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New Beginnings: 

Meeting the Needs of a Changed World 
Fall 2021 

 

 

THE LAST YEAR:  

SUPPORTING OUR 

COMMUNITY THROUGH IT 

ALL 

 

 
 
 

Over the past year, Greater 

Boston’s Jewish community has 

been there for each other like 

never before. This short video is 

a reminder of everything that’s 

possible when CJP brings 

together people and resources 

to make a bigger difference.  

 
 

 

 

 

 

 

 

 

 

The last two years have changed how members of Greater Boston’s Jewish 

community work, live, and connect with each other. It also changed CJP. The 

pandemic forced the organization to dream up new and strategic ways about 

how to best care for those in need, create connections to Jewish life and 

Israel, and ensure Boston’s Jewish organizations remain safe and thriving 

during a time of crisis.  

 

As a result, CJP emerged as a stronger organization even more determined 

to fulfill its longstanding mission of mobilizing the Jewish community and 

repairing the world. With unwavering support from donors and partners, CJP 

has continued to grow and change for the better, evolving to solve urgent 

needs and create innovative long-term strategies to serve the community.  

 

Thank you for your commitment to CJP and to the Jewish community during 

this year of extraordinary challenges. Please read on for a look at the key 

successes and major learnings from CJP’s three impact areas, as well as for 

insight on how the organization plans to move forward in the year ahead. 

 

Caring for the Vulnerable  
 

CJP collaborated with partner organizations to swiftly get resources to where 

they were needed most – and to address long-term systemic issues to better 

serve vulnerable members of the community. CJP convened multiple thought 

leaders and organizations to create solutions around employment support, 

mental health services, basic needs, and more.  

 

Key Successes 

As the community’s needs grew and shifted during the second year of the 

COVID-19 pandemic, CJP focused on four areas: Providing core services 

and broader employment aid through the Anti-Poverty Initiative (API), laying 

the groundwork for a new Mental Health Initiative, and offering local and 

global COVID-19 emergency relief. 

 

Facing increased pandemic-related challenges, CJP and its five API partner 

agencies — Jewish Big Brothers Big Sisters (JBBBS), Jewish Family & 

Children's Service (JF&CS), Jewish Family Service of Metrowest (JFS), 

Jewish Vocational Service (JVS), and Yad Chessed— remained dedicated to 

the core work of providing fast and coordinated responses to those in crisis. 

From July 2020 to June 2021, 2,190 households – with a median annual 

https://www.youtube.com/watch?v=S6UgyRr6IAg
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SPOTLIGHT:  

MENTAL HEALTH 

 

 

 
 
 
Watch Amanda Hadad, CJP's 
Associate Vice President, 
Caring & Social Justice, discuss 
our approach to mental health in 
the Jewish community. 

income of only $10,941 – received emergency financial assistance, 

employment support, housing advocacy, and more through API.  

 

In addition, CJP launched new API supports to help financially vulnerable 

community members before their situation turned to crisis. Expanding on 

previous work to provide low-barrier employment aid, CJP and JVS unveiled 

the Jewish Re-employment Program (JREP) in January 2021 to provide 

anyone in Greater Boston’s Jewish community who is unemployed or 

underemployed with individual employment counseling sessions, resume 

reviews, interview preparation, financial coaching, and more. To date, 58 

people have participated in this new program.  

 

The COVID-19 pandemic also shed light on the extreme need for mental 

health services in Greater Boston’s Jewish community. In response, CJP 

began to build a new Mental Health Initiative (MHI) to increase access to 

support for people with mental health challenges and mental illness. In a 

groundbreaking partnership with McLean Hospital and JF&CS, CJP launched 

Path to Well-being, a virtual Cognitive Behavioral Therapy pilot; since 

February 2021, 118 people have enrolled. In June 2021, CJP convened 10 

partner organizations to start to create the foundation for a broader, more 

integrated community-wide mental health support system.  

