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Mission of Jewish Federation of Northeastern New York

The mission of Jewish Federation of Northeastern New York is 
to build and maintain a strong and united Jewish community in 
order to ensure the creative survival and continuity of the Jewish 
people. It is the community’s central agency for meeting Jewish 
needs and articulating Jewish concerns in the Capital Region, 
Israel, nationally, and around the world.

Jewish Federation initiated a strategic planning process with the goal 
of identifying the needs, capacities, and priorities of our local Jewish 
community. The process was designed to engage a broad range of 
community members with diverse interests and concerns. This unified 
effort to develop a single set of priorities and related action steps helps 
to establish the direction of Jewish Federation for the next several years.

Participants indicated that they would like Jewish Federation to:  

 Act as a hub, resource, and partner.

 Make local brands more visible and accessible online.

 Attract more young people to local organizations. 

In an effort to meet the growing needs of our changing demographics,  
Jewish Federation has put together this package, which contains several 
available options for local organizations, staff, and/or lay leaders. 

A member of Federation’s staff is available to work with partners to identify 
the needs of the organization and create a package of services that is  
tailored to the organization’s specific needs.

Community Engagement Overview
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A member of Federation’s staff is available to work 
with partner organizations to create a custom package 

of services. 

All services are free.



4

Online Communications:
Connect Your Conversation with Jewish Federation
Jewish Federation will organize communication to assure your organization has  
exposure and use of Federation’s online resources in the following ways:

Federation Website (www.jewishfedny.org)
 Community Calendar
  Promote your events
  Federation will:
   Send monthly and timely reminders to submit your organization’s events. 
   Assist with calendar posting.
   Assure that event dates do not conflict.
   
 Community Directory
  Showcase your location, contact information, and link to your website.
  Federation will: 
   Confirm that your organization’s content is current.

Email Marketing
 FedMail
  Promote your events to more than 5,000 contacts in a FedMail ad

 
 Community-wide Emails
  Promote Jewish holiday events and programs
 
Facebook
 Ongoing Facebook Perks  

Share and tag photos from partnered Federation events

Submit your events here: 

jewishfedny.org/community-calendar/submit

If you need assistance, contact:
 smastro@jewishfedny.org
 Sara Mastro, Director of Communications
 (518) 783-7800 ext. 232



Lunch & Learn
As a CEP partner, you will receive notifications throughout the year about FREE  
workshops presented by scholars, experts, and Jewish professionals from outside our 
local community. Any member of your staff/board may participate at no cost to you. 

Leadership Training and Skills Building 
Jewish Federation offers opportunities for continued learning and leadership-skills 
building. Currently we offer Yesod: Foundations in Jewish Leadership and Women’s 
Table—exclusive opportunities for local women to learn together.

Trainings, Workshops, and Lectures 
If your organization isn’t yet sure of the kinds of tools your board, staff, and lay  
leaders need, using already built workshops and tailoring them to specific needs  
for each department is an easy start. This list may be used as a starting point.

• Engagement vs. outreach 
• “Big Tent” organization: engagement and outreach for intermarried, LGBTQA, inter race,  
 and GAP (Grandparents As Parents) 

• Team building for the busy office
• Leadership 101 / Leadership boot camp
• Consumer engagement as customer service
• Strategic thinking and map-making 
• Brainstorming organization vision and direction 101 
• Constant Contact and other mass-communication tools 
• Using social media to stalk, *ahem* learn, about your target demographic 
• Building partnerships all around us to be a collaborative community
• Engagement – I See You
• Programming 101: from vision to followup
• How to make any program or meeting “Jewish”
• Writing a D’var Torah for meetings
• Creating a DIY Shabbat
•  Running staff Shabbat
• Camp staff orientations
• Engagement for educators
• Dinah: #MeToo or political maneuvering 
• Jews with tattoos: a look at Jewish self-identity through tattooing
• Discovering good Jewish love: an understanding on Judaism’s perspective on love
• Having agency in your agency
• Women in the Bible
• Brachot with breakfast: starting our days in gratitude through Jewish blessings
• Bringing home the holidays: a prep course for Jewish holiday cycle
• Various family education and parenting programs
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Community Concierge  

Coaching
Jewish Federation is thrilled to be able to offer free coaching to each of our partners 
and their staff.  If you or a staffer is looking to advance a project, goal or career and 
wants some coaching, feel free to reach out to KB Goodkin to set up a session!

Job Search 
Jewish Federation has a Job Board for employers to post and potential employees 
to search. Additionally, KB can provide an overview of local employers, pass resumes, 
and make relevant introductions.

Additional Concierge Services
House/rental search, social connections, and connections within the local Jewish  
community are all included in the new Community Concierge services that will be 
available to the local Jewish Community.

Jewish Community Access Program 
Your VIP pass to explore Jewish life in the Capital Region!

Jewish Federation of Northeastern New York, together with synagogues and 
organizations across New York’s capital region, is thrilled to host the Jewish 
Community Access Pass (JCAP)—an exciting initiative for the newly moved, newly 
married, newly converted, or newly graduated! We have some phenomenal local 
programming and would love to share it with you. 

