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Take part in the premier 
forum dedicated to your 
growth, as a Federation 
professional. 

Hear from leading experts 
on the topics most relevant 
to your work. 

Collaborate with the 
most senior professionals 
from Federations across 
the continent. 

Receive the opportunity 
to delve deeper into your 
area of endeavor. 

And even more importantly—
in today’s cross-disciplinary 
environment—the 
opportunity to engage in 
cross-communications.

Monday 3/6 

Tuesday 3/7 

2:00-5:00PM  OPENING PROGRAM

We’ll kick this off with welcome remarks from Jerry Silverman, President & CEO of JFNA.

After that, we’ll take part in an interactive session about how to make our Federations 
the best place to work lead & give by using the Appreciative Inquiry Model, developed 
at The Weatherhead School of management.  Deborah Grayson Riegel will be leading 
this session designed to help us address to some of the specific challenges that we as 
Federations face.

5:15-8:00PM   I&O PROGRAMS
STRATEGIC DEEP DIVE: Former Soviet Union Take a deep dive into Federation 
investments and involvement overseas; Delve into the major challenges facing Jewish 
communities, hear how they are being addressed by our partner agencies and others, 
and explore performance metrics.

NETWORKING During dinner we have carved out time to engage, share experiences, 
answer questions and chat with our peers.

7:15-8:00AM   BREAKFAST

8:15-12:30PM  I&O PROGRAMS
THE ENGINES OF THE COLLECTIVE OVERSEAS AGENDA The way our 
community unites around and works to meet overseas needs has shifted over time. Join 
an open conversation with our partners on how Federations can implement an overseas 
agenda that responds to the vital issues of our day.

I&O MODELS AT FEDERATION Discuss, share and analyze various I&O 
allocation models that have emerged or are in development.

STRATEGIC DEEP DIVE: Europe Take a deep dive into Federation investments 
and involvement overseas.



12:45-2:15PM      LUNCH & PROGRAM
What happens in the White House on moving day? Well, you can watch that on TV. But how does the relationship with the Jewish community 
get forged and managed by a new administration? Veterans of the Obama and Bush administrations who served as liaisons to the Jewish 
community give us an insider’s perspective.

We’ll also get an exclusive update from our overseas partners.

2:30-4:00PM     INTERDISCIPLINARY SESSIONS: PICK ONE
In today’s world no project relies solely on one area of expertise. Interdisciplinary skills are a prerequisite. 
In these interactive sessions, we use case studies and exercises to dive deeper into the work we do.
• Seize the Day!: How to better leverage Super Sunday and #GivingTuesday
• Supplemental Giving: Seizing the power of creative partnership
• Gen WHAT?: Learn about each generation and how to better engage with all of them
• No Change No Growth: An introduction to design thinking
• Civil Discourse and Other Tools: Navigating in a highly polarized environment
• The Power of Data: Use it to make better informed decisions
• Federations’ Global Footprint: Money meets meaning overseas

4:15-5:45PM       INTERDISCIPLINARY SESSIONS: PICK ONE
• Donor Recognition: Reimagining how we show donors our appreciation
• Success without Tsuris: Learn to maneuver your way through difficult conversations 
• Shortening the Campaign: How to do it & its implications for all disciplines
• Creative Collaboration: Fostering a culture of innovation
• Implications & Possibilities: Federations and the Engagement Agenda

• Rev Up Your Engines: Re-engineering the theory and execution of events

6:00PM              FREE EVENING & DINNER ON YOUR OWN

Wednesday 3/8

7:15-8:00AM      BREAKFAST

8:00-10:30AM   I&O INSIDER’S BREAKFAST UPDATE
Join us for an I&O Insider’s Briefing over breakfast. Hear from IAN’s Executive Director about what challenges we might expect to crop up 
around the 50th anniversary of Jerusalem’s reunification and how your community can be prepared; share tools for promoting the I&O agenda 
and take home your JFNA “goodie bag” full of materials and ideas

10:45-12:45PM   MORE THAN MANAGING: THE RELENTLESS PURSUIT OF EFFECTIVE JEWISH LEADERSHIP
In this interactive session facilitated by Rabbi Elka Abrahamson from The Wexner Foundation, we’ll explore how current leadership philosophies 
and timeless Jewish thought can be integrated to inform our work. We’ll learn about the key distinctions between managing and leading and 
why those distinctions actually matter.

The next part of the program will be about the challenge of the Boycott, Divestment and Sanctions (BDS) Movement in venues from college 
campuses to corporate boardrooms. That’s why Federation has the Israel Action Network. Executive Director Ethan Felson 
will discuss the challenges ahead.

12:45-2:15PM     LUNCH & CLOSING PROGRAM