 

CJP continued to care for those most impacted by the pandemic by providing 

funding for urgent needs locally and globally. In January 2021, CJP 

partnered with Hebrew SeniorLife and 2Life Communities to launch a 

COVID-19 testing pilot for residents, staff, and visitors of the senior living 

communities. This testing, which was funded with $144,000 from CJP’s 

Coronavirus Emergency Fund, gave seniors peace of mind and increased 

social interactions, both of which were welcome after months of pandemic-

related worry and isolation.  

 

Beyond Boston, CJP quickly identified needs in global Jewish 

communities and responded with more than $400,000 in emergency 

funding. CJP supported its two sister cities, supplying critical medical 

equipment in Dnipro, Ukraine to diagnose and treat COVID-19, and food and 

laptop computers for remote learning to families in Haifa, Israel. CJP also 

funded laptops for students and transportation for medical supplies in 

Argentina, and most recently, humanitarian aid for the Jewish community of 

India. 

 

Major Learnings 

This past year, CJP learned that there’s incredible demand for mental health 

support that’s readily available and accessible, and that there’s still more 

work to be done to remove stigmas about asking for help. A comprehensive 

mental health support network became evident as a top need for the entire 

Greater Boston Jewish community. 

 

A recent Pew Research study confirmed that many American adults are 

consistently experiencing high levels of psychological distress, including 

https://www.youtube.com/watch?app=desktop&v=-y4OxR6aMxA
https://www.youtube.com/watch?app=desktop&v=-y4OxR6aMxA
https://www.youtube.com/watch?app=desktop&v=-y4OxR6aMxA
https://www.youtube.com/watch?v=0TZ1AnFr6bM
https://www.jewishboston.com/read/partnering-on-a-pilot-of-hope/
https://www.jewishboston.com/read/partnering-on-a-pilot-of-hope/
https://www.pewresearch.org/fact-tank/2021/03/16/many-americans-continue-to-experience-mental-health-difficulties-as-pandemic-enters-second-year/
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SPOTLIGHT:  

SEDER IN A BOX 

 

 

 
 
 

For Passover 2021, CJP once 
again partnered with JFS for the 
Seder in a Box program, which 
provided 1,650 holiday meal 
boxes and Passover supplies to 
vulnerable members of our 
community. Below are just two 
of the kind notes of thanks we 
received. 
 
 “I am sooooo grateful to be 
remembered. I live at Golda 
Meir House and we wait with 
bated breath every year for our 
CJP Seder in a Box, because 
it's a special, and elaborate, 
celebration of our Jewishness. 
You make a big difference. 
Thank you so much.” 
 
 
“I would like to thank CJP for 
their donation of Seder in a Box. 
I live at Shillman House in 
Framingham and this is the 
second year we have received 
this box for Passover. The 
amount of food is incredible. 
The caterer missed nothing from 
the seder plate to the meal 
including a bottle of grape juice. 
It certainly isn’t a replacement 
for being with family, but it is so 
nice to know that CJP was 
thinking of all of us. Thank you.” 

 
 

 

 

 

 

 

 

anxiety, sleeplessness, depression, loneliness, and physical symptoms. 

Teens and young adults have been especially impacted by mental health 

issues during the pandemic. A January 2021 Brandeis University study of 

Jewish young adults ages 18-32 showed that about a quarter of them have 

experienced loneliness due to social distancing and pandemic-related 

isolation. 

 

CJP, like the rest of the world, saw how the pandemic exacerbated 

longstanding inequities around social justice and vulnerability. In response, 

CJP expanded COVID-19 relief efforts to support pressing issues such as 

vaccine equity and housing security. In March 2021, CJP was one of seven 

philanthropic organizations in Massachusetts to invest a combined $4.35 

million to amplify the distribution of the COVID-19 vaccine in community 

health centers across the state. And throughout the year, CJP continued to 

partner with HomeStart on eviction prevention, as the recent expiration of the 

Pandemic Unemployment Benefit and continued economic uncertainties 

have deepened the statewide housing crisis.  

