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Introduction 
 
This guide has been designed to explain the Jewish Federation of Greater Vancouver’s 
allocation process and help you complete the applications forms accurately. If you 
have any questions about the application form or want to delve deeper into any aspect 
of the application process, Federation staff will be pleased to assist you.  
 
 

1. Purpose and Mandate of the Allocations Planning Committee 
 
The Planning and Allocations functions within Jewish Federation of Greater Vancouver 
(JFGV) occur within the context of the overall organizational mission: 
 

“Federation is committed to building a vibrant and enduring Jewish community in 
the Lower Mainland, in Israel, and throughout the world  
by nurturing these values, practices and traditions which sustain and enrich 
Judaism and the Jewish people.” 

 
JFGV serves the Greater Vancouver Jewish community by working in partnership 
with community members and partner agencies to: 

 

 Identify and plan for community needs 

 Enhance mutual cooperation 

 Raise and allocate funds for programs and services locally, 
nationally in Israel and world wide 

 Develop and sustain leadership  

 Encourage involvement in Jewish communal life 
 

The purpose and mandate of the Allocations Planning Committee is:   
 

“To oversee the distribution of funds to a broad range of local constituent 
agencies serving the Greater Vancouver Jewish community in the areas of 
social services, Jewish education, arts and culture, community building and 
services for seniors and youth.” 

 
The APC is made up of between 10 - 12 community members.  Each member brings to 
the committee, his/her experience with one or more Jewish organizations in the 
community, either serving in a volunteer or professional capacity. Committee 
members are responsible for reviewing and prioritizing the applications and making 
recommendations regarding the amount of funding each program will receive. The 
chair of the APC also serves as the vice chair of allocations on the Federation board 
and presents the committee’s recommendations to the board of directors who make 
the final decisions. 

 
2. Relationship to the Federation Board  

 
The Federation Board is responsible for developing allocations related policies and 
approving recommendations from the APC for local distribution. A separate committee 
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- the Israel and Overseas Allocation committee – makes recommendations regarding 
distributions to Israel and other international communities. 

 
3. Relationship to the Planning Council 

 
The Federation Planning Council is responsible for identifying new and emerging issues 
and setting community priorities in the areas of social services, Jewish education, arts 
and culture, community building, seniors and youth.  The Planning Council is 
composed of community volunteers who have expertise in planning and community 
development issues. The council works in collaboration with constituent agencies, lay 
leaders and community partners to address existing and emerging needs and evaluate 
benefits and outcomes through a variety of formats including community consultations 
and planning think tanks.   
 
The council periodically produces reports with recommendations to guide planning and 
allocations decisions.  Federation planning professionals also conduct research on 
issues that are of concern to the community.  Completed reports are presented to the 
board of directors and agency partners. These research studies and reports are shared 
with the APC to assist members in their assessment of the requests for funding. While 
the Planning Council and the APC are separate committees, the work of the 
committees is connected.  To facilitate communication between the two groups, one 
member of the Planning Council sits on the APC and one member of the APC sits on 
the Planning Council.   
 

4. Allocations Cycle 
 
The funds distribution process is conducted on a two year cycle to help agencies plan 
for the delivery of programs and services in a predictable manner.  Agencies are 
invited to submit their applications for program funding in early January of the new 
cycle.  The APC meets during the April – June period to review the applications and 
make recommendations to the Federation board.  Agencies are notified of their 
funding in early July and receive their first cheque in early September.   
 
If there are no significant changes in the campaign results from the first year to the 
second, agencies can usually count on the same allocation for two years. In the event 
that the Annual Campaign results shift significantly from the first year to the second, 
agencies will either benefit from an increased allocation or experience a reduction in 
the funding received in the second year. 
 
If the evaluation results indicate that a particular program is not meeting its projected 
outcomes or the funds have not been spent in the manner that the committee 
intended, the committee may recommend some adjustments in the second year. 

