188,285
80,803 27,349 16,160 124,312 109,453
3,645 889 465 4,999 11,491
23,899 1,248 8,933 34,080 27,507
227,681 66,309 37,584 331,574 347,197
46,686 3,560 9,712 59,958 60,572
7,195 2,585 1,461 11,241 10,774
27,141 4,405 5,868 37,414 30,355
1,485 503 297 2,285 16,277
$3,847,5860 $ 619,942 $ 536,925 $ 5,004,453 $ 4,785,933
(243,652) - (243,652) (487,304) (485,922)
$ 3,603,934 $ 619,942 $ 293,273 $ 4,517,149
80% 14% 6% 100%
$3,471,334 $ 585,446 $ 243,231 $ 4,300,011

80%

14%

6%

100%

The accompanying notes are an integral part of these financial statements.
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JEWISH FEDERATION OF ORANGE COUNTY

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $
Adjustments to reconcile change in net assets to

net cash from operating activities:
Depreciation and amortization
Loss on disposal of assets
Change in value of beneficial interests in assets
held by others
Forgiveness of Paycheck Protection Program
loan advance
Net unrealized (gain) loss on investments
Change in assets and liabilities:
Contributions and pledges receivable, net
Other assets
Accounts payable
Accrued liabilities

Net Cash Provided By Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment
Purchases of investments
Proceeds from sales of investments
Purchase of beneficial interest in assets held by others
Distributions from beneficial interests in assets held
by others
Reinvested interest and dividends (net) proceeds

Net Cash Used In Investing Activities

NET CHANGE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR $

2024 2023
643,344 $ 2,509,074
2,285 16,277
- 15,616
(519,292) (586,104)
- (359,355)
30,163 (297,900)
132,183 (28,039)
(7,090) (37,871)
(35,343) (201,751)
139,035 (60,959)
385,285 968,988
- (5,827)
(334,844) (364,388)
340,451 663,470
- (797,624)
276,334 283,067
(369,853) (181,079)
(87,912) (402,381)
297,373 566,607
2,896,246 2,329,639
3,193,619 ¢ 2,896,246

The accompanying notes are an integral part of these financial statements.
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JEWISH FEDERATION OF ORANGE COUNTY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 1 - Organization and Nature of Activities
Organization

Jewish Federation of Orange County (JFedOC) is a non-profit corporation created under
the laws of California on July 6, 1965 as the Jewish Community Council of Orange County.

JFedOC convenes, engages, and leads Orange County’s Jewish community and its partners,
leverages its resources to enhance and sustain Jewish life, assists people in need, mobilizes
on issues of concern to the local Jewish community, and strengthens the bond with Israel
and Jewish people globally. JFedOC's support consists primarily of contributions from
Jewish residents of Southern California and grants.

Throughout 2024, JFedOC served tens of thousands individual participants who benefited
from JFedOC’s programs, services, and grants.

Serving Community Members in Need

Holocaust Survivor Program.: 182 survivors were served in 2024 with individual case
management; compensation for home care and housekeeping services; assistance with
restitution applications; emergency financial aid; and Café Europa, a series of social
events; all through JFedOC’s partnership with Jewish Family Service of San Diego,
supported by JFedOC donors.

Adults with Disabilities: In 2024, 40 adults with disabilities were served through the
Jeremiah Society, a monthly social and educational program; and through Jewish
programming coordinated for residents of Mandel House and Horwitz Family House, group
homes established by JFedOC in 2014 and 2017. The group homes were transferred to the
Irvine Community Land Trust in 2021 and JFedOC continues to provide Jewish enrichment
to the residents of the homes through Jeremiah Society and in-home Jewish holiday
celebrations.

Lifelines Assistance: 362 Orange County households were served in 2024 with solution-
focused case management, financial assistance for qualified clients, and resource referral
services to aid clients in navigating the often complex network of government and
nonprofit social service resources available to them.



JEWISH FEDERATION OF ORANGE COUNTY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 1 - Organization and Nature of Activities (Continued)
Philanthropy and Leadership Development

In 2024, over 1,800 JFedOC’s donors representing 1,705 households benefited from
programs, events, volunteer opportunities, and leadership development, as well as
ongoing communications on local and global Jewish issues and achievements. The
majority of JFedOC’s donors benefiting from these services were members of its Solomon
Society and Women’s Philanthropy.