 

Looking Ahead 

Moving forward, expanding mental health support to the community will 

remain a strategic priority for CJP. Driven by a generous $2.3 million lead gift 

from Deanna and Sid Wolk, CJP and its partners will continue to expand the 

Mental Health Initiative and build out a centralized and integrated system for 

the Greater Boston Jewish community to access help for mental health 

challenges. CJP will fill critical gaps (such as new support groups for people 

with substance use disorder and families who have lost a loved one to 

suicide), expand opportunities for education to help destigmatize mental 

illness in the Jewish community, and launch a new service in partnership with 

William James College that will match people with licensed mental health 

providers. 

 

CJP is also thinking about how to broaden the reach of API through 

enhanced digital capabilities and technology for basic needs support. This 

will allow people to more quickly and easily get the help they need from CJP 

and its five API partners.  

 

Engagement with Jewish Life, Learning, and Israel 
 

At every stage, for every interest, for everyone who wanted to explore and be 

part of Jewish life, CJP was there. During a time of reduced in-person 

interactions, CJP created innovative new programs, supported partner 

organizations, and helped Greater Boston’s Jewish community stay 

connected.  

 

Key Successes 

Although the pandemic changed how everyone – from teens to young adults 

to families with young children to seniors – engaged with the Jewish  

https://www.brandeis.edu/cmjs/research/resilient-communities/young-adults-covid.html
https://massleague.org/Articles/2021-03-22FoundationFundPressRelease.pdf
https://massleague.org/Articles/2021-03-22FoundationFundPressRelease.pdf
https://www.homestart.org/
https://www.williamjames.edu/
https://www.williamjames.edu/
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community, CJP made participation easy and accessible for all. CJP fostered more collaboration with its partners to 

increase a sense of belonging and build pathways to Jewish life for community members of all ages.  

 

CJP convened leaders from its seven core young adult partners to collaborate around how to engage young 

adults, a life stage that provides ample opportunities to create new entry points into the Jewish community. Leaders 

from the Chai Center/Young Jewish Professionals, Honeymoon Israel, Moishe House, One Table, Repair the World, 

Riverway Project, and Vilna Shul launched the Young Adult Collaborative, to build a bridge between campus and 

young adult life in Boston. For the first time ever, these organizations developed standards for measurement, data 

sharing, and individual follow-up in an effort to prevent redundancies across the young adult community and help 

create a seamless handoff from Jewish life on campus to organizations that promote post-college Jewish identity 

and service. 

 

CJP was proud to fund Boston as an inaugural partner for Repair the World’s Serve the Moment, an immersive 

young adult volunteer service experience, as well as invest $110,500 in Young Adult Community Impact Grants 

to bolster 13 organizations and support the broad young adult community’s efforts to engage this cohort.  

 

CJP kept Families with Young Children (FwYC) connected to each other and the community through a virtual 

version of the popular Welcome Baby! program, which traditionally provided in-home visits for new parents. Over the 

past year, 190 people registered for the virtual Welcome Baby! initiative which includes a one-time online 

meeting with a trained visitor and gift tote mailed with their first PJ Library book. Another 98 people participated in 

Welcome Baby! From Home, a new weekly, virtual small group series on parenting topics led by an early childhood 

specialist.  

 

To help community partners tasked with teaching young children during a challenging school year, CJP invested 

more than $530,000 in Greater Boston Jewish community’s Early Childhood Centers. The funding supported 

pandemic-related relief efforts, staff appreciation grants, Personal Protective Equipment, and professional 

development opportunities.  

 

Enrollment in Boston’s 14 Jewish day schools increased by 4% over last year, with 2,140 students 

attending. Last spring, many public schools struggled with distance learning while the day schools were able to 

quickly make the shift, engaging students academically and creating opportunities to strengthen their communities. 

To support day school families who suffered economic losses because of the pandemic, CJP established the Day 

School COVID-19 Emergency Scholarship Fund, which provided a total of $400,000 in one-time support to 275 

students from 187 families.  

 

For school-aged children and teens, the summer of 2021 meant a long-awaited return to Jewish overnight summer 

camp after pandemic-related camp closures in 2020. CJP was proud to offer $554,000 in needs-based camping 

scholarships for 264 campers who attended 30 area Jewish overnight camps. In addition, the organization 

supported another 432 first-time campers with $328,000 in One Happy Camper Grants to incentivize families to 

choose Jewish camp. The summer also meant a return to travel – and CJP sent 125 college students to Israel for 

professional internships through Boston Onward Israel.  

