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68
high school students  

immediately after hearing  
a Survivor speak

64
high school students 
who heard a Survivor 

speak 1 year ago

65 330
middle school students 
6 months AFTER they 
heard a Survivor speak

127
middle school students 

immediately after hearing  
a Survivor speak

The ultimate goals of the Survivors Speak
program is to learn about the Holocaust to
simultaneously decrease anti-Semitism and
inspire moral courage & civic responsibility,
while honoring Survivors.  
 
In order to accomplish this impact, program
leadership recognized they must achieve the
following outcomes: 1) enable meaningful �rst-
hand encounters between students/teachers
& survivors to enhance the desire and capacity
of schools to meet the mandate of teaching
the Holocaust; 2) activate Survivors as
Holocaust and anti-Semitism educators,
thereby also maintaining their vitality; and 3)
increase students' and teachers' exposure to
the Jewish community and Federation. 
 
In 2017, we asked for feedback from
participating students, educators and
Survivors to learn more about where we stand
against these goals.

read more >

2017

7
Survivors

19
educators who  

participated in the 
Survivors Speak program 

in 2016-2017



`A reoccurring theme among students and educators was that the power
of the program is in the delivery. The fact that the stories are �rst-hand
accounts is what makes them powerful. Likewise, when the delivery is not
clear or not dynamic, the impact weakens. High school students
especially comment on the admiration and awe they feel for the speakers,
and re�ect it's "an honor" to hear their stories �rst-hand.
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Survivors Speak Program
Learning about the

Hearing stories �rst-hand matters, and works.

1.

A top student takeaway: "I feel lucky."
"I am happy that right now there is no discrimination in the US" is a
common sentiment. Students leave the presentation with the realization
they are very lucky to not have lived during the time of the Holocaust. A
few connect the presentation to current events, and the reality that
intolerance is leading to murder across the world. But the majority re�ect
on the Holocaust and the hatefulness that lead up to it as an event of the
past, and with gratitude they are living today. Some Survivors
commented that students are ignorant of what's happening in the world
and believe the speakers need to make their stories relevant to today.  

The message to "tell others" is stronger than
that "to act".
Both teachers' perceptions and students' re�ections suggest that the
ripple effect of sharing the story with others is stronger than evidence of
inspiring action in areas of moral courage, civic responsibility and
especially dispelling stereotypes about minorities and the Holocaust.
Virtually no students reported any changes in how they see the Jewish
people, and 145 out of 330 middle school students and 55% of high
school students have not changed behavior in any way 6 months after the
presentation.

2.

3.



No data was able to be collected from elementary school students. This is a
limiting factor in understanding the effectiveness of the program at different
age levels. The elementary school teachers provided overwhelmingly positive
feedback (arguably the most positive out of all age groups). It is disappointing
to not have information from the students. Furthermore, we can't comment on
the strategic goal of the Holocaust Council to expand the reach into more
elementary schools.

Voices from elementary school students are missing.

The Survivors get a lot out of this program.
"The message I'm selling is growing on me", stated one Survivor. Effects of this
program on the Survivors themselves include them becoming kinder and more
accepting, a sense of satisfaction they are ful�lling their purpose, and even
increased health bene�ts.

Suggestions for improvement from students,
educators & Survivors
1) Provide handouts or visuals, especially detailing geography (some Survivors
have created these already). The more interactive the better. 2) Ensure Survivors
speak clearly and moderators don't interject. Make sure Survivors don't insult
this generation. 3) Students and Survivors suggest the wristbands are not
effective. 4) Most educators don't �nd the handouts extremely helpful. 5) Learn
why the majority of schools don't return in the subsequent year.

4.

5.

6.
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HOW MUCH we did in 2017
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34 schools

@

This compares to 26 schools in 2015-16 and 24 in 2014-2015. 65 presentations were made overall.
We do not have impact data for these other populations.

7,050 students reached

27 Survivor participants

including

10 repeat schools &
24 new partners.

featuring



41

33

27

Top 3 ways the program impacted  
middle school students

Right away

6 months later

First-hand stories
made the Holocaust
real.

Students realized
how lucky they
are.

Students have a better
understanding of the
Holocaust.

"Watching videos
and reading
books made it
hard to
empathize, but
once I met real
people, I really
understood."

Out of 127 students Their words

52

35

29

2. Students have a
better understanding
of the Holocaust.

3. First-hand stories
made the Holocaust
real.

1. Students realize how lucky
they are.

"For the rest of
the day, I couldn't
stop thinking
about what Olga
was talking
about...it kept my
mind occupied
for awhile..."