Grantmaking

Israel Emergency Campaign: Launched in the immediate aftermath of the October 7, 2023
attacks on Israel, JFedOC’s Israel Emergency Campaign engaged over 1,000 donors who
contributed some $1.06 million for humanitarian relief. As of December 2024, a total of
$1.25 million, including $200,000 from the Leon Ninburg Israel Emergency Fund, had been
distributed per the recommendation of Federation’s Community Planning & Grants
Committee, with approval by the Board, to nonprofit partners in Israel providing trauma
and medical care, housing, small business loans, and other critical services.

Teen Engagement & Wellness Initiative: Over 800 Orange County Jewish teens benefited
from JFedOC’s grants under this initiative to five innovative programs offered by JFedOC’s
community partners.

Passport to Jewish Life: 108 Jewish students in grades 3-12 were assisted by JFedOC
Passport grants to support their participation in Jewish summer camp, Maccabi Games,
summer yeshivas, and other immersive Jewish summer programs.

Weissman Arts: Over 750 community members participated in Celebrate Israel @ 76, a
community arts and culture festival in May celebrating Israeli Independence Day,
sponsored by a grant from JFedOC’s Weissman Arts fund.

Rose Project: Grants from the Rose Project supported Hillel Orange County, Chabad at
University of California, Irvine, and Chabad at Chapman University and California State
University, Fullerton. Students at the university campuses and local community colleges
benefited from regular programming provided by these Jewish campus organizations.



JEWISH FEDERATION OF ORANGE COUNTY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 1 - Organization and Nature of Activities (Continued)
Community Relations and Engagement

Solidarity with Israel: In September 2024, following the murder of hostages taken during
the attack on Israel on October 7, 2023, 300 community members gathered for a solidarity
rally to mourn the loss and pray for the safe return of the remaining hostages. Additionally,
on the first anniversary of October 7, 2023, JFedOC partnered with community
organizations to create a memorial program in honor of the victims, attracting the
attendance of over 1,000 community members and government officials.

Rose Project: In February 2024, Rose Project partnered with University of California, Irvine
to host the Countering Hate Summit, which attracted 200 community members, law
enforcement personnel, educators, students, civil leaders, and policymakers to address
concerns around antisemitism, hate speech, and discrimination. The summit emphasized
solidarity, education, and collective action so that allies can become powerful advocates
in the fight against antisemitism.

Student to Student: Over 3,400 students and educators in Orange County middle and high
schools learned about Jewish life and culture through peer presentations by 70 Jewish teen
ambassadors in the 2024 cohort of the Rose Project’s Student to Student initiative.

PJ Library: In 2024, 2,170 children received free age-appropriate, Jewish-themed books
(for ages 0 to 12). Over 18,800 books were delivered during the year. Meaningful and
exciting activities were also provided for families with their children, as well as parent-
only programs.

NextGen: 192 young adults in their 20s, 30s, and 40s participated in programs that
provided meaningful connection, leadership development, networking, and volunteer
opportunities, keeping them connected to Jewish life in Orange County and empowering
them to lead.



JEWISH FEDERATION OF ORANGE COUNTY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 2 — Summary of Significant Accounting Policies
Basis of Accounting

JFedOC prepares its financial statements on the accrual basis of accounting in conformity
with accounting principles generally accepted in the United States of America (U.S. GAAP).

Basis of Presentation

JFedOC reports information regarding its financial position and activities according to two
classes of net assets: net assets without donor restrictions and net assets with donor
restrictions. Net assets, revenue, and gains and losses are classified based on the
existence or absence of donor-imposed restrictions.

e Net assets without donor restrictions — Net assets without donor restrictions are
net assets that are available for use at the discretion of the Board of Directors
and/or management for general operating purposes. The Board of Directors (the
Board) has designated, from net assets without donor restrictions, net assets for a
board-designated custodial fund. (See Note 9.)

o Net assets with donor restrictions — Net assets with donor restrictions are net assets
resulting from contributions or other inflows of assets whose use by JFedOC is
limited by donor-imposed restrictions that either expire with the passage of time
or can be fulfilled and removed by actions of JFedOC pursuant to the restrictions.
When a donor-specified restriction is fulfilled, net assets with donor restrictions are
reclassified to net assets without donor restrictions and are reported in the
statement of activities as net assets released from restrictions. (See Note 10.)

