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About Allocations 

The Allocations Committee is commissioned to make recommendations to the Board of Directors of the 

Jewish Federation of Winnipeg regarding allocations to local agencies. The dollars available for 

allocations are derived from the Combined Jewish Appeal Campaign including interest from endowment 

income. Once national allocations, designated gifts and the Federation’s current year budgeted net 

expenses have been deducted from the total revenue, the funds are allocated to Beneficiary Agencies. 

This report will outline where all the dollars go as well as highlight the recommendations for allocations 

for this year. 

The CJA Campaign raises funds for the purpose of providing annual support in Winnipeg for Jewish 

nonprofit, charitable organizations that serve the Jewish community, known as Beneficiary Agencies. 

Beneficiary Agencies are those Jewish organizations who apply and are approved by the Board of 

Directors to receive annual allocations due to the unique and significant need they fill in serving the 

Jewish community, i.e. as a Jewish service like Jewish education or a service that requires Jewish context 

like child welfare.   

Jewish organizations can apply for beneficiary status and be vetted by the Community Planning 

Committee.  The Vaad Ha’ir of Winnipeg has been a beneficiary in the past, but for some years did not 

function as an independent entity requiring an allocation. Their beneficiary status remained and it has 

now been reinstated by the board for the next year’s allocations process in 2018. 

Fortunately, only a limited number of entities require Federation support to operate and/or retain 

Jewish aspects of their programs and services. While the Federation partners and works with many 

organizations, the Beneficiaries are the only ones eligible to request annual financial support. The 

Winnipeg Jewish community is also fortunate to have a fine array of organizations that serve the 

community with programs and services. 

Methodology 

Each year the Committee is assembled to undertake the process of vetting agency requests and making 

recommendations through a small number of intense meetings.  

Agencies are asked for material on their budgets and their needs by the end of March, when the CJA 

Campaign closes and the dollars available for allocation are determined. They are asked to present the 

highlights of their organization and financial needs to the full Allocations Committee in order to better 

inform the committee members. This provides the opportunity to celebrate the success of each agency 

regardless of size. 

For 2017, agencies were given more detailed and thorough checklist of material to streamline and focus 

what they were required to provide. For instance, their combined “elevator pitches” are included at the 

end of this document for all to read. This checklist will be reviewed again to ensure that it becomes 

more and more effective in streamlining the work imposed on agency staff to fully inform the 

Allocations Committee without creating unnecessary work. 
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The process of determining recommendations is always a thoughtful and difficult deliberation. To 

support this challenging discussion, a rubric was developed as a tool for use by committee members. It 

was introduced in 2017 as a guide to help review information, deliberate and make their 

recommendations. Changes recommended by the Committee members will be incorporated into the 

rubric system for next year to refine the process 

The Environment for Allocations in 2017 

Some of our agencies are now, or about to be, affected by Government funding challenges, as the 

current MB Government announce reductions in budgets and program funding. While some of those 

reductions are becoming known, there are still unknowns as those cuts and restraint measures filter 

down through various departments and funding bodies. The total impact of those measures are not yet 

clear, but we can anticipate that 2018 allocation requests will include compensating for reductions in 

government related sources of funds. This is a factor to consider in the coming CJA Campaign. 

Dollars available for allocation this year: While the total CJA Campaign was slightly less than last year, 

an effort was made to re-allocate Federation budget dollars to ensure that the same number of dollars 

would be available this year to the agencies. Without an increase in dollars available for allocation, the 

challenge of allocating dollars based on needs is that much more difficult. The Committee was painfully 

aware that each discussion of satisfying a need for increased funding for one beneficiary required 

decreasing the allocation to another. The most likely result of this financial situation is an allocation 

amount that was consistent with prior year for each agency.  

The Community’s Investment 

In addition to raising funds through annual gifts to the Combined Jewish Appeal, the Federation holds 

endowment funds with the Jewish Foundation of Manitoba through the Leave More than Memories 

Fund. Collectively, the income from Campaign, endowments, etc. is distributed to continue the 

successful operation of the Jewish community through: 

 allocations to local Beneficiaries,  

 funding local delivery of national programs through the Winnipeg Federation’s budget 

o Partnership 2gether 

o March of the Living 

o PJ Library 

o Birthright  

 and an allocation to the Jewish Federations of Canada-UIA (JFC-UIA).  
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The latter allocation to JFC-UIA funds Winnipeg’s share of the national administration of  

 Birthright,  

 March of the Living,  

 P2G,  

 CIJA – the Centre for Israel and Jewish Advocacy, 

 and the needs of the Jewish people worldwide. These needs are supported by the Jewish 

Agency for Israel (JAFI) and the Joint Distribution Committee (JDC) who administer social welfare 

and educational services for Jews in Israel and in Jewish communities in distress around the 

world.  

