
JEWISH COMMUNITY IMPACT FUND 
2017 Request for Proposal Form 

Proposal must be received by January 27, 2017 at david@jewishannarbor.org 
 
 

Name of Program or Project: Jewish Liaison Manager for Welcome Wagon 
 

Funding Requested (up to $10,000): $10,000 
 

A. Sponsoring Organization Information: 
 

1. Contact Person: 
i. Laurie Cohen 

ii. Development Director 
iii. 2245 S. State St., Ann Arbor, MI 48104 
iv. LCohen@jfsannarbor.org 
v.   734-769-0209 ext. 353 

 
2. Website: www.jfsannarbor.org 

 
3. List of officers or governing committee 

 
o Susan Fisher, President 
o Marjorie Checkoway, Vice President, Community Outreach and Development 
o Donna Winkelman, Vice President, Personnel and Accreditation 
o Naomi Woloshin, Vice President, Governance and Strategic Planning 
o Ellen Abramson, Secretary 
o Robert Miller, Treasurer & immediate Past President 

 
4.   Tax-exempt status:  501-3C  (41-2147486) 

 
B. Sponsoring Agency Mission Statement: 

As an agency in Washtenaw County that serves a diverse, international population, the 
mission of Jewish Family Services is to create solutions, promote dignity and inspire 
humanity. 

mailto:david@jewishannarbor.org
mailto:LCohen@jfsannarbor.org
http://www.jfsannarbor.org/
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C. Program Narrative: 
 

Jewish tradition teaches us that humanity must play an active role in the world. The 

concept of “tikkun olam” – repairing the world – expresses the value of volunteering in 

Judaism. The world may be imperfect, but we have not only the opportunity, but really 

the obligation to help make it better. The world really depends on people being active 

not only in their own lives, but in their community’s destiny, too. 

“Tikkun olam” has come to connote social action and the pursuit of social justice. In the 

words of the Talmud: "It is not upon you to finish the work, but you are not free to ignore 

it." Jewish immigration in the 20th century was fueled by the Holocaust, which destroyed 

most of the European Jewish community. According to HIAS, “In past months, terrorism, 

the Syrian refugee crisis and xenophobia have stoked opposition to welcoming refugees 

and placed our nation’s long and historic tradition of welcoming refugees at risk. There 

has been increased backlash against refugees around the country, and multiple attempts in 

Congress to pause or halt the resettlement of refugees into the US. In 2016, federal and 

state opposition to Syrian resettlement and resettlement more broadly is already on the 

rise and could set problematic precedents.” 

In 2016, JFS’ Resettlement program grew tremendously. JFS has an established contract 

with the U.S. State Department through HIAS, to resettle refugees in Washtenaw County. 

These are uncertain times, but, our plan is that in fiscal year 2017, JFS anticipates settling 

a minimum of 300 refugees, more than double from the prior year. This anticipated influx 

in refugee arrivals, significantly impacts local resettlement agencies and burdens JFS’ 

existing refugee services department. JFS provides wraparound services for newly 

arrived refugees. 

Rav Moshe Feinstein stated that “just as one must donate a tenth of his money, so one 

should donate a tenth of his time to volunteering.” Last year, JFS teamed up with several 

local congregations and non-secular organizations in the Welcome Wagon Initiative, an 

interfaith, grassroots effort to welcome refugees to Washtenaw County. The Welcome 

Wagon was created as a means to recruit, train, organize and oversee a committed, kind 

and responsible volunteer corps. We are requesting funding for a dedicated Jewish 

Liaison Manager (JLM) to enhance the capacity of JFS to provide resettlement services 

http://www.myjewishlearning.com/texts/Bible/Weekly_Torah_Portion/lekhlekha_socialaction5761.shtml
http://www.myjewishlearning.com/texts/Bible/Weekly_Torah_Portion/shoftim_artson5759.shtml
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to vulnerable refugee clients. As part of our strategy for 2017, this position will help to 

increase capacity, outreach efforts, and collaborations within the Jewish community and 

volunteers. The JLM will report to the Director of Resettlement Services and coordinate 

with Jewish agencies and volunteers for ongoing support of incoming refugee families. 

The JLM’s primary responsibilities will include recruiting and managing Jewish 

volunteers serving resettlement and engaging and partnering with Jewish organizations. 

The JLM will continue the important resettlement work that JFS began in the 1970s, 

resettling Jews from the Soviet Union. Similar to the Jewish refugees in the 1970s, JFS’ 

refugee clients experience socio-economic, cultural and religious inequity. 