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements. Estimates also affect the reported amounts of revenue and expenses
during the reporting period. Actual events and results could differ from those assumptions
and estimates. The significant items in these statements that are affected by management
estimates include the valuation of beneficial interest in assets held by others and
investments, depreciation, net realizable value and associated allowances of accounts
receivable and pledges, and allocations of functional expenses.
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JEWISH FEDERATION OF ORANGE COUNTY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 2 - Summary of Significant Accounting Policies (Continued)
Prior-Period Comparative Information

The financial statements include certain prior-period summarized comparative
information in total, but not by net asset class. Such information does not include sufficient
detail to constitute a presentation in conformity with U.S. GAAP. Accordingly, such
information should be read in conjunction with JFedOC’s financial statements for the year
ended December 31, 2023, from which the summarized information was derived.

Cash and Cash Equivalents

For purposes of the statement of financial position and the statement of cash flows, cash
and cash equivalents consist of cash and other highly liquid resources with an original
maturity of three months or less when purchased.

From time to time, cash balances may exceed federally insured limits. JFedOC has not
experienced any previous losses in such accounts and believes it is not exposed to any
significant credit risk on its cash and cash equivalents.

Contributions and Pledges Receivable

Contributions and pledges, as well as unconditional promises to give, are recognized as
revenue in the period promised. Conditional promises to give - that is, those with a
measurable performance or other barrier and a right of return - are not included as revenue
until such time as the conditions on which they depend have been substantially met.

JFedOC holds an annual fund drive to support its various programs and services.
Unconditional pledges are recorded at their net realizable value. Pledges receivable at
December 31, 2024 are expected to be collected within the next fiscal year and, as a
result, no discount on pledges receivable has been recorded. An allowance for uncollectible
pledges has been established by JFedOC’s management based on past collection
experience. Allowance for uncollectible pledges receivable totaled $49,141 at December
31, 2024. Conditional promises to give are not included as support until such time as the
conditions are substantially met. There were no conditional promises at December 31,
2024.
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JEWISH FEDERATION OF ORANGE COUNTY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 2 - Summary of Significant Accounting Policies (Continued)
Investments

JFedOC maintains the majority of its investments at the Jewish Community Foundation of
Orange County (“the Foundation” or “JCFOC”), a portion of which are invested in an
investment pool. The investments held at the Foundation are reported at fair value based
on the fair value of the underlying assets as reported by the fund managers.

Investment purchases and sales are accounted for on a trade-date basis. Interest and
dividend income is recorded when earned. Gains or losses (including investments bought,
sold, and held during the year), and interest and dividend income are reflected in the
statement of activities as increases or decreases in net assets without donor restrictions
unless their use is restricted by donor stipulations or by law.

Investment securities, in general, are exposed to various risks, such as interest rate, credit,
and overall market volatility. Due to the level of risk associated with certain long-term
investments, it is reasonably possible that changes in the values of these investments will
occur in the near term and that such changes could materially affect the amounts reported
in the statement of financial position.

Fair Value Measurements

JFedOC has implemented the accounting standard for those assets that are re-measured
and reported at fair value at each reporting period. This standard establishes a single
authoritative definition of fair value, sets out a framework for measuring fair value based
on inputs used, and requires additional disclosures about fair value measurements. This
standard applies to fair value measurements already required or permitted by existing
standards. The inputs are categorized in the following levels:

e Level 1: Fair values are based on quoted prices in active markets for identical
assets and liabilities.

e [evel 2: Fair values are based on observable inputs that include: quoted market
prices for similar assets or liabilities; quoted market prices that are not in an active
market; or other inputs that are observable in the market and can be corroborated
by observable market data for substantially the full term of the asset.

12



JEWISH FEDERATION OF ORANGE COUNTY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 2 - Summary of Significant Accounting Policies (Continued)
Fair Value Measurements (Continued)

e Level 3: Fair values are calculated by the use of pricing models and/or discounted
cash flow methodologies, and may require significant management judgment or
estimation. These methodologies may result in a significant portion of the fair value
being derived from unobservable data.

Certain financial instruments are carried at cost on the statement of financial position and
thus, are not categorized. These instruments include cash and cash equivalents,
contributions and pledges receivable, accounts payable, and accrued liabilities.

Property and Equipment

Property and equipment is stated at cost, if purchased, or at fair value at the date of the
gift, if donated and material. If donors stipulate how long the assets must be used, the
contributions are recorded as restricted support. In the absence of such stipulations,
contributions of property and equipment are recorded as unrestricted support.

The cost of the property and equipment with an estimated useful life of more than one
year is capitalized. Property and equipment is capitalized when total acquisition cost is
$5,000 or more. Repairs, maintenance, and minor acquisitions are expensed as incurred.
Depreciation is calculated using the straight-line method over the estimated useful lives
of the assets as follows:

Buildings 30 years
Improvements 15 years
Furniture and Equipment 5-7 years
Vehicles 5 years
Software 3 years

Leasehold improvements are amortized over the lesser of the estimated useful life or lease
term.

