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Inclusion Action Plan for Partner Congregations

Congregations applying to become Project Partners are required to submit an action plan. You may use the attached format or use one that your congregation is familiar with. The Project is looking for:  
1. [bookmark: _GoBack]Well-defined goals including a means of evaluating progress towards goals
2. Action steps with a timeframe, and the person or committee identified who will be responsible for completing the action and what 
3. Identification of what resources are needed to complete the action; you should identify whether the resources are currently identified. 

It is recommended that plans capture 9-24 months of work and will typically capture 15 months of work (not including the summer). 



Goal #1: __________________________________________________________________________________________________________________

Criteria for Success (We will know the goal has been achieved when):______________________________________________________ 

	Timeframe
	Action Step 
	Responsibility 
	Resources Required 

	


	
	
	

	


	
	
	

	


	
	
	



Who will review and evaluate? _____________________________________________Proposed date of review/evaluation:__________________

Goal #2: __________________________________________________________________________________________________________________

Criteria for Success (We will know the goal has been achieved when):______________________________________________________ 

	Timeframe
	Action Step 
	Responsibility 
	Resources Required 

	


	
	
	

	


	
	
	

	


	
	
	



Who will review and evaluate? _____________________________________________Proposed date of review/evaluation:__________________
Goal #3: __________________________________________________________________________________________________________________

Criteria for Success (We will know the goal has been achieved when):______________________________________________________ 

	Timeframe
	Action Step 
	Responsibility 
	Resources Required 

	


	
	
	

	


	
	
	

	


	
	
	



Who will review and evaluate? _____________________________________________Proposed date of review/evaluation:__________________


Goal #4: __________________________________________________________________________________________________________________

Criteria for Success (We will know the goal has been achieved when):______________________________________________________ 

	Timeframe
	Action Step 
	Responsibility 
	Resources Required 

	


	
	
	

	


	
	
	

	


	
	
	



Who will review and evaluate? _____________________________________________Proposed date of review/evaluation:__________________
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