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Block Projects: Why and How

Neighborhoods are in a constant state of change. Healthy Neighborhoods attempts to manage change in ways that
preserve homeownership, strengthen property values, and promote cooperation among neighbors. Many of our
neighborhoods have experienced dramatic change over the last 20-30 years. Lower interest rates allowed many residents to
leave for the suburbs while others became homeowners for the first time in solid, affordable neighborhoods. Add to that an
aging population, and before we knew it the social cohesion that once held neighborhoods together had all but disappeared.
Once of the results of these dynamics can be weaker home maintenance standards. When home values are flat or declining
residents are reluctant to invest in their properties for fear of not realizing a return.
The Healthy Neighborhoods strategy operates on the premise that neighborhoods that are otherwise strong—high ownership
rate, strong organization, and good basic housing stock— can thrive again when residents regain confidence and invest time,
effort, and money. Organizing and marketing efforts in the Healthy Neighborhoods stimulate the incremental changes that
can reverse decline and build neighborhood markets.
Block projects are a basic market and community building tool. Healthy Neighborhoods funds block projects to:


Improve the market



Improve curb appeal of properties



Direct residents’ energy to maximizing and enhancing assets



Stimulate resident cooperation and strengthen social fabric

Who benefits? Healthy Neighborhoods aims to build the whole neighborhood by first targeting the strongest blocks.
Target Blocks First— In Healthy Neighborhoods we direct special resources and energy to target blocks. By targeting the
strongest, most marketable areas of a neighborhood to become the “postcard blocks” we can set high standards for the
neighborhood as a whole and re-define the neighborhood’s image in terms of its best assets.
Glen Target Blocks 2012-13


Biltmore Ave: 6100 & 6200 blocks



Jonquil Ave: 5600 through 5800 blocks



Primrose Ave: 3900 & 4000 blocks



Emmart Ave: 3900 & 400 blocks



Menlo Drive: 3600 through 4000 blocks



Rosecrest Ave: 3900 & 4000 blocks



Gist Ave: 5500 through 6200 blocks



Mortimer Ave: 3900 & 4000 blocks



Rubin Ave: 5700 & 5800 blocks



Glen Ave: 3600 through 4000 blocks



Narcissus Ave: 5600 through 5800 blocks



Strathmore Ave: 3700 through 4000 blocks



Hopeton Ave: 6200 block



Pinkney Ave: 3900 & 4000 blocks

Homes for Sale November 2012
Key Lamppost Project Locations:

*3700 & 3800 Glen Ave.

Planter & Address Sign Project:

Rail Painting & CFL Installation Project:

*5700 & 5800 Jonquil Ave.

*3900 Pinkney Rd.

5700 & 5800 Jonquil Ave.

*3900 Strathmore Ave.

*3900 & 4000 Primrose Ave.

3900 & 4000 Pinkey Rd.
3900 & 4000 Rosecrest Ave.
3600 to 4000 Glen Ave.

*5700 & 5800 Rubin Ave.

*3800 Menlo Drive.

*3900 & 4000 Rosecrest Ave.

* 5600->5800 Narcissus Ave.

Flower & Shrub Planting Project:

Planter & Porch Package Project:

*3900 & 4000 Mortimer Ave.

*5600->4000 Gist Ave.

6100 & 6200 Biltmore Ave.

5700 & 5800 Narcissus Ave.

Glen Lamppost Project
Lamppost Project Locations:

*3700 & 3800 Glen Ave.

*5700 & 5800 Jonquil Ave.

*5600->4000 Gist Ave.

*3900 Strathmore Ave.

* 5600->5800 Narcissus Ave.

*5700 & 5800 Rubin Ave.

*3900 & 4000 Emmart Ave.

*3900 & 4000 Rosecrest Ave.

*3900 Pinkney Rd.

*3900 & 4000 Mortimer Ave.

*3900 & 4000 Primrose Ave.
*3800 Menlo Drive.

In effort to increase home values, help residents market their community, &
create high standards for property improvements the Glen Neighborhood
Improvement Association (GNIA) worked together with CHAI to install Solar
Lampposts along the Glen target blocks. The Solar Lamppost were installed
uniformly in the front yard of the participating homes. In total, well over 100+
residents participated in the project! This large-scale capital project began in
early 2008 and was completed in 2010.

