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INDEPENDENT AUDITOR’S REPORT 

 

 

Board of Directors of 

The Jewish Federation of Greater New Haven, Inc. 

Woodbridge, Connecticut  

 

We have audited the accompanying financial statements of The Jewish Federation of Greater New 

Haven, Inc. (a nonprofit organization), which comprise the statement of financial position as of 

August 31, 2021, and the related statements of activities, functional expenses – program services, 

functional expenses – supporting services, and cash flows for the year then ended, and the related 

notes to the financial statements. 

 

Management’s Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements 

in accordance with accounting principles generally accepted in the United States of America; this 

includes the design, implementation, and maintenance of internal control relevant to the 

preparation and fair presentation of financial statements that are free from material misstatement, 

whether due to fraud or error. 

 

Auditor’s Responsibility 

 

Our responsibility is to express an opinion on these financial statements based on our audit. We 

conducted our audit in accordance with auditing standards generally accepted in the United States 

of America. Those standards require that we plan and perform the audit to obtain reasonable 

assurance about whether the financial statements are free from material misstatement. 

 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, 

including the assessment of the risks of material misstatement of the financial statements, whether 

due to fraud or error. In making those risk assessments, the auditor considers internal control 

relevant to the entity’s preparation and fair presentation of the financial statements in order to 

design audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express 

no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 

and the reasonableness of significant accounting estimates made by management, as well as 

evaluating the overall presentation of the financial statements. 

 



Natalie
Typewriter
Teplitzky & Company, P.C. - Certified Public Accountants



Assets

     Cash and Cash Equivalents 2,429,834$          

     Unconditional Promises to Give, Net 893,665

     Other Receivables, Net 52,087

     Prepaid Expenses and Other Assets 74,623

     Beneficial Interest in Assets Held by Others 1,968,980

     Property and Equipment, Net 12,002,794

Total Assets 17,421,983$        

Liabilities

     Accounts Payable and Allocations 404,906$             

     Accrued Liabilities 300,843

     Notes Payable - Demand 269,762

     Notes Payable 1,957,767

     Capital Leases Obligations 1,337

     Deferred Compensation 179,007

     Deferred Revenue 350,296

Total Liabilities 3,463,918            

Net Assets:

     Without Donor Restrictions

Undesignated 12,666,704          

Board Designated 877,056               

     With Donor Restrictions 414,305               

Total Net Assets 13,958,065          

Total Liabilities and Net Assets 17,421,983$        

See accompanying notes
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ASSETS

LIABILITIES AND NET ASSETS

THE JEWISH FEDERATION OF GREATER NEW HAVEN, INC.

STATEMENT OF FINANCIAL POSITION

AUGUST 31, 2021



 Without 

Donor 

Restrictions 

 With Donor 

Restrictions Total

Revenue and Support

Contributions 3,253,092$   -$              3,253,092$   

Program Service Revemue 2,044,773     -                2,044,773     

Gain on Forgiveness of Debt 865,475        -                865,475        

Memberships 827,307 -                827,307        

Income from Beneficial Interest in 

Assets Held for Others 345,416        72,133          417,549        

Miscellaneous Income 267,142 -                267,142        

Rental Income 15,375 -                15,375          

Net Assets Released from Restrictions 28,035          (28,035)         -                

Total Revenue and Support 7,646,615     44,098          7,690,713     

Expenses

     Program Services 5,065,948     -                5,065,948     

     Management and General 1,503,588     -                1,503,588     

     Fundraising 353,662        -                353,662        

Total Expenses 6,923,198     -                6,923,198     

Change in Net Assets 723,417        44,098          767,515        

Net Assets - Beginning of Period 12,820,343   370,207        13,190,550   

Net Assets - End of Period 13,543,760$ 414,305$      13,958,065$ 

See accompanying notes
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THE JEWISH FEDERATION OF GREATER NEW HAVEN, INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED AUGUST 31, 2021



Grants and 

Allocations

Center for 

Jewish Life & 

Learning

Jewish 

Community 

Relations 

Council (JCRC)

Other 

Federation 

Programs Pre-School Day Camp

Health & 

Wellness Group Services

Other Member 

Services Total Expenses

Functional Expenses

Wages, Taxes & Fringes -$                64,451$           114,613$         43,165$           442,835$         443,547$         741,941$         163,866$         578,104$         2,592,522$      

Community Support 551,429           6,233               -                  2,501               -                  -                  -                  -                  -                  560,163           

Program Expenses -                  11,629             1,516               79,017             45,417             99,081             51,931             63,091             12,746             364,428           

Utilities -                  4,707               2,126               3,514               44,984             29,107             179,907           18,098             52,295             334,738           

Repairs, Maintenance & Equipment -                  5,523               2,605               6,129               44,891             54,357             168,635           18,785             29,930             330,855           

Israel & Overseas Programs 305,628           -                  -                  -                  -                  -                  -                  -                  -                  305,628           

Commercial Insurance -                  2,949               1,339               1,164               29,730             19,370             123,106           11,537             16,755             205,950           

Professional Fees -                  3,937               1,687               1,814               26,117             26,254             25,256             12,732             24,537             122,334           

Bank Fees, Payroll & C/Card Processing -                  1,072               453                  813                  5,085               29,651             6,800               41,760             6,273               91,907             

Marketing -                  1,552               32,431             1,652               3,457               9,770               4,800               7,799               5,245               66,706             

Regional Agencies 41,574             -                  -                  -                  -                  -                  -                  -                  -                  41,574             

Interest -                  1,196               513                  551                  5,763               7,808               7,675               3,869               7,109               34,484             

National Agencies 13,737             -                  -                  -                  -                  -                  -                  -                  -                  13,737             

Miscellaneous -                  -                  10                    -                  -                  -                  -                  -                  552                  562                  

Synagogue Initiative 360                  -                  -                  -                  -                  -                  -                  -                  -                  360                  

Total Functional Expenses 912,728$         103,249$         157,293$         140,320$         648,279$         718,945$         1,310,051$      341,537$         733,546$         5,065,948$      

See accompanying notes
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THE JEWISH FEDERATION OF GREATER NEW HAVEN, INC.

