Jewish Federation & Foundation of Rockland County
Board Minutes October 28, 2024



1. Minutes from previous board meeting approved
2. Campaign & finance
a. Currently $160,000, 238 donors, $240,000 directed giving from 87 donors
b. Will be meeting with significant donors now that holidays are over
c. Cash position after sending allocations is $267,491 vs $147,903 same time last year. 
d. Net revenue $505,408, total expenses $493,022
3. Review of October 7th event
a. Most direct feedback was positive. Good security, good production, good organization,
b. Registration reveals a broad cross-section of Rockland’s Jewish community, but not as broad or as big as we’d hoped. Despite efforts to the contrary, women and Israelis were underrepresented as speakers. 
c. Negative feedback regarding having sitting congressman speak and not his political opponent. 
d. Negative feedback re length of program- too long. Cold weather was also a factor
4. Security
a. 200+ institutions engaged. Now re-engaging with organizations we’ve worked with in the past
b. Per Tepper grant, we are partnering with 2 organizations outside of the Jewish community to assess their security needs
5. Pre-election engagement in politics
a. Discussion on board members and former board members involvement in politics. 43
6.  Discussion re possible future events
a. Essek- Israeli organization looking to help Israeli small businesses, artists via online platform. Possible showcase. Approved to proceed
i. [bookmark: _GoBack]Board member agreed to underwrite $1,000 guarantee
b. Movie re Oct 7- documentarian willing to speak & show movie. Approved to proceed
c. Holocaust Museum looking for funding partner to bring in a speaker of note. Provisional yes, need more info from HMCTE
7. Community relations director position
a. In need, can replace with one person or two part-time positions
i. Ari to share job description
8. AJC is having Zoom sessions with congressional candidates, Federation is co-sponsoring
9. Committee assignments
a. Will reach out by next week to discuss individually with board members
10. Good & Welfare
11. Meeting adjourned
