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The Journey So Far:

Milestones
2016

The Ongoing

Imagine...
Planning
Cycle
Purposes:

400+ Community
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•

Continuous improvement. Regularly assess
community needs, work with partners and
stakeholders to plan responses, review progress and
change, consult and re-plan.

•

Common understanding and unity of purpose.
Cooperative, collaborative working relationships
between Jewish community non-profits providing
service and engagement in Jewish life, build
community cohesion, inclusion and effectiveness.
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Planning Process
Design begins

Rabbi Tarfon says: “It is not your responsibility to complete the work
{of perfecting the world}, neither are you free to neglect it.” [Pirkei Avot 2]

The Journey Going Forward:

2019-20 Plans

Community
Planning

2019
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JEWISH FEDERATION OF WINNIPEG
Leadership
Development

Mission:
Planning begins
Acting as the representative body of the Winnipeg Jewish
community, building and sustaining a strong, secure and
connected
community rooted in Jewish values.
Education
Week
Vision:
Building a vibrant, connected Winnipeg Jewish community.
Information Kiosk
funding applications

The Community Planning Committee fulfills the mission and vision of
the Jewish Federation of Winnipeg by gathering Jewish organizations,
stakeholders, expertise and information to
plan with
the Jewish
FedWeb
upgrades
community for the future of the Jewish community.
This mandate is outlined in the Federation Bylaws:

2020

COMMUNITY PLANNING
Determining community priorities:
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co-ordinate
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planning
Put Inclusion
Your
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Radar campaign/eventand priority-setting process;
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Implementing priorities:
To carry out programs from time to time as needed in
the judgement of Federation although the primary function
is the planning and co-ordination of programs with
appropriate community organizations
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Are We There Yet?
Launch
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Imagine everyone has access

to the appropriate formal and
informal Jewish education and
Jewish experiences that strengthen
their Jewish identity and skills, the
chance to celebrate Judaism, Jewish
life, Jewish culture in their own way.

Senior Concierge
Service Launch

Launch community gift
card to mitigate poverty

CONTACT US TO GET INVOLVED!
Carol Duboff, Chair, Community Planning
Faye Rosenberg-Cohen, Community
2021 Planning & Allocations Director
204.477.7422 • frcohen@jewishwinnipeg.org
jewishwinnipeg.org/planning
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What we learned from Community Conversations:

•

•

Jewish Social Networking,
more opportunities to
make friends.
Innovate Jewish programs
– broader and/or deeper,
using art and culture as
well as Jewish tradition.

What we learned from Community Conversations:

Innovate new experiences both
in and out of synagogues, e.g.:
•

•

Go beyond the welcome, to deepen inclusion in and connection
to Jewish community, strengthening Jewish identity for all.

Jewish educational options
for university, for adults, for
children who don’t attend
day school.

The overall desire for visible acceptance crossed the
demographics of the community regardless of religious
diversity, ethno cultural diversity and intermarriage,
geographic dispersion, abilities and vulnerabilities.

Social justice action.
Inclusive and Adhesive: Understand what
belonging means to the community.

2018-19 Action Planning
Foster innovation in Jewish life, and educational
programming and experiences, which reflect the
diversity of the Winnipeg Jewish community and
strengthens Jewish identity in a modern Jewish context.

The theme of connection was incorporated into every discussion

What we learned from Community Conversations:

For its most vulnerable members. Some deep needs:
•

Affordable housing

•

Reduce senior isolation and improve transportation

•

Include and support whose struggling with poverty,
addictions, disabilities, mental health challenges, etc.

•

Accessible Kosher food

2018-19 Action Planning
Connect each Jew to that part of Jewish
community that supports & includes them as full
participants in Jewish life and Jewish community.

Longing for Belonging:
The overarching theme that permeated every conversation
was the desire for a stronger sense of belonging to the
community. Satisfying this desire for stronger Jewish
identification and community connection infuses every
planning conversation with an additional sense of purpose.
Inclusive environments. Accepting diversity. Strengthening
connections. The question is how to accommodate everyone
in a comfortable Jewish environment.