STATEMENT OF FUNCTIONAL EXPENSES - PROGRAM SERVICES

FOR THE YEAR ENDED AUGUST 31, 2021



 Management and 

General  Fundraising 

Expenses

Wages Taxes & Fringes 692,255$              296,823$              

Depreciation 675,435                -                        

Professional Fees 51,121                  6,411                    

Program Expenses 24,705                  11,033                  

Repairs, Maintenance & Equipment 20,253                  9,058                    

Utilities 17,141                  8,521                    

Commercial Insurance 10,924                  5,397                    

Bank Fees, Payroll & C/Card Processing 4,838                    1,721                    

Interest 3,675                    1,948                    

Marketing 2,547                    4,057                    

Miscellaneous 522                       -                        

Meals, Travel & Lodging 172                       -                        

Bad Debt Expense -                        8,693                    

Total Expenses 1,503,588$           353,662$              

See accompanying notes
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THE JEWISH FEDERATION OF GREATER NEW HAVEN, INC.

STATEMENT OF FUNCTIONAL EXPENSES - SUPPORTING SERVICES

FOR THE YEAR ENDED AUGUST 31, 2021



Cash Flows from Operating Activities:

Change in Net Assets 767,515$               

Adjustments to Reconcile Change in Net Assets

to Net Cash Provided by Operating Activities:

Depreciation 675,435                 

Bad Debt Expense 8,693                     

Accrued Interest on Note Payable 15,142                   

Change in Fair Value of Beneficial Interest in Assets Held by Others (501,965)               

Gain on forgiveness of debt (865,475)               

Gain on sale of property and equipment (876)                      

Decrease (Increase) in Assets:

Unconditional Promises to Give 193,861                 

Other Receivables 24,816                   

Prepaid Expenses and Other Assets 3,609                     

(Decrease) Increase in Liabilities:

Accounts Payable and Allocations (287,244)               

Accrued Liabilities (12,396)                 

Deferred Compensation (7,470)                   

Deferred Revenue 43,137                   

Net Cash Provided by Operating Activities 56,782                   

Cash Flows from Investing Activities:

Distributions received from Beneficial Interest in Assets Held by Others 12,379                   

Purchases of Property and Equipment (551,521)               

Proceeds from the sale of Property and Equipment 18,000                   

Net Cash Used in Investing Activities (521,142)               

Cash Flows from Financing Activities:

Repayments on Notes Payable - Demand (13,445)                 

Proceeds on Line of Credit 250,000                 

Repayments on Line of Credit (250,000)               

Proceeds from Notes Payable 1,615,475              

Repayments of  Notes Payable (26,545)                 

Repayments of Capital Lease Obligations (2,999)                   

Net Cash Provided by Financing Activities 1,572,486              

Net Increase in Cash and Cash Equivalents 1,108,126              

Cash and Cash Equivalents - Beginning of Year 1,321,708              

Cash and Cash Equivalents - End of Year 2,429,834$            

See accompanying notes
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THE JEWISH FEDERATION OF GREATER NEW HAVEN, INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED AUGUST 31, 2021
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Activities 

 

The Jewish Federation of Greater New Haven, Inc. (the Federation) is a nonprofit 

charitable organization described in Internal Revenue Code Section 501(c)(3).  The 

JCC of Greater New Haven, Inc. (the JCC) is a wholly owned subsidiary of the 

Federation.  The Federation is the central planning, fund-raising and coordinating 

body of the Jewish community and strives to be the central organization and resource 

for communal planning, outreach and Jewish education in South Central Connecticut.  

Located at 360 Amity Road in Woodbridge, Connecticut (“Premises”), the 

Federation is supported by programming fees and donor contributions from within 

the county of New Haven, Connecticut. 

 

Recent Developments 

 

In March 2020, the World Health Organization declared the novel coronavirus 

(COVID-19) outbreak a global pandemic. The ongoing COVID-19 pandemic has 

negatively impacted the global economy, created significant volatility and disruption 

in financial markets and has resulted in an overall decline in economic activity. The 

Federation is closely monitoring the impact of the COVID-19 pandemic and is taking 

necessary actions to preserve financial liquidity to navigate the uncertainty caused by 

the pandemic. However, the precise financial impact and duration cannot be 

reasonably estimated at this time. 

 

Basis of Accounting 

 

The Federation prepares its financial statements on the accrual basis of accounting in 

accordance with accounting principles generally accepted in the United States of 

America, which recognizes revenues and gains when earned, and expenses and losses 

are recognized when incurred. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Net Asset Classification 

 

Net assets and revenue, gains and losses are classified based on the existence or 

absence of donor-imposed restrictions. Accordingly, net assets and changes therein 

are classified and reported as follows: 

 

Without Donor Restriction – Those resources not subject to donor-imposed 

restrictions. The board of directors has discretionary control over these resources. 

Board designated amounts represent those net assets that the board has set aside for 

a particular purpose (see Note 12). 

