
Welcome !
Dena Morris Kaufman – April, 2015

The Harold Grinspoon Foundation

“Every individual is a pillar on 

which the future of Judaism rests."           

-Abraham Joshua Heschel



This Morning’s Agenda

• Review how the LIFE & LEGACY Program works

• Review why writing a Legacy Plan is an important part 

of the LIFE & LEGACY process

• Review why we are undertaking this process now and 

what motivates members of our community to give

• Discuss in detail each section of the Plan.

• Review your “Homework” which is to draft a Legacy 

Plan and submit to Paula by May 29th.



Writing Your Legacy Plan
Dena Morris Kaufman  - April, 2015

The Harold Grinspoon Foundation

"I found a fruitful world, because my 

ancestors planted it for me. Likewise, 

I am planting for my children."

-Talmud, Taanit 23a



Provides an opportunity to have a 

conversation with the members 

of your community to find out 

what issues are most 

meaningful to them and to give 

them the ability to leave a legacy 

that publicly acknowledges 

their values and the vibrant 

Jewish community they 

cherish.



A Legacy Plan provides the 

roadmap for your 

successful journey in 

achieving after lifetime 

gifts from those in your 

community who are 

passionate about your 

organization.



Failure to Plan 

is like 

Planning to Fail

Benjamin Franklin



The focus of the plan is to get 

out of the mindset of the here 

and now and instead to 

cultivate a culture of 

planning for the future 

within your organization.



Why Now?

 The $59 Trillion transfer of wealth is underway.

 If we don’t ask we will miss an opportunity.

 To maintain the vibrant Jewish community we all value.

 To secure the future for the next generation.

“We must be the change we wish 

to see in the world.”    Gandhi

http://lawrenceyong.files.wordpress.com/2008/06/hourglass.jpg
http://lawrenceyong.files.wordpress.com/2008/06/hourglass.jpg


What Motivates

Legacy Giving?

• A commitment to being Jewish

• A desire to live up to the values instilled by 

parents and grandparents

• To give back.

• To make a difference.

• To be a part of something larger than ourselves.

• To be recognized.

• To feel united with others of similar commitment & values.

• To commemorate loved ones.

• To share their good fortune.

• To support your organization and its mission because they value 

what you offer to the community.



Legacy Plan Components

 Case Statement

 Management Plan

 Target Audiences & Prospects

 Marketing Plan

 Stewardship & Recognition Plan

 Set Goals

 Implementation Strategy



Case Statement

What
 What services you provide

 How many you serve

 What programs you run

Why
 Why you do what you do

 Your values

 Your uniqueness

 Impact on your constituents

 Benefits of Legacy gift on your 

community and your future

I might like this or I might not I also want that



Case Statement

 Serves to justify the need and advocate support for your organization.

 Shares the vision that characterizes the leadership of the organization.

 Is positive, forward thinking and confident.

 Is clear and concise.

 Is a plan for the future, not a revisiting of the past.

 Is a reasoned argument for the organization to receive the support it needs in 
order to continue flourishing as an essential community resource.

 Will be used as a one page leave-behind after conversations

 Gives your Legacy team common language for their conversations

 Language can be used in marketing materials



Case Statement

 What impact has your organization had to date in the community, 

the Jewish world and beyond?

 What values does your organization stand for – what is its 

mission?

 What is your organization’s value to the Jewish community? 

 What is unique about what you provide/offer?

 What are your organization’s future aspirations?

 What impact will legacy gifts have on your organization?

 What are the benefits these gifts will provide to the community?



Example 

Case Statement

MISSION STATEMENT 

ABC Day School is where academic excellence and Jewish values prepare children for a 

lifetime of success, leadership and engagement with the world.

WHO YOU ARE, YOUR UNIQUENESS

Since 1981, ABC has provided children with an outstanding general studies and Jewish 

education. We are the only non-Orthodox day-school in the greater community,  

incorporating ritual Jewish practice and traditions from Reform, Conservative and 

Reconstructionist sects of Judaism.  



Example 

Case Statement

VALUES and IMPACT

(POSITIVE, FORWARD THINKING, CONFIDENT, PLAN FOR THE 

FUTURE)

Our students develop a strong Jewish identity and gain a deep understanding of 

Jewish values and their heritage, preparing them to become the next generation of 

Jewish leadership. 

