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Dear Federation Members—
It has been eight months since I assumed the professional leadership
position as CEO of the Jewish Federation of Greater New Orleans.
During this time, my dedicated staff and I, in conjunction with highly
committed lay leadership, have started to lay the foundation for a reinvigorated and more relevant Federation.
As this update demonstrates, it has been a very busy time and we are
proud of the developments to date. There is certainly much work still to
be done and we look forward to working hand-in-hand with all of you in
moving our community and organization forward!
Very truly yours,

Arnie D. Fielkow
CEO | Jewish Federation of Greater New Orleans | arnie@jewishnola.com | 504-330-4113
The Allocations Committee reviewed quality presentations this past fall regarding the fiscal impact the committee
makes in the Greater New Orleans Jewish community. Locally, the Federation allocated $712,444. $629,044 was
allocated for general operating and capital funds to the 4 constituent agencies (Jewish Community Center, Jewish
Community Day School, Jewish Family Service and Tulane Hillel). $59,400 was allocated to our 11 beneficiary
agencies. 9 agencies and organizations received
$24,000 out of the Strategic Impact Fund, and
allocations were also made of $54,000 to the Edie
and Paul Rosenblum Gift of Israel Program and
$57,200 for Communal Hebrew Vouchers.
Additional funding has been provided to our
overseas partners to assist in their important work in
Israel and throughout the Jewish Diaspora.
In an effort to improve our allocation process,
an Allocations Review Committee has been formed,
and we are working with the Jewish Federations of
North America to review and revise our allocations
processes for 2018 and beyond.
Pictured, right: A celebratory event recognizing the
Federation’s partnerships with our funding recipients was held on February 28, 2018.
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Supporting the Community
One of the Jewish Federation of Greater New Orleans primary roles is to raise funds to
support agencies and organizations which provide a wide variety of services and programs
throughout the Jewish community. Our theme for the 2018 Annual Campaign is
Imagine More—asking all members of our community to envision a community where
we meet all the needs of our agencies and residents.
Co-Chairs David Radlauer and Julie Schwartz are leading the effort to increase
both the number of community members participating and the amount of funds raised.
So far the results are very encouraging!

THIS YEAR’S CAMPAIGN GOAL IS $3 MILLION.
To kick off this endeavor, the Co-Chairs introduced the Board Leadership Gift Initiative in which every Federation Board Member
was asked to set an example by making and increasing their 2018 gifts.
80% of the Board has committed with an overall 10% gift increase.
An “Ambassador Training” for our Campaign Cabinet was held in January with David Saginaw, our Jewish Federations of North America
Fundraising Consultant.
To benefit the Campaign, we will participate in the Greater New Orleans Foundation’s Give NOLA Day, on Tuesday, May
1, as a means to expand our visibility and raise additional funds. Pledge amounts are amplified through matching fund opportunities
and prizes are awarded to organizations generating marked levels of community support. Visit givenola.org/jeworleans to learn
more.
The Goldring Family and Woldenberg Foundations continue to generously provide a 25% match to any new or increased
Federation pledge.
We have also increased efforts to submits grants to support community initiatives, including our Nourish program.
To date, we have submitted six grant requests for a total of $45,000, to assist in our LGBTQ and Mentoring initiatives:
• Blue Cross/ Blue Shield
• Walmart – Jefferson Parish
• Walmart – Orleans Parish
• Keller Family Foundation
• Salmen Family Foundation
• Louise H. Moffett Family Foundation
• Donald Palmer Charitable Foundation
We are very pleased in these last seven months to have significantly increased our outside revenue, including brand new
sponsorships for Federation’s new Mentoring and Business Retention program ($20,000), a two-year sponsorship from
Crescent City Jewish News for the printing of our annual report ($15,000), and continued support from the Oscar J. Tolmas
Charitable Trust for JNOLA ($40,000), as well as a new third floor lobby naming rights gift in Oscar’s memory ($50,000).
The opening of the Oscar J. Tolmas L’Dor V’Dor Lobby will be held on June 12, 2018. A formal partnership program has been
developed, and the CEO and staff are out aggressively marketing the program.