13



JEWISH FEDERATION OF ORANGE COUNTY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 2 - Summary of Significant Accounting Policies (Continued)
Impairment of Long-Lived Assets

JFedOC reviews long-lived assets for impairment periodically or whenever events or
changes in circumstances indicate that the carrying amount of an asset may not be
recoverable. If such assets are considered impaired, the impairment recognized is the
difference between the assets carrying amount and fair value. Assets to be disposed of
are reported at the lower of the carrying amount or fair value, less costs to sell. JFedOC
has determined that there has not been any impairment of its long-lived assets as of
December 31, 2024.

Contributed Assets, Materials, and Services

JFedOC receives periodic donations of materials from local vendors and from the
community, which are recorded at estimated fair market value at the date of donation, if
significant. Donated equipment or improvements are recorded at the estimated fair value
at the date of donation. Donated securities are held until they can be sold. A substantial
number of volunteers have donated significant amounts of their time to JFedOC and its
programs. The donated services are not reflected in the financial statements since these
services do not meet the criteria for recognition as contributed services.

Functional Expense Allocation

The cost of providing various programs and other activities has been summarized on a
functional basis in the statement of activities and the statement of functional expenses.
Accordingly, certain costs have been allocated on a consistent basis among the program
services and supporting services benefited. Significant expenses that are allocated include
the following:

Expense Method of Allocation
Payroll expenses Time and effort
Professional services Time and effort
Occupancy expenses Time and effort
Depreciation expense Time and effort

14



JEWISH FEDERATION OF ORANGE COUNTY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 2 - Summary of Significant Accounting Policies (Continued)
Income Taxes

JFedOC is exempt from taxation under Section 501(c)(3) of the Internal Revenue Code
(IRC) and the corresponding provision of the California Revenue and Taxation Code and
is generally not subject to federal and state income taxes. However, JFedOC is subject to
income taxes on any net income that is derived from a trade or business, regularly carried
on, and not in furtherance of the purposes for which it was granted exemption.

In accordance with the Financial Accounting Standards Board’s (FASB’s) Accounting
Standards Codification (ASC) Topic No. 740, Uncertainty in Income Taxes, JFedOC
recognizes the impact of tax positions in the financial statements if that position is more
likely than not to be sustained on audit, based on the technical merits of the position.
During the year ended December 31, 2024, JFedOC performed an evaluation of uncertain
tax positions and did not note any matters that would require recognition in the financial
statements or which might have an effect on its tax-exempt status. JFedOC is subject to
routine audits by the taxing jurisdictions. The statute of limitations for federal and
California purposes is generally three and four years, respectively.

Grants to Other Organizations

Grants made to other organizations during the year are approved by the Board at the end
of the previous calendar year as part of the annual budgeting process. The organizations
receiving the grants provide a broad range of services to the people of Orange County,
across the United States of America, in Israel, and around the world. The actual payment
of the grant may not necessarily occur in the year of authorization. Grants payable that
are expected to be paid in future years are recorded at the present value of expected
future payments. Grants payable totalled $297,901 as of December 31, 2024, and are
included in accounts payable on the accompanying statement of financial position.

NOTE 3 - Investments
Investments consist primarily of custodial funds held and invested by the Foundation.
Investments are intended to be set aside as an operating reserve and provide income to

be used in JFedOC’s programs. Several custodial funds are merged into the Foundation’s
pooled funds as permitted by the participation agreement.
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JEWISH FEDERATION OF ORANGE COUNTY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 3 - Investments (Continued)

Investments consisted of the following at December 31, 2024:

Global constrained investments $ 2,605,637
Pooled investments 2,282,566
Total $ 4,888,203

The components of total investment return from investments are as follows:

Interest and dividend income $ 420,362
Investment fees (50,509)
Unrealized net loss (30,163)
Total $ 339,690

Investment securities, in general, are exposed to various risks, such as interest rate, credit,
and overall market volatility. Investments are managed by investment managers who have
responsibility for investing the funds in various investment classes.

Due to the level of risk associated with certain securities, it is at least reasonably possible
that changes in the near term could materially affect account balances and the amounts
reported in the accompanying financial statements.

