One page. Everything you need to explain the plan
to someone who wasn't in the room. CINCINNATI

The CIiff 2030

Creating Our Home Together

REFOCUSED

Notes

The Big Idea

Five years ago, Cincinnati 2030 asked: What does a flourishing Jewish Cincinnati look like?
The community answered with a vision: A flourishing community of belonging where all
have access to a full and meaningful life.

That vision still holds. The refocus gives us a clearer path to get there together.

What's Staying What's New

* The aspiration * Shared language

* The four pillars * Three priority community strategies with objectives
* The eight impact areas * Long-term outcomes

Where New Energy Starts First

We invest across all eight impact areas. That doesn't change. But we also identified where to
concentrate new investment based on the biggest gaps and greatest opportunities right now:

A B
Strengthen Economic Strengthen Jewish

Well-Being & Resilience = Engagement at
High-Impact Life Stages

These are where we're concentrating new energy first. Not the only work—the starting point.

The Two Questions Everyone Has

(1) "“If my agency isn't named (2) "“Are roles getting blurry between
in a priority, am I out?" Federation and Foundation?"
No. Priorities are where new energy No. If anything, they're clearer than ever.
starts—not where support ends. Federation and Foundation each have their
Your work continues. own independent strategic plans. Where

they come together is in service to this
shared Community Strategic Plan.

What Happens Next You'll still know who to go to for what.

1. Engage Partners: Ongoing conversations, agency and congregational input,
focus groups

2. Track Trends: Staying close to what's changing so the plan stays responsive
3. Build Together: Working with you to shape the details and put them into action

What happens next, we build together.