We are proud to work with partners in Winnipeg, across Canada, in Israel, and around the world. 

Where do the dollars go? 

 

It should be noted that the vast majority of dollars in beneficiary budgets are used to employ and 

sustain dedicated staff who deliver programs and services with Jewish content, who walk the talk of 

Jewish values, and provide a comfortable Jewish context for members of the community to receive 

service. Salaries and Benefits constitute 69% of the total agency budgets of more than $32 million.  

 

2016/17 CJA Campaign including 2016/17 Designated Gifts and Endowment Interest 5,792,000$            

Designated Local Agency, Federation,  and Overseas Gifts 1,137,187$            

Allocation to Jewish Federations of Canada-UIA 550,000$                

Allocations to Local Beneficiaries for 2017/18  2,665,000$            

Allocation to Reserves for 2017/18 65,000$                  

Federation Budget 2016/17 1,374,813$            

Salary and Benefits as a Percentage of Total Budget

Aleph Bet 83%

BB Camp 29%

Camp Massad 33%

Gray Academy 92%

Gwen Secter Creative Living Centre 38%

Irma Penn 62%

Jewish Child and Family Service 56%

Jewish Heritage Centre 33%

Jewish Learning Institute 55%

Rady Jewish Community Centre 45%

Shalom Residences 65%

Simkin Centre 82%
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Dividing the allocations into three categories of service, the following shows the allocations by category.

 

The following charts show the percentage of dollars allocated to each agency funded for programs in 

the three main areas: 

Social Welfare – Total $867,860
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Education - Total $1,083,640

 

Culture and Recreation - Total $713,000
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Designated Gifts 

This report creates an annual opportunity to recognize the value of designated gifts (those gifts made by 

top donors that exceed their base gift to the overall CJA Campaign) that are designated for specific 

beneficiaries in Winnipeg and in Israel. The specific projects in Israel are vetted to ensure they meet CRA 

rules by the Jewish Federations of Canada-UIA through their Israel office. 

 

 

 

  

Designated Gifts to Local Beneficiary Agencies 2016/17

BB Camp 10,000$              

Gwen Secter Creative Living Centre  84$                      

Jewish Learning Institute 6,000$                

Gray Academy 39,880$              

Jewish Child & Family Services 134,249$           

190,213$           

Designated Gifts to Local Federation Funded Programs 

P2G -Partnership 2Gether 5,800$                

PJ Library 24,353$              

MOL-March of the Living 6,050$                

36,203$              

Designated Gifts to Overseas Projects 61,590$              

Unallocated Designated Funds 832,000$           

Flow Through gifts to other Jewish Federations 17,181$              

Total Designated 1,137,187$        
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Recommended Allocations 

The Allocations Committee was impressed by the dedication and accomplishments of the Beneficiary 

Agencies. While there were many needs and requests that will be left unfunded by these recommended 

allocations, there is a high level of confidence in our organizations.   

Each agency was asked to write an “elevator pitch”, a short description of the agency, its place in 

community, and the needs they face. These heartfelt and thoughtful pitches are included in the 

following pages. The Committee could not reiterate the needs better than by providing their own words. 

Three areas were consistent among the majority of agencies: 

1. Wage pressure on the agency employees put the continuity of staff at risk. Most agencies 

address or raised concern about the impact of low or no wage increases on the current staff and 

their ability to attract new staff. 

2. Security was mentioned or discussed in some presentations. This should be monitored as the 

threat to the Jewish Community must focus on the importance of safe events and the cost 

associated. 

3. The trends in marketing and social engagement are changing and agencies should be 

encouraged to reach out to the Federation for collaboration and best practices as they related 

to social media, building an on-line presence. This will hopefully increase awareness and 

engagement while promoting the agency in a cost-effective manner. 

4. Uncertainty regarding government funding is a challenge for many agencies, as the new 

Manitoba government gradually makes changes to programs. The Federal budget has recently 

been tabled. The impact will be better known in the next 6 months, but here is concern that 

funding will decrease. 

 

The Committee came away from this year’s presentations with high esteem for hardworking agencies, 

and was inspired by their extraordinary accomplishments and their thoughtful presentations. 
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The following includes the “elevator pitch”1 provided by each agency (contained in a box) 

following by the Committee’s comments.   