Shabbat Engagement: Create opportunities for connection
and enriched Jewish experience in the space and time of
Shabbat, responding to the desire for more social networking
opportunities in a Jewish context.
Shabbat @ Home was designed and piloted starting in January
2019. In its first 5 months, there were 14 Shabbat dinners with
45 adults and 22 children.

It became clear that the goal of Jewish community programs
and services is to build Jewish community. Intentionality and
communication are key.

Recommendations & 2019-20 Plans: Grow Shabbat @
Home; Plan long term strategies to use Jewish time as
social networking time to build personal relationships and
community connection.

Aging: Reduce Isolation of Seniors: Maximize the quality of life
and Jewish connections for Jewish seniors. Connect our elders
to: each other, other Jewish adults, to Jewish kids; Jewish
culture and religion; activities and nutritious kosher food that
are the basics of active, healthy aging.
Recommendation & 2019-20 Plans: The Senior Concierge
project – develop a pilot project with an outreach coordinator
who will: find isolated seniors; assess and document needs;
connect them with available services; identify gaps; and work in
collaboration with all Jewish organizations to serve individuals,
e.g. transportation.
Support & Connect the most vulnerable: Connect anyone
with a “disadvantage” to all those aspects of Jewish life that
strengthen their Jewish identity and improve quality of life.

Jewish Education Review: Survey the Jewish community re
educational offerings for all ages to identify gaps and prioritize
needs, reporting on findings and recommendations for action.

Recommendation: Focus on mitigating the effects of poverty
without stigma and with full inclusion. The community gift
certificate project will be defined and a request made that funders
be sought to support this incentive gift over a period of years. A
gift certificate for young families would serve the dual purpose of
engaging all the families in the demographic and including whose
who might otherwise not be involved due to cost.

Recommendations & 2019-20 Plans: The Program Inventory
highlighted that there were a lot of offerings in the community
already, so the committee recommends creating an Education
Week to raise awareness of the educational offerings and then
to consider ways in the longer term of filling gaps in education
for populations of children and adults who are underserved.

2019-20 Plans: Develop additional projects ideas; Confirm and
plan launch of the Community Gift Certificate in 2020.

Innovative Programming: Conduct a survey of the Jewish
community with attention to what programs are offered,
identifying gaps in the program calendar that should be filled,
discovering and considering programs that happen in other
communities that would be desired here, and prioritizing
programming needs to be responded to as next steps.

Inclusion and acceptance: Act on specific issues that improve
inclusion in institutions for a diverse array of community
members.

Recommendations & 2019-20 Plans: Work with community
organizations to make sure the needs of Jewish Winnipeg are
being met by:
Nurturing a collaborative culture with: in-servicing on
principles for fostering a culture of innovation, engagement
in Jewish life, and empowering participants and volunteers;
creating volunteer peer connector programs in each
demographic; actively convening cross-communal groups
for collaboration, communications and innovation to engage
the diversity of the community.

Improve

Infrastructure
and Community
Capacity

2018-19 Deliverables: Raising awareness - Put Inclusion on
your radar email campaign; March 12, 2018 conference on
inclusion; Driven by implementation of new accessibility
legislation November 1, 2019, a new vision for inclusion and the
development of a policy adopted by Federation and offered
to Jewish community boards, including a new logo to offer
accommodation; How Can I Help? Accessibility Training –
delivered on November 26 to approximately 80 people.
Recommendations & 2019-20 plans: Raise awareness with an
expanded Put Inclusion on your Radar campaign; Plan an event
and speakers bureau to Put Inclusion on your Radar.

Implementing Innovation by defining an innovation
incubator that encourages innovation and volunteerism.
Welcoming Community: Help to educate on and implement
welcoming behaviours throughout the Winnipeg Jewish
community.
Recommendations & 2019-20 plans: Create a public education
campaign and support best practice training in welcoming
environments which satisfy our desire to be inclusive as well as
serve those who aren’t currently using community programs
and services. Personal outreach is an important focus.
Deliver seminar in welcoming best practices and Jewish
Engagement; Launch an Information Kiosk and volunteer run
service to provide information in tandem with upgraded web
presence and physical kiosk.