5700 &5800 Jonquil Ave
Baltimore, MD

The project kicked off with a outdoor block social on December 1st, 2007, in which residents enjoyed food &
getting to know each other. Also to promote environmental sustainability, “dusk-to-dawn” sensors, and
energy efficient light bulbs were distributed and installed. Residents also worked together to re-paint the
porch & hand railings along the 5700 & 5800 blocks on May 31st, 2008. There were 11 participating families
on the 5700 block of Jonquil Ave. and 10 on the 5800 block of Jonquil Ave. for a total of 21 families.

3900-4000 Pinkney Rd
Baltimore, MD

To coincide with CHAI’s annual “Good Neighbor Day”, residents along the 3900 & 4000
blocks of Pinkney rd. finalized their project consisting of planters, address signs, and tree
planting on May 6th, 2012. Residents were tasked with planting beautiful flowers in the
planters, and the installation of the address plaques-which were hand-made by 2 residents
of Pinkney road! There were 11 participating families on the 3900 block of Pinkney Rd. and
16 on the 4000 block of Pinkney Rd. for a total of 27 families.

5700 &5800 Narcissus Ave
Baltimore, MD

As a follow-up to the lamppost project, residents along the 5700 & 5800 blocks of Narcissus Ave decided to
further improve the facade of the block. After several walking tours, a committee of residents decided to
install planters, porch packages, and window boxes on their properties. The project was closed out with an
“ice-cream social” on August 12th, 2012. There were 6 participating families on the 5700 block of Jonquil
Ave. and 12 on the 5800 block of Jonquil Ave. for a total of 18 families.

6100-6200 Biltmore Ave
Baltimore, MD

The project kicked off with a block social on October 10th 2012, in which refreshments were served to
project participants as they arrived to pick up supplies and greenery. Residents worked together to plant
shrubs, plants, and flowers in front of their homes. In all, 9 families participated along the 6100 block
of Biltmore Ave. and 8 families along the 6200 block of Biltmore Ave. for a total of 17 families. A total of
177 annual plants, shrubs, flowers, and ornamental grasses were installed.

3600-4000 Glen Ave
Baltimore, MD

The project kicked off with a potluck style social on October 6th 2013, in which refreshments were
served to project participants as they arrived to pick up address plaques, solar lights, and dusk-to-dawn
light sensors. Residents worked together to install the address plaques over the following week.
In all, 2 families participated along the 3600 block, 8 families along the 3700 block, 7 along the 3800
block, 6 along the 3900 block, and 7 along the 4000 block for a total of 30 families.

3900-4000 Rosecrest Ave
Baltimore, MD

The first phase of the project kicked off with Rosecrest Block Project Planning Committee organizing a
potluck style cookout on June 27th 2013, in which refreshments were served to project participants as
they arrived to pick up address plaques and rail planters. Residents worked together to plant flowers in
their planter and install the address plaques. The success of the project sparked interest from other
households on the street to participate in a 2nd phase. After 3 planning committee meetings at the
home of the project leader, the planning committee decided to expand the project to additional 10
households and add 30 solar light to the previously installed address plaques. On June 17th 2014,
residents held a community cookout to highlight the project and share information GNIA, CHAI, and
Healthy Neighborhoods. In all, 28 families participated along the 3900 block of Rosecrest Ave. and 12
families along the 4000 block, for a total of 40 families.

Spring 2015 Pending Block Projects

In the Spring of 2015, the Pinkney
Road Block Project Committee will
utilize the $2,785 grant awarded by
Healthy Neighborhoods Inc. to install
decorative tree guards and flowers
around several trees they planted
during CHAI’s “Good Neighbor Day
Spring 2013”.

In the Spring of 2015, the Glen Avenue
Block Project Committee will utilize
the $1,039 grant awarded by Healthy
Neighborhoods Inc. to implement
“Phase 2” of their block project and
install additional solar address
plaques, mailboxes, and decorative
planters with flowers.

In the Winter of 2015, the Narcissus Avenue Block Project Committee will utilize
the $799 grant awarded by Healthy
Neighborhoods Inc. to implement
“Phase 2” of their block project and
install decorative shutters and solar
address plaques.

2015 Pending Capital Projects

The Glen Neighborhood Improvement Association (GNIA) has partnered with the Neighborhood Design Center
(NDC) to develop the site design and layout and to gather input from residents in the Glen community. Over several
meetings beginning in February of 2012, NDC, Comprehensive Housing Assistance Inc. (CHAI) and GNIA have collaborated to engage residents in the Glen community in the selection and final approval of the site design.
These community input sessions were held with the GNIA membership and the Healthy Neighborhoods Steering
Committee to gather their vision for the future community gateway landmark. In addition, several GNIA members
have committed to planting and maintaining the landscape for the life of the project. . CHAI has committed to assisting
GNIA with volunteer recruitment and engagement, planning of a ribbon cutting event and providing support for the
marketing of the community sign upon its completion.

