
Our COmmunity 
needs yOur 
suppOrt

please make yOur gift tOday.
The Federation Annual Campaign is our community’s central fundraising effort.  
Many of you have already made a gift to help meet our community’s growing needs. tHank yOu.

The campaign is about to close, and your gift helps meet our community’s needs. If you have not yet made 
your gift, please make a secure donation online today at jewishvancouver.com or call us at 604.257.5100.
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In ThIs Issue: Young leaders, Federation named a Top BC Charity, Crisis Prevention



Welcome to Federation Focus, the quarterly supplement about your Jewish Federation, its partner agencies and their impact on Jewish life. Federation Focus 
keeps you informed and connected with important issues in our community, ensuring that everyone knows where to find a helping hand and where to extend one.

If there’s one group that 
tends to connect least to 
the Jewish community, 
it is university graduates 
in their 20s and 30s 
who have not yet started 
families of their own. Many 
Jews in this demographic 
feel disconnected and 
distant from Jewish 
community life, a situation 
that Jewish Federation is 
committed to changing. 

Jewish Federation has 
launched a new committee 
of young Jewish adults 
who are leading the 
response to this challenge. 
The committee hopes to 
create new meaningful 
opportunities for their peers 
to connect to the Jewish 
community, so that they can 
be instrumental in building 
the Jewish community of 
the future. With a five-
pronged strategic plan, 
the committee, chaired 

by Justine Levenberg, is 
focused and ready to take 
action. 

“We want to empower 
young adults to be engaged 
in building something that 
is meaningful to them, 
rather than building it 
for them and expecting 
them to come out,” says 
Levenberg. The strategy 
includes providing volunteer 
and travel opportunities, 

leadership development, 
community partnerships, 
post-Birthright Israel 
experience programming, 
and social events. 

The idea behind 
international volunteer 
and travel opportunities 
is to create an inventory 
of opportunities that allow 
young Jewish adults to 
engage in meaningful 
volunteer activities that 
reflect Jewish values. 
Through its leadership 

development programs, the 
committee hopes to mesh 
Jewish and professional 
leadership skills, with a focus 
on young adults who are 
interested in serving in a 
leadership capacity in Jewish 
organizations or facilitating 
community initiatives. 

Jewish Federation is also 
promoting participation in 
national and international 
leadership conferences 

such as the recent Canadian 
National Young Leadership 
Symposium held in Montreal, 
and TribeFest, a bi-annual 
event sponsored by Jewish 
Federations of North 
America, held last March in 
Las Vegas. The attendance 
of young Vancouverites 
at these conferences has 
already increased and is 
being noticed by other 
communities. 

Drawing on the power of 
community networking is 

another way the committee 
hopes to reach young 
adults who are isolated from 
the Jewish community. A 
roundtable of community 
staff and lay leaders from 
various organizations has 
been established with the 
goal of identifying common 
community needs and 
facilitating collaboration 
between the different groups. 

Taglit-Birthright Israel—
the free first-time trips 
to Israel for young adults 
that is supported by 
the Federation Annual 

Campaign—is a logical 
area of emphasis for 
the committee, which is 
investing in its madrichim 
or trip leader training 
program. The committee 
is working on the premise 
that the leaders will be 
knowledgeable and active 
in Vancouver’s Jewish life 
and they plan to capitalize 
on the relationships built 
on the trips. They will 
do this by empowering 
madrichim to engage 
returning participants in the 
local Jewish community in 

ways that are meaningful to 
them. “Our strategy is that 
by investing in these seven 
people, we also invest in 
the dozens of local young 
adults who were on their 
Birthright buses,” says 
Levenberg.

Finally, there’s always 
more room for social 
engagement opportunities, 
and the committee will work 
with existing community 
organizations that are 
already programming in this 
area to fill any gaps. It’s all 
about relationship building, 
Levenberg explains. “We 
hope to empower young 
adults so that they can 
empower and engage their 
own networks,” she says. 
“Our goal is to empower 
our peers to understand 
that it’s our responsibility  
to build the community 
that reflects our generation. 
Jewish Federation can be 
the catalyst to make that 
happen.”
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“  our goal is to empower our peers to understand that  
it ’s our responsibil i ty to build the community that ref lects 
our generation.

Justine Levenberg, Chair, Young aduLt Committee

When Jewish Federation 
made it to the list as one 
of BC’s Top Charities 
and was profiled in The 
Vancouver Sun last month, 
it was a moment of pride 
for the Lower Mainland’s 
entire Jewish community. 
The recognition was 
a testament to the 
achievements of everyone 
who has helped make 
Jewish Federation a 
success over the years, 
including donors, 
volunteers, and staff.

