
        

  

 

PROCEDURES FOR OPERATION 

OF DONOR-ADVISED/PHILANTHROPIC FUNDS 

 

  Sec.1.   ESTABLISHMENT AND PURPOSE 

1.1.  Authorization.  The Jewish Federation of Cincinnati (“JFC”)  

authorized the establishment of Philanthropic Funds as a component part of the Endowment 

Fund of JFC by Resolution of the Board of Trustees adopted November 26, 1973.  All needed 

rules, procedures and policies for the establishment and administration of Philanthropic Funds 

are subject to the ultimate authority of the Board of Trustees.  On November 5, 2009, the Board 

of Trustees amended these rules, procedures and policies.  The JFC Board of Trustees, upon the 

recommendation of the Finance and Administration Committee, reserves the right to make 

changes to these rules, procedures, and policies from time to time. 

  1.2 Establishment of Funds.  Philanthropic Funds may be established by the 

donation or transfer by a person (“Donor”) to, and acceptance by, JFC of money or property, 

whether by contribution, gift, bequest, or devise or by transfer from a charitable or other 

organization (“contribution”), to further or carry out the purposes of JFC, as stated in its Articles 

of Incorporation.  Philanthropic Funds are and shall be administered as part of JFC’s 

Endowment Fund.  However, these procedures are provided in recognition of a particular 

purpose of Philanthropic Funds, which is to develop support of, and participation and 
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involvement in, the philanthropic interests and activities of JFC by a wide range of living 

donors.   

The establishment of Philanthropic Funds is designed as a means of broadening the base of 

endowment support, encouraging meaningful interchange of ideas by donors in JFC’s 

philanthropic interests and providing funds to supplement and extend the programs and interests 

of JFC and its collaborative partners in serving their charitable, educational, cultural and 

religious purposes (“charitable”). Distributions from Philanthropic Funds will be distributed to 

support only charitable purposes as defined in Section 170(c) (2) of the Internal Revenue Code. 

  1.3 Nature and Terms of Funds.  Each Philanthropic Fund will be the property of 

JFC held by it in its normal corporate capacity.  It will not be deemed a trust fund held by it in a 

trustee capacity.  JFC in its normal corporate capacity will have the ultimate authority and 

control of all property in the Philanthropic Fund, including the income and capital gains, for the 

charitable purposes of JFC.  Each Fund will be recorded on the books and records of JFC as an 

identifiable or separate fund and may be given a name or other designation as requested by the 

Donor. 

  1.4 Forms.  The Endowment Director is authorized to provide forms for the 

establishment of and additions to Philanthropic Funds and such other forms that are necessary 

or desirable for the administration of Philanthropic Funds in accordance with these procedures. 

  Sec. 2 ACCEPTANCE OF FUNDS 

2.1 Authorization.  The Chief Executive Officer of JFC, or the Endowment 

Director of JFC (or such additional officers or employees of JFC as the Board of Trustees will 

authorize from time to time) will have the authority, on behalf of JFC, to accept contributions to 

establish or add to a Philanthropic Fund.  However, if any assets proposed to be contributed are 

not readily marketable or are subject to liabilities, the Chief Executive Officer or the 

Endowment Director, and one other member of the Finance and Administration Committee, 
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acting jointly, will have authority to accept or reject the assets proposed to be included in a 

Philanthropic Fund.  Before so acting, they may consult with JFC’s legal counsel.  A Donor 

may not impose any material restriction or condition that prevents JFC from freely and 

effectively employing the contributed assets, income and capital gains in furtherance of the 

charitable purposes of JFC. 

  2.2 Value.  The minimum amount established as a prerequisite for creation of a 

Philanthropic Fund is $5,000.  The Federation will provide a Donor with an acknowledgement 

of Donor’s contribution, including the type of asset, date of delivery, and fair market value at 

such date.  The Donor will retain responsibility for ascertaining the value of a contribution. 

  Sec. 3 INVESTMENT OF FUND ASSETS 

3.1 Responsibility.   JFC has the responsibility and authority for 

 the investment of the assets of each Philanthropic Fund.  JFC retains discretion to commingle 

the assets of any fund with those of other Philanthropic Funds, or with other Endowment Funds 

of JFC, which may be invested in units of a common investment fund, money market fund, or 

other investment choices which may be available from time to time.  However, JFC may, in its 

discretion, retain any assets received or hold the assets of a Fund as a separate unit for 

investment purposes.  Any investment or reinvestment of assets will be made only in such 

investments as are appropriate for a prudent fiduciary. If an individual Fund exceeds $2.5 

million, the Federation may allow the Donors or their successors to make suggestions on how 

the Fund will be invested subject to the final decision of the Federation. 