"Every time I see
something relating
to the Holocaust,
the Survivors and
their stories are in
my mind."

"After around half
of a year, I can still
remember the
horri�c stories
about Olga having
to walk miles and
miles...but they
pushed through..."

Middle School Students: now & later 
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Out of 330 students

"Six months later
I remember (the)
life changing
presentation. I
feel honored to
experience a �rst-
hand explanation
of the event."

Immediately after the presentation, students commented on how much they learned.
Speci�cally, the method of "�rst-hand stories" was credited as being powerful. Six months later,
the most common takeaway was the realization of how lucky students were to be living now
and to have all that they had. The �rst-hand experience was now articulated through students
recognizing that while they may not think of the Holocaust often, when they do, or when it is
brought up, it is the speakers' faces and stories they recall.

"It made me think
about my life and
how little I've
went through and
how lucky I am to
not go through
what they went
through."



What about inspiring action?

First-hand stories
made the Holocaust
real for 33 students.

27 students
realized how lucky
they are.

"Watching videos
and reading
books made it
hard to
empathize, but
once I met real
people, I really
undetood."

Middle School Students: now & later (cont'd)
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Where there is room to grow or tweak.
! Several
students/educators
mentioned the
Survivors were hard
to understand.  
 
! Several schools offer
Holocaust electives
and already have
speakers. Learn
where efforts �ll a
gap in services.

! 6 months later,
145 out of 330
middle school
students report
they either don't
remember the
presentation or
haven't changed
behavior in any
way. Some report
it is because there
is no follow-up in
class.

What's working according to students - keep it up!

+ Of all actions the
program hopes to
inspire, there is the
most evidence of
civic responsibility
immediately after
and 6 months out.

+6 months later,
when students hear
something about
the Holocaust, they
immediately recall
the speakers they
heard.

+ Many students
comment on the
power of �rst-hand
accounts. 
 
+Messages of hope
and perseverance
were strong.

forgot all about the program 6 months later or said it
did not impact them to change behavior.

84 sentiments suggest students will or have shown more civic
responsibility or moral courage because of the speakers. 6 months
later, civic responsibility was the biggest "upstander behavior"
students reported improving.

Moral Courage &
Civic Responsibility

The Ripple Effect Of those who were speci�cally asked, 86% told someone (typically a
family member) about the speakers' stories. This compares to 55% of
high school students telling someone.

Perseverance 6 months later, students' speci�cally recalled the Survivors' stories when they
were about to give up, or when they thought they were going through a
tough time. The speakers' strength and hope inspired students to persevere.

145 students

! From these re�ections, there is no
evidence that stereotypes about the
Jewish community are being dispelled.  
 
! There seems to be a missed
opportunity to connect the attitudes
and realities that lead up to the
Holocaust to those of today. The
overwhelming response of the students
is that they feel lucky, re�ecting many
students aren't aware of others' realities
experiencing hatefulness and
intolerance.  

"I think I've done a better job including everyone's voice to make sure everything is equal and that everyone has a say.
I think that this is a message I will remember for a life time."

"Now, sometimes, when I feel like giving up and there's no hope for the situation I'm in, I think about the Survivors
and I say to myself "If they can do it, so can I."



64 high school students who attended Survivor Speaks ONE YEAR AGO told us
what they remember. Here is what we found out:

of students SORT OF REMEMBER
the presentation53%

of students REMEMBER VERY WELL
the presentation38%

of students DO NOT REMEMBER the presentation.
81% do not remember the wristband.9%

When asked speci�cally what they remember, most
students remember the Survivors' stories in general
(41%), and 16 students actually referenced a speci�c
detail from the Survivor's story. Some students
remember feeling an emotion, or the personality of the
Survivor him/herself. 7 students say they remember
nothing.

"While we can't take back
what happened, 

we can make sure it is
never forgotten and that

nothing like it can happen
again."

report not having changed any behaviors or attitudes because of
what they learned from the Holocaust Survivor, because:

report having changed a behavior
or attitude since hearing the
Survivor Speak, such as:

55%

45%

Is there a ripple effect?

9 students are more aware of the Holocaust and
its impact

5 have more moral courage

5 show more civic
responsibility

5 have more compassion for
others (refugees)

2 don't take
anything for
granted.

"I've never been in a traumatic
situation and it doesn't impact
me."

"We don't treat people like
in those times anymore."

"We have all learned about the
Holocaust like 41 million times."