 
5. Funding Envelopes 

 
       There are six funding envelopes:   
 

 Arts and Culture: Supports arts and cultural programs in the community. 
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 Community Building:  Supports community organizations that serve the 
community at large such as JCCGV, JFGV and the regional communities.   

 

 Jewish Education:  Supports Jewish day and supplementary schools, as well 
as agency/organization programs geared to formal and informal Jewish 
education opportunities.  

 

 Seniors:  Supports programs designed to address the needs of both well and 
frail seniors in areas of recreation, preventive health, advocacy, social 
inclusion and cultural programming. 

 

 Social Services: Supports intervention and prevention services and 
programs designed to address issues such as poverty, settlement, affordable 
housing, addictions and special needs.  

 

 Youth:  Supports programs for youth, including day and residential camp 
scholarships. Camps submit a formal request using the appropriate 
application form. 

 
6. Funding Criteria 

 
Each program request is assessed on its own merits. The APC considers the following 
factors in making its recommendations: 
 

 Does the program or service meet an identified community need? 

 Is the program or service responding to an at-risk population in the 
community? 

 Does the program facilitate engagement in Jewish communal life to ensure 
Jewish identity and continuity? 

 Can the program or service be delivered by the agency submitting the 
requests? 

 Does the budget demonstrate an appropriate balance between the numbers 
of people served and the dollars requested? 

 Is this the most appropriate organization to offer the program? 

 Does the program involve partnerships or collaborations with other 
community organizations? 

 Does the organization have a history of meeting its projecting outcomes and 
managing its money effectively? 

 
7. Program Evaluation 

      
To ensure agency accountability, determine program effectiveness, and assess how 
distributed funds have been used, the APC requires that all funded programs be 
evaluated. A program evaluation model was introduced in 2011 and for each allocation 
cycle, each application must include a summary of the outcomes for each program 
along with the evaluation plan for the next year.   
 
Federation staff are available to help agencies develop the required evaluation 
framework for new programs. After reviewing individual program results, APC 
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members may decide to increase or decrease funding based on the overall 
effectiveness of particular programs.  
 

8. Constituent Agency Status 
 
To receive Federation funding, an agency must be a constituent agency.  When your 
organization became a constituent agency, your board agreed to:   
 
Cooperate with Federation and with other community agencies by: 
 

 Complying with the rules and guidelines of the community’s fundraising 
coordination policy; 

 Actively promoting the Federation Annual Campaign;   

 Following the guidelines for the Allocations Planning Committee’s application 
process. 

 Submitting requests for funding for programs and services that meet and 
support Federation’s priorities and program objectives. 

 Providing Federation with the most updated board list as part of the 
application process. 

 Participating fully in the Federation Annual Campaign.  

 Publishing annual financial statements prepared by an independent chartered 
or certified general accountant and any audit of other report on those 
statements.  
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9. Application Form 
 
The application form is revised and updated on a regular basis to improve the level of 
information provided to members of the allocations committee and to make it more 
user-friendly.  

 

New this cycle: 
 
1. Program budget. This section has been updated on an excel spreadsheet so that 

all of the functions (additions, percentages) are automatically calculated.  

 
The following sections may require some explanation in order for them to be answered 
fully.   
 
Agency/Organization Cover Sheet: 

 This only needs to be completed once, regardless of how many program 
requests are being submitted.   

 Summary of funding requests. See pages 5-6 in this guide for a definition of 
each of the funding envelopes. 

 
Section Two: Program Information: 

 To be completed for programs that were funded by Federation in the past 
allocation cycle. 

 Include purpose and scope and structure of the program. 
 
Goals and Objectives 
 

 A goal is a brief, clear statement of an outcome to be reached within a 
timeframe. A goal is a broad, general, realistic, and descriptive statement. 
It does not say how to do something, but rather what the results will look 
like. “To reduce the social isolation of Jewish seniors living on the North 
Shore.” 