NOTE 4 — Property and Equipment

Property and equipment is summarized as follows at December 31, 2024:

Leasehold improvements $ 7,540
Furniture, fixtures, and equipment 17,808
Software implementation 12,713

38,061
Less accumulated depreciation and amortization (28,373)
Property and equipment (net) $ 9,688
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JEWISH FEDERATION OF ORANGE COUNTY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 4 - Property and Equipment (Continued)

Depreciation and amortization expense totaled $2,285 for the year ended December 31,
2024.

NOTE 5 — Beneficial Interests in Assets Held by Others

JFedOC has transferred funds to the Foundation to set up Perpetual Annual Campaign
Endowment Funds (PACE), and several other special endowment funds. These funds are
maintained by the Foundation and distributions are made annually to JFedOC in an
amount that approximates 4-5% of the funds’ average balance for the three preceding
years.

The Sid Friedman Perpetual Trust (the Trust) is maintained by Bank of America.
Distributions of 5% are made annually to JFedOC, and are calculated based on the fair
market value of the Trust on the first business day of the year.

JFedOC granted the Foundation and Bank of America the funds, and specified themselves
as the beneficiary in perpetuity, allowing JFedOC to recognize the beneficial interest in the
assets held by others.

The value of the beneficial interests as of December 31, 2024 and distributions received,

which are included in net assets released from restrictions on the accompanying statement
of activities, are as follows as of and for the year ended December 31, 2024:

Fund Value Distributions

Perpetual Annual Campaign Endowment Funds $ 2,074,931 $ 98,130
Special Endowment Fund - LOJE 78,415 3,777
Special Endowment Fund - JFedOC 598,127 27,345
Special Endowment Fund — Zechter Music Center 454,316 17,192
Special Endowment Fund — Other 180,024 7,286
Sid Friedman Perpetual Trust 1,877,028 91,440
PJ Library OC Endowment Fund 110,762 2,092
Weissman Arts Endowment Fund 804,267 29,072
Totals $ 6,177,870 $ 276,334
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JEWISH FEDERATION OF ORANGE COUNTY

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 5 - Beneficial Interests in Assets Held by Others (Continued)

In addition to the beneficial interests discussed above, the Foundation maintains other
funds that have been contributed by various donors to the Foundation for the benefit of
JFedOC. These funds are not included as assets of JFedOC because it does not have
unconditional rights to distributions from these funds and has no remainder interest in
these funds because either the donor is still living or the established fund benefits multiple
recipient organizations, of which JFedOC is one. The earnings from these funds typically
are paid to JFedOC each year in accordance with the Foundation’s spending policy,
although the Foundation has the right to withhold distributions or pay them to another
organization. For the year ended December 31, 2024, JFedOC received distributions of
$132,707, which are recorded as contributions in the accompanying statement of
activities.

NOTE 6 - Fair Value Measurements
The following table presents information about JFedOC’s assets that are measured at fair
value on a recurring basis at December 31, 2024 and indicates the fair value hierarchy of

the valuation techniques utilized to determine such fair value:

Fair Value Measurements at Reporting Details

Fair Value Level 1 Level 2 Level 3

Measured on a recurring basis

Global Constrained Fund $ 2,605,637 $ - $ - $ 2,605,637

Investment in JCFOC

Pooled Fund 2,282,566 - - 2,282,566
Total investments 4,888,203 - - 4,888,203
Beneficial interest in assets
held by others 6,177,870 - - 6,177,870
Total recurring fair value
measurements $ 11,066,073 $ - $ - $11,066,073
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NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024
(WITH COMPARATIVE TOTALS FOR 2023)

NOTE 6 - Fair Value Measurements (Continued)

The level 3 investments in the Global Constrained Fund, the JCFOC Pooled Fund, and
beneficial interests in assets held by others are valued based on the fair value of the
underlying assets as reported by the fund managers.

NOTE 7 — Employee Retention Credits

The Employee Retention Credit program (ERC) was enacted in March 2020 by the
Coronavirus Aid, Relief, and Economic Security Act (CARES Act). The ERC is a refundable
tax credit against certain employment taxes equal to 50% of the qualified wages an eligible
employer paid to employees from March 2020 through September 2021. During the year
ended December 31, 2024, JFedOC recognized $267,270 of refundable ERC claimed under
provisions of the CARES Act in the accompanying statement of activities, net of fees. The
ERC was collected during the year ended December 31, 2024.

NOTE 8 — Commitments and Contingencies

Legal Proceedings

In the normal course of business, JFedOC may become a party to litigation. Management
believes there are no asserted or unasserted claims or contingencies that would have a
significant impact on the financial statements of JFedOC as of December 31, 2024.