"I have not accepted hateful
attitudes among my peers."

"I have become more
willing to stand up for
others."

55%have told someone else
about the Survivors' stories.
(mostly their families)

48% of students believed the Survivors' main message
was to "never forget".
There was no other major consensus about the Survivors' main messages.

High School Students: how much sticks?
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1. First hand matters & works
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4. can do things to further
enhance the program -

handouts, speaking clearly, no
wristbands

"I actually realized that
this happened to real
people and changed the
life of so many people.
Watching videos and
reading books made it
hard to empathize. But
once I met real people, I
really understood."

"The Survivor's Speak program still
impacted me to realize that the death
and killing is not done today...looking on
the news and seeing innocent people
like in Manchester just a few days ago
killed just because they were not the
same religion is crazy to me. After WW2
was over, people thought the pain and
suffering was over, but it still exists today
with terrorist groups killing people for
no reason at all."

"The Survivors Speak program gave me a whole new way of looking at the
Holocaust and life in general. I have been learning about the Holocaust for
my whole life, and �nally hearing it from someone who lived in it, and
through it really made me start to think a lot more about life. We are so
lucky to live where we do and what time we live in too. Yes, there are so
many problems in the world, but nothing even compares to the Holocaust.
I will admit that during the program I was listening to it as any other
assembly, but once I got up to talk to the woman, after she was done
speaking, I saw her face. She looked very happy. She didn't look like a small
hopeless women who lived through that terrible time. Once I was done
talking to her I started to cry. I have no idea why, but I was crying. I don't
think I was crying because I felt bad for her, but the fact that she has the
strength to talk about her experience. All in all, I took a lot away from that
assembly, and enjoyed listening to her very much."

"It was very interesting to
listen to what they had to say
but if we ever go again it
would be cool to explore the
museum as well."

Breathing Life into Numbers: Students' voices

On relating the stories to current events....On the power of �rst-hand
accounts...

"To be honest, I don't really think about
the Survivors Speak program that often. It
was a memorable experience and one
that I will try not to forget, but it does not
really impact me to this day. I did learn a
lot from the experience and I learned
about what the Holocaust was like, but I
do not think of it to this day."

"Hearing the Holocaust survivor speak did
not change the way I act among my
classmates."



Educators' perceptions of program impact
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Overall Program Rating:

14 of the 19 teachers teach English or Social Studies. Most �nd out about the program
from a referral (a colleague, a parent, a Federation af�liate). But 5 of the 19 teachers found
out about the program from the Holocaust Council website.

On a scale of 1 to 10, how much do you think the
program's messages will "stick" with your students?

1
2

3
2 2

7

8 9 10

6
High School

teachers

9
Middle School

teachers

4
Elementary School

teachers

10
Program  

First-timers

Teacher TakewaysDid this program
enhance your

capacity to meet
the State of New

Jersey's mandate
of teaching the

Holocaust? Yes
Somewhat

13

5

1

No

"Primary history is a very
powerful thing" (8 teachers)

"Don't be a bystander. Be an
upstander" (3 teachers)

"The presentation was
meaningful because my
students were prepared"
(2 teachers)

All 19 of teachers had opportunities for
post-program re�ection.

765

Teachers who have participated in the
program before overall believe there is
good consistency in quality from year to
year. Differences depend on the quality of
the speaker and the moderator. Of utmost
importance is the clarity and attentiveness
of speaker and limited interjection by
moderator.

"Stick factor"

# of responses



Educators’ perceptions of differences in students

2 11 3

Haven't 
Noticed

Signi�cant 
Difference

Increased Moral Courage
Increased sensitivity to

anti-Semitism

14 3

Some
Difference

Signi�cant 
Difference

Increased Civic
Responsibility

1 12 3

Haven't 
Noticed

Signi�cant 
Difference

Educators (continued)

Learning about the

Survivors Speak Program

Central to the goals of the Survivors' Speaks program is for the Survivors' messages to inspire
action in the students. The majority of teachers have noticed "some differences" in students in
areas of moral courage, civic responsibility and sensitivity to anti-Semitism. Examples of these
differences are largely students showing more compassion, more support and more kindness
to others. A few also mentioned their students are showing more tolerance and acceptance of
others.

Educators’ perceptions of the ripple effect

82% see evidence of students
talking about the program with
other students and/or teachers

82%

65% have heard parents
acknowledging the program

65%

47% see evidence of students
exemplifying more "upstander"
behavior.