                

 Objectives define the actions that must be taken within a specified time 
period to achieve the goal. Objectives are specific, measurable and action 
oriented. “Train ten volunteers to serve as friendly visitors to seniors 
currently living in their own homes.” 

 
Section 3: Program Viability 

 

 Program Updates.  Describe when and how this program was updated. If 
the program has not been updated recently, provide reasons why you have 
not done so.  

 Program Partners.  Describe the roles of your partners in program 
development, delivery and evaluation. 

 Program Sustainability. Describe how you intend the program to be 
financially sustainable. If you have not sought other sources of funding for 
this program, indicate why not. 
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 Program Accessibility: Describe any barriers to full participation faced by 
your target audience (cost, distance, staffing etc.) and how you have 
addressed them. 

 
 
Section 4:  Program Effectiveness 
 
This section is in two parts:  Part 1 is a summary of your 2013 – 2014 evaluation results 
and Part 2 is the completed 2014 – 2015 logic model. 
 
Outcomes and Indicators: 
 
For your summary of the past year’s results, please provide a short paragraph 
describing your progress in meeting your projected outcomes and then provide a more 
detailed description of each projected outcome including specific indicators.  
 
Lessons Learned and Conclusions:   
 
For this section, please provide a short paragraph summarizing your results.  Please 
include charts or graphs if they are helpful in illustrating your results.  It is important 
to also comment on unanticipated outcomes or incomplete results and what changes 
you plan to make in response to this information. 
 
2015 Logic Model:   
 
Please use the logic model that has been provided and complete the following 
sections:   
 

 Outcomes focus on the changes in individuals and groups your program is 
designed to bring about. Outcomes focus on concrete results and follow 
from the activities and the outputs. Outcomes can be short term, 
intermediate or long term depending on the scope of the program. “There 
will be an increase in the number of seniors who are involved in our 
synagogue activities on a regular basis as a result of this program.” 

 

 Indicators refer to the visible or measurable evidence that you collect 
showing that your projected outcomes have been achieved. Examples of 
indicators include increased participation numbers, improved health 
measures, greater number of job interviews tec. 

 

 Activities describe what you do to bring about your results or outcomes.  
Examples of activities include promotion and marketing, advocacy, peer 
support, case management and awareness raising. You should limit your list 
to 3 – 4 key activities. 

 

 Timeline refers to the frequency in which certain activities are undertaken.  
Activities can be carried out on a daily, weekly or monthly basis. 

 

 Outputs refer to the resource you require to undertake the activities.  
Examples of outputs include staffing structure, office space and equipment, 
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supplies and materials.  There should be a link between your outputs and 
your projected budget. 

 

 Measuring Success refers to the indicators you use to determine if you have 
achieved your projected outcomes.  Examples of indicators include 
increase/decrease in the level of participation or comparison of before and 
after behavior.  

 

 Evaluation Methods refers to the ways in which you will measure success 
including interviews, surveys or questionnaires involving clients, members 
and/or participants. 

 
Section 6:  Program Budget 
 
A new budget format has been introduced. The template has been designed on an 
excel spreadsheet to allow for automatic calculations. New this year is the 
requirement that you must document both the dollar and percentage amount of any 
requested cost increases for specific budget items and that you provide an explanation 
for each of these increases.  Please ensure that the board chair signs off on your 
program budget. 
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Application for New Funding 
 

 To be completed by programs that have not received funding in past 
allocation cycles. 

 
Section 2: Program Information 
 

 Program Overview:  Include purpose, scope, target audience and planned 
benefits for your target audiences. 

 
Goals and Objectives 
 

 A goal is a brief, clear statement of an outcome to be reached within a 
timeframe. A goal is a broad, general, realistic, and descriptive statement. 
It does not say how to do something, but rather what the results will look 
like. “To reduce the social isolation of Jewish seniors living on the North 
Shore.” 

