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Shalom Aleichem,
It’s been quite a year for Federation.  We’ve been working tirelessly to realize our vision of a 
vibrant, caring, connected, and enduring Jewish community in San Diego, in Israel, and around  
the world!

Everything we do revolves around that purpose.  

Every community program, every dollar granted, every effort is getting us closer to realizing our 
vision.  We’re partnering on innovative, impactful, and meaningful new programs to engage the 
next generation, we’re connecting to and empowering our sister city in Israel, Sha’ar HaNegev, and 
we are ensuring that all Jews everywhere are getting the help they need. 

As we thank Theresa for her incredible work as board chair, and welcome Brian to the helm, we 
are excited for all the opportunities the new year brings.  We’re making real progress on our five 
initiatives, which strive to engage the next generation, take care of our community’s elderly, build 
bridges with Israel, and make San Diego the most welcoming, and inclusive Jewish community in 
the nation!  This report shares the highlights of our work.

In the coming year we will bolster our efforts to meet the needs of Jews around the world – from 
San Diego to Ukraine, and build a brighter future for us all.  You make this all possible. We are 
thankful, and humbled by your generosity, your enthusiasm, and your support. 

Thank you for all that you do for our community.
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OUR VISION
A vibrant, caring, connected, and  

enduring Jewish community.

OUR MISSION
Inspired by Jewish values, we broaden  
and deepen engagement in Jewish life  

to strengthen Jewish identity, foster  
dynamic connections with Israel, and  

care for all Jews in need.

We mobilize our community’s resources, leaders,  
and organizations to address the community’s  
most critical needs, creating profound impact 

 locally, in Israel, and around the world.

1. Engage 1,260 teens through our Jewish Teen Institute  
 and Corps.

2. Inspire 3,500 children through PJ Library subscriptions  
 and programming.

3. Connect 2,800 young adults to meaningful Jewish activities.

4. Launch a “Village” to serve our aging community.

5. Send 75 San Diego Jewish teens to Israel through  
 travel subsidies.

ON THE HORIZON:  
TOP 5 FY2016 GOALS

Michael Sonduck
President and CEO

Theresa Dupuis 
Past Board Chair

Brian Tauber 
Board Chair

REVENUE %
Campaign $10,631,113 97%

Program $122,837 1%

Endowment $190,000 2%

TOTAL REVENUE $10,943,950 100%

EXPENSES %
Strategic Initiatives $3,736,619 35%

Israel & Overseas $5,920,438 53%

TOTAL GRANTS & PROGRAMS $9,657,057 88%

Cost of Raising Funds $936,359 8%

Management & Admin $491,610 4%

TOTAL FUNDRAISING/ADMIN $1,427,969 12%

TOTAL FUNDS SPENT $11,085,026

Surplus/(Deficit) ($141,076)
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We gratefully acknowledge the generosity and support of the  
Jewish Community Foundation for grants of $4,445,218 
recommended by donor advised fund holders and family  

foundations that maintain and enhance the work of Federation.



Federation is working to engage thousands of San Diego’s Jewish 
teens, to ensure a vibrant, caring, and connected Jewish  

community in San Diego for generations to come.

In collaboration with the Lawrence Family Jewish Community 
Center, we will engage 2,800 teens annually through a Jewish Teen 

Service Institute and Corps (JTSIC).

In 2015, the program received a significant boost in the form of a  
$3 million, five-year grant from the Jim Joseph Foundation.

5

COMMUNITY TEENS

Aging in Community addresses the growing population of Jewish 
older adults who aspire to stay connected with their community while 

remaining in their homes. 

We are working in collaboration with Jewish Family Service of San 
Diego, Seacrest Retirement Communities, Lawrence Family Jewish 

Community Center, Jewish Community Foundation, and other 
communal organizations to address these critical needs.

Our 2015 study found that building a village model  
is the most effective and compassionate way to 

empower our community’s elders to age with dignity.

AGING IN COMMUNITY
NextGen is an innovative collaborative of organizations that inspire 
thousands of young adults to pursue their own Jewish journey and 
become involved in our community. 

In 2015, NextGen engaged more than 2,200 people through 
unique programs and events, while deepening the connection 
with other Jewish young adult organizations. NextGen also  
sent over 600 young adults on a Birthright Israel trip in  
the past year, as well as providing seven 
groundbreaking young adult programs with 
innovation grants.

• Sent 30 Jewish young adult 
community leaders and volunteers  
on a life-changing NextGen mission 
to Berlin and Israel.

Shalom San Diego, powered by Women’s Philanthropy, connects 
unengaged Jews and new residents to the many diverse pathways 
to a Jewish life, with an emphasis on reaching out to the growing 
number of interfaith households. Respecting the plurality of 
Judaism, we collaborate with local synagogues and communal 
organizations to help San Diegans engage “Jewishly” in ways 
meaningful to them.

Our collaboration with Shalom Baby/PJ Library is furthering young 
family engagement, ensuring that 2,300 children continue to 
receive fun, educational Jewish books and programming.

Israel Connections builds dynamic relationships with the people of 
Israel, implements innovative projects, and supports Israelis in need.

In 2015, Federation missions and exchange programs fostered 
ongoing people-to-people connections between our communities.

We continue to strengthen relationships with our partners in our sister 
region of Shar Ha’Negev, where we are developing a multi-million 
dollar rocket-proof community center to attract families and give 
them a range of fun, social, and cultural activities to enjoy together.

NEXTGEN

EXCITING THINGS 
FEDERATION DID  
IN 2014
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• Secured $3 million in funding to support the 
Community Teen Initiative. 

• Raised $3.4 million in humanitarian aid and 
emergency funds for Israel during the recent conflict.

• Provided 2,357 PJ Library annual subscriptions,  
to local Jewish kids thanks to a donor  
match campaign.  

• Helped send 73 teens to Israel  
through scholarships.  

We sent 150 children  
to Jewish camp for  

the first time.

300+ teens volunteered through  
Federation-supported JSERVE efforts.

NextGen collaborates with 
18+ community organizations

1000+ people attended our Reach 
Out for Israel Solidarity Rally. 

Our community chaplain  
visited 500+ Jewish patients  

in hospital.


