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Welcome!
CJP is delighted to share with you this health report spanning across our 

partner organizations. This is the first time we are doing this research 

and sharing it with our community—we’re inspired by these insights, and 

we imagine you will be as well. 

Key takeaways:

• Before the Coronavirus pandemic, the overall health of our 

communal organizations was strong.

• Opportunities include ensuring succession for executive 

leadership, increasing number of major donors, diversifying 

board membership, and utilizing term limits consistently.

• We need to expand this view to work for different 

organization types, including synagogues and day schools.

Please note that most of this data was collected pre-pandemic, which 

provides us a solid baseline of the health of our community. We look 

forward to doing this again next year, when we can see more clearly the 

pandemic’s impact on the health of our organizations.

Why is organizational health important? 

For an individual organization, health is critical for sustainability 

and increased communal impact. This is doubly true for multiple 

organizations in partnership, as organizational health helps determine 

what we can accomplish, both individually and together.

CJP strives to build deep and authentic partnerships that support 
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thriving organizations in our community. An organization’s health is 

critical for sustainability and increased communal impact.* Through 

partnerships with communal organizations, CJP provides a variety of 

services that align with the key areas of organizational health. Health 

indicators span six key areas: 

1. Finance 

2. Development and Fundraising

3. Leadership and Strategy

4. Governance 

5. Marketing 

6. Infrastructure (including Security, IT/data, and HR) 

As CJP set out to create our own organizational health indicators, we 

reviewed several established organizational health tools, and began 

a co-designing process with experts in the field, executives from 

our historic partner agencies, and our colleagues at CJP. So far, this 

assessment has informed areas for CJP to provide support to our 

community partners, including our Leveraging Expertise to Advance 

Partners (LEAP) sessions, more than 15 capacity-building virtual 

trainings, and the design of a new website with publicly available 

resources that align to the organizational health indicators.

In partnership,

* See the following articles for more details: 

https://www.propelnonprofits.org/resources/transforming-nonprofit-business-models/

https://www.mckinsey.com/solutions/orgsolutions/overview/organizational-health-index

https://www.bridgespan.org/insights/library/nonprofit-management-tools-and-trends/benchmarking-(1)

Kimberlee Schumacher
Vice President

Partnerships and Services

Shani Wilkes
Senior Director

Research and Evaluation
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WHAT HAVE WE LEARNED SO FAR?

We reviewed and 
summarized responses 
from 30 partner 
organizations. The 
following sections highlight 
the key findings and 
resulting implications.
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Finance
One of the most important indicators of financial health is how 

much cash is on hand, because organizations must be prepared 

for tough times. The pandemic has proven to be one such 

example of tough times, and boards and executive leadership 

of organizations continue to need to pay close attention to the 

impact of the pandemic as they manage both short-term cash 

flow and long-term sustainability. 

Though our communal organizations manage a wide range of 

operating budgets —from $100,000 to $272 million—the need 

for strong financial management and systems are necessities. 

Overall, the results indicated strong financial health and good 

fiscal planning and review processes.

Note: Insights gained are based on data collected in 2020, 

prior to the COVID-19 pandemic. We are anticipating multi-year 

impacts from the pandemic on organizations’ financial health. 

Next year’s report will provide a clearer picture of how the 

pandemic is impacting our collective organizational health.  

All organizations have 

enough cash on hand for 

at least three months. 

All organizations discuss 

material changes with their 

boards.* 

Nearly all of organizations’ 

boards approve their 

budget prior to the start of 

the fiscal year.* 

90%3
months

Results:

FINANCIAL HEALTH 
INDICATORS: 

An organization is only 

as healthy as its finances. 

These indicators help 

assess if an organization 

can support itself through 

difficult times and has 

a system of checks and 

balances in place for 

managing finances.
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Development 
and Fundraising
A nonprofit’s financial health is very much dependent on having a 

strong development function and a diversified donor base for annual 

campaigns and endowment funds. Heavy reliance on a core donor 

constituency amplifies risk and can result in financial difficulties 

should a single donor or group of large donors pull support. 

Though we were heartened to see a diversified revenue type across 

our partner organizations, we are seeing some that could benefit from 

expansion of their donor base to mitigate risk.

Results:

DEVELOPMENT/
FUNDRAISING HEALTH 
INDICATORS:

A reliable pipeline of 

incoming funds is essential. 

Key indicators of a more 

financially stable organization 

include fostering a varied and 

substantial donor base, having 

a development plan with 

proven success, and hiring 

staff with skills and experience 

in development.

Nearly one-third of organizations 

are reliant on three or fewer 
donors for more than 50% 

of their annual fundraising 

achievement. 

The majority (87%) of organizations 

have a diversified funding base 

across revenue type (private donor/

foundation, government, and 

programmatic revenue).

