Religious Liberty

DAY 1
Executive committee
notified.

Issue comes in from
staff, board, community
member, or other to
the JCRC Director *

An issue that should be addressed
immediately without going to the board
(generally, terror attack on religious
institution; terror attack in Israel; major
event that goes against our values and
threatens the safety and security of our
community or other minority where
there is no doubt of consensus
among our board).

Issue Type B

4

Compassion for the|
Vulnerable and Bereft

DAY 2

5

Just and Peaceful
Resolution of Disputes

DAY 3

6

Israel

Finalized action plan
implemented.

Board notified
about response.

Director notifies
board that executive
committee is
considering issue,
and board shares
comments with
director.
Issue Type A

Education and Knowledge

Director and
executive committee
craft response/
action plan.

Director and
executive committee
determines plan
of action.

Key

3

72 HOURS

2

48 HOURS

Mutual Understanding
and Respect

24 HOURS

1

0 HOURS

JCRC Values

If necessary,
board phone call
scheduled within
next 48 hours.

Board notified
of action plan.
If statement, board
is told to be on the
lookout for draft.

Board reviews plan of
action/statement.

If executive
committee and
director decide to
issue a statement,
executive committee
drafts statement with
director.

Statement/action plan
tweaked with board
input.

Finalized action plan
implemented.

If necessary —
board call held.

Federation Executive
and President notified
that statement/action
plan will be released/
implemented within
24 hours.

Issue that does not fit into "A" category.

* The above time line is a guide and may be extended when necessary, as determined by the Executive Committee.

What makes an issue

or cause one which the JCRC embraces?
1

Affects the security of the Jewish community of Cincinnati
(e.g. physical security and/or antisemitism)

2

Affects the security of Israel (including public
perception, support, etc.)

3

Affects the security of other communities in Greater Cincinnati

4

Affects Cincinnatians in a fundamental way on an issue that is
embraced by a core Jewish value AND:
a

5

Is an issue that could be effectively addressed by the
JCRC Director without compromising attention to
priorities #1 and #2

Affects our significant “coalition partners” in a way
which requires our support AND:
a

Does not conflict with a Jewish value

b Is an issue which could be effectively addressed by the
JCRC Director without compromising attention to
priorities #1 and #2

Questions
to consider:

1

How do the members of the Board of the JCRC determine
of the existence of “consensus”?

2

How do the Jews of Cincinnati communicate to the JCRC?

3

Understanding that the JCRC’s best practices include taking
issue with policy and not personnel, are there any circumstances
under which the JCRC would issue a position advocating for
or against a personnel appointment/matter?

4

Are there any circumstances under which the JCRC would
advocate on behalf of an issue upon which there was no
likelihood of consensus in the Jewish community of Cincinnati?

