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A brief update from Impact Assessment & Learning

...Let's get specific



From the Director

Impact Assessment Committee
proposes expansion and clarification of
Mission Driven Criteria 

 

From the Chair
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Impact University! 
  

Our Impact Assessment Department now
offers monthly workshops for our agency
professionals. See topics below. 

 
What am I Trying to Do? 

 Articulating Goals
 

How do I measure that? 
 Identifying useful performance measures

 
How to write a good survey

 & other data collection methods 
 

What does this data mean? 
 Analyzing your results

 
Making your data look pretty & powerful:
Using Data visualization to tell your story

 
Now what? 

 Using evaluation to make strategic decisions
 

"Call Greater MetroWest." That's the
advice colleagues across the country get
when they have questions about convening
seniors, supporting individuals with
disabilities or enhancing security efforts. 

  
I am proud to add our impact work to that
list. In the past year, several Federations
have created impact assessment positions.
Each phone call with my newest colleague
starts out the same way. He/she tells me, "I
was told to call Greater MetroWest." 

  
Our national colleagues are recognizing the
seriousness towards impact work
expressed by both our lay and professional
leadership. They see how we are using it to
make our programs better. And they see
how we are using it to inform strategy.
Read this brief to learn more about why the
phone keeps ringing. 

  
Lauren Silverstein

 Director, Impact Assessment & Learning 
 

Caring & Inclusion
  

We are committed to caring and
advocating for Jewish people in
need locally and overseas,
providing resources and support
to those who are aging and
creating communities where
people of all abilities are valued
and able to participate.

 

Creating a Vibrant Community
 

We support programs and
partners in GMW and overseas
that connect more people to

  Jewish life and learning that will
enhance their lives and shape
who they are as individuals and as
a community now and into the
future.

 

Overseas Core Funding
  

We invest in aid, relief and
community building projects in
Israel and communities overseas
through partnerships with:
Jewish Agency for Israel,
American Jewish Joint
Distribution Committee and
World ORT.

 

Connections to Israel & Overseas 
  

We support initiatives that create
strong connections to Israel and
overseas communities and
empower people to advocate for
Israel.

 

Community Planning/Agency
Services/Contingencies 

  
We invest in providing strategic
guidance, leadership and expertise to
our community partners enabling
collaborative planning and community-
wide resources.   We also plan for the
future through reserves for
contingencies and emergencies.

 

Cost of Fundraising & Community 
Building

  
We invest in the future of Greater
MetroWest. Together we have created a
strong, vibrant and caring community. 
Our professionals are responsible for
managing multiple programs,
administering our 
strong endowment and raising funds to
support all of these efforts.  

 

Our Impact Assessment Committee loves to catalyze what we call "shecheyanu moments".
Our latest shecheyanu moment is our attempt to clarify our Mission Driven Criteria (see
expanded de�nitions below) and then assign every line item in the Federation budget to one
of these criteria. We are truly remaking the way in which we view the use of our donors’
dollars and being able to explain the impact those dollars have. Soon we will release the
"follow the dollars" visualization. This tool will be of tremendous assistance to the Strategic
Priorities Council and the Board of Trustees, well ahead of the allocations cycle, as they
contemplate where the funding should go in the coming year.

  
Leslie Dannin Rosenthal 

 Chair, Impact Assessment Committee 
 



WHAT WE'RE LEARNING

Our Strategic Priorities Council collects data to inform priorities in the
impact areas we fund. This Fall, we sought to learn more about serving
individuals with disabilities and their families.* The data below is from 18
Executives of programs and agencies who receive funding from Federation.
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Challenges serving individuals with disabilities & their families 
 

Biggest costs serving individuals with disabilities & their families 
 

*These �ndings represent a very small piece of our overall learnings. For the full report, please contact Lauren.



The quarter in pictures
 

GET IN TOUCH WITH US

(973) 929-3041
901 Rt. 10 

Whippany, NJ 07981 lsilverstein@jfedgmw.org https://www.jfedgmw.org/our
work
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We've been on tour! All programs and departments that engaged in impact assessment work
participated in an impact fair. This was an opportunity for our Board of Trustees and all
Federation professionals to get impact data �rst-hand from the people who make it happen.

 

Lauren Silverstein,
Director of Impact
Assessment &
Learning presents
our work in GMW
at the American
Evaluation
Association
Annual
Conference in
Washington, D.C. 

 

Marian Marlowe, Planning & Allocations
Manager, assists agency professionals from the
Union Y and JFS Central  during an impact
assessment workshop 

 