31%

$ $ $
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Leadership and 
Strategy
We have opportunities to get ahead of turnover and the resulting 

turmoil brought on by key vacancies or new leadership. Internally, 

having succession plans in place will enable individual organizations 

to run smoothly during transitional periods, including unanticipated 

attrition of other team members. Externally, succession plans will help 

to minimize disruptions to services provided to our constituents.

For context, consider that more than 20% of the 30 organizations in 

this report have had an executive leadership transition in the last two 

years. Because we expect this trend to continue, it is critical to have 

written succession plans for leadership. Additionally, it is important to 

operate under current and relevant strategic plans to ensure the work 

undertaken is aligned with key priorities. 

Results:

PROFESSIONAL LEADERSHIP 
AND STRATEGY HEALTH 
INDICATORS:

Strong and stable leadership 

and a leadership pipeline 

are indicators of a healthy 

organization. Maintaining 

the health of an organization 

requires development and 

implementation of a thorough 

and relevant strategic plan.

69% of organizations do 

not have a succession or 

contingency plan for their 

CEO/ED.

Several organizations (20%) 
are not operating under a 

current strategic plan.

?
?
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Governance
Organizations have significant opportunity for improvement in 

governance policies and practices. Organizations shared with us that 

they have opportunities to increase the impact of their board through 

term limits, volunteer succession planning, and engaging board 

members as ambassadors.

One key insight we gained was that most organizations want a more 

diverse board. When diversity of the board accurately reflects the 

diversity of the community, the organization can best anticipate 

and serve the needs of all its constituents. Additionally, donors and 

volunteers are increasingly looking to engage with organizations that 

have a demonstrable commitment to diversity, equity, and inclusion.

Results:

BOARD GOVERNANCE 
HEALTH INDICATORS:

A strong board is a great 

indicator of the current 

and future success of an 

organization. There are best 

practice basics that every 

organization should have built 

into their board in order to 

ensure smooth transitions and 

ongoing success.

Nearly half of organizations 

do not have term limits for 

their board.*

Over half of organizations 

(60%) do not survey their board 

members on an annual basis.

Half of organizations (50%) 
have not identified their next 

board chair.

• 70% of participating organizations reported that less than 50% of their board members are women**

• 38% of organizations do not believe their organization’s board is adequately diverse in skillsets, subject 

matter expertise, and overall background*

• 72% of organizations do not have board members under the age of 30

** None of the participating organizations reported having any gender non-binary board members. Our survey did not ask whether 

transgender people are represented.

INSIGHTS ON BOARD COMPOSITION

48%
?

?
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Marketing
Most organizational assessments consider marketing a second-tier 

priority for determining health. Given the crowded marketplace in 

Greater Boston for Jewish nonprofits, we included marketing in our 

key indicators to better differentiate ourselves by highlighting what 

makes each organization distinct and special to its target audience.

Similar to strategic plans, it’s important for organizations to devote 

time and effort in planning their marketing tactics. More marketing 

rigor can lead to more efficient use of time and allocated marketing 

budget, increased awareness among potential new supporters, higher 

engagement with existing supporters, and an uptick in donations to 

foster expanded or new programs.  

Results:

MARKETING HEALTH 
INDICATORS:

Knowing how, where, and 

when to market to different 

audiences greatly contributes 

to the success of an 

organization. Having the skills 

to analyze web and social 

media marketing success can 

be crucial to a marketing plan.

Over one-third of 

organizations do not have 

a documented marketing 

strategy. 

Nearly half (43%) of 

organizations do not have a 

social media marketing plan, 

although 80% are utilizing 

social media.

37%
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Infrastructure
This category includes security, human resources, technology policies 

and plans, and operational risks. There are key areas of risks and 

exposures for some organizations.

Organizations need to identify, manage, and mitigate their operational 

risk and exposures. For policies and processes that are working as 

intended, this diligence can help identify new options with even 

less risk. For policies and processes that are already identified as 

operational risks, mitigation can greatly reduce both the chance of 

risk and the resulting fallout should said risk come to pass.

Results:

INFRASTRUCTURE HEALTH 
INDICATORS (SECURITY, 
DATA/IT, HR):

As our reliance on 

technology grows, we must 

ensure unmitigated risk 

exposure does not. Strong 

infrastructure for security, risk 

management, data/IT, and HR 

are foundational components 

for a healthy, thriving 

organization. 

Several organizations (17%) 
do not have plans in place 

to address the greatest 

operational risks they have 

identified.

33% of organizations do 

not conduct employee 

engagement surveys.

Several organizations 

(17%) do not conduct staff 

background checks.

?

