
In January 2020, Jewish Federation of San Diego County was awarded an 18-

month grant from the Jewish Federations of North America Center for
Advancing Holocaust Survivor Care to develop collaborative approaches to

providing critical support to prevent and resolve crises among Holocaust

Survivors that might otherwise lead to institutionalization.  

Holocaust Survivors are persons who were displaced, persecuted, or

discriminated against due to the racial, religious, ethnic, social and political

policies of the Nazis and their collaborators between 1933 and 1945. Persons who

experienced Nazi terror including former inmates of concentration camps,

ghettos and prisons, and people who were refugees or were in hiding are also

considered Survivors.  A sizable number of Survivors from the former Soviet

Union reside in San Diego.

 

Of the estimated 500 Holocaust Survivors in San Diego County, approximately

230 are connected to the San Diego Jewish community. 150 Survivors are being

served through the community and social service organizations to address their

needs. Additionally, approximately 270 Survivors are believed to live in San Diego

County but are not yet identified. Of the many reasons why they may not be

connected to services, many are likely unconnected because of their ability to

live independently (thus far).  As Survivors age, addressing critical needs

becomes more difficult and access to services that would avert crisis and

institutionalization become more challenging. This project seeks to identify and

intervene with these  Survivors before a crisis ensues.

Convening service providers from within and beyond the Jewish community

Developing strategies to identify Survivors most at risk for institutionalization and

their underlying risk factors

Developing partnership-based strategies to service those Survivors to reduce their

risk for institutionalization before and after a crisis occurs

Distributing funds for direct services according to partnership developed strategies

Integrating Person Centered Trauma Informed (PCTI) principles into all

approaches and services

Developing long-term sustainable leadership councils and partnerships

SAN DIEGO HOLOCAUST
SURVIVOR CRITICAL SUPPORT
NETWORK

KEY COMPONENTS OF THE PROJECT:
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This program is made possible by federal funds from a grant through
The JFNA Center for Advancing Holocaust Survivor Care. Approximately
67% of the project, or $200,000, comes from federal sources.
Approximately 33% or $100,000 comes from non-federal sources.



Council member research, organizational, and professional expertise, contributed to an

understanding of why Survivors may not be connected with services.  Issues unique to Holocaust

Survivors led to the development of the following problem statement: 

Within the Holocaust Survivor group, there are certain
factors that place Holocaust Survivors at greater risk for

forced institutionalization including untreated mental health
issues; lack of resources; dementia; loss of independence and

isolation both self-imposed and not self-imposed.

PCTI is a holistic approach that promotes dignity, strength, and

empowerment by incorporating the role and effects of trauma in

victims’ lives into agency programs, policies, and procedures. With a

person-centered, trauma-informed (PCTI) approach, service providers

recognize Survivors’ resilience and vulnerability, and understand how

their pasts can influence their current behavior. As providers learn to

recognize and avoid possible triggers, they reduce the potential for 

re-traumatization. They also learn how to best approach Survivors

with distinct Holocaust experiences.  

Expanding the number of trained PCTI practitioners is expected to

positively impact the communication with and services provided to

Survivors. In addition, PCTI practice will greatly enhance service

delivery to clients of all backgrounds throughout the community 

as well.

PERSON CENTERED TRAUMA INFORMED TRAINING AND IMPLEMENTATION (PCTI)

Jewish Federation of San Diego County leadership introduced the project to key community

partners with experience in service delivery and aging programs, and invited them to serve on the

Critical Support Leadership Council to collaborate to develop a strategy and implementation plan

to achieve project goals.   

 

Council members include:  Jessica Peter, 211 San Diego; Jennifer Sinnott, Serving Seniors; Carl

Measer, Seacrest Village Retirement Communities; Meredith Morgenroth, Jewish Family Service of
San Diego; Jessica Kort, Leichtag Foundation; and Darren Schwartz, Jewish Federation of San
Diego County.
 

The Council’s schedule and meeting methods were significantly altered by the pandemic, but due

to their dedicated commitment the Council completed Phase One on schedule by June 30, 2020.

PHASE ONE:  JANUARY TO JUNE 2020

SUMMARY OF LEADERSHIP  COUNCIL  ACTION
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Many community resources exist to serve the needs of elders in areas of nutrition, housing,

socialization, and counseling, however Holocaust Survivors have barriers that prevent them from

accessing many of these services.  Current Jewish Community outreach efforts have been

exhausted in identifying isolated Survivors and connecting them with resources.  This project

seeks to identify other pathways to reaching Holocaust Survivors through a collaborative

approach.

Holocaust Survivors are experiencing forced institutionalization. 

WHY?WHY?
Unable to recover independently after a crisis

Limitations associated with age and financial circumstance

Barriers connecting with resources 

Trauma and Isolation

Five major factors were identified that can lead to a crisis and forced institutionalization:

Countermeasures to Address Root Causes:  
Some of the measures to address the root causes are providing PCTI training, financial

assistance, grant funding to support organizational efforts to expand services, nutritional support

through home delivery, ongoing socialization, identifying trusted peers and civic engagement,

using people as a catalyst for change.  To ensure Survivors obtain services to prevent forced

institutionalization, the council determined that two groups of people are needed to reach

previously unidentified Survivors. First, a team of linguistically and culturally trusted influencers 

such as family and friends, and individuals from the Russian Jewish community, are needed to

reach out, build rapport, and increase points of connection.  Second, once identified and

connected with community resources, PCTI trained service providers are needed to deliver

customized programs and supports.