 

Major Learnings 

Over the past year, CJP saw that community members truly value their participation in and engagement with 

Greater Boston’s Jewish community. With ongoing limitations to in-person gatherings and travel, CJP heard the call 

for virtual opportunities to learn, celebrate, and gather.  

 

To ensure that Jewish life was accessible, inclusive, and relevant for all who wanted to participate, CJP learned how 

to craft a wide array of engaging and high-quality online programs and events to keep the community connected. In  

https://servethemoment.org/
https://www.cjp.org/our-work/future-generations/families-with-young-children
https://www.cjp.org/our-work/future-generations/families-with-young-children/welcome-baby
https://www.cjp.org/our-work/future-generations/families-with-young-children/pj-library
https://onwardisrael.org/boston/
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IN HER OWN WORDS 

 

 

“I’m beyond grateful to 

CJP because without the 

financial support, our 

kids would not be able to 

go to Jewish camp. This 

past summer was 

particularly meaningful 

for our boys after 

missing the summer of 

2020; my 14-year-old 

son said it was his best 

summer yet. Camp is 

where my kids have 

learned – and grown to 

love – Jewish traditions 

and made friendships 

that will last a lifetime. 

Camp has truly 

broadened their Jewish 

worlds. Thank you so 

much for this incredible 

opportunity.”  
 

 

 – Parent of two Eisner Camp 

campers, Newton 

 

 

November 2020, CJP launched Together at Home, a monthly, virtual series 

for young adults ages 22-40. To date, more than 150 young adults have 

participated, building bridges to the Jewish community from the comfort of 

their living rooms by meeting like-minded peers, developing relationships, 

and learning about CJP’s mission and impact. To unify the global Jewish 

community, CJP hosted the first-ever Global Jewish Citizenship Summit in 

March 2021 with more than 275 participants to address timely issues 

impacting Israel and to celebrate Greater Boston’s historic partnerships with 

Haifa, Israel and Dnipro, Ukraine.  

 

CJP also learned to leverage the arts as a way to bring people together 

through times of social isolation. To help the public stay connected to Jewish 

life, CJP awarded $100,000 through the 2021 Arts and Culture Grants to 

support 11 artists and creatives. One grant recipient, local dancer and 

teacher Rachel Linsky, used the CJP funding to choreograph and produce 

the film Selection, part of her ongoing project to honor the stories of 

Holocaust survivors through dance. In Haifa, CJP hosted a public art 

exhibition called One Hundred Sunrises A Day with artwork from 12 

Ethiopian-Israeli artists aimed at raising awareness about Ethiopian-Israeli 

culture and fostering a greater sense of communal belonging.  

 

Looking Ahead 

In the coming year, CJP will continue to bring together its partners to develop 

impactful and accessible programming that deepens engagement in Jewish 

life, learning, and Israel. Specifically, CJP will create a mix of virtual and in-

person opportunities to connect young adults and FwYC more deeply to 

members of their own cohorts – and to Greater Boston’s Jewish community.  

 

As part of this work, CJP will refocus on campus partnerships to accelerate 

efforts to engage young adults with Jewish life on campus, with the goal of 

keeping the 40% of college graduates who stay in Boston active in the 

Jewish community.  

 

For FwYC, CJP recently convened a group of leaders from 10 organizations 

to start to craft an integrated plan to deepen pathways to Jewish life. 

Applying learnings from the group, over the next few years CJP will aim to 

provide families with accessible and meaningful entry points, affordable 

Jewish early childhood education options, and easy post-preschool 

connections to synagogues and day schools. CJP also will focus on 

partnerships to bring local families with young children together in community 

virtually and in person with content-based programs, opportunities to 

connect, and a place to explore Judaism together. 

