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Take part in the premier 
forum dedicated to your 
growth, as a Federation 
professional. 

Hear from leading experts 
on the topics most relevant 
to your work. 

Collaborate with the 
most senior professionals 
from Federations across 
the continent. 

Receive the opportunity 
to delve deeper into your 
area of endeavor. 

And even more importantly—
in today’s cross-disciplinary 
environment—the 
opportunity to engage in 
cross-communications.

Monday 3/6 

Tuesday 3/7 

9:00AM-2:00PM  OUT OF OUR BOX: MARKETING THE 
                             FEDERATION MOVEMENT

The Federation ecosystem is a hybrid of local community 
organizations and a continental movement. James Heaton, creative 
director and CEO of the Tronvig Group, will ask you to look beyond 
your local lens to help shape our continental message and use it to 
enhance our community marketing campaigns. Stay tuned for the 
confirmation of the principal of a prominent communications firm 
who specializes in helping clients just like us.

2:00-5:00PM        OPENING PROGRAM
We’ll kick this off with welcoming remarks from Jerry Silverman, President & CEO 
of JFNA.

After that, we’ll take part in an interactive session about how to make our 
Federations the best place to work, lead & give by using the Appreciative Inquiry 
Model, developed at The Weatherhead School of management.  Deborah Grayson 
Riegel will be leading this session designed to help us address to some of the 
specific challenges that we as Federations face.

5:15-8:00PM         ATLANTIC MONTHLY: DIGITAL REVAMP
For over 150 years “The Atlantic” has been cited as one of the most 
esteemed cultural and political monthly magazines. Today it’s also 
cited for its highly successful digital transformation—so successful 
— that it spun off its own digital consultancy firm. So that we can 
better leverage Federation’s digital content, the brains behind 
“Atlantic’s” transformation is here to speak with us.

7:15-8:00AM         BREAKFAST

8:15-9:30AM         FED PRESENTATIONS  & OPEN DISCUSSION
Our marketing colleagues from across the continent will share 
lessons for all of us from their biggest successes and most 
abject failures.



9:45-11:00AM    REV UP YOUR ENGINES: RE-ENGINEERING THE THEORY AND EXECUTION OF EVENTS
You probably spend most of your time developing materials to market events. But what’s your role in actually 
engineering events? A top thought leader in strategic event planning and production will share with us new ways 
to think about our events, and a proven framework to help you make sure there’s a seat for you at the event 
planning table. 

11:15-12:30PM     IDENTITY CRISIS: WHO IS OUR CUSTOMER?
Lapsed. Skipped. New donor. Too often, that is as far as we go in analyzing our Federation customers. A leader in 
the field of applying behavioral analysis to evaluating your marketplace, drawing on the groundbreaking work of the 
Wharton School of Business Customer Analytics Initiative, will provide us with a different view of our marketplace.

12:45-2:15PM      LUNCH & PROGRAM
What happens in the White House on moving day? Well, you can watch that on TV. But how does the relationship with the Jewish community 
get forged and managed by a new administration? Veterans of the Obama and Bush administrations who served as liaisons to the Jewish 
community give us an insider’s perspective.

We’ll also get an exclusive update from our overseas partners.

2:30-4:00PM     INTERDISCIPLINARY SESSIONS: PICK ONE
In today’s world no project relies solely on one area of expertise. Interdisciplinary skills are a prerequisite. 
In these interactive sessions, we use case studies and exercises to dive deeper into the work we do.
• Seize the Day!: How to better leverage Super Sunday and #GivingTuesday
• Supplemental Giving: Seizing the power of creative partnership
• Gen WHAT?: Learn about each generation and how to better engage with all of them
• No Change No Growth: An introduction to design thinking
• Civil Discourse and Other Tools: Navigating in a highly polarized environment
• The Power of Data: Use it to make better informed decisions
• Federations’ Global Footprint: I&O and the Annual Campaign

4:15-5:45PM       INTERDISCIPLINARY SESSIONS: PICK ONE
• Donor Recognition: Reimagining how we show donors our appreciation
• Success without Tsuris: Learn to maneuver your way through difficult conversations 
• Shortening the Campaign: How to do it & its implications for all disciplines
• Creative Collaboration: Fostering a culture of innovation
• Implications & Possibilities: Federations and the Engagement Agenda

• Rev Up Your Engines: Re-engineering the theory and execution of events

6:00PM              DINNER ON YOUR OWN

Wednesday 3/8

7:15-8:00AM      BREAKFAST

8:00-10:30AM    MARKETING PROGRAM
SHARING AND SHRYING More marketing case studies and discussion, and a frank discourse on how 
JFNA can service you best.

10:45-12:45PM   MORE THAN MANAGING: THE RELENTLESS PURSUIT OF EFFECTIVE JEWISH LEADERSHIP
In this interactive session facilitated by Rabbi Elka Abrahamson from The Wexner Foundation, we’ll explore how current leadership philosophies 
and timeless Jewish thought can be integrated to inform our work. We’ll learn about the key distinctions between managing and leading and 
why those distinctions actually matter.

The next part of the program will be about the challenge of the Boycott, Divestment and Sanctions (BDS) Movement in venues from college 
campuses to corporate boardrooms. That’s why Federation has the Israel Action Network. Executive Director Ethan Felson 
will discuss the challenges ahead.

12:45-2:00PM    LUNCH & CLOSING PROGRAM