Other Contingencies

JFedOC has received funds for specific purposes that are subject to review and audits by
the grantor agencies. Although such audits could generate expenditure disallowances

under the terms of the grants, management believes that any required reimbursements
will not be material.
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NOTE 9 — Net Assets Without Donor Restrictions

Net assets without donor restrictions consist of undesignated and board-designated
amounts for the following purposes at December 31, 2024:

Undesignated $ 216,902
Board-designated lifelines and emergency custodial fund 53,493
Total net assets without donor restrictions $ 270,395

The Board set aside certain funds without donor restrictions to serve as an emergency
custodial fund for JFedOC. The fund is held by the Foundation and the spending of the
fund is subject to approval by the Board. There were no distributions from the board-
designated funds for the year ended December 31, 2024.
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NOTE 10 — Net Assets with Donor Restrictions

Net assets with donor restrictions and reloted releases from net assets with donor
restrictions consisted of the following as of and for the year ended December 31, 2024:

December 31, Investment December 31,
2023 Additions Gain Releases 2024
Subject to the passage of time: $ 346,259 $ 248,672 $ - $ (346,259) $ 248,672
Subject to expenditure for
specified purpose:
Israel Programs 5,442,893 254,630 (21,917) (654,208) 5,021,398
Weissman Arts Fund 958,975 - (1,739) (12,700) 944,536
Rose Project 636,542 342,109 17,976 (397,129) 599,498
Holocaust Survivors - 92,193 - (92,193) -
Lifelines Social Services 364,638 111,852 17,497 (151,981) 342,006
Imagining Our Future 119,843 - 5,754 - 125,597
Other programs 202,178 303,408 12,166 (184,906) 332,846
Total subject to expenditure
for specified purpose 8,071,328 1,352,864 29,737 (1,839,376) 7,614,553
Subject to spending policy:
Beneficial interests in assets
held by others 5,934,912 - 519,292 (276,334) 6,177,870
Total net assets with donor
restrictions $ 14,006,240 $ 1,352,864 $ 549,029 $ (2,115,710) $ 13,792,423

NOTE 11 — Retirement Plan

JFedOC has a defined contribution retirement plan under IRC Section 403(b) in which all
eligible employees may participate. The benefits are based on years of service and the
employee compensation during the year. JFedOC matches up to 4% of employee
contributions. Total plan expense for the year ended December 31, 2024 was $95,195.
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NOTE 12 — Payments to Affiliates

JFedOC is affiliated with Jewish Federations of North America (JFNA), the national
umbrella organization of the federation system. All federations, including JFedOC, are
required to pay an annual Fair Share grant into the system; this grant is calculated by the
JFNA Board as a percentage according to federation size, which percentage is applied to
an average of campaign revenue during the preceding three years. In addition, JFedOC is
required to make an annual Israel & Overseas grant into the system, which funds the
collective federation support, through JFNA, of the Jewish Agency for Israel, the Joint
Distribution Committee, ORT, and the Ethiopian National Project.

In 2020, JFedOC held all payments to JFNA as the two parties were negotiating a hardship
relief program. In 2021, JFedOC and JFNA came to an agreement whereby the unpaid
amounts owed to JFNA would be reduced by 50%, and JFedOC would make payments over
seven years at the rate of approximately $22,000 per year, beginning in 2021. As of
December 31, 2024, JFedOC owed $139,181 to JFNA, included in accounts payable on the
statement of financial position.
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NOTE 13 - Liquidity and Availability of Financial Resources
The total financial assets held by JFedOC at December 31, 2024 and the amounts of those

financial assets that could be made available for use in general operations within one year
of the date of the statement of financial position are summarized in the following table:

Cash and cash equivalents $ 3,193,619
Investments 4,888,203
Contributions and pledge receivables, net 388,578
Beneficial interests in assets held by others 6,177,870
Total financial assets at December 31, 2024 14,648,270

Less amounts not available to be used within
one year, due to donor-imposed restrictions: (13,792,423)

Board-designated custodial fund (53,493)

Distributions from beneficial interest in assets
held by others subsequent to year end 393,316

Financial assets available for use in

general operations within one year $ 1,195,670

JFedOC maintains a policy of structuring its financial assets to be available as its general
expenditures, liabilities, and other obligations come due.

NOTE 14 — Subsequent Events

JFedOC evaluated all events and transactions through August 6, 2025, the date the
financial statements were available to be issued. Management believes that no event
occurred subsequent to December 31, 2024 that is required to be disclosed in the financial
statements.
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