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Friends and Partners!
With the new year upon us, I am delighted and proud to share with you the work undertaken by the Shlichut Platform over the past 
year. It was a year in which we continued to adapt our activity and work, both in Israel and overseas, to the reality of the COVID-19 
crisis. It was a year in which we expanded the world of Shlichut to new communities, such as increasing the Shinshinim network in 
Europe (Monaco, Switzerland, Belgium, Spain), and sending Shlichim to the United Arab Emirates. We resumed our summer and winter 
camp activities in North America and Russian speaking countries, after a year of cancelled camps and no Shlichim at all. We laid the 
groundwork for close cooperation with more summer camps around the world, such as in the UK, France, Greece and South Africa. 
In addition, this summer, for the first time, a mission travelled to France to take part in summer camps, as part of the Hebrew Fellows 
project. Hebrew Fellows is a joint venture of "Hebrew @ the Center", and The Jewish Agency. 

We also introduced innovations on the Operations level. We developed a hybrid screening model which incorporated Zoom interviews, 
and virtual personality and psychotechnical tests. This was in addition to face-to-face screening workshops.

In the area of educational content, we developed hybrid Shlichut and training models which enabled us to operate in-person 
conferences in different regions around the world. The conferences were for Shlichim and supervisors in North America and for 
educational directors of Jewish Agency camps for Russian speakers. We also ran webinars and seminars based on The Jewish Agency’s 
current agenda and priorities.

The Shlichut alumni network has been in full flow, developing remote Shlichut models managed by returning Shlichim. The network also 
continued with existing programs and new initiatives.

Our heartfelt thanks go to the wonderful Shlichut Platform team, and Jewish Agency professionals, who work tirelessly to support the 
Shlichim . Thanks to all our partners for supporting this vision, and the mission, and of course to our wonderful Shlichim  who carry out 
this important work, each in their own area.

Hagar Shoham - Marko
Shlichut Platform Director

The Shlichut Platform  - What's New!
January 2022 - Shvat- 5782

Wishing you a happy and successful New Year
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Renewal…New Models and Projects

The Hebrew Fellows Center 
A Joint Project with Hebrew @ the Center

The Shinshinim
Europe Hub

This summer, for the first time, 10 Shlichim left for summer camps in France, as part of the Hebrew Fellows project, which is operated 
jointly by Hebrew @ the Center and The Jewish Agency. The project is designed to integrate the Hebrew language into the camp 
culture.

The Shlichim underwent training in Israel, and from Hebrew @ the Center. They received additional training in France from the 
community Shlicha there.

During the summer the Shlichim worked at 8 camps affiliated with 7 different organizations, and presented content relating to Hebrew 
and Israeli culture through games, songs and other activities. This missions was partially supported by the Ministry of Diaspora Affairs.
Following the success of the project in summer 2021 it is expected to grow in the summer of 2022 – in terms of both the number of 
participating camps, and the Shlichim involved.

This is the first year of operation of the Shinshinim Europe Hub. 
The hub comprises 11 Shinshinim serving the communities of Paris, 
Monaco, Brussels, Geneva and Madrid. The Shinshinim volunteer 
at the various community institutions and are supervised by the 
main Jewish Agency representative in France.
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The Small and Medium Communities Project
 in Collaboration with the Ministry of Diaspora Affairs
The Jewish Agency, in cooperation with the Ministry of Diaspora Affairs, relaunched the Small and Medium Communities project. This 
project sends alumni Shlichim for short-term Shlichut, lasting 8-10 days, in small communities in the United States and Europe. The 
principal characteristics of the hosting communities are that they are relatively small and lack the resources or need for a permanent 
Shaliach serving throughout the year.
We sent two delegations in December: one to Connecticut, 
which visited Stamford, New Haven and Upper Fairfield, and one 
to the Southeast, which visited Birmingham and Montgomery, 
Alabama and Pensacola, Florida. 

The delegation leaders are all alumni of long-term Shlichut of 
the Shlichut Platform – Idan Sharabi (Zionist Seminar Shaliach 
to Australia), Lital Rasovski (Shinshinit in Connecticut, who is 
currently also operating as a virtual Shlicha to Connecticut), 
Renana Shaanani (youth movement Shlicha in South Africa, 
Australia and the Netherlands) and Tslil Zvi (youth movement 
Shlicha in the United States).

During the course of the Shlichut, the Shlichim met 
representatives of the various streams in the Jewish community. 
They held activities for all age groups focused on themes of 
Israel and Jewish identity, and served as a physical link to Israel 
for the communities. The special feature of these delegations is 
that this was the first time, since the pandemic outbreak, that 
communities were able to meet Jewish Agency representatives, 
or any Israelis, in person.



שליחות חינוכית ציונית
היחידה

The World of Short-Term Shlichut

Informal Education Directors Conference
Directors of Jewish Agency Camps for Russian Speakers

Summer Camps

A conference for informal education directors – directors of Jewish Agency camps for Russian speakers - took place, for the first time in 
two years, between November 29 and December 1. The conference was designed to achieve two main objectives: to examine the way in 
which summer camps operate, and to coordinate organizational activities ahead of a new program year. The field workers and professional 

This year, we resumed camp activities in North America and in Russian-speaking countries: 1,400 Shlichim joined summer camps in these 
regions, after a year in which the camps were cancelled and no Shlichim were sent at all. In light of health restrictions and the uncertainty of 
the camps opening, the process of recruiting and assigning the Shlichim to camps, was conducted in a hybrid manner. The process involved 
thousands of virtual interviews and tests, as well as hybrid training.
Other breakthroughs in the field of short missions were emissaries who were recruited, assigned and trained to go to France, UK, South 
Africa and Greece. All this was possible through the hard work in cooperation with our partners in the world of youth movements, 
partnerships and other organizations.