JCAP offers access to Jewish cultural, social, and educational programs in many of 
our local organizations for only $36 for one full year.

Tikkun Olam Volunteers (TOV)
Women from our community who are showing the true meaning of tikkun olam by 
repairing the world one project at a time.

What do Tikkun Olam Volunteers (TOV) do?

TOV was created for women looking to become more involved in the community 
and actively participate in affecting change. Volunteers help with a variety of 
social-action projects (both Jewish and secular) here in Northeastern New York. 
Many projects allow you to be a part of the great work of Jewish Federation of 
Northeastern New York and its partner agencies. 

For more information, contact KB Goodkin, Director of Community  
Engagement and Advancement, kbgoodkin@jewishfedny.org.



Community Coalition for Jewish Education

Marci Galinkin, Director of Community Coalition for Jewish Education, is 
available to meet with you to discuss any of the following initiatives in more 
depth. The general layout of services provided to the community are as follows:

Principals Council meets monthly to plan programming for the year, set a  
coordinated calendar, and discuss issues common to running schools. 
 
Early Childhood Director’s Council meets several times a year to discuss common 
issues and plan professional development opportunities for its teachers, and  
help keep it compliant with NYS regulations, share resources, and offer Judaic 
training. 
 
Teacher Training and Stipend/Incentive for Teacher Training 
Professional development are offered several times a year. Additionally, there is 
an educator’s stipend of up to $400 available to attend conferences with Jewish 
content. Schools may also apply for subsidized professional development within 
their own settings.
 
Eshkol Partnership – Partnership2Gether
o  Living Bridge Initiative  
o  Adult Missions
o  Teen Missions  
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For more information, contact Marci Galinkin, 
mgalinkin@jewishfedny.org.

Inclusion
The Jewish community of the Capital Region’s Whole Community Inclusion 
engages people with special needs and their families and supports their 
abilities to access a range of Jewish experiences and opportunities from 
early childhood through and into the transition to adulthood. Whole 
Community Inclusion focuses on:
• Joining together to learn, discuss, and educate.
• Creating community activities that are accessible to all families.
• Empowering congregations and organizations to more effectively include   
 and support individuals with special needs and their families through  
 workshops, trainings, and consultation.
• Providing a forum for parents, educators, and Jewish communal leaders to   
 share best practices and raise the level of awareness, so that all aspects   
 of the Jewish community become inclusive for all who desire to be a part   
 of it.



PJ Library and PJ Our Way
As a recipient of Jewish Federation funds, your organization will be provided, 
free of charge, a display rack and PJ Library books. 

The PJ Library books and rack may be used in the following ways:
 For families to read while spending time in your building
 As a library borrow-and-return system
 For story times
 As a sample display

Our subscription age range has been expanded to include age 11.  Our goal is to 
provide the gift of PJ Library and PJ Our Way to all families raising Jewish 
children. Ways to achieve this include:

Programs
A PJ program professional attending pre-school or Hebrew school open houses to 
facilitate the enrollment process. 

Additionally, the program professional possibly scheduling a unique PJ Library/PJ 
Our Way event, a PJ Library story walk, or participate in any family programs or 
events. 

PJ School/Camp Subscriptions
Subscribing your organization’s pre-school/Hebrew school or camp to receive a 
monthly delivery of age-appropriate PJ Library books.

PJ Goes to Camp/One Happy Camper
PJ Goes to Camp (PJGTC) is a funder of Foundation for Jewish Camps (FJC’s) One 
Happy Camper program. PJ Goes to Camp offers incentive grants of up to $1,000 
towards first-time camp tuition for PJ Library participants, siblings, and alumni.

Liaison
Jewish Federation will liaise between your organization and PJ Library to ensure 
that you have everything you need to utilize this tool. Our PJ Library program 
professional will assist in obtaining programming, marketing, and other additional 
necessary materials. 

We work very closely with the PJ Library engagement department to more  
meaningfully engage the unaffiliated and disengaged.

These services are a gift to the community from Jewish Federation.  

For more information, contact Amy Drucker, Director of Special Programming, 
adrucker@jewishfedny.org.
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NextDor
NextDor is the next generation of leadership of Jewish Federation of Northeastern 
New York. The name, NextDor, reflects our desire to create a lasting commitment 
among Jews 22-40 to ensure the future of our Jewish community.

Join NextDor for the programs, events, and workshops that meet your needs, fit 
your life, and meet you wherever you are in your Jewish journey.

NextDor coordinates clusters based on life stage and interest. Clusters include:

 • JEWISH SINGLES OF THE CAPITAL DISTRICT (JSCD)
  Jewish Singles of the Capital District is the only exclusively-Jewish singles 
  programming for those ages 22-40 in the Capital District. If you are looking to  
  meet your match, why not try here!

 •  ARTS & EN TER TAIN MENT
  The ater, con certs, and gallery open ings are all part of this clus ter for the  
  cul tured 22-40-year-olds.

 • TIKKUN OLAM
  Working with local agencies to ensure the tenets of Tikkun Olam and  
  G’milut Chasadim

 • NET WORK NEXTDOR
  Net work ing, learn ing, ex plor ing Jew ish iden tity, and so cial iz ing for adults  
  22-40. Kosher-wine tast ings, brew ery tours, and Torah on Tap for the adult  
  bev er age afi ciona dos. 