 

With Donor Restrictions – Those resources subject to donor-imposed restrictions that 

will either be satisfied by action of the Federation or by the passage of time or will 

require the resources to be maintained in perpetuity.   The income from resources 

maintained in perpetuity is used for operating or other donor-restricted purposes. 

 

Contributions  

 

Contributions, including unconditional promises to give, are recognized as revenue 

in the period received. Contributions for the acquisition or construction of property 

and equipment are released from restrictions in the period in which the assets are 

placed into service.  Contributions of assets, other than cash, are recorded at their 

estimated fair value on the date of the gift.   Contributions that impose restrictions 

that are met in the same fiscal year the contributions are received are reported as 

increases in net assets without donor restrictions.  Expiration of donor restrictions on 

contributed net assets (i.e., the donor stipulated purpose has been fulfilled and/or the 

stipulated time period as elapsed) are reported as net assets released from restriction 

on the Statement of Activities.  In contrast to unconditional promises to give, 

conditional promises to give are not recorded until the donor conditions are 

substantially met.   
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Program Service Revenue 

 

The Federation generally measures revenue for qualifying exchange transactions 

based on the amount of consideration the Federation expects to be entitled to for the 

transfer of goods or services to a customer, then recognizes this revenue when or as 

the Federation satisfies its performance obligation under a contract, except in 

transactions where U.S. GAAP provides other applicable guidance.  The Federation 

evaluates its fee for service contracts based on the five-step model under Topic 606: 

1) Identify the contract with the customer; 2) Identify the performance obligations in 

the contract; 3) Determine the transaction price; 4) Allocate the transaction price to 

separate performance obligations; and 5) Recognize revenue when (or as) each 

performance obligation is satisfied. 

 

Program service revenue is recognized at a point in time by the Federation for pre-

school, day camp, health & wellness services, and group services as the Federation 

satisfies its performance obligations.  Program service revenue collected in advance 

of services being provided is recorded as deferred revenue in the accompanying 

statement of financial position. The Federation’s program service revenues, results 

of operations, and cash flows are affected by a variety of factors, including general 

economic conditions, the geographical regions of its customers and the seasons in 

which the Federation operates.   

 

Annual and Capital Campaigns 

 

Annual campaigns are conducted during the fall of each year to raise support for 

allocations to participating agencies in the subsequent calendar year.  During 2018, 

the Federation began a capital campaign to raise funds to improve its property and 

equipment and to replenish its reserve funds.  Generally, most annual and capital 

campaign contributions are considered available for the unrestricted use by the 

Federation, unless the contributions are specifically restricted by the donor.  Most 

donor restrictions on annual campaign contributions are due to promises to give in 

future years (time restrictions).  These restricted contributions are released from 

restriction in the year that the contribution is promised to the Federation.   
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

In-Kind Donations 

  

The value of contributions that enhance a non-financial asset and contributed services 

which are considered specialized and can be estimated, and would have been 

purchased if not donated, are reflected in the accompanying financial statements. In-

kind contributions are recognized as revenue and expenses in the accompanying 

statement of activities at their estimated fair value, as provided by donor, at the date 

of receipt. In-kind contributions consist of contributed professional services and 

facilities that benefit both program and supporting services. There were no such 

donations during the year ended August 31, 2021.  

 

Unconditional Promises to Give 

 

Unconditional promises to give are recognized as either revenue without donor 

restrictions or revenue with donor restrictions in the year in which the donor makes 

the promise.  Contributions to be received after one year are discounted to their 

present value using discount rates that approximate U.S. Treasury borrowing rates 

ranging from .77% to 1.58% at the end of the fiscal year in which the gift was received 

for the respective duration of the donor’s payment plan.  Amortization of the discount 

is recorded as additional contribution revenue.  The Federation records an allowance 

for uncollectible promises based on its determination of the likelihood of collection 

based on the age of the promise and other factors impacting collection.  The 

allowance for uncollectible promises was $54,985 as of August 31, 2021 

 

Other Receivables  

 

Other receivables consist primarily of membership, miscellaneous and other program 

receivables.  The Federation records an allowance for doubtful accounts based on its 

determination of the likelihood of collection for each receivable balance considering 

the age of the receivable and other factors impacting collections.  The allowance for 

doubtful accounts was $8,693 as of August 31, 2021.  Uncollectible amounts are 

written off when all efforts to collect the receivable have been exhausted. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Federal Income Tax 

 

The Federation is a not-for-profit organization exempt from taxation under Internal 

Revenue Code section 501(c)(3) and is not considered a private foundation.  

Accordingly, the Federation has made no provision for federal or state income taxes 

in the accompanying financial statements.  The Federation is required to file Federal 

Form 990 annually. 

 

The Federation has believes that it has appropriate support for income tax positions 

taken.  There were no uncertain tax positions at August 31, 2021.  Generally, the 

Federal Form 990s related to the last three years remain open for examination by 

taxing authorities. 

 

Inventory 

 

Inventory is valued at the lower of cost or net realizable value, with cost determined 

by the first-in, first-out method. 

 

Contributed Services 

 

A substantial number of volunteers donate their time to the Federation.  These 

services do not meet the criteria for recording as contributions under U.S. generally 

accepted accounting principles. 