3.2 Administration. The Investment Committee of the JFC will make all 

decisions with respect to the retention, investment or reinvestment of assets and with respect to 

commingling of assets.  
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Sec. 4 DISTRIBUTIONS FROM THE FUND 

4.1. In General.  The JFC Board, upon recommendation by the  

Finance and Administration Committee, will monitor all distributions of income and principal 

of Philanthropic Funds.  The Donor of a Philanthropic Fund (as further defined in this Section 

4) may, after the contribution of money or property to a Fund, recommend to JFC the making 

of distributions which are consistent with the specific charitable purposes of JFC. JFC will 

consider and evaluate all such recommendations, but such recommendations will be solely 

advisory and JFC is not bound by such recommendations. The Endowment Director of JFC or 

the Chief Executive Officer are delegated by the Finance and Administration Committee to 

consider and accept or reject such recommendations.  

  4.2 Donors and Their Designees Accorded the Privilege of Making 

Recommendations.  The privilege of making recommendations (as described in Section 4.1 

above) shall be extended to Donors and their designees, subject to the following limitations: 

(a) Ordinarily, if an individual establishes a Philanthropic Fund, the 
privilege of making recommendations is limited to the donor and his or 
her spouse, and, unless otherwise specified in the instrument establishing 
the Fund, recommendations may be made by them separately or jointly.  
Such privilege of a Donor or the spouse will be continuous with the 
existence of the Fund unless earlier terminated by (i) death, (ii) written 
notice to JFC of resignation or release, or (iii) a finding that the person 
involved is not available or is legally incompetent to exercise the 
privilege, which has been brought to the attention of the Finance and 
Administration Committee. 

 
  (b) An individual Donor may, with the specific approval of the Endowment 

Director of JFC, designate in the instrument establishing a Fund a 
person or persons other than or in addition to himself/herself and 
his/her spouse to exercise the privilege to make recommendations, but 
in such case the privilege will exist only during the lifetime of such 
Donor or his/her spouse, unless earlier terminated as described in (a) 
above.  However, with the specific approval of the Endowment 
Director, the instrument establishing a Fund may designate lineal 
descendants of a Donor or other successors to have such privilege after 
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termination of the privilege of the Donor and his/her spouse, and such 
designation of a successor or successors to the original Donor or the 
spouse will be recognized if it furthers continued family participation, 
support and involvement by such successors.  Where the privilege to 
make recommendations extends to persons in addition to the original 
Donor or his/her spouse, JFC may require all those having such 
privilege to designate one person to act for them in submitting 
recommendations to JFC.  In the event that multiple successor advisors 
are unable to agree on a designee to submit recommendations, the 
Federation may, in its sole discretion, equally divide the remaining 
assets in the Fund into new Funds for each of the successors. 

(c) A corporate Donor, or its officers or directors acting on behalf of such 
corporation in their capacity as such, which established a Philanthropic 
Fund as a component part of the Endowment Fund, will have the 
privilege of making recommendations as to qualified distributees for a 
period not to exceed 15 years from the date of the establishment of the 
Fund.  The privilege to make recommendations may be extended beyond 
the 15 year limitation if substantial additional contributions are made and 
the corporation maintains a continuing charitable involvement with the 
Federation. Such corporation, or those acting on its behalf, shall 
designate one person (and may designate his or her successor) to submit 
the recommendations of the corporation to JFC. 

 
  4.3 Charitable Needs for Which Distributions May be Made.  The JFC has 

enumerated the following specific categories of charitable needs for which distributions from 

Philanthropic Funds may be made: 

(a) Distributions must be for charitable purposes that are not inconsistent 
with the purpose of the JFC, as set forth in its Articles of Incorporation. 

 
(b) Distributions may be made to Jewish charitable agencies and 

organizations, local or outside of the greater Cincinnati area, whether 
domestic or foreign, that are consistent with the purposes of JFC. 
 

(c) Distributions may be made to organizations which operate for charitable 
purposes within the greater Cincinnati area and are not inconsistent with 
the purposes of JFC. 
 

