Dear Canvassers,
Volunteers are the ones who drive the Annual Community Campaign.
We are grateful to have your support and deeply appreciate your efforts. Without your dedication,
we would not succeed. In fact, our community as a whole could not succeed.
We are excited by this year’s TOGETHER CAMPAIGN | YACHAD 19, that aims to inspire donors
to be our community lifeline. Giving is entrenched in our tradition and we are looking forward to
making 2019 a record year for Hamilton.
Before you start your canvass, please consider your motivations:
What’s important for you in our Jewish community?
What do you think are the great Jewish issues of the day-domestically and overseas?
How do we get others involved?
How do we secure the necessary resources?
If you could, what is the one thing you would like to do for our Jewish community that
you would want to be remembered for?
Please remember asking is an invitation to:
Participate in something important and meaningful;
Help write the next chapter of Jewish history here in Hamilton;
and Demonstrate to your community and your family what matters most.
Once you are in tune with your passion, you will be able to share your commitment and inspire
donors.
We know we can do this; we are a strong team! If you need advice or support, please reach out. We
are here for you and believe that, together, we can make the 2019 Community Campaign a huge
success.
Thank you for your commitment and support.
Sincerely,

Jacki Levin
President, Hamilton Jewish Federation

Gustavo Rymberg

CEO, Hamilton Jewish Federation
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IT ALL STARTS WITH YOU!

And together we make everything

As the central communal organization,
Hamilton Jewish Federation is committed to
building a strong, vibrant and enduring Jewish
community in the greater Hamilton region, in

possible. Together we have the power to

Israel and throughout the world.

transform Jewish life in Hamilton.

The Federation is guided by the values of
“Tikkum Olam” – “Repair the World” and
“Klal Yisrael” – “The responsibility of each Jew
for another”. Whether it’s for you, for your
children, for your parents, or for any one of
those who make up Jewish Hamilton and the
global Jewish community, Federation brings
us together.

“If a person convinces
others to give, his reward
Our Community Campaign is the single
most efficient and effective way to ensure
our community’s vitality and vibrancy in
the year ahead. Whether we are feeding

is even greater than when
simply giving by himself.”
Schulchan Aruch,
Yoreh Deah, 249:5

the hungry, comforting the sick, caring for
the elderly, educating our youth, ensuring
a Jewish future, or supporting Israel, our
Jewish community stands together.

Hamilton

JEWISH FEDERATION

THE 4 PILLARS OF FEDERATION
RESTORE HOPE TO THE VULNERABLE
Federation funds agencies that change the lives of
those who are poor, unemployed, elderly, abused,
immigrants in need and many others. Together we
offer a hand up to transform their quality of life
and where possible, lead them into a position of
self-sufficiency.
AWAKEN JEWISH IDENTITY
Federation helps our young people connect to
Judaism in ways that are meaningful to them
through Jewish education, Birthright and Israel
Experience, March of the Living and community
summer camp.
COMMUNITY DEVELOPMENT
Federation helps fund effective Jewish and Israel
advocacy at federal, provincial and local levels. We
ensure that Hamilton has a voice and is respected
by decision makers inside and outside of
government. Whether it’s Canada’s relations with
Israel on Parliament Hill or anti-Israel activities
on campus, we take action. Through multiple
programs, we connect Hamilton’s youth to Israel
and our Jewish community.

STRENGTHEN ISRAEL’S PROMISE
AROUND THE WORLD
Since Israel’s independence in 1948, Jewish
Federations of Canada (UIA) has been and
continues to be, Hamilton’s most important
partner with the people of Israel. Federation
works in partnership with the UIA and the
Jewish Agency for Israel (JAFI) in three
strategic areas:
• Jewish rescue and absorption
• Solving social and economic issues facing
the Israeli people
• Federations are also the “Global 911”
for Jews in Israel, the former Soviet Union
and around the world.
We mobilize resources needed for relief
in times of conflict or war in Israel and world
wide. We also feed and provide other
necessities of life to 168,000 Jewish elderly
living in poverty in the former Soviet Union,
many of them Holocaust survivors.

Case for increased gifts
• The growing numbers of families and newcomers who are seeking financial aid and resettlement help
• The rising cost of Jewish education
• The growing number of children with special needs in our Jewish schools
• An increase in at-risk seniors and adults with special needs who need assistance
• To combat BDS and anti-Semitic activities on campus
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Encourage face-to-face meetings

Canvasses work better when done face-to-face. You’re more likely to successfully connect and convey

the needs of the community in-person, and the donor will be more receptive to making an increase. In a
personal meeting, it is also much easier to share our story and to read a donor’s non-verbal cues.

Encourage monthly giving

Monthly giving can be a great option for donors (this is our preference). Most of our donors’ lives

are already planned around monthly payments and because donors can spread out a gift into smaller

amounts, becomes a less noticeable payment. It’s also been shown that monthly donors stay loyal longer,
and the long-term value of those donors will grow exponentially – not only because their cumulative

annual giving will be higher, but because their year-to-year retention will increase. Monthly giving also

sets up a sustainable and reliable cash flow for the Annual Campaign, improving our ability to meet the
community’s needs.

Know your donor

Please review the donor cards carefully for important information. Know each person’s history and

whether or not he or she has participated in the Annual Campaign.

As you secure gifts, please forward your results to the office.

Remember, while it’s hard to ask people for money,
it’s even harder to turn away those in need.

BEFORE CANVASSING YOUR DONORS, CONSIDER THE IMPORTANCE OF FIRST MAKING YOUR OWN GIFT.