 

During the year ended August 31, 2021, the value of contributed services meeting the 

requirements for recognition in the financial statements is not material and has not 

been recorded.  In addition, many individuals volunteer their time and perform a 

variety of tasks that assist the Federation.  The Federation receives more than 425 

volunteer hours per year. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Beneficial Interest in Assets Held by Others 

 

Certain funds of the Federation are held by the Jewish Foundation of Greater New 

Haven (the Foundation) in a trust fund for the benefit of the Federation and other 

charitable organizations, as designated by the Federation.  The Foundation continues 

to accept additional contributions for the benefit of the Federation.  The Foundation 

charges a 1% management fee of the total fair value of the investments as of August 

31st of the previous year.  Fees charged was $10,252 for the year ended August 31, 

2021. The Federation’s pro-rata share of the funds held at the Foundation is recorded 

at fair value in the statement of financial position, with trust distributions and changes 

in fair value recognized in the statement of activities.  Fair value is the price that 

would be received to sell an asset in an orderly transaction between market 

participants at the measurement date.  See Note 4 for a discussion on fair value 

measurements.  As of August 31, 2021, the Foundation held assets of $1,968,980, for 

the benefit of the Federation. 

 

Risks and Uncertainties 

 

The beneficial interest in assets held by others consists of a diverse professionally 

managed portfolio of investments held at that the Foundation.  Such investments are 

exposed to potential market volatility.  Therefore, the beneficial interest in assets held 

by others may be subject to significant fluctuations in fair value.  Consequently, the 

beneficial interest in assets held by the Foundation reported in the accompanying 

financial statements may not be reflective of the portfolio’s fair value during 

subsequent periods. 

 

Functional Allocation of Expenses 

 

The cost of providing the Federation’s programs and other activities is summarized 

on a functional basis in the statement of activities and statement of functional 

expenses.  Expenses that can be identified with a specific program or support services 

are charged directly to that program or support service.  Costs common to multiple 

functions have been allocated among the various functions benefited using a 

reasonable allocation method that is consistently applied.  This primarily consists of 

wages, taxes, and fringe expenses, which are allocated based on activity reports 

prepared by key personnel.  The Federation evaluates the basis on which costs are 

allocated as needed, but at least every other year.  
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Management and general expenses include those costs that are not directly 

identifiable with any specific program, but which provide for the overall support and 

direction of the Federation. 

 

Deferred Revenue 

 

Deferred revenue consists mostly of the following:  tuition deposits; membership 

fees; personal training; camp and program revenues and support received in advance.  

These amounts will be recognized as revenue in future years when earned. 

 

Cash and Cash Equivalents 

 

For financial reporting purposes, the Federation considers all highly liquid 

investments available for current use with an original maturity of three months or less 

to be cash equivalents.   

 

The Federation maintains demand deposits and money market funds at financial 

institutions.  At times, certain balances held within these accounts may not be fully 

guaranteed or insured by the Federal Deposit Insurance Corporation.  The uninsured 

portions of cash and money market accounts are backed solely by the assets of the 

underlying institution.  Therefore, the failure of an institution could result in financial 

loss.  However, the Federation has not experienced any losses on these accounts in 

the past, and management believes the risk of loss, if any, to be minimal. 

 

Property and Equipment 

 

Property and equipment are stated at cost. Depreciation for financial statement 

purposes is computed on the straight – line method over the estimated useful lives of 

the assets as follows: 

    

Building  35 Years  

Building Improvements  15-40 Years  

Furniture, Fixtures and Equipment  5-10 Years  

 

Maintenance and repairs are charged to expense as incurred.  When assets are sold or 

otherwise disposed of, the cost and related accumulated depreciation are removed 

from the respective accounts and the resulting gain or loss is reflected in unrestricted 

net assets. 
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NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Use of Estimates 

 

The preparation of financial statements in conformity with accounting principles 

generally accepted in the United States of America requires management to make 

estimates and assumptions that affect the amounts reported in the accompanying 

financial statements and related notes.  Actual results could differ from those 

estimates.  Significant estimates are used in the determination of the allowance for 

uncollectible promises to give and doubtful accounts and in the determination of the 

estimated useful lives of property and equipment. 

 

Newly Adopted Accounting Standard 

 

Effective September 1, 2020, the Federation adopted Financial Accounting Standards 

Board (FASB) Accounting Standards Update (ASU) 2014-09, Revenue from 

Contracts with Customers (Topic 606). Topic 606 and subsequently issued ASUs 

related to Topic 606 replace most existing revenue recognition guidance under U.S. 

GAAP.  Topic 606 also requires expanded disclosures related to the nature, amount, 

timing, and uncertainty of revenue and cash flows arising from contracts with 

customers.  The core principle of Topic 606 is to recognize revenue when promised 

goods or services are transferred to customers in an amount that reflects the 

consideration expected to be received for those goods or services. 

 

The Federation adopted 606 using the modified retrospective method.  This method 

allows the standard to be applied retrospectively through a cumulative catch up 

adjustment recognized upon adoption.  Management’s analysis of various provision 

of Topic 606 resulted in no significant changes in the way the Federation recognizes 

revenue, and therefore, there was no cumulative adjustment for the year ended August 

31, 2021.  The presentations and disclosures have been enhanced in accordance with 

Topic 606. 