STRATEGIC THINKING
The Affordability Task Force is seeking to create a model for
sustaining affordable access for families to be able to engage in
Jewish community life.
Recommendation & 2019-20 Plans: A special committee struck
by Jewish Federation of Winnipeg’s Executive Committee with
the full participation of the Jewish Foundation of Manitoba, is
considering ways to address affordability in a meaningful way
going forward.
Youth program continuity: How will we engage our youth in
their teens to ensure that they are not lost from the Jewish
community as they age out of children’s programs and are
eligible for teen activities, then university engagement, and
young adult focused programs?
Recommendations: The Youth Think Tank proposes strategy to
connect as many youth as possible and keep them connected
throughout their growth, recognizing that social activities are
a significant component of connecting to Jewish identity. Key
principles: Youth led, youth centred; Collaboration. Unified
approach to offering youth opportunities to engage.

What we learned from Community Conversations:

Cohesion, coordination, collaboration, and breaking down silos for:
•

Volunteer empowerment

•

Affordability of Jewish life

•

Leadership development

•

Financial sustainability

•

Communications

•

Collective impact analysis

2018-19 Action Planning
Develop foundational strategies and plan
central coordination services to increase the
overall capacity of the Jewish community.

2019-20 Plans: Create a “community youth leadership council” and
parallel “youth professionals roundtable”; Get youth involved in
existing programs; Address affordability with low cost programming,
free trials, and subsidies.
CENTRAL COORDINATION
Leadership development: Coordinated, thorough leadership
and board development for the whole community with training,
recruitment and board governance planning.
2019-20 Plans: Re-engage volunteers to create a leadership
development strategy.
Communications to the Community: How best to inform our Jewish
community of all that is available arose as a top issue that affects all
other implementation initiatives.
2019-20 Plans: Federation staff in marketing, engagement and
planning will undertake projects: Information Kiosk and volunteer run
information service dependent on website updates; and a series of
public education campaigns: Education week; campaign to support
best practice training in welcoming environments; Put Inclusion on
your Radar; and a campaign to promote inclusion of those with
moderate or low family income in all aspects of Jewish life.

COMMUNITY PLANNING
Collective Impact modelling: Measure the effectiveness of
community initiatives and organizations in contributing to the
vibrancy of Jewish life.
Recommendation & 2019-20 Plans: Outline project and define
methodology to focus on indicators of community vibrancy
with metrics, qualitative research, and storytelling. Launch
“Are We There Yet?” to establish consensus on indicators of a
flourishing community.
Collaborative tables and Federation’s role as convener Creating and nurturing collaborative tables, hubs of community
activity, is a prerequisite for the most effective cross
communal action. These hubs are intended to gather a group
of stakeholders around the priority matters with a specific
population focus or functionality focus.
2019-20 Plans: Formalize and launch collaborative platforms:
Youth; Seniors; Communications; Vision and Impact through
Are we There Yet; Synagogue Leadership and Federation;
Community Programmer staff table.

Community
Planning
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JEWISH FEDERATION OF WINNIPEG
Mission:
Acting as the representative body of the Winnipeg Jewish
community, building and sustaining a strong, secure and
connected community rooted in Jewish values.
Vision:
Building a vibrant, connected Winnipeg Jewish community.

The Community Planning Committee fulfills the mission and vision of
the Jewish Federation of Winnipeg by gathering Jewish organizations,
stakeholders, expertise and information to plan with the Jewish
community for the future of the Jewish community.
This mandate is outlined in the Federation Bylaws:

COMMUNITY PLANNING
Determining community priorities:
To co-ordinate an ongoing community planning
and priority-setting process;
Implementing priorities:
To carry out programs from time to time as needed in
the judgement of Federation although the primary function
is the planning and co-ordination of programs with
appropriate community organizations
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