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Ethiopian National Project (ENP) was created as Jewish Federations’ arm to advance the integration of Ethiopian-
Israelis in all realms of Israeli society together 
with the Government of Israel and the Ethiopian-
Israeli community itself. The fruits of our shared 
labors are clearly evident as we see trends of 
advancement and excellence of ENP participants 
in rising matriculation rates, scholastic 
achievement and boosted self-confidence. ENP 
has succeeded in doing what few others have 
accomplished: craft an extraordinary program 
that effectively targets an in-need population and 
transforms their futures. Thanks to the 
generous support of the Jewish Federation 
of Western Connecticut, with matching 
Governmental funds, ENP has provided 
SPACE (School Performance and Community Empowerment) to 20 junior and senior high school 
children in Afula.   
 
Addressing the Needs of a Community with Great Potential       
Today, there are over 170,000 Ethiopian Jews in Israel, nearly 120,000 of whom are under the age of 40 – a young 
community with great potential. The majority of Ethiopian Jewish parents were shepherds and farmers in Ethiopia 
with little or no formal education. In Israel, most of these immigrants have low salaries and lack the experience 
that enables them to support, assist and advocate for their children in an increasingly competitive educational 
environment. With five times the number of dual-breadwinner working-poor families within the Ethiopian-Israeli 
community, and more than double the number of single-parent households, many of the community’s families do 
not have the means to invest in private tutors to boost their children’s performance and are unable to navigate 
the complicated Israeli school system, though other Israeli families increasingly are doing so to their children’s 
benefit. Thus, still today, even Israeli-born children to Ethiopian immigrant parents are at a severe disadvantage to 
their other Israeli peers. This hindrance that originates with a culture gap and is perpetuated by its socio-
economic implications, if not promptly and effectively addressed, risks increasingly severe consequences- among 
them, hidden drop outs, low performance, missed opportunities, minimal expectations and absent aspirations. 
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Supplemental scholastic support of Ethiopian-Israeli immigrant children and children of immigrants is essential and 
urgent: a demographic review of ENP’s 12th grade participants reveals that 67% of participants’ mothers of 
completed fewer than six years of formal education, with maternal education considered a key indicator to future 
scholastic success. Moreover, high performance in junior and senior high school is critical to an Israeli’s life course, 
as superior school performance enables graduates to reach the elite units of the army, including cyber and 
intelligence, a formidable asset to future success. Yet, primarily due to the factors above, most Ethiopian-Israeli 
schoolchildren miss out on a plethora of opportunities and do not reach the highest tracks in school or entry 
into competitive school-based programs that make them viable candidates for such placements. This situation can 
be quickly and effectively alleviated, even reversed, with minimal investment: ENP’s SPACE program is proven to 
skyrocket participants’ performance, motivation and aspirations. ENP promotes excellence and provides 
opportunity, while assisting parents in their efforts to support their children in order for them to have a better 
life.  

ENP’s Flagship Program: SPACE           
ENP SPACE provides holistic, supplementary educational, social, emotional and nutritional support to school-age 
children. The SPACE program works to prepare students for scholastic success while heightening aspirations and 
increasing motivation. ENP aims to increase the number of Ethiopian-Israeli high school students who pass the 
matriculation exams, improve the level of 
achievement in these tests and reduce overt and 
covert dropout rates. SPACE provides supplementary 
teaching hours in small groups of up to nine children 
per group executed by professional educators in 
order to strengthen students' academic achievements, 
including preparatory classes for matriculation exams 
on subjects critical to success in the tests, including 
English, math and Hebrew composition.  

The program addresses social needs and personal 
development, including self-confidence and leadership 
skills, while paying close attention to social difficulties 
that may impair a child’s progress in school. Ethiopian-
Israeli professionals often act as advisors and role 
models who encourage students' aspirations, as they 
work with parents to promote awareness and commitment to the success of their children. SPACE also includes 
lunch, a critical component for many. Inspirational speakers, activities and field trips, including to higher education 
institutions, expose students to an array of activities and opportunities that promote future success and teach 
critical life lessons. Intensive collaborative work with school administrations, local municipalities and ministries 
alter the path of negative trends towards positive, nationwide social impact and societal change.  

ENP tracks student performance throughout the year.  As children improve in their scholastic abilities, they are 
moved up into classes that demand more of them. Despite the increased workload, large numbers of children in 
the program either show improvement in their grades or maintain their performance levels.  This, in turn, leads to 
an increased number of students matriculating, increased self-reliance and acceptance into pre-army programs 
(mechina), the army and universities.  
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Impact of ENP SPACE 

Providing emotional support is integral to ENP’s model; personal development and empowerment is as important 
as academic achievement. As such, the program includes a variety of experiential and educational activities 
designed to increase children’s intellectual curiosity and social skills necessary to succeed coupled with 
personalized mentorship from SPACE staff that includes regular one-on-one conversations.  

These activities empower students by:  

 Strengthening individual and communal identity  
 Enabling clearer conceptualization of their future  
 Strengthening study skills and life skills  
 Cultivating a supportive SPACE community of students and staff  
 Building confidence and motivation to excel 

SPACE in Afula 2022-23            
The Ethiopian-Israeli community in Afula numbers approximately 3,900 or about 6.5% of the city’s 59,100 total 
population. ENP SPACE Afula is implemented locally in three schools and includes 170 7th-12th graders in 2022-
23.  