5 steps for a more successful canvass
Canvassing is about building relationships. Here are some easy steps to help bring meaning to
your canvasses and to help maximize their impact.
1. KNOW BEFORE YOU GO

- Make your own gift first – you are leading by example.

- Do your homework: review the donor’s pledge card so you know their history; read over the

Canvasser guide and Hamilton Jewish Federation materials; ask an experienced canvasser, team

captain or staff member for advice – they are happy to help.

- Review the target gift and become comfortable with the suggested ask.
2. SHOW YOUR APPRECIATION

- A “thank you” is the best way to start a conversation.

- Be sincere and clear – thank them for meeting with you, thank them for their time and thank
them for their gift.

- End with a “thank you” – every donor should feel our gratitude!
3. FIND THE DONOR’S PASSION

- Canvassing is about making a connection so that you can build a relationship with each donor.

- Start by knowing what motivates you – think about your own story: How did you first get involved?
Why is it important to you?

- Know how to share your story – look for the right moments and opportunities, and remember, it is
ultimately about helping the donor find their passion and share it with you.

4. LEARN TO LISTEN ... LISTEN TO LEARN

- The best canvassers do more listening and less talking.

- Listening lets you find our what the donor is passionate about.
- Use active listening – ask follow-up questions

- Avoid yes/no questions (tell me about...., how....)
5. GETTING THE PLEDGE ... GETTING THE INCREASE

- Explain this year’s L’CHAYIM CAMPAIGN that calls on donor to IMPACT Jewish life in Hamilton

- Explain our needs and where the money is going.

- Thank the donor on behalf of the community, whatever the outcome.

Responding to specific concerns
I CAN’T AFFORD TO GIVE THIS YEAR.

“If you can’t make the same gift, please don’t feel that a smaller gift isn’t important. every gift is

valued. And remember, the pledge you make today isn’t due until December 31, 2019.

You can pay your gift in full at that time, or you can pay in installments throughout the year”.

I WANT TO GIVE THE SAME AMOUNT AS LAST YEAR.

“Thank you for your continuing support. Every gift makes a difference, yet the hard truth is we
have increased demands from community agencies. In order to meet our community’s needs for the
upcoming year, we are asking generous donors, like yourself, to give the best that they can.”

I WANT TO GIVE DIRECTLY TO A SPECIFIC AGENCY / I GIVE TO OTHER CAUSES.

THANK YOU. A gift to a specific agency is an important investment and complementary to a Federation
gift. However, without community-led planning and coordination, many needs would go unmet. There is a
wide spectrum of programs and services that can only be offered when we give collectively and there are
many organizations and programs who might not survive (Special Needs Action Project, Holocaust and
Human Rights Education, Hamilton Jewish News and PJ Library) without the support they receive from
Federation’s Annual Campaign”.

WHAT ARE FEDERATION’S FUNDRAISING EXPENSES?

“Federation’s cost of fundraising is less than 20% of funds raised. We are proud that this percentage is
among the lowest for major non-profit organizations in North America. We are able to do this through
prudent management and an effective partnership between an efficient professional staff and volunteers”.

I DON’T APPROVE OF THE GOVERNMENT OF ISRAEL AND/OR ITS POLICIES.

“We don’t support any particular government or political parties – we help the people of Israel. Funds go
to the Jewish Agency for Israel (JAFI) to support social services and humanitarians needs, particularly in
the periphery of Israel.Your gift helps fund programs for youth-at-risk and new immigrants, expanding
their educational and career opportunities. None of your charitable dollars go beyond the Green Line and
none go to the Israeli government or the IDF”.

I AM UNHAPPY WITH WHAT ONE OR YOUR FUNDED AGENCIES ARE DOING. WHAT WILL

FEDERATION DO ABOUT IT?

The Hamilton Jewish Federation funds major beneficiary agencies based on their adherence to our fund-

ing formula, which mandates that programming serving the Jewish community is the target of Federation
dollars. Reporting requirements ensure that the Grants and Evaluation Committee can review the use and
effectiveness of those dollars. I WILL PASS YOUR CONCERNS ALONG.

I AM WORRIED ABOUT EXTREME VOICES AND OPINIONS IN THE COMMUNITY.

“Our mission is to foster an inclusive environment that honours and supports diverse opinions and
respectful discourse. We do not support any particular political leaning and our only concern is to help
provide a safe and productive environment that reflects our entire community”.

How to handle
a donor’s concerns
Expressing a concern is a good thing: it means the donor is thinking about giving.

Concerns are like questions and require logical, honest and compelling answers. Deliver your answer as an

information session, but remember: never argue or suggest that the donor is wrong.
• Recognize the type of concern

• Identify and address the actual concern. Consider using the feel, felt, found method

“I am sorry that you feel that way, at times I have also felt that ... and I have found ...”

• Remember that NO doesn’t always mean NO – it can mean “I don’t KNOW...”
or it can mean yes at a future date

• Remember that it is not personal

• Use your listening skills: this can be a great indicator of what is really important to the donor

• Allow the donor to talk, share and think about your response

• React positively: tackle the concern, not the prospective donor. Avoid argumentative language

• Be honest: if you don’t have an answer, say so and get back to the donor with the information as
soon as possible

• After answering and discussing the concern, restate the suggested amount and wait, then
allow the donor to speak next

• Always make sure the conversation ends on a positive note

Don’t hesitate to contact the
Hamilton Jewish Federation office for support

905.648.0605
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