The JLM will recruit for volunteer roles, including but not limited to: 

 Grocery Shoppers 
 Movers 
 Apartment Set-Up 
 Donation Organizers (at JFS office) 
 In-Office Resettlement Volunteers 
 Appointment Partners 
 Interpreters 
 Professional Mentors 
 Financial Literacy Instructors 
 English as a Second Language Instructors 
 Citizenship Class Instructors 
 Cultural Orientation Instructors 

In order to further celebrate the spirit of volunteerism and the Jewish community’s 

involvement in the Welcome Wagon project, JFS also proposes to host an event in Fall 

2017 that celebrates Jewish immigration and the role of immigration in the creation of the 

local Jewish community.  The event, which will also serve as a celebration of the first 

year of the Welcome Wagon initiative, will explore the roots of Jewish history and 

immigration and the concept of “Welcoming the Stranger,” as JFS also shares the results 

of the inspiring, community-wide effort that created the Welcome Wagon.  The event 

will celebrate the historic role of immigration in creating a diverse and thriving society. 

 
D. How will the program be evaluated and the impact measured? 

 
JFS will use the method it has already established to evaluate each of its programs. Each 
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volunteer will be asked to complete a survey, containing questions in several categories. 

First, the survey will ask about the convenience of attending the program, including time, 

date, location, and accessibility. Next, the survey will ask the volunteer to evaluate the 

content of the session, presenter’s performances, whether the participant is likely to take 

further action and whether the participant would recommend the program to a friend. 

Finally, the survey seeks comments asking for additional topics the participant might find 

useful, and for general feedback. 

E. Program Budget (please detail support from sponsoring agency and any additional 
funding sources) 

 
Budget JFS 2017 Community Impact 
Grant 

Amount 
Required 

Amount  
In Kind 

 
Source Requested 

  From 
Federation 

  

Salary-Program Coord. 16 hrs $16,640 $8,000 $8,640 JFS 
FICA (7.65 of Salary) $2,175  $2,175 JFS 
Administrative $1,500 $1,500   
Advertising/Flyers/Design Services $1,000 $250 $750 JFS 
Supplies $500 $250 $250 JFS 

     
Total  Program Costs $21,815    

Total  Request from Federation  $10,000   
Total In-Kind Support   $11,815  

This budget demonstrates how Federation funds will be used to leverage agency funds to 

make a larger impact on the community. Salary is the biggest expense of all JFS 

programming and most difficult to obtain. The Jewish Liaison Manager requires a 

minimum of 16 hours per to be effective. Our request of $8,000 from the Federation is 

more than matched with $8,640 from JFS funds. The additional $500 requested is for 

advertising space in the Washtenaw Jewish News, support towards design costs for ads, 

flyers, production materials and supplies for community events. The agency is also 

requesting funds for administrative oversight. We wish to emphasize to the committee 

that JFS is not just requesting funds, but the agency is also committing its own funds to 

the success of this project. 
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F. Program Sustainability 
 

These are uncertain times for refugee resettlement. At the time of this writing, we are 

literally waiting to hear about resettlement from the current administration. 

Unfortunately, we will be waiting with bated breath to see the ultimate result. 

Regardless, JFS will continue to resettle families. The roots of JFS date back to the late 

1970s when a group of dedicated volunteers came together to address the needs of the 

growing number of refugees arriving in Ann Arbor from the Soviet Union.  JFS will 

remain steadfast in providing resettlement services to the refugee as they face the difficult 

path to economic self-sufficiency. JFS anticipates a minimum of 300 refugees, more than 

double from the prior year. It is our hope that refugee admissions will continue into 2017, 

however, the administration wants to stop most refugee admissions for several months, 

drastically reduce the annual refugee admissions ceiling, and ban entry to the U.S. for 

some Muslim majority countries. 

Rabbi Menachem Mendel said, “Intolerance lies at the core of evil. Not the intolerance 

that results from any threat or danger. But intolerance of another being who dares to 

exist. Intolerance without cause. It is so deep within us, because every human being 

secretly desires the entire universe to himself. Our only way out is to learn compassion 

without cause. To care for each other simply because that ‘other’ exists.” 

 

G. Brief Project Summary (please provide a brief summary – 100 words or less – to 
describe your project for posting on the Impact Fund website page) 

"If you are not a better person tomorrow than you are today, what need have you for a 
tomorrow?" – Rabbi Nachman of Breslov 
We need to mobilize the Jewish community to provide opportunities for spiritual and 
emotional enlightenment. A dedicated Jewish Liaison Manager will enhance the capacity 
of JFS to provide resettlement services to vulnerable refugee clients. This position will 
help to increase capacity, outreach efforts, and collaborations within the Jewish 
community and volunteers. The JLM will coordinate and engage with Jewish agencies 
and volunteers for ongoing support of incoming refugee families. 
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Dated: January 26, 2017 

Applicant: Jewish Family Services of Washtenaw County 

By: Name Laurie Cohen 

Title Development Director 

Email LCohen@jfsannarbor.org 

mailto:LCohen@jfsannarbor.org
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