At the start of the school year, ENP conducted a mapping of the needs of 7th-12th grade students in the three 
schools in the city of Afula where the SPACE program is operational. In order to form the study groups 
according to the needs of the individual, the SPACE staff held one-on-one conversations with the participants to 
build a work plan that is suited to them. 
The Regional Field Supervisor presented 
the SPACE program format and 
curriculum and answered any and all 
questions they had in regards to the 
program. The groups, of up to nine 
children, meet twice weekly and in the 
month of December execute intensive 
study marathons to prepare for winter 
matriculation exams over Hanukkah break 
when their peers are on break for winter 
vacation. The program staff continue to 
do a mapping of the progress of the 
participants and where they are in their 
studies over the course of the year. At 
writing, of the 170 participants enrolled in 
SPACE, currently 117 are actively participating in study groups while the remainder will be fully participating by 
January. 
 
An exciting development this year is the launch of a pilot Excellence program for Ethiopian-Israeli students in 20 
schools around the country, including in Afula. Starting from junior high, students with potential to reach the 
highest tracking levels of math and English will be given two supplemental hours of personalized after-school 
instruction to ensure they have the opportunity to be placed and remain in those advanced levels. Throughout 
their high school career, the participants in the ENP Excellence program will continue to receive special 
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scholastic assistance to excel throughout high school in advanced placement classes. The goal of the program is 
to increase the number of Ethiopian-Israeli students who graduate high school with a diploma that not only meets 
university standards but graduates the participants “with honors”. This will greatly increase access to 
opportunities, including Ethiopian-Israeli representation in elite units in the IDF and in higher education. The 
candidates for the excellence program will be selected according to recommendations from the schools and 
compatibility tests.  
 
ENP SPACE Staff             
ENP trains all SPACE staff – teachers and coordinators – about the unique approaches that are critical to the 
program’s success. To that end, SPACE coordinators and teachers attend a series of educational courses 
throughout the year that provide them the tools to most effectively engender positive transformations in their 
students’ behavior, aspirations and dreams.   

ENP’s programs and services are run by 12 staff members, 7 of whom are Ethiopian-Israeli, and hundreds of field 
professionals, many of whom are also Ethiopian-Israeli. ENP’s Director-General leads the organization’s strategic 
vision and manages key relationships within the Ethiopian-Israeli community and the Government of Israel. The 
Director of Field Operations oversees the work of ENP’s five regional and programmatic supervisors who are 
responsible for the oversight of the implementation of ENP’s programs. ENP’s staff brings with them significant 
experience in the fields of education and empowerment as well as intimate knowledge of the Ethiopian-Israeli 
community. 

Success Stories- Testimonials            
ENP’s SPACE program has transformed the lives of so many children. It is the personal stories that show the real 
impact of the SPACE program, and the feedback from the students that indicates the real success of SPACE: 

 “I'm Shira and am in 10th grade! I’ve participated in SPACE since seventh grade and am very, very satisfied. The 
atmosphere is good in the classes, an amazing team of teachers helps and supports, thanks to the study groups I 
get great grades. The study groups help me be more open and give me confidence. I do not miss any lessons and 
have a lot of fun!” 

 “I'm Sheeran, in 10th grade at ORT Zivia Ulpana. For years I have been participating in SPACE study groups in 
school and really enjoy studying together with a small number of female students. The atmosphere is warm and 
good, you can ask questions for fun and work quietly. My grades are good and I am so happy to be a part of the 
project!” 

 “I am Tehila and I want to thank the one 
and only Frida who is my teacher in the 
SPACE program! She prepared me for my 
math exam and because of her I was able to 
take the test with confidence and a much 
better understanding of the material. There is 
an amazing atmosphere when we study in 
our small groups, the teachers are so 
supportive and understanding of our needs. 
My grades have improved so much and I 
have learned so much also personally. I have never missed a class and I enjoy it so much. Thank you so much to 
all who make the SPACE program possible!” 
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 “I am Or, a student in 7th grade, it is my first year in the SPACE program and I take classes in English and 
Hebrew and I am so happy with the teachers and the learning. I feel so terrific in the small study group. I really 
hope I can continue the SPACE program next year in 8th grade!”  

 When referring to the SPACE program in Afula, the principal of Ort Yehuda stated: “The SPACE program 
is one of a kind and leads to tremendous results from the participants. The program has operated in our school 
for a few years now and it is critical for our Ethiopian-Israeli students. Our school was selected for the Excellence 
Program and we encourage all SPACE participants to challenge themselves and reach their full potential as we 
know they can do it.” 

With Appreciation             
ENP is deeply grateful for the continuous support of the Jewish Federation of Western Connecticut; it enables 
ENP to continue transforming the lives of so many from such an extraordinary community. Investing in education 
and empowerment is the key to ensure the full and successful integration of the Ethiopian-Israeli community into 
Israeli society. With your continued critical support and commitment to ENP, the Ethiopian-Israeli community 
can thrive and achieve its goals. ENP thanks you for your partnership and looks forward to future endeavors 
together.  