 

Subsequent Events 

 

The Federation evaluated subsequent events for recognition or disclosure from the 

date of the statement of financial position through March 30, 2022, the date on which 

the financial statements were available to be issued. 
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NOTE 2 – LIQUIDITY AND AVAILABILITY OF RESOURCES 

 

As of August 31, 2021, the Federation has approximately $4,053,000 of financial 

assets available within one year of the statement of financial position date to meet the 

cash needs for general expenditures, as summarized below: 
   

   

Cash and cash equivalents  $           2,429,834 

Unconditional Promises to Give, net  893,665 

Other Receivables, Net  52,087 

Beneficial Interest in Assets Held by Others  1,968,980 

Total Financial Assets  5,344,566 

Less those unavailable for general expenditures  

   within one year due to: 

  

     Board Designated Restrictions  (877,056) 

     Donor imposed restrictions  (414,304) 

Financial Assets Available to meet Cash needs  

  for general expenditures within one year 

 

 

 

$           4,053,206      

 

As part of the Federation’s liquidity management, it has a policy to structure the 

financial assets to be available as its general expenditures, liabilities, and other 

obligations come due.  To help manage unanticipated liquidity needs, the Federation 

has a $750,000 line of credit that it can draw upon.  The Federation’s beneficial 

interest in assets held by others consists of donor-restricted endowments, board 

designated funds and undesignated funds.  Income from donor-restricted 

endowments is restricted for specific purposes and, therefore, is not available for 

general expenditures.  Currently, the Federation does not intend to spend from its 

undesignated funds included in the beneficial interest in assets held by others, other 

than amounts appropriated for general expenditures as part of its annual budget 

approval and appropriation process, however amounts could be made available if 

necessary.   
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NOTE 3 – UNCONDITIONAL PROMISES TO GIVE 

 

Unconditional promises to give, net of allowance for unredeemed promises, are 

summarized as follows at August 31, 2021: 

 

Unconditional Promises Expected to be Collected in:   

    

          Less Than One Year $             917,742  

          One to Five Years 50,000  

               Subtotal 967,742  

          Less present value discount (19,092)  

          Total contributions receivable 948,650  

          Less Allowance for Uncollectible Promises (54,985)  

   

     Unconditional Promises to Give, Net $             893,665  

 

NOTE 4 –FAIR VALUE MEASUREMENTS 

 

The framework for measuring fair value provides a fair value hierarchy that 

prioritizes the inputs to valuation technique used to measure fair value.  The hierarchy 

gives the highest priority to unadjusted quoted prices in active markets for identical 

assets (level 1) and the lowest priority to unobservable inputs (level 3).  The three 

levels of the fair value hierarchy under the Financial Accounting Standards Board 

Accounting Standards Codification 820, Fair Value Measurements, are described as 

follows: 

 

Level 1 – Inputs to the valuation methodology are unadjusted quoted prices for 

identical assets or liabilities in active markets that the Federation has the ability to 

access. 

 

Level 2 – Inputs include quoted prices for similar assets or liabilities in active 

markets, quoted prices from those willing to trade in markets that are not active, or 

other inputs that are observable or can be corroborated by market data for the term of 

the instrument.  Such inputs include market interest rates and volatilities, spreads and 

yield curves. 

 

Level 3 – Inputs to the valuation methodology are unobservable and significant to the 

fair value measurement. 
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NOTE 4 –FAIR VALUE MEASUREMENTS (CONTINUED) 

 

The assets fair value measurement level within the fair value hierarchy is based on 

the lowest level of any input that is significant to the fair value measurement.  

Valuation techniques used need to maximize the use of observable inputs and 

minimize the use of unobservable inputs. 

 

Following is a description of the valuation methodologies used for assets measured 

at fair value.  There have been no changes in methodologies used at August 31, 2021.  

There were no transfers between levels during 2021. 

 

Beneficial Interest in Assets Held by Others – The benefit interest in assets held by 

others is valued at the pro-rata share owned by the Federation, based on the fair value 

of the underlying investments that are held at the Foundation.  The underlying 

investments consist primarily of mutual funds, limited partnerships, hedge funds and 

fixed income securities. 

 

Assets at fair value as of August 31, 2021: 

 
 Level 1  Level 2  Level 3  Total 

        

Beneficial Interest in 

Assets Held by Others 

 

$           - 

  

$           -   

  

$   1,968,980 

  

$  1,968,980 

 

 

The following table provides a summary of the changes in fair value of the 

Federation’s Level 3 assets for the year ended August 31, 2021. 

    

Balance – Beginning of Year  $                       1,479,394  

Contributions  56,997  

Change in Fair Value  444,968  

Distributions  (12,379)  

    

Balance – End of Year  $                       1,968,980  

 

Realized gains and losses on investments represent the change in market value from 

the statement of financial position date to the date of sale.  Changes in market value 

for investments are reflected as a net increase or decrease in the fair value of 

investments, a component of investment return in the accompanying statements of 

activities. 
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NOTE 5 – PROPERTY AND EQUIPMENT 

 

Property and equipment at August 31, 2021 consisted of the: 

    

Land and Land Improvements  $                 1,827,015  

Building  13,836,724  

Furniture, Fixtures and Equipment  2,632,604  

Building & Leasehold Improvements  7,309,535  

  25,605,878  

Less: Accumulated Depreciation  (13,603,084)  

    

Total  $               12,002,794  

 

Depreciation expense for the year ended August 31, 2021 was $675,435. 

 

 

NOTE 6 – NOTES PAYABLE – DEMAND 

 

Notes Payable – demand consists of individuals who loaned money to the JCC at 

6.00% interest.  These notes are all payable upon demand.  The combined balance of 

these notes as of August 31, 2021 are $269,762.  Interest expense on these notes 

payable – demand was $16,697 for the year ended August 31, 2021. 

 

 

NOTE 7 – LINE OF CREDIT 

 

The Federation has a line of credit agreement with Webster Bank that provides for 

maximum borrowings of $750,000.  The line of credit is secured by a mortgage lien 

on land and building and is due on the earlier of the demand of the Bank or its 

maturity date of May 15, 2021.  During the year, the maturity date was extended to 

August 15, 2021, then again to August 15, 2023.  Any outstanding borrowings are 

charged with interest equal the bank’s Prime Rate minus 0.6% (2.65% at August 31, 

2021).   