Efficiency was an 
area of focus of the 
charities profiled, and 
Jewish Federation 

ranked particularly 
well with respect to 
its low administrative 
and fundraising costs. 
Canada Revenue Agency 
guidelines indicate the 
cost of fundraising should 
be below 35%, but 
Jewish Federation’s is far 
below this. The cost of 
fundraising for the 2011 
Annual Campaign, for 
example, was just 12.7%.

In 2013, Jewish 
Federation will continue 
to find innovative ways to 
maximize the percentage 
of donations that directly 
supports its charitable 
work. For example, the 

increased number and 
value of the organization’s 
corporate sponsorships 
has helped Jewish 
Federation maintain 
efficient fundraising 
practices, and thereby 
direct more donated dollars 
to the programs and 
services offered through 
its partner agencies. It 
has also helped Jewish 
Federation continue its 
efforts to deliver high 
quality community 
events—such as the 2012 
Annual Campaign Opening 
Night with Elie Wiesel—
while keeping the cost for 
participants affordable. 

The resources committed 
to attracting additional 
sponsorship this past year 
proved successful and 
demonstrate the extent to 
which the corporate world 
believes in and supports 
Jewish Federation’s work. 

That work is guided 
by the three principals 
at the heart of Jewish 
Federation’s mission: 
tikkun olam or repairing 
the world, tzedakah or 
the obligation to care for 
one-another, and Klal 
Israel, the collective unity 
of the Jewish people. Says 
Mitchell Gropper, Jewish 
Federation’s board chair, 

“The needs of the Jewish 
people are constantly 
changing and growing 
in complexity, and the 
gifts from our community 
enable Jewish Federation 
and our partner agencies 

to address those needs. 
Our donors, partner 
agencies, volunteers and 
staff members have a lot to 
be proud of—but our work 
is far from done.”

 

Jewish Federation Among BC’s Top Charities

Youth workers and 
teachers in our community 
find themselves facing 
situations that would 
challenge the best of 
us. In the most extreme 
cases there are young 
people who threaten 
suicide. While those are 
rare, more commonly 
these professionals 
find themselves helping 
students who are so 
consumed by anxiety that 
they cannot complete their 
assignments. Professionals 
trained to respond to such 
crises have the skills and 
experience to respond 
effectively. However, many 
youth workers in our 
community who work in 
non-clinical settings can 
experience these situations 
as overwhelming and 
frightening encounters. 

In 2011, when Jewish 
Federation researched the 
youth-serving agencies 
in our community, it 

found there was no 
consistent approach to 
how workers responded 
to a young person in crisis 
or emotional distress. 

To address this, Jewish 
Federation recommended 
that training be provided 
to those who work with 
youth and young adults 

in non-clinical settings, 
such as schools, camps 
and the JCC. By providing 
youth workers with a 
step-by-step process for 
responding to crises, as 
well as the tools to identify 
teens and young adults 
who need professional 
support, many future 
tragedies might be averted. 
The key is to equip the 
community’s youth workers 
with the information and 
skills to respond effectively. 
The Youth at Risk 
Committee, a coordinating 
body of representatives 
from various community 
organizations that work 
with youth, developed 
a crisis intervention 
protocol using examples 
from other youth-serving 
organizations.

The protocol was a 
central component of a 
recent workshop designed 
and taught by youth 
counselors from Jewish 

Family Service Agency  
and the Jewish Community 
Centre, together with 
an experienced private 
practitioner. The workshop 
was attended by 27 
representatives from the 
day schools, synagogues, 
overnight and day camps, 
Hillel and local youth 
groups. 

During the training, 
participants discovered that 
many of them were dealing 
with similar situations. They 
shared their reflections 
on what strategies worked 
well, what gaps they 
encountered and which 
resources were helpful. 
And while they agreed that 
the workshop should be 
part of every youth worker’s 
basic training, they made 

useful recommendations 
for future sessions. They 
felt training should include 
more hands-on practice, 
workshops on bullying, 
substance abuse and 
anxiety, and opportunities 
to train with colleagues 
working with the same  
age group. 

Jewish Federation is 
focused on developing 
a more comprehensive 
youth strategy this year, 
which will draw on input 
from a recent survey 
conducted among local 
teens and young adults. 
The training workshops 
and Jewish Federation’s 
support for the Youth at 
Risk Committee represent 
crucial components of 
that strategy.

New Crisis Intervention Protocol to Help Youth 

Having fun on Purim!

Hannukah at Hycroft


