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Israel’s Coronavirus Timeline: Three Phases
1
The Immediate Crisis
COVID-19 outbreak:
March - May
3 months
Urgent emergency needs

2
The crisis after the crisis

3
The "next normal"

Easing restrictions, resuming
public services & economic
activity

During and after recovery
from socioeconomic
aftermath

Until Vaccine – 1 year?

2022 onwards

Socioeconomic aftermath,
threat of recurrence

Long-term political, social,
economic changes

The Immediate Crisis
March to May 2020

Examples of JDC’s Responses During the Crisis
Quarantined Older Adults and People with Disabilities

40,000+ homebound elderly

164,000 views of videos and

received emergency support
services

posts on Virtual Center for
Independent Living (CIL)

23,000 activity kits for
quarantined elderly

21 videos in 5 languages, and
77 webinars, printed materials,
and public service messages

 Over 820 volunteers and
professionals trained to provide
care remotely

Examples of JDC’s Responses During the Crisis
Families in Crisis

 Support for the most
vulnerable families and
children: 7,200 basic needs
kits, 680 coupons

 2 portals, 4 hotlines, 17
guides and 15 trainings for
2,800 professionals and
volunteers

Most Vulnerable Populations

65 leaders from all sectors active
in Bedouin Society Task-Force to
coordinate services

 GOI-philanthropy 20 Million NIS
aid fund for Asylum seekers

133 Haredi influencers met to
develop digital crisis solutions for
the Haredi sector

Examples of JDC’s Responses During the Crisis
Employment Crisis

Civil Society Crisis

 Staff from 30 technical colleges

 GOI-philanthropy 40 Million NIS

serving 30,000 students trained
to continue courses online

 150 senior professionals
gathered to understand impact
of crisis on labor market

Relief Fund for NGOs

65 corporations working together
to meet needs of 170 NGOs

 Webinars for lay leaders and
professionals from 350 NGOs

Closing Digital Gaps

 2,450 public servants
and 160 municipalities
upgrading their capacity
for remote work

The Crisis After the Crisis
June 2020 December 2021

Three Primary Questions
What has changed/will change in
Israel’s socioeconomic arena, and
how does this effect the needs?
How have our major partners (GOI
and philanthropic) been affected?
What are the implications for JDC?
How should JDC adjust its strategy
and programs in response to the new
reality?

What has changed/will change in
Israel’s socioeconomic arena, and
how does this effect the needs?

The Aftermath of the Crisis

An Unprecedented Economic Crisis

Economic Growth

2019

2020

3.5%

-5.3% - -6.3%

Estimated NIS 45 billion damage to
economy from impact on manufacturing
and services*
Over 1 million job seekers in Israel
25.8% of the workforce**

Unemployment

3.3%

National Economic Council Internal Report, April 2020

6% - 12%
2.5 million over age 21 (46.1% of population)
report worsened financial situation
Higher rate rate in Arab sector (57%)***

*Chief economist Shira Grinberg, interviewed in ynet here, March 16, 2020
**The Israel Democracy Institute, Review: Unemployment Rates Forecast, May 6, 2020
*** Central Bureau of Statistics, Civil Resilience During the Coronavirus May 7, 2020

The Aftermath of the Crisis

Increased Needs for Everyone
Before Corona
Severe Risk

High Risk

Medium Risk

Low Risk

Current Situation
Severe Risk

High Risk

Medium Risk

Low Risk

The Aftermath of the Crisis

Huge Rise in Unemployment
More than 1 million on unpaid leave/unemployed

1

6000% rise in job seekers 2
Young adults & older adults, low-income
earners hit disproportionately hard 3,4

88% on unpaid leave 4
up to 40% expected to become
unemployed

2

60% of self-employed out of work
since the crisis began 4

Growing Skills Gap
Greatest among Arabs, Bedouin, Haredim, and
people in the periphery

