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[Reminder: Pre-award costs, including M&A, are NOT allowable costs. Unallowable costs include 
those costs related to carry out the vulnerability/risk assessment and Investment Justification 
(application) preparations/drafting.] 
 
Management and Administration costs are allowable expenses up to 5% of the total grant (any changes 
to the allowable percentage or scope of M&A costs will be spelled out in the FY 2021 Notice of Funding 
Opportunity). 
 
The follow are the parameters of the M&A costs as provided in the FY 2020 NOFO (last year): 
 
M&A activities are those costs defined as directly relating to the management and administration of 
NSGP funds, such as financial management and monitoring.  M&A expenses are limited to: 
 

- Actual expenses or known contractual costs. Requests that are simple percentages of the award, 
without supporting justification, will not be allowed or considered for reimbursement. 

 
- M&A costs are not operational costs, they are the necessary costs incurred in direct support of 

the grant or as a consequence of the grant and should be allocated across the entire lifecycle of 
the grant. Examples include preparing and submitting required programmatic and financial 
reports, establishing and/or maintaining equipment inventory, documenting operational and 
equipment expenditures for financial accounting purposes; and responding to official 
informational requests from state and Federal oversight authorities. 
 

Related to the Investment Justification: There are two sections where the applicant would address M&A 
costs: 
 

- Part IV. Target Hardening & Training: There are two parts to Part IV. to complete – a narrative 
section and an AEL section.  The narrative section is where the sub-applicant would describe all 
target hardening activities, as well as costs related to planning, exercises, training, contracted 
security personnel and M&A (spell out the M&A activities here).  By contrast the AEL section 
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requires the input of details identifying the specific equipment (from the AEL list) to be acquired, 
including estimated costs. This part only pertains to equipment (and not the other categories of 
permissible costs.  As a precaution, it would be advisable to include descriptions of all costs in 
the section – just no corresponding AEL numbers for planning, training, M&A costs etc. This way 
the sub-applicant is able to encapsulate the total estimated budgetary costs for the entire in one 
place. 
 

- Part VI. Project Management: The section sets forth senior management roles and 
responsibilities, governance structure and expertise required to successfully manage the 
project. Here a sub-applicant would set forth how they will advise, coordinate, and help carry 
out the project.  

 
Again, permissible areas of M&A costs are relegated to preparing and submitting required 
programmatic and financial reports, establishing and/or maintaining equipment inventory, 
documenting operational and equipment expenditures for financial accounting purposes; and 
responding to official informational requests from state and Federal oversight authorities.  
 
Note: Do not use cookie cutter verbiage (do not repeat FEMA’s written guidance back to them 
in the IJ); and only refer to roles, responsibilities of management and administration that 
relates to post-ward project implementation and NOTHING (no activities or costs) incurred 
preceding the project go-ahead from the SAA. 

 
 