 

The line of credit contains various financial and non-financial covenants.  There were 

no outstanding borrowings under this line of credit at August 31, 2021.   

 

Interest expense on this line of credit was $3,349 for the year ended August 31, 2021. 
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NOTE 8 – NOTES PAYABLE   

 

Notes payable consisted of the following as of August 31, 2021: 

    

A. Connecticut Green Bank    

    

Term loan obtained to finance the certain building and land 

improvements related to a solar power purchase agreement 

(see Note 15).  Loan proceeds were  advanced as the project 

was completed.  Prior to the final advance in 2019, interest 

accrued on outstanding advances at 6.25%.   The loan is now 

fully funded and requires semiannual principal and interest 

payments of $14,205, with interest at 6.25%, that began in 

January 2020 and will continue over a 20-year term.  Any 

prepayments on this loan will be subject to a 3% pre-payment 

penalty that will reduce by one percentage point on each 5-

year anniversary of the final advance.  The loan is secured by 

a benefit assessment lien on the Federation’s property.   

  

 

 

 

 

 

 

 

 

 

 

$        302,362 

 

    

B. Titan Solutions    

    

Term loan obtained to finance energy efficient lighting 

improvements.  The note is non-interest bearing and is payable 

in monthly principal installment of $1,185 through the loan’s 

maturity date of February 2024.     

  

 

 

36,722 

 

 

    

Term loan obtained to finance energy efficient lighting 

improvements.  The note is non-interest bearing and is payable 

in monthly principal installment of $292 through the loan’s 

maturity date of March 2022.     

  

 

 

3,208 

 

    

C. Jewish Community Response and Impact Fund    

    

Term loan obtained to fund General Operations.  The note is 

non-interest bearing and is payable in quarterly principal 

installments of $62,500, beginning in October 2021,  through 

the loan’s maturity date of July 2024. 

  

 

 

750,000 

 

    

D. Payroll Protection Program Loan (Note 9)  865,475  

    

Total Notes Payable  $     1,957,767  
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NOTE 8 – NOTES PAYABLE (CONTINED)   

 

The aggregate annual maturities of the notes payable as of August 31 are as follows:

    

Year  Amount 

   

2022  $       284,580 

2023  507,197 

2024  504,181 

2025  249,006 

2026  163,803 

Thereafter          249,000 

   

Total  $    1,957,767 

 

Interest expense for the above notes payable, for the year ended August 31, 2021 was 

$19,772. 

 

NOTE 9 – PAYCHECK PROTECTION PROGRAM 

 

On April 19, 2020, the Federation obtained a $865,475 loan from Webster Bank, 

National Association, under the Paycheck Protection Program ("PPP") administered 

by the U.S. Small Business Administration (the "SBA"). The Federation was eligible 

for loan forgiveness of up to 100% of the loan, upon meeting certain requirements. 

On July 15, 2021, the Federation received full forgiveness of the loan by the SBA. 

The forgiveness is reflected on the accompanying statement of activities as gain on 

forgiveness of debt.   

 

On March 16, 2021, the Federation obtained an additional $865,475 loan from 

Webster Bank, National Association, under the Paycheck Protection Program 

("PPP") administered by the U.S. Small Business Administration (the "SBA"). The 

Federation is eligible for loan forgiveness of up to 100% of the loan, upon meeting 

certain requirements.  As of August 31, 2021, the Federation was in the process of 

applying for forgiveness of this second PPP Loan.  This PPP Loan, which totaled 

$865,475 at August 31, 2021, is included in Notes Payable on the accompanying 

statement of financial position. 
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NOTE 10 –LEASES OBLIGATIONS 

 

Capital Leases 

 

The Federation is party to a capital lease agreement for equipment that expires in 2022.  

The lease currently requires monthly payments of $274 per month, with interest at 9.65%.  

As of August 31, 2021, the cost of equipment under the capital lease agreement totaled 

$8,532 and had accumulated amortization of $3,250.  Amortization expense for 

equipment under the capital lease agreement was $1,219 for the year ended August 31, 

2021, and is included in depreciation and amortization expense in the statement of 

activities.  Interest expense on the capital lease agreement totaled $289 for the year ended 

August 31, 2021.  As of August 31, 2021, future minimum payments under this capital 

lease totaled $1,370 for 2022, of which $33 represents interest.   

 

Operating Leases 

 

The Federation currently leases various office equipment under operating lease 

agreements that require monthly payments that currently aggregate $2,482 and expire at 

various times through September 2026.  Total rent expense under these operating lease 

agreements was $54,439 for the year ended August 31, 2021 

 

Future minimum lease payments under these operating lease agreements as of August 31, 

2021 are as follows: 

 

 

 

Year Ending August 31:  Amount 

   

2022  $               25,243 

2023  18,484 

2024  14,454 

2025  12,946 

2026  11,868 

Thereafter  989 

Total  $               73,984 
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NOTE 11 – RETIREMENT PLAN 

 

The Federation maintains a retirement plan for its full-time, eligible employees. 

Under the provisions of this plan, in addition to eligible employees electing to defer 

some of their own compensation, the Federation also has the option to contribute 1% 

of all eligible employees’ salaries.  However, the Federation did not contribute any 

employer contributions to the plan for the year ended.  

 

The Federation also has a deferred compensation agreement with its former chief 

executive officer.  For the year ended August 31, 2021, the Federation paid a total of 

$18,000 in deferred compensation.  The present values of future payments, based on 

IRS life expectancy tables and present value interest factors, under this agreement are 

$179,007 for the year ended August 31, 2021.   