(d) Distributions may be made to non-profit organizations outside the 
greater Cincinnati area, whose charitable benefits that are not 
inconsistent with the purposes of JFC.   

The JFC Board, upon recommendation by the Finance and Administration Committee, may 

modify the categories of charitable needs from time to time. 
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  4.4 Limitations. The following limitations apply to all distributions from  

Philanthropic Funds: 

 
(a) JFC encourages grant recommendations of $200 or more.  JFC will 

process recommendations for a minimum of $100. 
 

(b) Distributions will only be made to organizations that have been 
determined by the Internal Revenue Service to be described pursuant to 
Section 501(c)(3) and Section 509(a)(1), (2), or (3) of the IRC. 
 

(c) JFC, as a public charity, will not make any distribution from a 
Philanthropic Fund except as a distribution from JFC for charitable 
purpose.  Distributions from JFC cannot be made to fulfill pledges of 
financial support previously made. Additionally, U.S. tax law does not 
permit the use of charitable dollars for services rendered or in return for 
privileges or benefits.  Some examples are for the purchase of 
“memberships” to museums or public television stations or for tickets to 
benefit dinners, participation in golf outings or other fundraising events.  
JFC will make distributions to charities “in lieu of tickets.” 

 
 
  4.5 Procedures for Donor Recommendations.  A Donor having the privilege of 

making recommendations with respect to distributions from a Philanthropic Fund may do so in 

writing, addressed to JFC, on forms made available by JFC. Alternatively grant 

recommendations may be made by email, fax, or verbally to authorized JFC professionals.  

Grant recommendations must be received by the 15th of the month to assure that the distribution 

from the Fund is made by the end of the month. Each Donor will receive notification from JFC 

that the grant has been authorized and approved. 

  4.6 Staff Review.  JFC will be responsible for review of recommendations to 

determine that they are consistent with the specific charitable needs supported by JFC.   If JFC 

determines that a recommendation is not consistent, the Donor will be advised that the 

recommendation does not meet the criteria for distribution.  However, if the Donor believes that 
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the recommendation should be acted upon favorably, the Donor may appeal for reconsideration 

to the Finance and Administration Committee. 

  4.7 Board Action.   The JFC Board will, at least annually, review all authorized 

distributions.   

  4.8 Notification to Grantee as to Source of Distribution.  Any distribution from a 

Philanthropic Fund, unless otherwise requested by the Donor, shall identify to the grantee 

organization the name of the Fund and address of the Donor who suggested the grant.    

4.9 Requirement of Current Distributions.  In keeping with the stated 

purpose of the establishment of Philanthropic Funds, it is the general policy of the JFC 

Endowment Fund that a minimum of 5% of the total return from the Philanthropic Fund be 

distributed at least annually.  

  Sec. 5 ADMINISTRATIVE EXPENSES.    
 

In General.  An annual administrative fee of $200 or a percentage of the fund 

balance according to the fee structure below, whichever is greater will be 

charged to the Fund. A $200 minimum fee will be deducted from the Fund 

during the first quarter the Fund is in existence and the first quarter of each 

subsequent year. Any additional fees that exceed the minimum fee, in 

accordance with the tiered expense allocation below, will be charged based upon 

the average of the fund value at the end of each quarter and will be withdrawn 

from the Fund in the first quarter of the next calendar year.  

                                          

Amount of fund balance Tiered Expense Allocation 

First $499,999 1.00% 
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Amount from $500,000 - $999,999 .50% 

Amount from $1,000,000 - $2,499,999 .25% 

Amount from $2,500,000 – and above .10% 

 

  Sec. 6 CONTINUITY OF FUNDS 

  6.1 Upon Death, etc. of Donor.  Upon the termination, by death or otherwise, of 

the privilege of a Donor and the Donor’s designees to make recommendations from a 

Philanthropic Fund, as provided above, the Fund will continue as part of the general unrestricted 

endowment fund of JFC. 

  6.2 Insufficient balance to generate minimum annual fee.  In the event that a 

Fund balance at the beginning of the calendar year is $200 or less, the Federation shall notify 

the Fund holder that the Fund will be terminated in 30 (thirty days) unless the Federation 

receives payment of the amount required to satisfy the minimum annual fee.  

   

Revised July 20, 2011 
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