?
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WHAT IS CJP’S RESPONSE TO THE IDENTIFIED 
OPPORTUNITIES IN ORGANIZATIONAL HEALTH 
ACROSS THE COMMUNITY?

Understanding the 
opportunities in the health 
of organizations provides 
CJP with a roadmap of 
needed resources and 
services for our 
organizations. 
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In March 2020, we launched a website for our partner organizations 

that included needed resources, access to webinars, as well as links to 

helpful third-party sources. Additionally, CJP offers communal LEAP 

sessions targeted at our organizational leadership in critical health 

areas, including finance, governance, and marketing.

Based on collecting more information and helpful input from our 

partners, we are now building on these efforts to offer: 

• A revamped website of resources organized by health 

indicators

• One-on-one reviews of organizations’ health indicator 

reports with a discussion of CJP’s resources between 

organizational leaders and their CJP relationship manager 

• More targeted LEAP and other leadership development 

opportunities in the specific area that have the greatest 

needs. For example, based on these findings, CJP’s next 

LEAP session will be focused on the area of succession 

planning (to be held in fall of 2021). 

CJP’s Next Steps:

• Roll out health indicator reporting to additional 

organizational CJP grantees

• Customize health indicator reporting for synagogues and 

day schools

• Refine the risk-related questions to ask specifically about 

cybersecurity

• Refine the equity- and inclusion-related questions
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Thank you to our partners and all 
participants!

We understand how valuable your time is, and we appreciate all of 

your insight and effort to assess the health of these 30 organizations, 

individually and collectively. Most significantly, we are grateful to the 

core group of CEOs and executive directors who co-designed this 

tool with us so that the result would be as instructive and useful as 

possible for the organizations they lead, and for our entire ecosystem 

of organizations. 

We’re proud of our collective areas of strong health and are inspired 

to bolster organizational health based on learnings from this 

significant undertaking. We also recognize the importance of annually 

collecting this information to understand and monitor the ongoing 

health of the organizations and our community. Ultimately, all the 

work we do will benefit our organizations and the Jewish community 

in the Greater Boston area.

Additionally, we are extremely grateful to William Foster, Partner at 

The Bridgespan Group, and David Noymer, former CJP Budget and 

Administration Committee member and past CFO of the Greater 

Boston Food Bank, for their expertise and input through many rounds 

of edits and refinement on these organizational health indicators.

List of Organizations Included in 
this Report:

There are more than 250 Jewish non-profit organizations in 

the Greater Boston area and CJP typically funds 70% of those 

organizations. For the 2021 fiscal year, CJP required local 

organizations to complete an Organizational Health Questionnaire if 

receiving grants of at least $10,000 through our historical annual CJP 

Board-approved budget. 
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Organization Org Size Based on 
Total Employees

Annual Operating 
Budget Size

Local or 
National 

Anti-Defamation League Large XL National

Center Makor Small Small Local

Gateways: Access to Jewish Education Medium Large Local

Hebrew College Large XL Local

Hebrew SeniorLife Large XL Local

Hillel Council of New England Small Small Local

Honeymoon Israel Foundation Small XL National

InterfaithFamily.com DBA 18Doors Small Large National

Israeli-American Council Large Medium National

Jewish Alliance for Law and Social Action Small Medium Local

Jewish Arts Collaborative Small Large Local

Jewish Big Brothers Big Sisters Of Greater Boston Small Large Local

Jewish Community Center of the North Shore Large XL Local

Jewish Community Centers of Greater Boston Large XL Local

2Life Communities Large Large Local

Jewish Community Relations Council Small Medium Local

Jewish Family & Children's Service Large XL Local

Jewish Family Service of Metrowest Medium XL Local

Jewish Vocational Service Large XL Local

JOIN for Justice Small Large Local

Jookender Community Initiatives, Inc. Small Small Local

Keshet Small Large National

Mayyim Hayyim Small Medium Local

Moishe House Medium XL National

National Jewish Council for Disabilities - New England Yachad Small Medium Local

North Suburban Jewish Community Center Small  Small Local

Shalom Hartman Institute of North America Small XL National

The Vilna Shul, Boston's Center for Jewish Culture Small Medium Local

USCJ Jewish Discovery Institute Small Small National

Yad Chessed Fund Small Large Local

Organization size based on total employees: Small (1-50), Medium (50-100), Large (100+)

Organization Annual Operating Budget Size: Small (under $500,000), Medium ($500,000-$1M), Large ($1M-$5M), 
Extra Large ($5M and up)
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For more information on Combined Jewish Philanthropies 
and our partners, please email:

Kimberlee Schumacher
Vice President, Partnerships and Services 
KimberleeS@cjp.org

For more information about this report, please email: 

Shani Wilkes
Senior Director, Research and Evaluation
ShaniW@cjp.org
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APPENDIX

Full summary of responses 
from 30 organizations 
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ORGANIZATIONS THAT…

Discuss material changes to their financial position with senior 
management

95%

Discuss material changes to their financial position with their 
board of directors?