2012-2014 Organizing Highlights
Fall Good Neighbor Day 2012, was held on Sunday November 18th from in two shifts from 8:30 am to 12 noon and 1:00 pm 4:30
pm. There were 521 volunteers who provided the following volunteer services:
112 seniors or adults with disabilities were served
24 storm drains were cleared
118 windows weatherized
3 doors weatherized
31 10 year Ion Battery Smoke Detectors Installed
14 CO detectors installed
51 batteries changed on CO and Smoke Detectors
26 mattresses turned
115 yard jobs completed
5 window kits sold
24 storm drains cleared
2 streams were cleaned up
5 alleys were cleaned up
1 abandoned properties was cleaned
17 non-skids were installed in bathtubs
This was the largest event CHAI has held and the low-income senior home repair clients, community residents, and volunteers
reported a high level of satisfactory results. The event was coordinated from the Baltimore City Public Safety Training headquarters at 3500 W. Northern Pkwy. The current cadet classes assisted in the event set up, and were also community volunteers.

2012-2014 Organizing Highlights
Narcissus Avenue “Ice Cream Social” was held on August 12th 2012 at the home of the Narcissus Ave Block Project Block
Captain, Betty Cherniak. Over 15 residents from the block and surrounding community attended. The event achieved its purpose of encouraging communication among neighbors and building upon the sense of community in Glen.

Northwest Public Safety Community Meeting On January 9th, 2013
CHAI partnered with the Baltimore City Police Department, and the
offices of Councilwoman Sharon Green Middleton and Councilwoman
Rikki Spector to host a community meeting and Q&A with Police Commissioner Anthony Batts. This event was located at the Baltimore City
Public Safety Training Academy, and was open to all residents in
Northwest Baltimore City. Also in attendance were Mayor Stephanie
Rawlings Blake, NW BCPD Major John Delgado, a number of highranking staff of BCPD and the Mayors Office, as well as community and
business leaders. There were over 100 residents in attendance, many
whom shared their concerns related to the safety of their
neighborhoods and vision for increasing safety in Baltimore City .

2012-2014 Organizing Highlights
Annual Chometz Burning and Food Collection Day On March 25th 2013 & April 14th 2014 CHAI partnered with Park Heights Renaissance
and the office of Baltimore City Council President Bernard “Jack” Young to host the Annual Chometz Give-Away Food Drive at the Pimlico
Race Course Clubhouse Parking Lot. In advance of the Passover holiday, Jewish residents were encouraged to donate their unopened food
items to help feed families in the area. In addition, executive directors of CHAI and Park Heights Renaissance, Mitch Posner and Julius Colon were also in attendance and assisted in the collection of donated goods. The donations collected at this event were distributed to 5
churches throughout the Park Heights community.

Northwest Public Safety Day On June 8th 2013 & June 24th 2014 ,
CHAI partnered with the NW BCPD Community Public Relations Council to host “NW Public Safety Day”. The event took place the Public
Safety Training academy. In attendance were public safety agencies
such as BCPD, BCFD, FBI, and number of vendors and non-profits that
offered products and services related to public safety. In addition, the
BCPD Cadets led a “kiddie academy”, with obstacle courses for children to participate in. Over 50 residents from Northern and Southern
Park Heights were in attendance at each event.

2012-2014 Organizing Highlights
Spring Good Neighbor Day 2013,
On April 21st, CHAI’s northwest Baltimore City neighborhoods were once again tended to, swept clean and spruced up thanks to
the industrious work of 412 CHAI ‘Good Neighbor Day’ volunteers.
The event, held every spring and fall in the Cheswolde, Cross Country, Fallstaff, Glen and Mt. Washington neighborhoods. 52 lowincome senior and disabled homeowners by providing yard-work and property maintenance. In addition, 3 miles of the Willow
Glen & Western Run were cleaned, 4 clients were served by Project Light bulb, 11 trees were planted in partnership with Tree
Baltimore, 120 storm drains were cleaned and stenciled, and 16 streets cleaned.

National Night Out, On August 26th 2013, August 6th 2014 and September 13th 2014, CHAI’s Neighborhood Organizer assisted in planning and conducted door-to-door community outreach for the Glen & Fallstaff Improvement Association’s participation in the National Night Out. Residents from these communities held cookouts with live music and entertainment and interacted with the area police
and fire departments.