                                                           
1
 What is an “elevator pitch”? it is a technique for writing a short case for support.   

“You get into an elevator and someone asks you about your organization. You have 30 seconds to describe 
everything you want them to know about the organization before they get off the elevator on their floor. Ready, 
Set, Go…” 

 

2017/18 2017/18 2017/18 2016/17 2015/16

Beneficiary Agency Recommended 

Allocation

Request $ 

over/under 

16/17

Grant 

Request

Actual 

Allocation

Actual 

Allocation

Aleph Bet Chi ld Li fe Enrichment 6,000                   26,000        30,000          4,000            3,800             

B'nai  Bri th Jewish Community Camp 58,000                22,500        80,500          58,000          57,750          

Camp Massad 55,000                10,000        65,000          55,000          50,250          

Gray Academy of Jewish Education 951,000             48,000        999,000       951,000       930,000       

Kaufman Si lverberg Library 58,500                3,500          62,000         58,500         56,000          

Total  to Gray Academy 1,009,500           51,500        1,061,000    1,009,500    986,000        

Gwen Secter Creative Living Centre 80,000                7,500          87,500         80,000         74,000          

Kosher Meals  on Wheels 34,960                4,400          44,000         39,600         38,500          

Kashrut Mashgiach 8,400                  1,600          10,000         8,400            10,000          

Total  to Gwen Secter Creative Living Centre 123,360              13,500        141,500        128,000        122,500        

Irma Penn School  of Jewish Learning 8,640                   2,645          8,645            6,000            5,750             

Jewish Chi ld and Fami ly Service 733,000              21,600        754,600       733,000        703,000        

Chapla incy 53,000                2,000          55,000         53,000          51,000          

Total  to Jewish Chi ld and Fami ly Service 786,000              23,600        809,600        786,000        754,000        

Jewish Heri tage Centre of Western Canada 70,000                10,000        80,000          70,000          62,500          

Jewish Learning Insti tute 5,000                   7,500          12,500          5,000            4,750             

Rady Jewish Community Centre 505,000              20,000        525,000        505,000        486,000        

Shalom Res idences 31,000                7,000          38,000          31,000          28,250          

Simkin Centre   7,500                   2,000          9,500            7,500            7,000             

Total requested/allocated to Local Agencies 2,665,000           196,245     2,861,245    2,665,000    2,568,550     

Funds Available for Local Allocation 2,665,000$  

Requests  in Excess  of Funds  Avai lable 196,245-$     
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Aleph Bet Child Life Enrichment  

At Aleph-Bet Child Life Enrichment Program Inc. we hope to instill in the children a sense of pride in and 

commitment to the Judaic culture, and heritage. We are a play-based centre, where the Early Childhood 

Educators facilitate learning through a variety of play experiences. Although there are structured 

learning times throughout the day, we believe that play will provide the foundation for learning and 

understanding in all areas of development. We respond to children’s play by giving them the freedom, 

support and encouragement needed to pursue their interests and goals. We strongly believe that all 

children need responsive, respectful and reciprocal care in order to thrive. Children are capable and fully 

equipped with all they need within themselves to learn and succeed at their own pace and in their own 

unique ways. We recognize that no two children are alike; therefore, each child is viewed and respected 

as an individual in his/her process for learning. We approach each child’s needs and exploration with 

respect, understanding, patience and enthusiasm. We provide a stimulating environment that is safe, 

positive, inclusive and anti-bias. This supports growing and learning in all areas of development (social, 

emotional, physical and cognitive) as a process full of practice, repetition, discovery and success. 

Children are treated as active participants in all situations of learning and are given the time and space 

to discover their abilities on their own. 

We believe that children are an integral part of a healthy community. It is our mission to create a 

cohesive bond with parents and the community. We work in partnership to achieve an atmosphere 

where children are valued and able to reach their optimal development. 

At this time about 30% of Aleph Bet children are identified as Jews on intake forms, a question that is 

optional. Staff have discovered that families that have not identified as being Jewish also have Jewish 

members. They have created a warm and comfortable Jewish environment for interfaith families and 

unaffiliated families who have no other connection. With an increasing non-Jewish population, they are 

steadfast in creating a Jewish environment with kosher food, Hebrew language, and holiday celebration, 

serving the Jewish families and engaging other in a deeper understanding of Jewish life.  

In their strategic planning they are focusing on strengthening community ties. They’ve completed a 

strategic plan, and conducted a feasibility study on expansion options. They are now forming new 

committees to address strategic issues. 

Aleph Bet is always challenged to retain and develop staff even though provincial funding in the form of 

their annual operating grant for running a program with subsidies available to parents does not support 

the balance of more experienced educators they require.  

The presentation highlighted the follow through of Jewish children to other beneficiary agencies such as 

the Gray Academy. The Committee wanted to recognize this work being done at the grassroots level to 

engage and continue to engage the community in the North End.  

The Committee increased the allocation to reflect a renewed commitment with the expectation that 

there will be more engagement with the Federation for the upcoming year and allow for site visits and 

participation in Federation activities by members of Aleph Bet.  



Report of the 2017 Allocations Committee 
 

Page 11 of 25 
 

B’nai Brith Jewish Community Camp 

 

A letter from a 14 year old camper: 

Hi, 

I’m an abirut camper this year, and I’ve been coming to camp every summer for 7 years. Camp provides 

so many kids with so many opportunities that aren’t available anywhere else. People work so hard to 

ensure that every single kid has an amazing time each year, and as I end my time as a regular camper 

this year, I’ve really had the chance to see that firsthand. 

