Board Meeting Minutes
Feb 24, 2025


1. Approval of minutes 
a. Motion to approve passed
2. Financial report
a. Revenue less than this time last year
b. Expenses less than this time last year
c. Net surplus still intact, but need to keep it intact by raising funds for annual campaign.
3. HR update (Fundraising)
a. We are talking to a candidate re business engagement
i. 20 hours/ week 
4. Approval of 2023-24 Draft financials
a. Motion to approve passed
5. Security update
a. Looking to continue funding security initiative, in discussions with JFNA and UJA/Federation
6. Events, initiatives & missions
a. Federation team for RJFS Kosher Chopped fundraiser
b. 1-day mission to Washington DC
c. Israel mission 6/22-26 
d. Muslim-Jewish dialog with the Muslim Women’s Speakers Bureau
e. Film: The Killing Roads 5/14
f. Looking for suggestions on low-cost, engagement-based programs to bring to Rockland
g. [bookmark: _GoBack]Rockland Day of Jewish Learning 
7. Good & Welfare
8. Meeting adjourned