50.3% of Israelis are worried about covering expenses in the coming months 6
1) The Israel Democracy Institute, Unemployment Rates Forecast (Hebrew), May 6, 2020
2) Maariv, 400,000 People will not Return to Work (Hebrew), April 14, 2020, here
3) The Israel Democracy Institute, Results from Survey Conducted March 29-April 2, 2020

4) Ministry of Finance Analysis of Job Seekers during Corona Period (Hebrew), May 2020
5) The Israel Democracy Institute, 60% of Self-Employed not Working since the Crisis Began
(Hebrew) 05-2020
6) Central Bureau of Statistics, Civil Resilience during the Coronavirus Crisis (Hebrew) 05-2020

The Aftermath of the Crisis

Vulnerable Families in Crisis


Loss of income - families with no
savings are sliding into poverty



30% increase in domestic violence*



760% increase in violence against
children and youth*



Digital gaps are now a massive barrier
to accessing education

Gaps greatest among Arabs, Bedouins, Haredim and people in the periphery
*WIZO, Alternative Report for Exiting the Corona Crisis (Hebrew), April 2020

The Aftermath of the Crisis

Decline among Older
Adults and People with Disabilities


Social isolation increases risk of mortality,
chronic illness and disease



Decreased health and fitness


Disruption of routine health care



Deterioration/increased fragility



45.5% aged 65+ depend on someone else
to bring food, medicine*



We estimate that 500,000 older adults lack
digital skills and/or internet
*Central Bureau of Statistics, Civil Resilience during the Coronavirus Crisis (Hebrew) 05-2020

The Crisis also Created New Opportunities
“Short-term emergency measures… fast-forward historical processes. Decisions that in
normal times require years of deliberation are suddenly made in a matter of hours”
Yuval Noah Harari

New openness Traditional societies (Haredim,
Bedouin) more willing to
in "closed"
collaborate and change
communities

Stronger
Communities

Investing in
human capital
to shrink gaps

Increased GOI investment
to spur labor productivity as
growth engine

Data Revolution

Closing
digital gaps

Improving digital literacy
and making digital tools
accessible

Collaboration
becomes
essential

Recognition of importance
of local govt and community
resilience
Importance of using
quality data for
decision making
Increased cooperation
within and between sectors

How have our major partners
(GOI and philanthropic) been affected?
What are the implications for JDC?

The Government of Israel


Entered Corona crisis with large deficit and no national budget



Acknowledging rise in needs – and willing to invest



In need of increased efficiencies



Focused on responses to post-crisis needs – less open to invest in R&D
and long-term solutions



Looking for responsive and flexible partners

What does this mean for JDC?
Potential for continued and even increased funds IF we can be flexible and
responsive

Philanthropy
Federations: Campaigns in 2020 will decrease, more local allocations
Foundations/Individuals: Fewer funds available, more local investments
Israeli Philanthropy: Fewer funds available, increased readiness to invest
Business Sector: Hit hard by economic crisis but willing to invest, especially if
can help the business

What does this mean for JDC?
25% cut in unrestricted funds
Possible decrease in philanthropic funds in 2021, especially from overseas

Potential for growing local funding?

How should JDC adjust its
strategy and programs in
response to the new reality?

What Stays Constant
Vision and mission
Portfolio of challenges

Commitment to Impact on a national scale
Theory of change – our "Dashboard"
Strategic partnership with the GOI

Our dual role as developer and convener

What Stays Constant

What May Need to Change

Vision and mission

Shifting our program portfolio

Portfolio of challenges

•

More focus on crisis "aftermath" (e.g.
back to workforce integration)

Commitment to Impact on a national
scale

•

Taking advantage of opportunities (e.g.
digital literacy)

Theory of change – our "Dashboard"
Strategic partnership with the GOI
Our dual role as developer and
convener

More flexible and responsive to emerging
needs
Doing more with less – increasing internal
efficiencies

Thank You