My mom and her siblings came to BB Camp when they were kids, and I think that it is incredible that, 30 

or 40 years later, my siblings and I are able to come as well. 

I appreciate camp so much. One thing that I love about camp is all the skills I’ve learned. After the 

overnight this year, I’ve really improved at paddling though waves! I can stern a canoe, set up a tent, 

build a fire, and do so many more things and perform so many more wilderness skills thanks to camp. 

Another thing that I appreciate so much about camp is that it offers so much. As a camper, you can do 

anything from sports to wilderness skills to arts and crafts. You can do all these things, and not feel 

limited to express yourself at all. I love that I am able to express myself through so many different forms 

at camp. 

Camp definitely affects my life in the city as well. My sister took out AC this year, and my other sister and 

brother still come to camp so I know it’s affected them too. Thanks to camp, there are kids in the city 

that I’m friends with that I probably would have never known because we go to different schools, and 

there are friends I’ve made from out of Winnipeg because they come to camp, and I’m so grateful for 

that. 

Sometimes, during services, programs, or Shabbat, we talk about ourselves, about our lives, and how it 

all relates to camp. For example, we often talk about our homes, and how technology is a staple in our 

lives. At camp, we live so differently. There’s no technology to distract us. Only the nature, and our 

friends, and our activities. 

Camp positively affects my life so much, and I am so grateful for everything it has done for me. 
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BB Camp is proud of the camp’s results in engaging Jewish families and playing a significant role in 

growing Jewish leaders. The program is intentional in developing strongly identified Jewish adults with 

leadership skills and commitment to community. 

The Camp pointed out a reduction in the number of families registering at critical points. They are 

looking to recruit more youth, to engage and sustain new campers over three years and considering new 

strategies for reaching out with more public awareness. They are also considering other approaches 

including incentive grants for new campers. BB Camp has campers that take advantage of PJ Goes to 

Camp grants and One Happy Camper grants from other communities. They are now embarked on a 

major capital campaign to improve site with full confidence in the longevity of the arrangements for 

land. 

They request funding to fill the need for camperships (i.e. subsidies), staffing to  infuse the camp with 

Jewish learning, support for aides for special needs campers, rising costs of food, transportation ,etc.. 

The Committee is excited about Island ownership, growth and initiatives of BB camp and is therefore 

maintaining the allocation at the current level. 
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Camp Massad 

 

Camp Massad is a residential summer camp like no other. We are the only Hebrew Immersion camp in 

North America and are continually being asked how we are able to deliver our programs in this way. The 

Pew Report identified Jewish Camping, as well as the use of the Hebrew language as pillars of Jewish 

engagement in community. Camp not only engages the child; it engages the entire family. Anecdotally, 

many families tell us that they now light candles for Shabbat and incorporate other Jewish traditions 

into their daily lives because of what their children have brought back to them from Camp Massad. We 

encourage involvement in community and the children learn what community means from their 

experience at Camp Massad. 

 

 

Massad is experiencing growth in camper numbers that is accompanied by growth in the need for 

subsidies. Site development has proceeded according to their strategic plan. The successful introduction 

of special program offerings is also on track as they maintain Hebrew language as the core and enhance 

Jewish experiential education. The Camp hires Israeli staff to enhance language and Israel education and 

are actively increasing their ability to market to and attract unaffiliated newcomers. 

While the Camp highlighted a capital need for improvement of site security, the Committee is not able 

to address this request at the current time. They understand the importance of this across all agencies 

and the Jewish community as a whole.  The growth and increase in demand for spots is impressive and 

the capital renovations completed should further support the camp in upcoming years.  
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Gray Academy 

Kaufman Silverberg Library 

 

The upcoming school year marks a turning point for Gray Academy of Jewish Education. As we conclude 

our 20th year, we begin a new decade with strength, purpose and vision. Our goal is to continue to 

provide a unique education that will instill in our students a passion for learning, a perpetual curiosity, 

and an engagement with their Jewish identity, community and the world around them. 

 

The Winnipeg Board of Jewish Education’s strategic plan (2015-2019) has set the course for ensuring the 

strength and permanence of Jewish day school education in Winnipeg. As stewards of the community’s 

dollars, the WBJE is privileged to partner with the Jewish Federation of Winnipeg to ensure the long-

term sustainability and growth of the Jewish community in Winnipeg. We do this by providing an 

exceptional CAIS-accredited Jewish day school experience for students in Junior Kindergarten through to 

Grade 12 graduation. 