2012-2014 Organizing Highlights
Energy Savings Expo & Community Block Party
On October 13th 2013 CHAI held its first Energy Savings Expo at the Myerberg Center. The event served as an opportunity for residents
to learn about lowering energy costs through upgrading heating and cooling systems, installing energy efficient appliances, and signing
up for energy audits.
June 8th 2014 , CHAI partnered with the Jewish Community Center-Owings Mills to support its 1st Annual Community Block Party. The
event took place at the JCC-Owings Mills. CHAI recruited vendors, which provide resources or services focused on sustainability and
energy savings. CHAI Homeownership staff utilized this opportunity to market the expansion of our Energy Savings Loan into Baltimore

Emergency Preparedness Community Prep
In response to a series of serious weather events in the Summer & Winter of 2012, CHAI produced a “Emergency Assistance Resource Guide &
Checklist” which was shared online and 500 were distribution to residents in the 5 Northwest Neighborhoods. In addition, the materials were
included in emergency kits, which were distributed vulnerable senior
citizens throughout the surrounding community.

2012-2014 Organizing Highlights
Community Leadership Academy
On February 12th, the CHAI Leadership Training Academy information session was held to recruit resident leaders. 18 residents
were in attendance for the info session. The academy is a series of
monthly workshops focused on developing the leadership capacity
and community organizing skills of resident leaders in 5 NW neighborhoods. Workshops were held on March 24th, April 28th, May 1st,
June 16th, and June 28th.

Healthy Neighborhoods Steering Committee
The HN Steering Committee consists of 7 Glen community leaders whom have
been actively engaged in guiding the implementation of Healthy Neighborhoods
programming. The steering has been instrumental in selecting focus areas for
block projects, developing neighborhood marketing strategies and planning of
capital improvement projects. In addition, the members of the committee serve
as ambassadors for the Healthy Neighborhoods partnership on their blocks. The
committee has met on a quarterly basis since 2012.

2012-2014 Organizing Highlights
“Live in Glen” Marketing Page
On September 9th 2013, the Healthy Neighborhoods Steering Committee drafted
plans to improve the marketing of the Glen community by creating an interactive
landing page. Utilizing a $5,000 Healthy Neighborhoods Marketing Grant, an
online multimedia webpage was created to promote the Glen Neighborhood, the
schools in Glen, and the Healthy Neighborhoods and CHAI homebuyer programs
and incentives. The webpage features videos highlighting the area schools, neighborhood resources, housing stock, and other neighborhood amenities of the Glen
neighborhood, a brief “intro” to homeownership, members of the Glen Neighborhood Improvement Association, and programming available through CHAI. It also
incorporates earlier Glen branding efforts supported through Healthy Neighborhoods marketing grants.

Glen Housing & Zoning Committee Support
The Glen Neighborhood Improvement Association’s Housing & Zoning
committee partnered with CHAI’s Neighborhood Organizer to conduct
monthly code monitoring throughout the Glen community. In addition,
CHAI has distributed “friendly notices” to property owners, and has established a “hotline” for residents to call in and anonymously submit
any concerns they may have regarding sanitation or zoning issues. Since
the establishment of this partnership in 2012, there has been a 2% increase in 311 reporting in the Glen community.

2012-2014 Organizing Highlights
Healthy Neighborhoods Doorhanger Project
On October 2014, CHAI’s Neighborhood Organizer began an outreach effort on target blocks
in Glen to increase awareness of the resources available from Healthy Neighborhoods Inc.
and CHAI. “Phase 1” of the marketing door hanger project consisted of the distribution of
300 marketing door hangers being distributed . While the impact of this effort is still being
assessed, there was a notable increase in inquires regarding the Healthy Neighborhoods
loan and matching grant for housing renovation. “Phase 2” of this project will commence in
the Spring of 2015 and will cover the entire Glen community.

Glen Community Survey
CHAI’s Neighborhood Organizer has continued to utilize a community
survey as a tool to conduct door-to-door outreach on the HN target
blocks. The purpose of the survey is to garner the opinions of residents
about their blocks and the Glen community. In addition, the survey is
designed to encourage residents to participate in project planning, community socials, and the Glen Neighborhood Improvement Association.
Also, information on the Healthy Neighborhoods initiative and CHAI’s
services available to the community has been distributed as well. In addition to an in-person survey, a web-based survey has been created as
well to accommodate residents who were unavailable. The intended
outcome of this initiative is to better understand the wants and needs of
the community, and use this information to better inform CHAI’s marketing of the Healthy Neighborhoods program.