                

 Objectives define the actions that must be taken within a specified time 
period to achieve the goal. Objectives are specific, measurable and action 
oriented. “Train ten volunteers to serve as friendly visitors to seniors 
currently living in their own homes.” 

 

 Community Needs: Identify the specific needs or community priorities 
(youth at risk, unaffiliated families, supporting seniors to age in place etc). 

 Community Process:  Describe the process you used to identify the 
community need (focus groups, surveys, interviews, public meetings, 
planning think tanks, review of the literature etc.) 

 Duplication of Services:  Describe the steps you have taken to ensure that 
the program does not duplicate others offered in the community (needs 
assessment surveys, information nights, agreements with other agencies 
regarding mandates and clients to be served. 

 

 Program Accessibility:  Describe any barriers to full participation that you 
anticipate (cost, distance, staffing etc.) and how you plan to address them. 
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Section Three:  Program Evaluation 
 
This section is in two parts:  Part 1 is your completed logic model for 2014 – 2015. 
Please use the logic model template provided. 
 

 Outcomes focus on the changes in individuals and groups your program is 
designed to bring about. Outcomes focus on concrete results and follow 
from the activities and the outputs. Outcomes can be short term, 
intermediate or long term depending on the scope of the program. “There 
will be an increase in the number of seniors who are involved in our 
synagogue activities on a regular basis as a result of this program.” 

 

 Indicators refer to the visible or measurable evidence that you collect 
showing that your projected outcomes have been achieved. Examples of 
indicators include increased participation numbers, improved health 
measures, greater number of job interviews tec. 

 

 Activities describe what you do to bring about your results or outcomes.  
Examples of activities include promotion and marketing, advocacy, peer 
support, case management and awareness raising. You should limit your list 
to 3 – 4 key activities. 

 

 Timeline refers to the frequency in which certain activities are undertaken.  
Activities can be carried out on a daily, weekly or monthly basis. 

 

 Outputs refer to the resource you require to undertake the activities.  
Examples of outputs include staffing structure, office space and equipment, 
supplies and materials.  There should be a link between your outputs and 
your projected budget. 

 

 Part 2 requires you to provide brief paragraphs for the following: 
 

 Measuring Success refers to the indicators you use to determine if you have 
achieved your projected outcomes.  Examples of indicators include 
increase/decrease in the level of participation or comparison of before and 
after behavior.  

 

 Evaluation Methods refers to the ways in which you will measure success 
including interviews, surveys or questionnaires involving clients, members 
and/or participants. 

 

 

Section 4:  Program viability 

 Please provide your timeline for this program from notification to 
implementation. 
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 Organizational capacity. Include information on your organization’s 
history, resources and experience as well as the credentials of staff who 
will be delivering the program. 

 Financial Sustainability. Include information on other sources of funds you 
intend to access or have already generated in order to launch the program 
and operate it over the long term. 

 
Section 5:  Program Budget 
 
A new budget format has been introduced. The template has been designed on an 
excel spreadsheet to allow for automatic calculations. New this year is the 
requirement that you must document both the dollar and percentage amount of any 
requested cost increases for specific budget items and that you provide an explanation 
for each of these increases.  Please ensure that the board chair signs off on your 
program budget. 
 

10.     Deadlines:   

Completed applications must be received by March 31, 2014. Late applications will 
not be accepted. Electronic documents should be emailed to 
srivkin@jewishvancouver.com 

11. Agency Support: 
 
Information sessions are held at the beginning of every new allocations cycle for 
agency staff and leadership to learn more about the process and Federation priorities.  
Constituent agencies will be notified of the date and location in early January. 
 
Assistance is also available to agency staff preparing proposals for new programs or 
seeking feedback on existing programs throughout February and early March 2014. To 

schedule a meeting, contact Shelley Rivkin at srivkin@jewishvancouver.com. 