 

The impact and importance of Jewish day schools in community life has been studied by numerous 

organizations and individuals. One such study, conducted by Brandeis University and the Partnership for 

Excellence in Jewish Education, found that “students who attend Jewish day school are twice as likely to 

cite that being Jewish is important compared to other Jewish students”. Another study reports that, 

“Attendance at a day school seven years or more exerts the most powerful positive impact on Jewish 

identity” (The Impact of Childhood Jewish Education on Adults’ Jewish Identity: Schooling, Israel Travel, 

Camping, and Youth Groups by Steven M. Cohen & Laurence Kotler-Berkowitz). 

  

Jewish day school affordability and sustainability is now one of the most widely studied topics amongst 

Jewish communities in North America. This comes at a time when enrollment numbers are declining in 

many US and Canadian schools. Evidence has been seen close to home with the closing of Ottawa’s 

Jewish high school and the recent closing of one of two CHAT (Community Hebrew Academy of Toronto) 

campuses for the next school year. Winnipeg is no less immune to these communal challenges. 2016-

2017 saw a slight drop in enrollment and it is because of this climate, retention and recruitment is at the 

forefront of everything we do. This year Gray Academy will graduate its largest class in history (47 

students) and in just one year, its Junior Kindergarten program tripled in size.  

 

The WBJE must balance affordability and sustainability to remain viable. Our parents’ ability and their 

perception of cost and value (affordability), is always a primary concern. However, the long term 

sustainability of the school must also be taken into account. This comes at a time when the need for 

bursary assistance has increased by 10% in five years (51% of parents in 2010-2011 compared to 61% in 

2016-2017) and at the same time, the desire to expand the quality educational offerings of a 21st 

century education is growing. 
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To this end, the WBJE conducted a feasibility study in the fall with the help of Strategic Philanthropy Inc. 

(with the support of a JFM grant). The study revealed “overwhelming support for a Jewish day school” 

and recognition of “Gray’s importance to Winnipeg’s Jewish community”. The WBJE invested time at its 

recent board retreat to better understand the findings and look at the recommended next steps of 

conducting a strategic review that is critical for Gray Academy’s “image, financial strength, relationships 

and sustainability”. 

 

The WBJE recognizes its role in the community and is invested in ensuring its strong future. We look to 

the Jewish Federation of Winnipeg as our partner in supporting the strength and permanence of Gray 

Academy of Jewish Education. The request of dollars for this year’s allocation process reflects our needs 

as we focus on the delicate balance of affordability and sustainability for our community’s school. 

 

 

The School Board and senior staff are clearly proud of their accomplishments in moving forward on 

strategic plans. These include such initiatives as bringing technology into each classroom on the path to 

Innovation for the 21st century. They are pleased to report the growth of JK which always bodes well for 

future enrolment. The renovation of the bursary process is producing an increased average parental 

contribution as expected. The presentation engaged current and past students who described their 

experience and maturity to prepare them for their next challenge.   

The school continues to require funding for subsidies for those who cannot pay the full amount, now 

including JK which has long been an important development portion for school. 

While the Committee was proud of and impressed by the accomplishments of the last few years, they 

acknowledged the decrease in expected enrolment for the upcoming year. The Committee realizes that 

retention is high and the allocation amount is a reflection of the commitment and progress being 

achieved.  Level funding with fewer students should provide for strong financial support and progress in 

the upcoming year.  
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Gwen Secter Creative Living Centre  

Kosher Meals on Wheels 

 

The Gwen Secter Creative Living Centre is a non-profit Centre for seniors in the north end.  The Gwen 

Secter has now acquired the building and provides a “home away from home” to the members.  

Membership enjoys excellent programming at such events as our weekly Wednesday lunch program and 

monthly Shabbat Shalom lunch.  We have a kosher kitchen in high demand that provides catering to 

individuals, hospitals, prisons and kosher meals on wheels, open year round.  The Gwen Secter plans to 

expand membership and provide up and coming programming while providing accessible 

transportation.  Unlike other senior centers in the north end, we have a primarily Jewish membership 

with a focus on Jewish programming.  It is important to the organization to continue enhancing the 

quality of accessible, culturally relevant programs. 

 

 

The Committee welcomed Becky Chisick to her new role as Executive Director of Gwen Secter Creative 

Living Centre. With a new Program Director as well, it was clear that the Centre was making changes and 

getting to know the wishes of their dedicated members.  They are initiating new programs including 

some fundraisers, new publicity and marketing, and strengthening organizational relationships. While 

funding continues at current levels, future funding from the Government of Manitoba distributed 

through the Winnipeg Regional Health Authority is somewhat uncertain. 

The Centre is seeing increased interest in purchased meals from individuals while demand for subsidized 

kosher meals through Meals on Wheels Inc. has decreased. They are working to address concerns 

regarding awareness of availability of Kosher Meals on Wheels. 