Growing the Community
The Federation is committed to growing the Jewish community of the Greater New Orleans area and we have undertaken a number
of strategies to achieve that goal. The Newcomers program started in the months after Hurricane Katrina as a way to incentivize Jews
to relocate to New Orleans. Today’s Newcomers program has shifted its focus from underwriting membership to welcoming new
people to the area and connecting them as quickly as possible to the Jewish community. In the coming months we will embark on
an aggressive outreach program making presentations to retirement homes, corporate human resources departments, and realtors and
others to inform them of our newcomers services. Since August, we’ve welcomed almost 2 dozen newcomers to New Orleans. 3

Many young professionals have spent their twenties in New Orleans but as they begin to start a family and look to build a
solid career there are troubling indicators that the retention of this talent is at risk. The Federation’s new Mentoring and
Business Retention program is our contribution to grow and strengthen our Jewish community. The program’s goal is
to provide responsive and relevant business retention support to young Jewish professionals between the ages of 25-40 by
relying on technology to facilitate issue specific guidance and support, as well as one-on-one mentoring with established
community members who display field-specific success and experience.
The Jewish Federation’s LGBTQ program, Jewish Pride-NOLA, is a new initiative created by Federation Board Chair, Henry
Miller, and led by Board Vice-Chair Marc Behar. This initiative aims to build relationships with our local synagogues, agencies, and
other organizations to create, support, and promote LGBTQ-related programming and events. The goal is to be a one-stop shop for
information programs, events and opportunities for the Jewish LGBTQ community.

Building Leadership
In the past eight months, JNOLA continued its work attracting and engaging young professionals and
next generation Jewish leaders. The JNOLA Board added 13 new faces and saw new leadership with
Julie Wasserman Green and Michael Finkelstein stepping in as JNOLA Co-Chairs, along with a few
new leaders that are chairing each of JNOLA’s six committees. In November, JNOLA raised $450
for the Southeast Louisiana Veterans Health Care System, and launched a new synagogue Shabbat
initiative with area congregations to engage unaffiliated young professionals through meaningful religious
programming.
In October, 2017 the 21 participants and 2 advisors of the 2017-2019 Katz-Phillips
Leadership Development Class spent a week in Israel. Designed to groom and inspire the next
generation of Jewish community leadership, the Israel trip provided participants an opportunity to
deepen their personal connection to the Holy Land as well as to see first-hand a number of programs
that the New Orleans Federation supports.
The 2017-2019 Katz-Phillips Leadership Development Class first session featured
presentations by Arnie Fielkow, CEO and Henry Miller, Board Chair. Their next session prepared
them for their upcoming Israel mission. They heard from Bradley Bain, Federation’s JCRC Chair,
on BDS, and they have heard from other community leaders since. Over several sessions they have
learned about the work of the Federations’s beneficiary and constituent agencies. As part of their KP
experience, the KPers are now each serving as interns on an agency board for a year.

Informing the Community
The Federation’s Education and Advocacy program introduces educational opportunities to synagogues, religious schools, and the
Jewish community at large. In the last eight months:
• We have worked with 7th and 8th grade religious school students to learn about hunger in our community through Mazon’s “This is
Hunger” presentation.
• As a participant in the Jewish Community Day School’s’ Living Green Family Fun Fest, we hosted a rock-painting booth and provided
information about the Newcomers and JNOLA programs.
• We plan to launch an on-line video-based ‘Pop-Up Torah’ project which will give clergy the opportunity to discuss Torah portions.
• We will distribute $58,000 in 2018 to assist with the costs of Hebrew school education for the 147 Hebrew school students in the
community.
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The Federation plays a role in recognizing excellence in Jewish Education through the facilitation of the Steeg-Grinspoon
Award which honors outstanding Jewish educators. In 2017, Lauren Ungar from the Jewish Community Day School was
honored. The 2018 award will be presented to Alysse Fuchs, curriculum developer for Avodah, on May 2, at a special
reception hosted by Rob and Pamela Steeg.

