
10 STEPS TO ORGANIZING YOUR COMMUNITY PROJECT 
 

Feeling like it’s a big task to organize all your neighbors to get something done on your block?   
 
STEP 1.  Find a partner.  It’s hard to do this stuff alone.  It could be someone that lives in your 
house, or it could be someone else on the block who wants to make a difference too.  Or you 
might have a whole core group of people who want to organize. 
 
 
STEP 2.  Brainstorm 3-5 ideas with your partner(s) about a project you think you could do 
together.  This could be helping vulnerable community members beautify their properties, alley 
clean-ups, or any other helpful community activity. Make sure these are ideas that would help 
improve your block, and that could involve and at least 10 people – or be broken up into small 
groups. 
 
 
STEP 3.  Find your neighbors.  Grab a notebook and a pen, and go door knocking in your 
neighborhood.   

-Give yourself an hour or two, and knock on every door on your block, and on other 
blocks surrounding your block.  Set a goal for yourself of how many doors you want to 
knock on.  If you’re trying to get 10 volunteers for the block project, you probably need 
about 20 people to commit to helping.  To get 20 commitments, you need to talk to 40 
people.  Between two people, this is possible to do in a 2-hour session.   
 
-When you go door knocking, think ahead of time about what you’re going to say.  You 
probably want to make sure you introduce yourself, explain the block project concept, 
and give some of the ideas you brainstormed.  You will want to make it a two-way 
conversation, so ask what the neighbors think about the project ideas.  Do they have 
different ideas?  Write those down.    Which project ideas excite them the most?  Get 
their names, phone numbers and email addresses.  Some people will not want to help 
out or talk to you.  THAT IS OK.  When you encounter people who are excited about the 
project, ask them to help you recruit more people. 

 
 
STEP 4.  When you’re done door knocking, pat yourselves on the back.  You did a lot of walking 
and talking.  You can take your next step later. 
 
 
STEP 5.  Figure out what you want to do.  Take stock of the feedback you got, and pick the 
project that you think generated the most interest.  Even if it’s not the most amazing project in 
the world, it’s best to do something people are excited about.  Then when they have a good 
time doing it, maybe they’ll want to do your brilliant, but previously unpopular, idea later down 
the line. 
 



STEP 6.  Reach back out to your volunteers.  Send an email to everyone letting them know the 
details of what’s going to happen.  Then make a round of phone calls to each person to follow 
up.  Ask people to re-confirm their interest, and also ask if they will help get the word out to 
more people.  If they want to help get the word out, invite them to your next door knocking 
date.  Make sure you have filled out all the names on the back of the sheet.  If you add people 
to your list later, that’s fine. 
 
 
(OPTIONAL) STEP 7. Go door knocking again.  Go to the same houses, and talk to anyone you 
might have missed the first time.  See if you can get more volunteers for the block project 
you’ve decided on. 
 
 
STEP 8.  Buy your materials.    If you need help figuring out what supplies to get, let the 
organizer know.  We’ll help you think it through.   
 
 
STEP 9.  Make reminder phone calls to your volunteers.  It’s best to call them a week in 
advance, and also the night before.   
 
 
STEP 10.  Let’s do it!  Get everyone pumped up, and ready to DO YOUR PROJECT!   
 
 
(OPTIONAL) STEP 11.  Follow up with your volunteers.  Call, email, send thank-you notes – 
whatever your style is.  Let them know you appreciate their work.  When you thank them, ask 
them what else they’d like to do in the future, and if they’d like to help organize another day.   
 
 

Great job! That was some good organizing you did! 
 
 

For questions, comments or concerns please feel free to contact Kris Burnett at 

kburnett@chaibaltimore.org or 410.500-5305. 
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