The Committee asks the Centre to review the viability of Kosher Meals on Wheels based on significant 

financial losses and a decrease in meal orders in the last year. Long-term strategic planning is 

recommended to assess the options for the Meals on Wheels program. Marketing should be a focus as 

social media and internet awareness could lead to increased demand and actual orders.  The succession 

plan for the volunteer finance member should also be considered going forward to properly position the 

agency for the future.  
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Irma Penn School of Jewish Learning  

 

Irma Penn School of Jewish Learning offers something unparalleled in the Winnipeg Jewish Community.  

We offer top quality teaching in Judaic and Hebrew Studies from three teachers who have decades of 

experience between them.  We also offer an atmosphere of inclusion for all Jewish families of any 

denomination to find a place to begin growing their Jewish identity from wherever their own starting 

place is. As far as I can tell we are the only organization in Manitoba to be offering a Hebrew after school 

program and Jewish Studies School at this time. 

Our partnership with Temple Shalom enriches our program with the participation of Rabbi Tepper and 

Cantor Len.  Giving the students the opportunity to meaningful participate in leading a Shabbat service 

at Temple Shalom is priceless. 

Over the last three years Irma Penn School of Jewish Learning has grown at a healthy and sustainable 

pace.  Three years ago we had just one joint class with two teachers teaching a combination of Judaic & 

Hebrew Studies.  Two years ago we were able to return to a Sunday Jewish Studies program and a 

Wednesday Hebrew studies program.  In the last year, we are very proud to have been able to offer two 

classes on the Sunday and one on the Wednesday.  At this time the teachers, families and visiting Cantor 

Len and Rabbi Tepper all agree that we have a viable and vibrant religious school.  All we need now is 

more families to join us, year by year by year. 

  

Irma Penn offers classes in Judaism and Hebrew on Sunday morning and Wednesday afternoon. The 

leadership was excited to report significantly increased enrolment on Sunday. With the monthly 

involvement of the Cantor and Rabbi of Temple Shalom, children learn music, holidays, and more. A mail 

out to 700 families was part of the success of new marketing as well as new programming with PJ 

Library. The Committee would like to encourage the use of marketing, social media and online 

awareness techniques to raise the profile of the agency and continue on a path to growth. Another issue 

raised by the Committee was the range of ages in each class. Thought and attention should be directed 

to this in order to ensure efficiency and effectiveness. The Committee is pleased to support expansion of 

the Wednesday afternoon program should enrolment warrant another class in the coming year.   

 

  



Report of the 2017 Allocations Committee 
 

Page 18 of 25 
 

Jewish Child and Family Service 

Chaplaincy 

 

JCFS is the social service arm of the Winnipeg Jewish community. We’ve been around in one form 

or another for over 100 years. We continue to grow and evolve as needs in the community are 

identified, and we strive to meet the needs of the most vulnerable and needy in our community. 

We serve approximately 2,600 families every year with over 95% being Jewish, and impacting 

over 6,000 people each year. Our cradle to grave service reaches the youngest to the oldest through 

services that assist parents and children, new arrivals to the Winnipeg Jewish community, the frail 

elderly and Holocaust survivors. We address many social service needs including: poverty, 

unemployment, homelessness, mental illness, domestic violence, and addictions. We have helped marry 

people and bury people. 

 

There is no other agency of its type in Winnipeg, providing the breadth and depth of social services 

under one roof or and through a Jewish cultural lens. We are closely connected to other Jewish Family 

Service agencies across Canada and the USA, each doing all or portions of the varied services we offer, 

and supporting and learning from each other toward innovative and responsive practice. 

 

JCFS remains innovative and responsive to the needs of Jewish Winnipeg and remains a vital partner in 

delivering services to over 40 other Jewish and General community organizations. 

Our mission driven staff provide excellent services implementing the most up to date best practices. As 

an agency, we continue to strive for excellence closely evaluating programs, outcomes and client 

satisfaction in efforts to maintain the highest levels of Continuous Quality Improvement. 

 

There continues to be sustained national and local focus on mental illness and addictions. JCFS 

continues to promote and raise awareness in of these in our community. As a result, we continue to see 

rising numbers of individuals and families seeking help with mental health issues and battling the 

devastation of drug and alcohol addiction. Our necessary response has been to enhance services in 

these areas and remain responsive and innovative as we expand mental health and addiction recovery 

programs and services for our Jewish community. As part of our future growth and strategic planning, 

we are planning for the opening of our Jewish mental health wellness resource centre within the next 

few years. 
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Jewish Child and Family Service faces increasing caseloads and depth of needs across diverse 

populations in the community. Current challenges include increasing marketing and public awareness 

and modernizing their approach to tracking client outcomes and community impact. They also require 

physical space offsite to provide for services that are best accommodated away from the Jewish centre 

and with sufficient space for staff. 

JCFS’s Allocation is used to top up government and program funding such as Federally funded 

Settlement Services as well as provide services that are not funded through any other source such as 

Older Adult Services.  