As the coordinating organization for the Greater New Orleans Jewish community, the Federation website and weekly electronic newsletter serve as
the primary information portal. In addition to thought provoking articles on Jewish life, the website provides the community calendar for all Jewish
organizations, highlights events and activities in the community and links the readers to community resources. Combining our educational and
outreach goals, we have sent a copy of the Jewish calendar to the principals of every school in Orleans and Jefferson Parishes to avoid event
conflicts.

Building Bridges
Tikkun olam (repairing the world) is the underpinning of all of the Federation’s community outreach efforts. In 2017, in collaboration with
Grammy-nominated jazz pianist Matt Lemmler, we created a rotating series of community-wide events called Nourish: A Movement for
New Orleans’ Homeless and Underserved. Outreach events in 2017 benefited UNITY’s Sacred Heart Apartments, Covenant House, the
New Orleans Women’s and Children’s Shelter, and Bastion. In December, Nourish allocated a grant to Love365, the non-denominational
Christian outreach ministry that prepares 2,000 hot meals for New Orleans’ homeless population weekly. The Federation’s goal is to raise
additional funds to support this important initiative. In June, Nourish will host a pancake breakfast for clients of Grace at the Greenlight,
based in Central City.
The Jewish Community Relations Council serves as the representative voice of the organized Jewish community of Greater New Orleans.
They are responsible for education and advocacy regarding Jews, Israel, and public policies of concern to Jews and the Jewish community.
Special attention is directed toward issues concerning support of the State of Israel and promotion of a democratic and pluralistic American
society. Bradley Bain became Chair in late 2017, and the JCRC has since issued several statements and signed on to several letters. These include
responses to issues such as:
• the Boycott, Divestment, and Sanctions movement;
• President Trump’s re-tweets of a British Anti-Muslim Group’s Leader;
• President Trump’s Jerusalem capital announcement;
• the Myanmar Human Rights and Freedom Act;
• and New Orleans City Council resolution R-18-5.
In addition, JCRC’s community activities include:
• an aggressive outreach effort with the African-American, Hispanic, Vietnamese and multifaith communities to develop
mutually beneficial partnerships, including a fall 2018 youth civil rights trip, an HBCU speaker series, the Jewish Federation Cup,
and a WBOK/Louisiana Weekly media series.
• a Natural Disaster Relief Task Force for victims e.g., Hurricane Harvey and the California wildfires;
• and an MLK Day march with the community.

Boycott, divestment, and Sanctions (BDS)

The Federation has made significant strides in combatting the dangerous Boycott, Divestment, and Sanctions
(BDS) movement that explicitly threatens the existence of Israel. When the Jewish community was confronted
with the passage of New Orleans City Council Resolution R-18-5 in January which, on its face, was a benign human
rights resolution but was immediately hailed as a victory by pro-BDS groups, the Federation rapidly mobilized and
relentlessly lobbied the Councilmembers and other stakeholders. As a direct result of the efforts of the Federation
and ADL, the Council ultimately rescinded the resolution. Since the resolution’s withdrawal, the Federation has
begun working on a broader, multi-faceted approach to engage both the Jewish and the non-Jewish communities of
the region on topics such as BDS and the history of Israel. Through the three prongs of education, outreach, and legal
advocacy, the Federation is leading the charge on uniting all greater New Orleans residents behind the importance
of the Jewish homeland. We look forward to announcing more about education and outreach efforts in the coming
months.
In conjunction with these anti-BDS efforts, the Federation has been reaching out to several non-Jewish civic and
social action groups to determine mutual areas of interest, develop prospective partnerships, and consider other
issues for legislative advocacy. Federation leaders met with their counterparts at the Forum for Equality and discussed
its LGBTQ agenda for the 2018 session of the Louisiana Legislature. Similarly, we have increased our involvement in
the bipartisan mission to effectuate criminal justice reform in the state.
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Connecting with Israel
The Edie & Paul Rosenblum Gift of Israel Program provides financial support for high school students to take
a 3 week or more trip to Israel. Our role is to promote the program through informational meetings with the
community’s synagogues for rising high school juniors and seniors, and coordinating financial support for the trip
from Federation support, anonymous donor support and scholarships from the Donna and Hans Sternberg Israel
Youth Scholarship Program. This year we are supporting 12 area high school students’ travel to Israel.
The Jewish Agency for Israel’s Partnership2Gether platform has become the
paradigm for successfully partnering global Jewish communities directly
with Israeli communities. New Orleans’ Israeli sister city is Rosh Ha’ayin,
located right outside of Tel Aviv. In 2018, we’re celebrating both the seventieth
anniversary of Israel’s statehood and the New Orleans tricentennial.
From April 18-30, 2018, we’re welcoming a delegation of
musicians and a famed Yemenite cook to New Orleans. A community-wide
celebration will take place on Sunday, April 22 at the New Orleans Jewish Community Center. Delegates from
Rosh Ha’ayin will visit NOCCA and Jewish day schools in the metro area, and the joint steering committee of the
two cities will meet to plan strategic goals for the next two years.

