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I. Background

Prior to the merger of JFNS and CJP in June 2013, the leadership of both organizations agreed it would 
be important for future planning to conduct a needs assessment and to develop a vision and set of 
priorities based on that needs assessment. CJP retained consultant Martin Abramowitz to conduct 
a series of interviews and focus groups and to administer an online survey to collect input from a 
broad range of professionals, volunteers and community members. The survey link was shared via 
email, cjp.org, JewishBoston.com, secular and Jewish press, and through our NS agency and synagogue 
partners. In total, more than 200 people were part of the input process. 

The outcome has and will continue to drive priorities for North Shore community grants, designated 
giving and areas of strategic emphasis. The dominant themes that were articulated by the community 
provided the input for the vision statement below. 

II. Vision Statement 

The North Shore Jewish community will strive to be a welcoming, vibrant and engaging Jewish 
community, fully participating in, contributing to, and benefiting from our integration into the 
broader CJP community, while also maintaining our North Shore identity. We will endeavor to 
meet the needs of everyone in our community. Our programming will be high-quality and rich in 
Jewish content, and more successful in engaging families, children and teens. We will identify and 
engage a new generation of volunteer leaders who will bring their skills, vision and resources to 
ensure a vibrant Jewish future for the North Shore. We will achieve stability for our schools and new 
collaborations between congregations and Jewish education programs for children, families, teens 
and adults. 

III. Identified North Shore Pressing Needs

Four pressing needs for the North Shore arose from our interviewees and survey respondents: 

1. Identification and engagement of next generation Jewish leadership

2. Increased awareness and availability of social services, including support for people with 
disabilities and those facing economic distress

3. More opportunities for adults, families and teens to engage in the Jewish community

4. Support for high quality, collaborative, Jewish educational programs



IV. Action Items for CJP

The vision and pressing needs drive several recommendations that we can consider advancing 
through a combination of grants, designated giving priorities, and shifts in current programming:

1. Develop a model for identifying, recruiting, engaging and supporting next generation Jewish 
leaders. Consider models that will combine leadership development, adult learning, and 
potentially connections to Israel.

2. Raise awareness of currently funded social services on the North Shore, particularly  
through JF&CS.

3. Introduce additional CJP programs for social services on the North Shore.

4. Continue to expand current offerings and support new engagement programs for families with 
young children, teens, interfaith and LGBT families. 

5. Support high-quality, high-visibility, collaborative Jewish educational efforts for early childhood 
and/or supplementary education programs.