47%

47% see evidence of
stereotypes regarding
minorities or the Holocaust
dispelled

47%

So what?
The power in the
ripple effect is mostly
through evidence of
the stories being
shared with others. 
 
Less evidence is
present in inspiring
speci�c actions by
students.
 
Student re�ections
suggest the same
learnings - most
students mention
they have told others
about the
presentation, but
many acknowledge
they have not
changed their
behaviors.



"Just the facts" by school level
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Elementary
School 

Teachers

Middle
School 

Teachers

High
School 

Teachers

First-timers

# feel more
quali�ed to

teach
Holocaust

# notice
signi�cant

differences in
students

# who rate
program a 10

# �nd
materials
extremely

helpful

Expected
"stick factor" 

(out of 10)

3 out of 4 3 out of 9 4 out of 6

4 out of 4 5 out of 9 4 out of 6

2 out of 3 3 out of 60 out of 9

4 out of 4 6 out of 9 6 out of 6

2 out of 4 3 out of 9 2 out of 6

9 8.4 7.8



1. First hand matters & works
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4. can do things to further
enhance the program -

handouts, speaking clearly, no
wristbands

"While I do not actually
teach "The Holocaust" as
an English teacher, I
believe it is an
opportunity to hear �rst-
hand a 'piece of history!'"

"I think this program is so valuable,
which is why I have been invested in it
for so many years. 
 
This is a fantastic program that should
continue. I will be doing it again next
year with my students!"

"The survivor stories are incredibly compelling--the content of their speech
is of primary importance, for sure.  However, I have heard a number of them
speak, and there are a few who have dif�culty with public speaking skills.
 Regardless of accent (which many have) the speech patterns of some
make it dif�cult for students to understand everything they are saying.
 Especially because it's usually in an auditorium, with a microphone etc.  I
know the speakers are 'trained' in ways to talk to kids, but equally
important is the craft of speaking with clarity, attending to punctuation,
purposeful pacing.  These skills are equally as important as "how" to talk to
the kids, "how" to present the story so it is clearly understood." 

"I think these types of
programs need to be
repeated over and over
again with children...."

Breathing Life into Numbers: Educators' Voices

"The moderator didn't give both guest
speakers enough time to share their
stories and spoke too long to the student
audience." 
 
 
"Many of our students enjoyed listening to
the speaker's stories. Most students felt
that the moderator interjected a lot which
distracted them from remembering
speci�c details and focusing on the
speakers."



Impact on the Survivors
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7 Survivors shared with us the impact this program has had on them. Many have been
involved in the program for more than 10 years. Two joined the program recently.

Why Survivors Speak
"It's important to interact

with kids." 
 

"They [the children] are our
voice of the future."

"For me, it's
carrying out a

dream."

Many Survivors commented that before this program, they didn't want to talk, that they
weren't talking about their past. But once they got involved, they were hooked. One
Survivor commented, "if you survive, you know there must have been a purpose for it." To
many of the Survivors who participate, speaking to student audiences is their purpose.

"This program changed my life."
All Survivors agreed that participating in the program is rewarding. A common �nding was
that many of them had not spoken to audiences, or told their stories, before participating
in this program. One Survivor found out about the program for a TV ad, others through
referrals, some who were connected with Federation, others through the JCC or
acquaintances. They mentioned they keep telling their stories because they enjoy seeing
the impact they are making on young people, they enjoy reading the letters, and they also
believe they need to get through to teachers.

"It gives me a goal... 
it gives me a chance

to be calm and
spread my story."

"We have to move on from  
our story to their story."

Survivors have suggestions to enhance the program and their experiences in it:

"When we as Survivors come across audiences impacted by what we are saying, we need to know how to
handle it." Survivors commented on how common it is to see signs of emotional distress among students or
teachers. They feel they have to be prepared and trained to provide positive answers and reassure audiences of
their messages.

Speakers need to use visuals. Survivors commented that the kids don't know geography and having maps and
other visuals has been very helpful. This also helps keep students' attention. As one Survivor said, "Jewish kids
are bored with the Holocaust." Incorporating visuals serves more than one kind of learner and educator. One
speaker recommended Powerpoint and thinks presentations should be limited to 30 minutes. Another said
ditch the fees, and the "roundtable program."

Survivors spent much of the interview talking about the scary state of the world today and giving examples of
anti-Semitism. Ironically, the kids leave the presentations with re�ections of feeling lucky about the world they
are living in. For the program to ful�ll the impact it is hoping to have, this contradiction needs to be reconciled.
The Survivors stories and messages must make clear the relevance and urgency in our current society.