We are planning two Israel Missions for 2019, including a Catholic-Jewish experience
potentially touring both Italy and Israel in February 2019. The second planned mission is a Food &
Wine Mission from April 1-9, 2019, which will be a high-end mission with 2 New Orleans chefs. A
larger community wide multifaith mission will be held in 2020.

Financial Accountability
The Federation is in a very healthy financial situation and has received a clear audit report from the accounting firm of Carr,
Riggs and Ingram.

WE POSSESS A STRONG BALANCE SHEET— ALL FEDERATION FINANCIAL
TRANSACTIONS ARE CONDUCTED WITH COMPLETE OPENNESS AND
TRANSPARENCY.
A solid 2018 operational and building budget was prepared and approved by the Federation Board in January. The
Investment Committee, which meets monthly, continues to deliver the Federation returns exceeding the market.
With the able leadership of past Treasurer, David Radlauer and current Treasurer, Mark Heller, the Federation’s finances
are reviewed monthly. It is the mantra of the new administration to steward Federation’s monies in the most beneficial and
productive ways possible.

Organizational Effectiveness
With a new CEO coming on board and the retirement of a few staff we took the opportunity to assess staff roles in light
of the various program areas. We consolidated the bookkeeper and Controller roles, added a position dedicated to
community partnerships and legal advocacy, and expanded the responsibilities of the Director of Jewish Education to
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include community education on the Gift of Israel program, grant writing and staffing the allocations process.
To assist us with Performance Management we have created tangible success metrics for each staff position which
will be reviewed on an annual basis. Mirroring recent nonprofit trends, we have begun to expand our use of contractual
services including securing support for our IT systems and risk management.
In addition to its many community roles, the Federation serves as landlord for agencies located in the GoldringWoldenberg Jewish Community Campus. We have worked hard to be responsive to our tenants by:
• painting corridors on the second floor,
• making improvements to the surfaces next to the pool,
• facilitating fire drills for the Jewish Community Day School,
• and holding security drills for all our tenants with the goal of keeping all members of the community who use
the facilities safe and comfortable. A community-wide security assessment is currently underway, led by the
Federation’s national security partners.
We are in the process of executing leases for our four tenants (Jewish Community Center, the Jewish Community Day
School, Anti-Defamation League and the Parenting Center of Children’s Hospital) and have conducted a thorough
assessment of the square footage and utilization trends to ensure the leases will have equitable terms for all parties
concerned.
The Jewish Federation of Greater New Orleans’ Executive Committee and Board of Trustees have also taken
on an ambitious agenda this year. Subcommittees have been formed to review and revise the organization’s personnel
manual and its operating bylaws. The Board is also considering holding a visioning session in 2019 to affirm its priorities
and strategic vision for the next five years.

the road ahead

The future of the Jewish Federation of Greater New Orleans could not
be brighter! All of the lay and professional leadership greatly appreciate
the support of all of you and we look forward to working hand-in–hand in
partnership to make our Jewish community the very best it can be. New
Orleanians are passionate, resilient and dedicated. Working together, “the
road ahead” is paved with great optimism.
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