office personnel had not met for two years and, as such, the 
conference took on an emotional as much as a professional 
importance. The event was attended by 45 participants. Due 
to health regulations, and the complex regional geo-political 
situation, a decision was made to hold the gathering in 
Kishinev, the capital of Moldova. The city has a long Jewish 
history, so we took the opportunity to conduct a tour of the 
old Jewish cemetery. We observed a minute's silence at the 
memorial site of the 1903 Kishinev pogrom. We lit the third 
Hanukkah candle on the main street of Kishinev, together 
with the local head Jewish Agency representative.
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נקודות חיבור
Point to point

Shinshinim Supervisors Seminar

The Content World: Training and Conferences

 “Point to Point” Seminar
This seminar, for Shnat Sherut Shlichim supervisors, is now in its fifth year and was led by the Shinshin track and The Adelson 
Shlichut Institute. The seminar was held in Newark, NJ and was attended by some 25 supervisors and staff.

The seminar goals included deepening the understanding of Generation Z, and learning how to connect them to each other and 
to Israel, through the Shinshinim program. Additionally, the goals included providing tools for personal and professional support 
of Shinshinim in their communities, and connecting with The Jewish Agency mission and activities in North America.

The conclusions from the conference indicated that the participants gained enrichment and practical tools for their work with 
Shinshinim in the field. The conference also generated connections and shared learning between the various communities.
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The "Hakhel" Conference
for the North American Delegation
Five Locations in Five Days

In November we revived the North American delegation conference which is part of the multi-year training process led by the Shlichut 
tracks, regional directors and The Adelson Shlichut Institute. The conference was held in a hybrid format and included two virtual delegation 
sessions, and smaller in-person group gatherings. 

Due to the pandemic, the gathering was held at five locations: the youth movement delegation and Northeast delegation conferences 
took place in New Jersey, Senior Community Shlichim delegation and Southeast delegation conferences in Washington DC; the Midwest 
conference in Chicago; the West Coast delegation conference in Los Angeles, and the Canada delegation conference was held in Montreal. 
Each of the location groups comprised 30-50 delegation members and staff.

"Hakhel" was the topic chosen for the delegation conference, in the spirit of the Shmita year 5782 and the growing need to observe this 
commandment in the wake of the pandemic. The conference focused on three main areas: Connection, Learning and Experience. At the 
group meetings, we sought to connect the North American delegation to the essence of The Jewish Agency's work, to enrich study of 
major issues relevant to the North American communities, and to facilitate an inspiring and motivational experience for delegation-based 
work and the delegation spirit. The conference also offered a break from the day-to-day work  despite pandemic constraints.

The delegation also convened for online enrichment sessions. The first was with Dr. Rachel Fish on the 
topic of Anti-Semitism in present-day North America. The second session was with Oren Jacobson on the 
Progressive Judaism movement in the United States and its relationship with Israel. Both sessions were 
attended by the entire delegation and generated immersive and relevant dialogue on these issues that 
are highly relevant to both the greater Jewish community and The Jewish Agency.
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BIBH
(Bringing It Back Home)

Shlichut Alumni Activity

As  every year, a series of BIBH (Bringing It Back Home) meetings and seminars were held within the Shlichut alumni network. These 
sessions constitute the official welcome into the alumni network for over 200 returning Shlichim from all the long-term Shlichut 
tracks. The seminars are designed to reintroduce the returning Shlichim to each other and to The Jewish Agency, help them process 
the Shlichut experience and examine the impact of Shlichut on their Jewish-Israeli identity. Additionally, the Shlichim explore how 
they can continue serving as change agents in Israeli society through the individual, community and professional fields into which 
they integrate. The seminars were also designed to provide them with a range of practical tools in the career field to facilitate their 
meaningful reintegration into Israeli society.

We were delighted to meet all the returning Shlichim, 
and to experience the powerful impact of Shlichut on 
their personal and professional identity. We look forward 
to following their progress within the framework of 
the network, and creating, together with them and for 
them, opportunities for bringing Shlichut home in the 
various spheres of influence in Israeli society.
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Virtual Shlichim

Batei Midrash (Houses of Learning)
Led by Shlichut Alumni 

During 2021 we operated two semesters of the Virtual Shlichim program (involving 13 Shlichim and 8 communities). The aim of the 
program is to promote a meaningful connection between Israeli society and Diaspora Jewry, while implementing values of mutual 
help and connection during the COVID-19 pandemic. The program connects students who recently returned from Shlichut (within the 

past two years), and who are familiar with 
Jewish communities, and together they run 
educational activities, on a voluntary basis, 
for children and youth in Jewish communities 
in the Diaspora. These activities are held via 
Zoom and promote values of reciprocity, 
connection and volunteerism.

As part of this project Shlichut alumni moderate study 
sessions that promote dialogue about Jewish renewal 
and pluralism in the various spheres of influence in 
Israeli society. The sessions feature experts in a range 
of knowledge fields, the majority of whom are Shlichut 
alumni themselves. The project was awarded a grant 
from the "Venture for enhancing Jewish culture and 
heritage in Israel and in world Jewry", in collaboration 
with the Ministry of Culture and Sport.
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The Hakol Program 
in Partnership with the Ruderman Family Foundation
The Hakol Program in partnership with the Ruderman Family Foundation opened its second cohort with 17 Shlichut alumni. 
The program is for students and combines empowering innovative tools in the field of entrepreneurship, such as social media, 
storytelling, community management and development, resource development and more. It includes fascinating content about 
world Jewry, and the relationship between Israel and the Jewish community in the United States.

The program acts as an incubator for ventures designed to bring the voice of American Jewry into Israeli society, in support of the 
connection and shared future of the Jewish people.