12. Decision Making Process: 

Each allocation cycle, the APC receives many more applications that it can fund and 
the funding requests far exceed the amount available for local allocations.  To 
maximize the community impact of the funds distributed, the committee goes through 
a thorough and rigorous review process: 

1. The committee reviews all of the applications and ranks them in priority order. 

2. Top ranked applications are then divided by envelope and assigned to one of six 
subcommittees.  Each subcommittee works with Federation staff to review the 
applications in their envelope in more detail.  During this period, subcommittee 
members may request a meeting with the agency submitting the proposal or 
request that specific questions or concerns are addressed before making a final 
recommendation. 

mailto:srivkin@jewishvancouver.com
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3. Each subcommittee presents it recommendations to the full committee.  If any 
further concerns or questions arise, the appropriate agency personnel will be 
contacted. 

4. The APC reviews all of the recommended proposals to ensure that the total 
amount does not exceed the amount available for local allocations. 

5. The chair of the APC presents the committee’s recommendation to the 
Federation board for final approval. 

13. Timeline for Decision Making and Agency Notification: 
 
 April – May 2014:  Review and assessment of applications 

 June 2014:  Prepare report with recommendation to the Federation 
board and notify agencies of committee decisions  

 August 2014:  Agencies sign funding agreement 

 September 2014:  Agencies begin receiving 2014 funding 

 June 2015:  Program evaluations submitted for review. 

 
15. Funding Letter 

As a courtesy to your agency, you will be notified of the decision on your funding 
requests by Federation staff shortly after the board meeting. You will receive official 
notice of the decisions in a letter from the Chair of the APC.  It is not our practice to 
provide an explanation regarding funding decisions for specific programs in written 
correspondence. A meeting can be scheduled with Shelley Rivkin, Associate Executive 
Director, Community Affairs, if you require an explanation of a specific decision made 
by the committee.   
 
There is no appeals process for proposals that did not receive funding.  However, we 
are prepared to work with you to explore other potential funding options either 
through supplementary giving or other sources.  

 
 
16. Agency Recognition of Federation Funding 
 
Agency board chairs and executive directors will be asked to agree to the guidelines 
listed below as a condition of Federation funding. 

 

Guidelines for Partner Agency:  
 

1. Display the Federation logo on all printed materials including flyers, folders and 
news releases. 

 

2. Display the Federation logo and campaign banner on the website among the 
listing of funders. 
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3. Acknowledge Federation’s financial support in public communications and with 
potential donors.  

 
4. Assist Federation promote the annual campaign by providing information, 

photographs or testimonials on the impact of Federation funding on providing 
and sustaining high quality programs and services. 

 
5. Distribute Federation Opening Night and annual campaign materials to board 

members, volunteers and employees.  

 

6. Maximize the board’s participation in the Federation Annual Campaign. 

 

 
Signed: ______________________ Board Chair              Date: _________ 
 
Signed: ______________________ Executive Director   Date: _________ 
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Appendix A  

 
Partner (constituent agencies) 
 
Agencies/Organizations 
 

 Burquest Jewish Community Association 

 Hillel Foundation 

 Jewish Community Centre of Greater Vancouver 

 Jewish Federation of Greater Vancouver 

 Jewish Family Service Agency 

 Jewish Seniors Alliance 

 Jewish Historical Society 

 Kehila Society of Richmond 

 Peretz Centre for Secular Judaism 

 Vancouver Jewish Film Festival Society 

 Vancouver Holocaust Education Centre 

 White Rock Jewish Community Association 
 
Day Schools: 

 King David High School 

 Pacific Torah Institute 

 Richmond Jewish Day School 

 Vancouver Hebrew Academy 

 Vancouver Talmud Torah 
 
Supplementary School Programs: 

 Beth Israel 

 Beth Tikvah 

 Burquest 

 North Shore Jewish Education Society 

 Or Shalom 

 Peretz Centre for Secular Judaism 

 Torah High 

 Temple Sholom 

 White Rock Jewish Community Association 

  
Camperships: 

 Camp Miriam 

 Camp Hatikvah 

 Solomon Schecter 
 