 

 

NOTE 12 – RESTRICTIONS ON NET ASSETS 

 

Net assets without donor restrictions of $13,543,760 as of August 31, 2021, include 

net assets whose use is not restricted by donors, even though their use may be 

limited in other respects, such as board designations.   As of August 31, 2021, net 

assets without donor restrictions have been designated for specific purposes by the 

Federation’s Board as follows: 

 

 

 

 

 

 

 

 

  

   

   

Philanthropic Fund  $      737,356 

Evan Kahn Fund for Elderly Services  76,783 

Evan Kahn Endowment   32,281 

Fox Memorial Fund for the Benefit of the JCC  22,945 

JCC Board Endowment for the Benefit of the JCC  7,690 

  $      877,055 
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NOTE 12 – RESTRICTIONS ON NET ASSETS (CONTINUED) 

 

Changes in time and purpose restricted net assets during the year ended August 31, 

2021, are as follows: 

 

 

NOTE 13 – ENDOWMENT  

 

The Federation's endowment consists three individual funds established for various 

purposes. Its endowment includes both donor-restricted endowment funds and funds 

designated by the Board of Directors to function as endowments. As required by 

GAAP, net assets associated with endowment funds, including funds designated by 

the Board of Directors to function as endowments, are classified and reported based 

on the existence or absence of donor-imposed restrictions. 

 

Interpretation of Relevant Law 

The Federation is subject to the State of Connecticut Prudent Management of 

Institutional Funds Act (SPMIFA) and, thus, classifies amounts in its donor-restricted 

endowment funds as net assets with donor restrictions because those net assets are 

time restricted until the Board of Directors appropriates such amounts for 

expenditure. Most of those net assets also are subject to purpose restrictions that must 

be met before reclassifying those net assets to net assets without donor restrictions.  

  

   

 

 

2020 

  

 

 

Additions 

  

 

Investment 

Returns 

 Distributions

& Releases 

from 

Restrictions 

  

 

 

2021 

Stuart Harris Fund for Cultural Arts at            

     the JCC  $      17,448  $             -  $        4,956             $          (680)     $      21,724 

Leo Links Fund for the Jewish            

     Community Center  102,278  -  29,050  (3,987)   127,341 

Frances Shield Fund for the JCC Healthy           

     Women Healthy Lives Program  31,618  -  8,982  (1,216)  39,384 

Frances Shield Fund for the JCC Cultural           

     Arts Program  21,216  -  6,026  (827)  26,415 

Fredrick A. & Justine Millspaugh Catlin           

     Family Foundation Endowment           

     Fund for the JCC  81,391  -  23,118  (3,173)  101,336 

 

Promises to give in future years 
-         

116,256 

  

- 
  

- 

 

(18,152) 

  

98,104 

 

Total 

  

$    370,207 

  

$             - 

  

$     72,132 

  

$     (28,035) 

  

$    414,304 
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NOTE 13 – ENDOWMENT (CONTINUED)  

 

The Board of Directors of the Federation has interpreted SPMIFA as not requiring 

the maintenance of purchasing power of the original gift amount contributed to an 

endowment fund, unless a donor stipulates the contrary. As a result of this 

interpretation, when reviewing its donor-restricted endowment funds, the Federation 

considers a fund to be underwater if the fair value of the fund is less than the sum of 

(a) the original value of initial and subsequent gift amounts donated to the fund and 

(b) any accumulations to the fund that are required to be maintained in perpetuity in 

accordance with the direction of the applicable donor gift instrument. The Federation 

has interpreted SPMIFA to permit spending from underwater funds in accordance 

with the prudent measures required under the law.  Additionally, in accordance with 

SPMIFA, the Federation considers the following factors in making a determination 

to appropriate or accumulate donor-restricted endowment funds: 

 

(1) The duration and preservation of the fund 

(2) The purposes of the organization and the donor-restricted endowment fund 

(3) General economic conditions 

(4) The possible effect of inflation and deflation 

(5) The expected total return from income and the appreciation of investments 

(6) Other resources of the organization 

(7) The investment policies of the Foundation. 

 

Endowment net asset composition by type of fund as of August 31, 2021: 

 

 

  

 

 

Without 

Donor 

Restrictions 

  

With Donor 

Restrictions 

  

 

Total 

Board Designated Endowment Funds $           32,281  $                     -  $          32,281 

Donor Restricted Endowment Funds:      

   Original donor-restricted gift amount 

     amounts required to be maintained 

     in perpetuity by donor 

 

 

-  

  

  

  77,346 

  

  

  77,346 

   Accumulated investment gains -  23,990  23,990 

      

Total $           32,281  $         101,336  $        133,617 
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NOTE 13 – ENDOWMENT (CONTINUED)  

 

Changes in endowment net assets for the year ended August 31, 2021: 

 

Return Objectives and Risk Parameters 

 

The Federation has adopted investment and spending policies for endowment assets 

that attempt to provide a predictable stream of funding to programs supported by its 

endowment while seeking to maintain the purchasing power of the endowment assets. 

Endowment assets include those assets of donor-restricted funds that the organization 

must hold in perpetuity or for a donor-specified period as well as board-designated 

funds.  

 

Strategies Employed for Achieving Objectives 

 

The Federation’s investments are in the custody of the Foundation. To satisfy its long-

term rate-of-return objectives, the Foundation relies on a total return strategy in which 

investment returns are achieved through both capital appreciation (realized and 

unrealized) and current yield (interest and dividends). The Foundation targets a 

diversified asset allocation that places a greater emphasis on equity-based 

investments to achieve its long-term return objectives within prudent risk constraints. 