We have a tradition of putting Jewish values into action.  The values we practice such 

as tikun olam (repairing the world), tzedakah (obligation to give) and gemilut chasadim

(acts of loving kindness) are deeply rooted in Judaism, but they are also universal and 

extremely relevant in today’s global, fast-paced environment.   We provide students 

with values-based hands-on experiences that they incorporate into their thoughts 

and actions.  These guiding values also instill strong moral character in our students. 



Example 

Case Statement

VALUE TO THE COMMUNITY

Professor Steven Cohen’s seminal study about the impact of Jewish education on Jewish 

identity reached the following conclusion: of the various Jewish educational opportunities 

that exist, day schools have the deepest, most meaningful impact on future Jewish 

continuity.  ABC Day School solidifies Jewish identity and raises future Jewish leaders. 

BENEFITS OF LEGACY GIFTS       (MAKE IT PERSONAL, CLEAR, CONCISE)

Our Jewish Legacy donors are a group of individuals, just like you, who believe in the 

impact a day school education has on adult engagement in Jewish life. 

Your Legacy gift will help ensure Jewish continuity and leadership across all 

denominations in our city, the United States and around the world.  You will also make a 

difference in the lives of students and families for future generations.  Truly, you will be the 

shoulders upon which our children (and our Jewish future) will stand. 

CALL TO ACTION                 Please Join Us!



Group Discussion

Describe your emotional connection to your 

organization.



Management Plan

Who are the members of your legacy team and what are their 
respective roles? 

Be Specific, who is the person(s) responsible for:
 Implementation of your Legacy Plan?

 Sending thank you notes and making thank you calls

 Tracking gifts, documents and records?

 Submitting quarterly reports to HJCF?

 Stewardship & relationship building with your legacy donors?

 Assuring that marketing takes place?

 Keeping your board of directors informed of your progress? 



Example

Management Plan

Management Plan URJ Camp Newman

The Legacy Team consists of: 

 Ruben Arquilevich, Executive Director - will solicit gifts and write thank you notes.  He 
is responsible for relationship building and stewardship of donors.

 Dena Kaufman, Development Director - responsible for the plan, marketing, quarterly 
reports, gift tracking and acknowledgement. She will also report to the other members 
of the Legacy Team. Also responsible for stewardship and relationship building.

 Greg Hirsch, Legacy Chairperson - will inform the President and the board of the 
progress, on a monthly basis.  He will solicit gifts and write thank you notes.

 Frank Ponder, Board Member – will solicit gifts and write thank you notes

 Nancy Pechner, volunteer – will solicit gifts and write thank you notes



Target Audiences 

& Prospects 



Target Audiences 

& Prospects

 Individuals/Families with Connections to You.
 Board members

 Former board members

 Past presidents

Committee members

 Staff

 Volunteers

 Individuals/families with certain giving patterns & 
history.
Closest and most loyal donors

Donors who have given consistently over 10 or more years



 Individuals/families with personal characteristics 
favoring legacy gifts.
Seniors
Long-time committed donors
Long-time volunteers

 Those who have used your services or have been 
helped by your organization.
 Clients or patients
 Congregants
 Alumni
 Family members

Target Audiences 

& Prospects



URJ Camp Newman

 Team Members

 Members of the current board

 Past Presidents

 Multi-generational families

 Long term donors 

 Parents of campers where camp has had a profound impact

 Alumni

 Parents of long time campers (8+ years)

Best Prospects Example



Develop Your 

Marketing Plan

How will you advertise the concept of 

legacy giving to your constituency?



Marketing = 

Israel’s drip irrigation system



What Marketing Tools

will you utilize?

• Create a Legacy Society

• Print on envelopes and stationary: “Remember Temple Sinai in your will or 

estate plan.”

• Use tag line “Made possible through a bequest”  or  “Temple Sinai thanks -------

(of blessed memory) for remembering the Synagogue in his will”

• Visuals in your facility and at events: Display Ads, banners, statement stuffers

• Articles for publication

• Newsletters

• Legacy information on your website

• Testimonials

• Brochure

• E-mail messages

• Social Media

• Direct mail

• Legacy event

• Connect with Professional Advisors



Sample Marketing Plan

 Temple Sinai Marketing Plan

 One personal conversation per month, per team member

 Articles, testimonials, advertisements, and listings in the monthly newsletter 

(vary the type of content). 