 

Kicking-off in 2022, CJP will take members of the Greater Boston Jewish 

community on a journey that will spark leadership, a love of learning, a desire 

to travel, and connections with one another. Through this two-year learning 

and community-building initiative, called SPARK, CJP will engage more than 

1,000 participants to join cohort-based experiences, anchored by meaningful 

trips to celebrate Israel’s 75th Independence Day. SPARK will help build a 

https://www.cjp.org/cjp-event-calendar/young-adults-together-at-home
https://www.cjp.org/cjp-event-calendar/cjps-global-jewish-citizenship-summit
https://www.cjp.org/arts-culture-community-impact-grant
https://www.rachellinsky.com/
https://www.youtube.com/watch?v=bkddNQyDphk&t=1s
https://100sunrises.co.il/
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A LIFELINE FOR 

NONPROFITS 

 

 

In the second autumn of the 

COVID-19 pandemic, many 

critical institutions that support 

our communities have yet to 

emerge from the precarious 

position they found themselves 

in last year. In fact, many are 

about to face the most perilous 

stretch yet. Organizational 

health tools can make a big 

difference in strengthening 

nonprofits. CJP’s Kimberlee 

Schumacher, Vice President, 

Partnerships and Services, and 

Shani Wilkes, Associate Vice 

President, Research and 

Evaluation, wrote more about 

the importance of CJP’s health 

indicator tool in eJewish 

Philanthropy. 

vibrant Jewish future, inspire a new appreciation for Israel, and strengthen 

the social fabric across our diverse community at a time when so many 

forces threaten to pull it apart.  

 

Ensuring a Healthy, Thriving, and Sustainable Community 
 

CJP strives to build deep and authentic partnerships that support strong, 

financially stable, and secure organizations in Greater Boston’s Jewish 

community. Through close relationships with partners to best understand and 

support their evolving needs, CJP’s value add in the Greater Boston Jewish 

community became stronger than ever.  

 

Key Successes 

CJP prioritized understanding gaps among partners organizations – primarily 

around finance, governance, marketing, professional leadership, 

development, and infrastructure – and creating solutions to solve them. 

 

CJP continued to utilize new organizational health indicators and a related 

reporting tool to help partners assess their strengths and opportunity areas. 

Using that data, CJP developed new resources and services to address 

those identified needs. In April 2021, CJP released the first annual 

Communal Jewish Organizational Health Report, which details the health of 

more than 30 organizations in Greater Boston’s Jewish community. Moving 

forward, data from subsequent health reports will be used to inform how CJP 

makes critical funding decisions. CJP also launched a website filled with 

robust resources for communal partners. 

 

Working to increase efficiencies across partner agencies, in fall 2020, 

CJP convened a group purchasing and shared services steering committee, 

comprised of 11 organizational executives. The committee successfully 

piloted a new Jewish community group purchasing program and negotiated 

cost-saving opportunities in the areas of energy and office supplies.  

 

CJP helped its partner organizations balance being open and welcoming with 

creating a safe and secure environment for congregants, school children, and 

visitors, providing security services and grants to 250 Jewish 

organizations in the Greater Boston area through the Communal Security 

Initiative (CSI). In total, CJP awarded more than $700,000 in physical 

security grants to 100 synagogues, 30 Chabads, 14 Jewish day schools, two 

JCCs, and 40 preschools, and provided guidance to partners on applying for 

government security grants, helping 57 Jewish organizations in our 

community secure $3.3 million in state and federal funding. 

 

Major Learnings 

This past year helped CJP gain a deeper sense of the strength – and 

opportunities – within the Jewish community. Prior to COVID-19, local Jewish 

organizations were relatively healthy. However, the pandemic uncovered 

some vulnerabilities around efficiencies, long-term planning, equity, and  

https://ejewishphilanthropy.com/nonprofits-are-struggling-to-survive-organizational-health-tools-can-offer-a-lifeline/
https://ejewishphilanthropy.com/nonprofits-are-struggling-to-survive-organizational-health-tools-can-offer-a-lifeline/
https://ejewishphilanthropy.com/nonprofits-are-struggling-to-survive-organizational-health-tools-can-offer-a-lifeline/
https://ejewishphilanthropy.com/nonprofits-are-struggling-to-survive-organizational-health-tools-can-offer-a-lifeline/
https://cdn.fedweb.org/fed-34/2/FY21_Org_Health_Report.pdf
https://www.cjp.org/organizational-health-resources
https://www.youtube.com/watch?v=j67NeuzC40E
https://www.cjp.org/cjp-communal-security-initiative
https://www.cjp.org/cjp-communal-security-initiative
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communal security – and a need to ensure that even the community’s strongest partners could weather 

unprecedented times.  