Untreated/ undiagnosed mental health issues 

Lack of Resources (including insufficient finances, food, appropriate housing, lack of

awareness of resources, and reluctance to accept assistance) 

Language/cultural barriers (including absence of communication with trusted

individuals) 

Trauma (including long-term trauma and/or recent onset such as loss of significant other,

illness, injury, isolation due to the pandemic, and hospitalization)

Isolation (including preference to being alone and independent, lack of family

connections, lack of socialization and civic engagement opportunities, inability to

relocate, and a limited ability to leave home)
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PHASE TWO:  PLANNING AND STRATEGY 

The second phase of the program spanned July - September 2020 and included the following strategies:

EXPAND COLLABORATIONS WITH KEY PARTNERS:
Identify synergies for implementation with Leadership Council organizations (211

San Diego, Serving Seniors, Jewish Family Service of San Diego, Seacrest Village

Retirement Communities, and Leichtag Foundation) and expand network to

include the Gary and Mary West Senior Emergency Care Unit at UC San Diego

Health, Sharp Healthcare, San Diego Aging and Independent Services, and

interested partners of Live Well San Diego.

RECRUIT AND DEPLOY INFLUENCERS:  
Identify culturally and linguistically appropriate individuals who will help identify

Survivors, nurture helping relationships, build awareness of program services

they may need now or in the future, and positively influence them to connect

with the community.

SOLICIT INPUT: 
Identify a team of Survivors, their families and others to provide input on

approach, plan, communication and outreach strategies, messaging, and

information dissemination approaches.

PROVIDE PCTI TRAINING: 
Identify and train individuals likely to interact with or serve Survivors, and

increase the number of trainers and training opportunities in the community to

ensure widespread practice and exponential impact.  This training is intended to

greatly enhance service delivery to clients of all backgrounds throughout the

community.

CUSTOMIZE SERVICES FOR RUSSIAN SURVIVORS:
Identify and train individuals in the Russian Jewish community as influencers to

expand awareness of programs, hold social events to decrease isolation, and

help Survivors connect with services.

CARE TEAM: 
Develop a PCTI case management team to provide individualized comprehensive

case management services for Survivors identified through this project.
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PHASE THREE: IMPLEMENTATION 

October 2020- September 2021

After considerable strategic planning and cross organization collaborations, Jewish Federation of San

Diego County is deploying over $250,000 over the next year to reduce the catastrophic needs of

Holocaust Survivors also referred to as Jewish Nazi Victims. The following interventions are designed to

support a spectrum of needs from emergencies to systemic change for Survivor care.



BEYOND THE GRANT TERM

Collaborating partners are committed to ensuring this project continues beyond June, 2021 through

continued funding and support.  The best  practices and lessons learned will expand and effective

service delivery to Holocaust Survivors and could positively impact additional vulnerable individuals

in the community faced with retraumatization and forced institutionalization.
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PROJECT CONNECT 
A challenge to addressing the needs of Survivors is establishing a relationship with

them before a crisis occurs. In partnership with Jewish Family Service of San Diego

(JFS) PROJECT CONNECT is being launched. Through this new initiative, Survivors

will be enrolled in a long-term case management program that will assess their

current life situation, provide services they need now, and continue to check in

with them long-term to mitigate emergencies that may occur in the future. In

addition to serving Survivors known to the Jewish community, JFS will collaborate

with a network of service providers to build awareness and expand referrals of

Holocaust Survivors seek services from other community based organizations.

PERSON CENTERED TRAUMA INFORMED (PCTI) CARE
Survivors who communicate with PCTI practitioners are more likely to access

services they need and want.  Through a partnership with Sharp Hospital, several

trainings will be deployed over the course of the year to educate health care

professionals and social service providers on the value and methods of

implementing the PCTI care approach with Survivors. By increasing the number

of practitioners of this method, Survivors will have the opportunity communicate

with professionals who understand how trauma may manifest itself in behaviors,

and benefit from interactions that promote dignity and resilience.

EMERGENCY FUNDING
Approximately $100,000 has been set aside to address emergency needs of San

Diego Survivors. Federation partners with KAVOD SHEF, a national program, to

match funding for emergency services to address the following urgent and critical

needs: dental, vision, medical, emergency home services (utilities, home repairs,

rent support), and food. Through PROJECT CONNECT special funding will be

provided to Survivors at critical moments in their life, which could result in a

catastrophic decline of their health, quality of life and well-being such as the loss of

spouse, loss of caregiver, hospitalization, or other traumatic situations.

FINDING SURVIVORS IN SAN DIEGO
Time is running out to demonstrate love and compassion for those who suffered

Nazi persecution. Over the decades, trauma, stigma, language barriers, or

disconnections with Jewish communal life have prevented many from sharing

their stories of persecution during WWII. During the year ahead this project will

promote new outreach, collaboration and communication approaches to identify

San Diego Survivors, including Russian speaking Survivors who have been

particularly difficult to reach. Including partners such as 211 San Diego and Servin g

Seniors extends connections beyond traditional Jewish networks to locate

Survivors who could benefit from resources directed at their unique life

circumstances and help them live with dignity as they age.