 Jewish Legacy brochure

 Web pages added to website

 Blast emails

 Event to honor members

 “Please remember Temple Sinai in your will or estate plan” on stationery, 

envelopes, email signatures, all published materials

 Insert in annual direct mail to donor base, statement stuffers

 Contact financial planners, attorneys, estate planners and accountants in 

the congregation.



Develop your 

Stewardship Plan



How will you 

Steward your donors?

 Consider the variety of ways you want to recognize and 

thank those who do step forward to leave a legacy gift.

 Some stewardship activities also serve as a way of marketing 

legacy giving to the broader community.

 Create a “society” of legacy donors – “Temple Sinai Legacy 

Circle.”

 Decide if you will welcome donors into the society when they 

sign their letter of intent or after they formalize their gift.



What are the benefits of 

joining your legacy society?

Besides helping to secure the future….

● Public recognition – on a wall; in the newspaper or annual 

report; at annual meeting and other organizational events;  in 

testimonials (either print or video) that are shared with the 

community.

● Personal recognition – thank you phone call; personalized 

thank you note; holiday cards; letters highlighting your current 

success and thanking them for the part they will play in 

sustaining your organization in the future. 

● Small gifts – a pin, paperweight, plaque, photograph.

● Attendance at events specifically for legacy donors.



Stewardship & Recognition

 What types of stewardship activities is your organization currently engaged in?

 What types of stewardship activities will you undertake specifically for Legacy 
donors?

 Will you make a personal phone call immediately upon receipt of a letter of 
intent?

 Will you send a personal note thanking the donor for their Legacy commitment 
within two days of receipt?

 Will you create a Legacy society?

 Will you list Legacy society members in a newsletter or acknowledge 
commitments somewhere in your building?

 Will you send cards at birthdays, Rosh Hashanah, Hanukkah, Passover?



Stewardship Plan 

 Strengthen your relationship with your legacy donors.

 Keep them engaged.

 Make them feel appreciated. 

 How many touches? 

 As often as possible

 At least quarterly



Sample Stewardship Plan

Temple Sinai Stewardship Plan

 Personal thank you call upon receipt of gift.  Thank you note within 48 
hours of receipt of Letter of Intent.

 List our Legacy donors in our monthly newsletter, quarterly.  List of 
donors on our website, we will continue to add names to this list as new 
bequests and planned gift information is received.

 Annual Legacy Shabbat event to honor donors

 Gain personal stories and testimonials of members.  Publish these in 
newsletter, submit to Jewish Chronicle.

 Look for ways to engage Legacy donors in committees

 Send card for Rosh Hashanah



Set Goals

 Make goals ambitious yet achievable. In the end this is 
all about planning for the future of your organization so the more work we do 
now, the brighter that future will be.

 Commit to each team member having one 
conversation per month

 Commit to obtaining signed Letters of Intent

Year 1: Minimum of 18 - try to reach for 25

Year 2:    Minimum of 18 - try to reach for 25

Post-LIFE & LEGACY: The sky’s the limit



Example Goals

Total of 36 Legacy gifts in 2 year period

Year 1 Goal Stretch Goal

Board of Directors 8 9

Past Presidents 3 3

Major Donors 4 6

Long time donors 3 7

TOTAL 18 25

Year 2

Long time donors 2 6

Multi-generational families 9 9

Alumni 3 5

Parents of Long time campers 4 5

TOTAL 18 25



Reaching Goal!

Incentive grants awarded to those organizations 

who reach their legacy commitment goals, each year 

of the two year program

Year 1 = $9,000 for securing 18 Letters of Intent 

Year 2 =  $9,000 for securing 18 Letters of Intent

TOTAL= $18,000



How to Reach Your Goal

 New Conversations yielding new gifts

 Newly discovered gift

 Gifts received 8/25/14 – 6/30/16

Charlotte findings:

• 50% Bequests 

• 50% Life Insurance or Retirement Funds



Reaching Goal!