The funding increase requested by JCFS is required to meet the needs for mental health and addictions 

services, and replacing one time grants with ongoing funds. While the Committee appreciated the 

importance of their work, it was unable to provide an increase. 
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Jewish Heritage Centre 

We are in a unique position compared to other institutions. As mentioned in the summary we are made 

up of three main components; the Museum, the Archives, and the Holocaust Education Centre. In most 

other cases, components such as these are not part of the same organization. There are some other 

institutions that perhaps have an archive as well as exhibit space or house both a holocaust education 

centre and a Jewish archive, but to have all three is not common. Further we are located on the Asper 

Campus which is the heart of Winnipeg’s Jewish community. In other cities, most of these types of 

institutions are physically separate from other Jewish organization. This may partly be a function of size 

as we are a smaller market than some of the better known institutions. We are fortunate to have our 

own exhibition space, small as it may be, to exhibit our history in the form of our archival holdings and 

donations from the community. We are also fortunate that other Jewish agencies have the opportunity 

to see what we can do which has translated into many exhibits of fellow agencies and organizations. We 

have fostered a positive relationship with other agencies and individuals in this building as they walk 

down the Goldberg Walkway and see their histories, both professionally and personally, come to life. 

 

The Jewish Heritage Centre is the combination of a diverse group of programs and services that focus on 

retaining the history of the Jewish community. They are proud of recruiting younger leadership and 

specific and relevant skills on their board. The Centre recently hired a part time professional archivist to 

tackle the large task or digitizing and preserving the records of the community. 

Increased funds are requested to increase the staff time of the archivist on a regular basis in addition to 

project grants which are more sporadic. While there are no increased funds available this year, the 

Committee commends them for developing a 5 year plan. The allocation will support the 

implementation of the first year of this plan and the Committee looks forward to hearing about the 

results next year.  
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Jewish Learning Institute 

 

The Jewish Learning Institute (JLI) is the adult education arm of Chabad-Lubavitch and a partner agency 

of the Jewish Federation of Winnipeg. It is locally funded and receives no support from any central 

office. As the preeminent provider of adult Jewish learning in Winnipeg, JLI's mission is to make Jewish 

learning accessible and personally meaningful to every Jew, regardless of background or affiliation. JLI 

lessons probe the depths of contemporary Torah thought and every experience offers meaningful and 

timely lessons – from the most timeless of texts.  

JLI offers a wide range of adult education opportunities, including weekly classes, seminars, lectures, 

lunch and learn study groups, holiday workshops, cultural learning experiences and one-on-one study 

sessions. JLI's flagship courses are offered three times per year on an array of topics including Jewish 

ethics, Jewish mysticism and philosophy, Jewish history and culture, and Jewish belief and practice. 

Select courses are accredited for continuing legal and medical education and some courses offer 

continuing education credits (CEC). More significant budget items include the annual Kosher Night Out 

Lecture Series, the Shabbat Weekend Retreat, and the Winnipeg Summer Yeshiva. 

  

The Jewish Learning Institute is a component program of the Chabad Lubavitch Jewish Learning Centre 

dedicated to adult Jewish learning and outreach. JLI offers a series of classes and programs used by a 

diverse variety of community members.   

The JLI representatives came to the Committee looking for new ways to get involved. Their funding 

increase is requested to hire administrative support to enable increased enrolment and program 

coordination. The Committee is encouraged by the programming and breadth of classes and events 

offered. The profile appears to be growing and the hard work is being noticed. The sign outside the 

facility combined with increased emphasis on marketing and social media should only further raise the 

profile and awareness of the institute’s offering.  
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Rady Jewish Community Centre 

 

Our community is growing – largely due to immigration and in particular the immigration of Russian-

speaking Israelis.  We estimate that newcomers represent about 1/3 of our community and even higher 

proportion of the families with young children.  Many identify culturally with Jewish life.   And, many are 

settling in more affordable neighborhoods at a distance from the Asper Campus.   For these reasons, this 

group is at risk of losing their connection to the formal Jewish community.   

This year, the Rady JCC launched a Newcomer Outreach Pilot Project to engage this community in Jewish 

community life.  This included hiring an Outreach Coordinator to determine the needs and respond with 

appropriate programs.    

After 9 months this program has far exceeded its goals, with over 100 people consistently attending our 

programs held off site.   In addition, many families have participated in our Jewish Life family 

programming at the Rady JCC - in some cases travelling a fair distance.   To date, we have held 4 off site 

programs – 3 in Transcona and 1 in St. Vital and conducted several focus groups.   And people want 

more.   This program is likely one of the most critical long-term investments that can be made in our 

community’s future by engaging families who are not being reached otherwise; we will ensure we 

maintain a strong and vital community.   We know this is a goal we share with Federation. 