100%

Had three most recent annual operating budgets balanced or 
showing a surplus

83%

Have a board committee review and approve the budget before 
it is presented to the board

95%

Had their annual budget approved by the board of directors 
prior the start of the fiscal years (for the last three years)

90%

Have adequate cash for three months to meet its operating 
needs*

100%

Have adequate cash for six months to meet its operating needs* 71%

Have a bank line of credit 30%

Have an endowment 37%

Have an endowment spending policy statement (of those with 
an endowment)

91%

Have restricted funds that are underwater 3%

Have long-term debt 24%

Audited financial statements annually for the past three years* 87%

Received an unqualified opinion 88%

Had material weakness or significant deficiency areas identified 
by the auditors for two or more years in a row

0%

Received a loan (government or other) due to COVID-19 76%

Finance
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ORGANIZATIONS THAT…

Have a written succession/contingency plan for the CEO/ED 31%

Operate under a current strategic plan 80%

Share the findings from evaluations with the board or 
appropriate board committees*

100%

Have evaluation findings play a role in future planning* 100%

Have a formal process in writing to evaluate the success of all 
programs*

62%

Evaluate the success of all programs through an informal 
process*

86%

Evaluate the success of all programs by sharing the evaluation 
with the board*

86%

Formally evaluate programs on annual basis* 52%

Have a CEO/Executive Director with 0-3 years in their role: 29%

4-6 years 25%

7-10 years 21%

Greater than 10 years 25%

Leadership and Strategy

ORGANIZATIONS THAT…

Have an organized structure to engage volunteers in 
fundraising efforts

83%

Have a diversified funding base (across revenue types—private 
donor/foundation government and programmatic revenue)

87%

Rely on three or fewer donors for more than 50% of their annual 
fundraising achievement

31%

Utilize their CEO/Executive Director for fundraising efforts, 
averaging this percentage of their overall work time

38%

Have board members who make a personal financial 
philanthropic contribution*

96%

Development/Fundraising
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ORGANIZATIONS THAT…

Utilize term limits for board members, without exception over 
the past three years

52%

Have a term limit for their Board chair (Most common term limit: 
one to three years, reported by nine organizations) 

70%

Updated their by-laws more than seven years ago 28%

3-7 years ago 14%

In process or less than three years ago 59%

Have a finance committee 97%

Have an audit committee 50%

Have a governance committee 83%

Conduct a board survey at least once per year 41%

Have a CEO/Executive Director and/or board chair that meets 
with each board member once per term

95%

Have charters for all board committees 86%

Have a succession plan for the organization's board leadership 59%

Have identified their next board chair 50%

Have a written conflict of interest policy for the board members 86%

Have a written code of conduct policy for the board members 50%

Have less than 50% women board members 70%

Have board members under the age of 30 28%

Believe their board makeup is adequately diverse in skillsets they 

bring to the board, subject matter expertise, overall background, 

and current career

65%

Governance
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ORGANIZATIONS THAT…

Have a PR crisis response plan 47%

Have a marketing strategy or plan 63%

Have a social media plan 57%

Currently utilize web/social media analytics 80%

ORGANIZATIONS THAT…

Understand the biggest operational risks for the organization 97%

Plan to address their biggest operational risks 83%

Have an employee handbook, and it includes 87%

Anti-discrimination policy 96%

Whistleblower policy 81%

Conflict of interest and disclosure policy 81%

Sexual harassment and offensive behavior policy 100%

Document retention and destruction policy* 72%

Conduct staff background checks 83%

Conduct, review, and create action plans of employee 
engagement surveys

67%

Perform annual written performance reviews for all full-time 
employees

87%

Marketing

Infrastructure

*Only 21 out of the 30 organizations’ responses are included, due to shifting of questions from version one of the questionnaire.

Most questions on the Organizational Health Questionnaire (2020-21) are presented here; however, due to inconsistencies in response 

types not all questions are shown. As this was CJP’s first year implementing this questionnaire, we are applying learnings from the 

question designs and responses to our future iterations. Percentages are calculated out of the total responses, not the total number of 

organizations. Some organizations did not respond to all questions. 

0 20 40 60 80 100
0 20 40 60 80 100
0 20 40 60 80 100
0 20 40 60 80 100

0 20 40 60 80 100
0 20 40 60 80 100
0 20 40 60 80 100
0 20 40 60 80 100
0 20 40 60 80 100
0 20 40 60 80 100
0 20 40 60 80 100
0 20 40 60 80 100
0 20 40 60 80 100
0 20 40 60 80 100

0 20 40 60 80 100