 Your organization will be the recipient of an incentive 
grant from the Indianapolis Jewish Community 
Foundation to be paid each year for two years.

 You will have planted the seed for others to leave 
legacy gifts.

 You will have planned for the future of your 
organization.



Implementation Plan

 What steps will you take to implement your Legacy 
Plan?

 Be specific – your Implementation Strategy should 
serve as a checklist of tasks to be accomplished in 
Year 1. 

 When you assign the tasks to a person, you have 
greater accountability.



Sample 

Implementation Plan

Temple Sinai Implementation Plan

Summer 2014

 Team members are recruited and make their own gifts

 Presentation to Board of Directors and ask for their gifts

 Team members each take 2 names for conversations in July and August

 Newsletter article (acceptance into Legacy program and incentive opportunity)

 Web page is operational by August 1

 Place testimonial in the August newsletter

Fall 2014

 Team members each take 3 names for conversations

 Newsletters: HHD ad, article on creation of the society, testimonial tax product

 Brochures available at High Holiday services

 Rabbi/President announcement from the pulpit during High Holidays

 November stuffer in end-of-year direct mail

Winter 2014/15

 Team members each take 3 names for conversations

 Newsletters: Hanukkah ad, listing, testimonial, announce Legacy Shabbat

 Contact temple estate attorneys, CPAs, financial planning professionals

Spring 2015

 Team members each take 3 names for conversations

 Discuss Display of Donors

 Newsletters: Passover ad, article, testimonial

 End April Legacy Shabbat with listing



Sample 

Implementation Plan

Due 

Date
Item Management

Nov 8 All team members make their own gift Leader-Dena

Nov 12 Have brochures available Mktg-Dena

Nov 13 Presentation to Board of Directors with LOI Exec-Ruben

Nov 14 Add Legacy into Annual Fund direct mail Mktg-Dena

Nov 15 Article for Dec Newsletter – Launch, Ad for Dec Newsletter - Hanukkah Mktg-Dena

Dec 9 Conversation Training Whole Team

Dec  10 Team Meeting and Each team member takes 3 names for conversation Dec-Jan-Feb (board members) Leader-Dena

Dec 30 Web page is operational and linked to JFC Mktg-Dena

Dec 15 Article for Jan Newsletter – “Why endowment = sustainability” Lay Chair-Greg

Jan 10 Reminder regarding conversations Leader-Dena

Jan 15 Ad in Newsletter and announce forming of society with list Mktg-Dena

Feb 3 Group Presentation-Alumni event Whole Team

Feb 5 Design Passover Cards Mktg-Dena

Feb 10 Team meeting and Reminder regarding conversations, team members take 2 names for Mar-Apr Leader-Dena

Feb 15 Testimonial in Newsletter Lay Chair-Greg



Your “Homework”

 Write Case Statement

 Make sure it communicates clearly and succinctly the emotional aspect of why donors should 

make a legacy commitment to your organization.

 Develop Management Plan 

 Decide who on your Legacy Team is going to be responsible for which aspects of the plan

 Identify Target Audiences & Prospects

 Don’t overlook your long-time donors at any giving level.

 Develop Marketing Plan

 Have a strategy for segmenting and reaching different groups.

 Develop an effective Stewardship & Recognition Plan

 This is a critical component of a successful initiative.

 Set Goals

 Challenge yourselves.  Make goals ambitious – yet achievable.

 Develop an Implementation Strategy

 Establish a time frame for accomplishing specific tasks

Due to Paula by 

May 29, 2015



The Mitzvah is in the ASK

Giving members of your community the opportunity to 

leave a legacy is a mitzvah

 S/he who persuades and compels others to give shall have a 

reward greater than that of the giver her/himself as it is said, 

“And the work of tzedakah shall be shalom (Isaiah 32:17).”

 Concerning such that solicit charity (for others) and their like, it 

is said, “And they that turn the many to tzedakah [shall shine] as 

the stars (Daniel 12:3).” (Gifts to the Needy 10:6)



Writing Your Legacy Plan
Dena Morris Kaufman  - April, 2015

The Harold Grinspoon Foundation

"I found a fruitful world, because my 

ancestors planted it for me. Likewise, 

I am planting for my children."

-Talmud, Taanit 23a