 

Guided by the data-driven health indicator approach, CJP learned where to focus support within its partner 

community, namely in the areas of governance, equity, and succession planning. With the success of the group 

purchasing pilot, CJP now provides numerous discount opportunities to partner organizations for many of their 

purchasing needs including office supplies, power/energy, janitorial services, and more.  

 

CJP learned that communal organizations were not taking full advantage of all the services available to them as 

partners in the Jewish community. As a result, CJP began to productize its key services to increase awareness and 

usage of these resources. Moving forward, CJP will package and market five key services – security (physical and 

cyber), Jewish Community Endowment Pool, Hineni (volunteer placement), JewishBoston.com, and group 

purchasing – to a broad range of communal partners. These services will help increase efficiency within Greater 

Boston’s Jewish community and ensure that CJP’s partner organizations can easily access the resources they need 

to thrive and succeed.  

 

At the start of the pandemic, CJP established a network management system to convene similar organizations 

within the Jewish community. CJP continued to see the value of this approach, as organizations appreciated 

learning with and from likeminded partners. As a result, organizations within the same network – such as day 

schools, synagogues, and arts & culture agencies – have collaborated more than ever, developing efficient and 

unified solutions to pandemic-related challenges.  

 

In response to a community-wide gap, CJP has started to focus on equity and justice. The organization recently 

launched an Equity Task Force comprised of staff and lay leaders to explore how internal practices, external 

investments, and training and support offerings can help create a more equitable and diverse Greater Boston 

Jewish community. 

 

Looking Ahead 

Moving forward, CJP will continue to encourage its organizational partners to work together to ensure Greater 

Boston’s Jewish community remains strong, efficient, and safe. 

 

As the financial implications of the pandemic become more apparent in the coming year, CJP expects to launch a 

comprehensive plan to provide expanded services to community partners, including resources to explore mergers 

and acquisitions and additional group purchasing options for health insurance and retirement plans. Every dollar 

CJP can help to save organizations in administrative costs is a dollar that can used for direct services. 

 

CJP continues to prioritize a Jewish community where everyone can freely and fully participate in communal Jewish 

life. Moving forward, CJP will provide expanded cybersecurity assessments, training, education, and incident 

response to partners and launch a new $20,000 matching grant program for Greater Boston’s Jewish day schools to 

encourage them to take on physical security infrastructure projects.  

 

Earlier this year, CJP partnered with the Anti-Defamation League (ADL) to create a resource guide to support 

community members in reporting antisemitic or bias incidents. Building on this work, CJP is exploring the idea of 

launching a smart phone-powered instant response network to offer community members quick ways to learn about 

and take action against antisemitism and Anti-Zionism.  

 

In addition, CJP will focus on four key areas of action to combat antisemitism and anti-Zionism: 1) Communications 

and advocacy, 2) Support and tools to equip the next generation in this work, 3) A community relations strategy that 

builds relationships and creates allyship, and 4) Resources and coordination for safety and security. CJP also 

https://www.cjp.org/hineni
https://newengland.adl.org/files/2020/12/Incident-Report.pdf
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convened a task force on this topic, the group will issue recommendations by Spring 2022 to build a comprehensive 

strategy to help make the community safer and more secure for all.  

 

With Gratitude 
 

For CJP, the community, and the world, it’s been an intense and quickly changing year. Through it all – and for more 

than 125 years – CJP has been dedicated to investing in a strong, thriving Jewish community where everyone is 

cared for and feels deeply connected to Jewish life.  

 

CJP remains grateful for your support. With your ongoing partnership, Greater Boston’s Jewish community will 

remain resilient and deeply rooted in goodness, compassion, and justice now – and for years to come. Thank you! 


