Jewish Federation & Foundation of Rockland County
Board Minutes November 18, 2024



1. Approval of Minutes- 
a. Motion to approve minutes from last month passed
2. Finance
a. Cash balance in good shape
i. Income is close to target. 
ii. Some additional expenses for CRC and campaign kickoff have been defrayed by additional donations, sponsorships and grants
iii. Salaries less than projected
iv. No contingency expenses to date
b. Endowment is increasing
3. Campaign
a. Annual Campaign is at $305,000, ahead of last year (but fewer donors)
4. Introduction of Leigh Lindenbaum- Director Community Relations
5. Washington/General Assembly
a. Washington rally on Sunday preceding GA
i. Good program, low turnout in a large stadium
ii. Discussion on outreach to unaffiliated
b. GA was a tremendous resource
i. Networking resulted in opportunities for partnerships
1. Evening with Esek, drive for Israel Trauma Coalition
6. Personnel
a. Still looking for part-time employee for annual campaign, sponsorships
7. Events
a. 12/17 Esek event
i. Share vendor stories, virtual marketplace
b. 3/23/25 John Spencer with HMCTE
c. Mid Jan Igal Hecht
8. Committee & leadership
a. Draft of committee structures sent, please review & get back to Ari 
b. Looking for nominations for next fiscal year’s president
i. Thank you to Dustin Hausner for his involvement at Federation and in the community
9. Good & Welfare
a. Esther Schulman was recently recognized for her nonprofit work by the Rockland Community Foundation
b. Rabbi Kurland has a new grandson in Tuczon
10. [bookmark: _GoBack]Motion to adjourn passed
