Board Evaluation Survey
Sample Questions

CJP Board of Directors
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General Description Questions.

Describe your current length of service

Under 3 Years 3-5 Years 6+ Years

Position/Role

Board Member Emeritus Director By Invitation Director

What CJP Standing Committee(s) do you serve on?

Audit Committee Budget and Administration Committee Committee on Development
Commission On Strategic Priorities Governance and Nominating Committee Organizational Development Committee
Investment Committee Beth Israel Lahey Health/CJP Board Of Managers Comments/Other:

Board Culture.

My time and talents are well-utilized as a Board member

| feel that my opinions matter.

The board operates with a spirit of cooperation and collegiality

Board members are encouraged to raise diverse points of view

Comments
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Board Meetings and Materials.

Meeting Preparation: To What extent did you find that the Board meeting materials:

1 5

Helped me prepare for the Board discussions

Offered thoughtful framing questions

Covered necessary details without being too long

Comments:

Meeting Effectiveness: The Board has limited time and each meeting to discuss pertinent topics. How would you rate the balance of topics at Board meetings this year

President and CEO Report

Standing Committee Report

Include TOPICS Here

Comments:

What specific topic(s) do you believe are important to address at a Board meeting or retreat this coming year?
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Deep Dive Sessions.

This year we offered a series of Deep Dive and Office Hours for Directors toattend.
If you attended any of the sessions, please rate your response to this question - Participating in this session was a valuable use of mytime.

Session Title Here
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Board Experience.

To what extent do you feel:

I I -

Excited about the future of CJP

Serving on CJP's Board is a good use of my
time

You are an ambassador for CJP

Comments:

Thinking about your board service holistically, including your time inside and outside the Boardroom, do you feel you are sufficiently engaged in and able to influence decisions around the strategic
evolution of the organization?

_ o L e

Comments:
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Open Ended Questions.

What are some areas that you feel CJP’s Board is most effective?

What are some areas that you feel CJP’s Board could be more effective?

Please share comments and/or concerns about the Board’s culture, structure, or performance.
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