
MARCH 18, 2020 

1 

 

 

 
JDC Coronavirus Crisis Update 

 
We are living at a time of great uncertainty, with the entire global community managing a public 
health crisis unprecedented in most of our lifetimes. The impact brought on by the COVID-19 
pandemic is profound, but JDC is committed to mobilizing and responding to the crisis. 
 
 Our Role During the Crisis 
 
I. Continuing Current Programs – where possible 
The clients we serve are the most vulnerable.  Where we can continue providing needed services and 

support virtually – we are doing so.  Some of our programs will close temporarily, but the majority will 

continue to operate through phones, zoom meetings, online seminars and webinars and more 

 

II. Adapting Programs to meet special crisis-related needs  
Since we work with some of the most at-risk populations, some of our programs can serve new needs 

arising from the crisis.  Examples include: 

 Our 'Muwared' program was designed to help poor Arab municipalities access and effectively 
utilize government funds.  This is done through a new role we developed and trained – 
Integrators for Economic Development – who have been appointed in over 30 of the neediest 
municipalities.  Since the Corona outbreak, these new employees have become a crucial 
element to coordinate efforts of government with the Arab municipalities and voice concerns 
and needs of the communities. The GOI has defined them as “essential” workers during the 
crisis.  

 Through our programs to help people with disabilities live independently in the community, 
over 500 people with disabilities meet regularly with caseworkers and mentors.  These 60+ 
professionals are now being trained to identify and address new needs arising from the crisis 
and to do so virtually. 

 Our "Families First" program helps 3,000 multi-problem families get out of poverty.  These 
families are facing huge difficulties during the Corona crisis.  Many of them are losing their 
jobs, frameworks for the children they had been reliant on have been closed, and we already 
see that a number of them are beginning to slide back into poverty.  The program is now being 
adjusted so that program funds can be used to buy food and basic necessities in order to help 
them weather the crisis.   

  
III. Developing Responses to Emerging Needs 
We are in daily discussions with our GOI partners and other partners as to what JDC can do to 
help.  Below are some areas of involvement we are currently looking into and some things we have 
already begun implementing.   
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Older Adults  
This is the population at greatest risk.  As they are now quarantined in their homes and many basic 
services are closed, basic needs have emerged including providing food, medicines, basic home care as 
well as emotional and social support.  The biggest concern is the 230,000 elderly reliant on nursing care 
(including Holocaust survivors).  

The GOI has already requested our assistance on:  

-     Two days ago the GOI approached us to ask for our help providing food to 60,000 homebound 

elderly across the country – with an emphasis on the frailest and most vulnerable.  The GOI will 

provide the funding for the meals, but they need our help in coordinating the effort to deliver 

the meals to the elderly in a safe and timely manner.  This is a huge undertaking that will 

require setting up a major infrastructure, and bringing together national and local partners, in 

very little time.  A number of foundations have already indicated they may be willing to help 

fund the additional costs and the Eshel team is working around the clock to get it off the 

ground  

 Adapting programs (JDC and others) reliant on physical volunteer visits, such as programs 

where volunteers visit Holocaust survivors on a regular basis. We're looking at how to set up a 

system of phone care and digital solutions. 

Already launched:  Eshel is working to disseminate knowledge on caring for the elderly in times of 
stress – for professional caregivers, for family caregivers and for the older adults themselves.  This 
includes infographics (attached is a first example) and short videos (in Hebrew, Russian, Amharic and 
Arabic).  They are working with TV and radio stations and social media to broadcast to the public 
 
 People with Disabilities  
Certain parts of the population might be facing serious difficulties. As with older adults, we're already 
seeing cases of care workers that are quarantined (or who are deserting their posts). Loneliness might 
also become a major issue. In addition, two days ago the GOI declared that starting today, all special 
education frameworks are closed. This will have far reaching consequences to families of children with 
special needs.  We are in ongoing discussions with all the relevant GOI partners on where we can be 
most helpful. 

Already launched:  Guidelines on providing support for people with disabilities virtually have been 
prepared and distributed to professionals across the country, and a first of a series of webinars 
scheduled for next week.   

 
Children, Youth and Families at-Risk 
The GOI is still determining the policy towards frameworks for children and youth at risk. But now that 
schools are closed, many families at risk who were reliant on existing frameworks are likely to be 
hurt.  We expect the needs to be greatest in the Arab and Bedouin sectors where a lack of digital 
infrastructure and a distrust in the system present major challenges (see more below).  As with other 
populations, we anticipate the greatest problem to be a shortage of professionals to meet existing and 
growing needs.  
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There will also be a general need for activities for children who will now be at home for at least a 
month.  Here, the National Voluntarism Council that we established will play a significant role, 
providing activities and respites. 
Already Launched: Using funds from JFNA's last emergency campaign, we set up a national 
voluntarism web site that – during emergencies – could volunteers to needs. The site is up and 
running, operated by the National Voluntarism Council we helped establish (one of our very successful 
accelerations)  and is recognized by the GOI and all public orgs as the primary go to place for 
volunteers during the crisis. See www.ivolunteer.org.il 
 
Workers at Risk  
The GOI has asked for our help in two areas: 

- Helping people who have or will soon either lose their jobs or go on unpaid vacations (e.g. from 
the tourist industry). The GOI has asked JDC for help developing platforms and creating content 
for reskilling and replacement opportunities.    

- Helping vocational training courses digitize.  While most universities and colleges have the 
infrastructure to continue operating digitally, the GOI's vocational training frameworks are 
woefully behind.  The GOI has turned to Tevet to help take all of their courses online, including 
training all the teachers.  

  
System Challenges 
In the past two days, the GOI has asked ELKA to utilize its unique convening abilities in the following 
areas: 

- To activate the cross-Ministry Bedouin task force ELKA is facilitating to help manage the crisis in 

the Bedouin sector. This population is viewed by many as a ticking time bomb due to lack of 

infrastructures as well as deep seated mistrust of the government. This will be done together 

with Ashalim, which has extensive infrastructure in the Bedouin sector.     

- To set up a similar task force for the Haredi sector (together with Tevet's Haredi team) and 

possibly the Arab as well. 

- To facilitate a cross-GOI task force to develop a digitized model for municipalities so that they 

can better provide services online (in partnership with Deloitte, which is providing its resources 

pro-bono). 

- To help the GOI reconvene the tri-sector round table on emergencies, in order to better 

coordinate between the GOI and civil society. 

Already Launched: A first online webinar for Israeli lay leaders on how to lead their organization during 
the crisis.  80 Chairs, board members and professionals joined the webinar (see picture below) which 
addressed governance and fiduciary responsibilities relevant to the crisis as well as providing practical 
financial and legal information. 
 
We appreciate the concern and solidarity of our loyal supporters and friends during this critical, 
unprecedented time. The most vulnerable Jews in the world are depending on JDC, and as always, 
together we are there for them. 

http://www.ivolunteer.org.il/