 

Spending Policy and How the Investment Objectives Relate to Spending Policy 

 

The Federation has a policy of appropriating for distribution each year 4 percent of 

its endowment fund's average fair value over the prior 12 quarters. In establishing 

this policy, The Federation considered the long-term expected return on its 

endowment. Accordingly, over the long term, the Federation expects the current 

spending policy to allow its endowment to grow at an average of 4 percent annually.  

The Federation has a policy that permits spending from underwater endowment funds 

depending on the degree to which the fund is underwater, unless otherwise precluded 

by donor intent or relevant laws and regulations.  

  

 

 

Without 

Donor 

Restrictions 

  

With Donor 

Restrictions 

  

 

Total 

Endowment net assets, beginning of year $           32,015  $           81,391  $        113,406 

Investment return, net 266  23,118  23,384 

Appropriation of endowment assets for  

   expenditure 

 

- 

  

(3,173) 

  

(3,173) 

      

Endowment net assets, end of year $           32,281  $         101,336  $        133,617 
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NOTE 14 – LEASES AND RENTAL INCOME 

 

The Federation rents certain portions of its facilities on a month-to-month basis.  

Classroom rental income amounted to $15,375 for the year ended August 31, 2021. 

 

 

NOTE 15 - SOLAR POWER PURCHASE AGREEMENTS 
 

In February 2017, the Federation entered into a Power Purchase Agreement (2017 

PPA) with CEFIA Holdings LLC (CEFIA).  Under the terms of the agreement, 

CEFIA will construct a solar energy facility (SEF) on the Federation’s property.  

Once complete, the Federation will be required to purchase all of the energy produced 

by the SEF at a rate of $0.079 per kilowatt hour for a 20-year term, which can be 

extended for two additional five year terms.  A payment schedule has been 

established, based on the anticipated output of the SEF, that currently requires semi-

annual payments of approximately $15,000, that decrease gradually to approximately 

$14,000 in 2035.  The semi-annual payments are required to be made to the Town of 

Woodbridge, under a benefits assessment lien. 

 

On September 16, 2014, the Federation entered into a site lease agreement with 

CEFIA for a one-time payment of $1.  This agreement permits the lessor to build, 

maintain, and operate a solar panel power system on Federation property for a term 

coterminous with a Solar Power Purchase Agreement (2014 PPA) entered into by the 

Federation with CEFIA on the same day.  The 2014 PPA requires the Federation to 

purchase all power generated by the new solar panel power system for a term of 20 

years, at rates established in the contract, and illustrated below. A payment schedule 

has been established, based on the anticipated output of the SEF, that currently 

requires semi-annual payments of approximately $45,000, that increase gradually to 

approximately $54,000 in 2035.   
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NOTE 15 - SOLAR POWER PURCHASE AGREEMENTS (CONTINUED) 

 

The semi-annual payments are required to be made to the Town of Woodbridge, 

under a benefits assessment lien. 

 

REMAINING CONTRACT ENERGY PRICES: 

 

Contract Year Energy Price ($/kWh) 

2014 Contract 

2021 $0.1115 

2022 $0.1132 

2023 $0.1149 

2024 $0.1166 

2025 $0.1184 

2026 $0.1202 

2027 $0.1220 

2028 $0.1238 

2029 $0.1256 

2030 $0.1275 

2031 $0.1294 

2032 $0.1314 

2033 $0.1333 

2034 $0.1353 
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NOTE 15 - SOLAR POWER PURCHASE AGREEMENTS (CONTINUED) 

 

The 2014 PPA also permits the Federation to purchase the solar panel power system 

in its fifth year of operation at a depreciating cost set forth in the contract and 

illustrated below.  

 

MINIMUM SYSTEM PURCHASE PRICE 

 

Contract Year Minimum System 

Purchase Price 

7 $1,287,629 

8 $1,218,683 

9 $1,143,329 

10 $1,061,014 

11 $971,131 

12 $873,028 

13 $765,993 

14 $649,256 

15 $521,978 

16 $422,659 

17 $353,268 

18 $276,932 

19 $193,053 

20 $100,978 

 

 

 

 

 

  



THE JEWISH FEDERATION OF GREATER NEW HAVEN, INC. 

 

NOTES TO FINANCIAL STATEMENTS 

 

AUGUST 31, 2021 

 

Page 30 

 

 

NOTE 16 – STATEMENTS OF CASH FLOWS 

 

Supplemental disclosure of cash flow information: 

  

  

Cash paid during the year for:  

     Interest $              24,785 

 

Non Cash Gifts received $            113,551               

  

 

NOTE 17 – DEPARTURE FROM ACCOUNTING PRINCIPLES GENERALLY 

ACCEPTED IN THE UNITED STATES 

 

The Federation is the sole member of and has a controlling financial interest in the 

Foundation. The controlling financial interest in the Foundation is the result of: 

 

 The Federation controlling the nomination of 51% of the Foundation’s Board 

members, 

 The Federation’s approval is needed for the reorganization, merger, 

consolidation, or dissolution of the Foundation, and  

 The Federation’s approval is needed for any changes to the Foundation’s by-

laws that would impact the Federation’s powers or privileges. 

 

In these circumstances, accounting principles generally accepted in the United States 

require that the Federation consolidate the accounts of the Foundation into these 

financial statements. The Federation’s Board has elected to not consolidate the 

Foundation’s accounts into these financial statements. The effect of this departure 

from accounting principles generally accepted in the United States has not been 

determined 
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