We are requesting that Federation provide us with an additional $20,000 in funding to sustain this 

program.   Last year, we secure a one-time grant from the Jewish Foundation of Manitoba to cover 50% 

of this program.  The Rady JCC covered the other half from its reserves.  The Rady JCC remains 

committed to funding the remaining 50% however, we are simply not in a position to do more.  We 

need the support of Federation to do so. 

  

The Rady JCC proudly featured their accomplishments in the implementation of the new Jewish life and 

community strategy, with outreach to new neighborhoods and new families. They also opened new 

daycare spaces on a new site this year and noted a significant increase in Jewish content programming. 

Their planning included a new program delivery model with specific, achievable goals. The RJCC’s 

financial success with Sports dinner and new membership categories is another point of pride. 

They received a one-time grant for immigrant outreach this year and were looking for increased funds to 

continue these successful programs. While the Committee recognized the value of this position it was 

unable to recommend the funds required. The allocation is consistent with prior years and the 

Committee is very proud of the growth of and community participation in the full range of RJCC 

programing. 
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Shalom Residences 

  

Locally in Winnipeg and Manitoba, Shalom Residences Inc. has an excellent reputation with Community 

Living Disability Services which funds and licenses our services.  We are known for providing a high 

quality of care, support and guidance to the people we serve, for having an active dedicated Board and 

operating with integrity. 

Shalom Residences is a member of Abilities Manitoba, a coalition of approximately 73 similar non-profit 

organizations providing service to adults with intellectual disabilities, where we also enjoy a positive 

reputation.   

Nationally there are a handful of organizations providing services to people with intellectual disabilities 

within a Jewish setting.  Some like Reena in Toronto are much larger.  We do not have enough real 

information to make a comparison to them or to international organizations. 

  

Shalom Residences are to be congratulated on opening their first house in the South End this year. They 

are participating in providing data for a new system that is being established by the Provincial 

Department of Families to provide equity in daily stipends for adults with disabilities who require 

ongoing support with individualized needs. While they expect funding levels to be stable this year, there 

is some uncertainty about future funding levels. 

With older homes in the North End, one of which requires replacement, there is an ongoing and 

increased need to maintain and renovate to meet regulations. Some of these renovations will allow for 

an additional resident in a house. They rely on their Foundation and annual fundraising to top up staff 

salaries, providing more equity across positions that are not fully funded by government.  

The Committee recognizes that due to the nature of the organization capital improvements as they 

related to the facilities are a priority for the quality of the facility and safety of the residents. The 

presentation also highlighted the importance of continuity of the employees as they have a significant 

impact on the residents and the risk of flat wages poses a threat to the tenure of some experienced 

workers. This was a common theme among many of the agencies. The allocation remained consistent 

with the prior year’s amount.  The Committee observed that there was a vacancy in one house creating 

an opportunity to fill it with a new resident in the coming year. 
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Saul and Claribel Simkin Centre 

  

The Saul and Claribel Simkin Centre Personal Care Home is a not for profit 200 room  long term care facility 

which has met the needs of Winnipeg’s Jewish Community for over 100 years. The original Western 

Canada Jewish Home for the Aged was established in 1914 with 6 beds serving the needs of Jewish 

elders from all over the Prairies.  In 2002 and 2008 The Simkin Centre underwent major capital projects 

which allowed it to create a brand new state of the art Campus. In addition to providing long term care 

services The Centre also offers an Adult Day Program to members of the community. 

 

The Simkin Centre is committed to providing care to its residents in accordance with the Jewish values of 

kedushah/sanctity, derech eretz/respect, and kavod/honour. It strives to provide innovative programs 

and services to its residents that meet their physical, cognitive, psychosocial, and cultural needs and that 

allow each resident to achieve the highest quality of life possible. While adhering to its mission to meet 

the needs of the Jewish Community it also welcomes people of all faiths and cultures.  Through a 

collaborative working relationship with the Winnipeg Regional Health Authority, members of the 

Winnipeg Jewish Community are prioritized for admission into The Centre. 

The Centre is a fully accredited health care organization which is licensed by Manitoba Health, Seniors, 

and Active Living. In its last Manitoba Health Standards Review, February 2016, The Centre achieved a 

perfect score of 12/12. 

 

  

The Simkin Centre recently received a 12 out of 12 on their standards review. They are proud to be a 

member organization that is visibly part of the community. Challenges always include living within 

funding constraints on Personal Care Homes through the Winnipeg Regional Health Authority while 

providing the quality of care that residents and their families expect. They have a new volunteer 

program among other new initiatives this year. 

Funding was requested to enhance High Holiday Services that have taken on the role of both serving 

residents and supporting people in the community whose family members live or formerly lived in the 

centre. The allocation is consistent with the prior year as the Committee agrees that this is an important 

service and would like to contribute to its impact. The Centre is financial healthy and the Committee is 

encouraged by the quality of care and importance to our community’s aging demographic.  
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