 • SHABBAT CONNECTIONS
  Sign up to join or host a Shabbat meal with NextDor!

 • FUNLANTHROPY
  Fundraising, leadership training, and high-end programming for emerging  
  leaders younger than 40.

 •  NEXTDOR OUT DOORS
  Com bin ing Jew ish prin ci ples and out door ac tiv i ties with en vi ron men tal  
  ed u ca tion 

 •  NEXTDOR YOUNG FAM I LIES
  Con nect ing Jew ish fam i lies with chil dren younger than the age  
  of B’nai Mitz vah.

For more information, contact Rebecca Miller,
rmiller@jewishfedny.org.
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Israel Experience Savings Program
Israel Experience Savings is a financial-incentive program administered by Jewish 
Federation of Northeastern New York.

How does it work?
A parent or other account guardian (e.g., grandparent) opens an Israel Experience 
Savings account by completing the application form and submitting an initial  
deposit into the account. 

Each year that the family contributes to the savings account, Jewish Federation 
will match $1.00 for every $1.75 of your contributions up to $100/year, for a  
$1,000 lifetime maximum. The savings account also earns a 5% bonus each year.

The parent or account guardian must also be a donor of Jewish Federation  
of NENY ($50 minimum annual contribution). The account balance is limited to  
$5,000 over the life of the savings account.

Set up your Israel Experience Savings account today!

For more information, contact Marci Galinkin, mgalinkin@jewishfedny.org.
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Jewish Experiential Scholarships
Research shows that Jewish camps and personal Israel experiences early in life remain 
highly effective vehicles for developing engaged Jews. 

Each year, Jewish Federation provides financial assistance to local community 
members who would not otherwise be able to participate in programs that have 
cost barriers, such as summer camp and Israel travel experiences. 

For more information, contact Rebecca Miller, (518) 783-7800 ext. 225 or 
rmiller@jewishfedny.org.

Academic Scholarships
Jewish Federation of Northeastern New York has a number of scholarships available 
for college and graduate school students. For more information, please contact  
Deborah Chapman Goldstein, (518) 783-7800 ext. 230 or dgoldstein@jewishfedny.org. 



Chaplaincy Services

Jewish Federation Chaplaincy Services partners with activities or pastoral-care 
directors at local nursing homes and assisted-living facilities to meet the needs 
of their Jewish residents in the greater Capital District. More than 25 volunteers 
support our Chaplaincy program with their efforts and time. 

Chaplaincy services:
• Visit long-term care facilities
• Train caring community or Reyut volunteers
• Provide materials for Shabbat table, High Holy Day abbreviated services, and 

Passover seders 
• Designed with long-term-care residents in mind

For more information, contact Rabbi Beverly W. Magidson,  
bmagidson@jewishfedny.org.
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Jewish Coalition for Literacy
Since 1999, Jewish Coalition for Literacy (JCL) participants from all over the 
community have experienced firsthand how reading can bring people  
together. Sponsored by the Community Relations department, more than 200 
reading coaches work with inner-city students in kindergarten through third 
grades on reading-skills development. This program provides committed, 
volunteer one-on-one reading coaches every week to address the increasing 
challenge of reading competence for the youngest students in inner-city schools. 
The reading coaches serve as supportive role models demonstrating  
a love of reading and imprinting a positive attitude on their students.

Part of this initiative is the Books for Kids program that provides free books 
for the students to read and share with their families. The goal is to help build 
self-confidence and a love of reading, while helping students bring their  
reading skills up to primary level.

To learn more about JCL, contact Robyn Easton, Literacy Program director, 
reaston@jewishfedny.org or (518) 783-7800 ext. 231.



Community Relations 
The Community Relations department supports Jewish Federation’s mission of Tikkun 
Olam—repairing the world.  We work to build a strong interfaith community to stand 
together against prejudice, build bridges for all in the community, assist our community 
with security preparedness, educate and advocate for Israel, heighten consciousness and 
remembrance of the Holocaust, and bring the lessons of the Holocaust to today.

Community & Interfaith Relations Programs & Initiatives
• Annual security briefings for Jewish community agencies, synagogues, and institutions 

with the FBI, (Albany Division), New York State Police Counter-Terrorism, and local law 
enforcement. In addition, we assist all Jewish institutions with their security needs and 
protection.

• Jewish Coalition for Literacy (JCL)
• Teaching & Learning About Israel workshops for area middle and high school teachers
• Annual Kristallnacht Interfaith Commemoration
• Assisting with Yom Hashoah commemorations throughout the region
• Promote Inter-Religious Understanding & Combat Bigotry through Interfaith Jewish–

Catholic Dialogue, and Schenectady Interfaith Community programs
• Distributed the Jewish Holy Days and Festivals 3-Year Calendar to school districts, 
 officials, colleges, and government agencies throughout the region, as a guide for  
 scheduling with sensitivity to consider the needs of Jewish students and staff

Holocaust Survivors & Friends Education Center 
For more than 30 years, the Holocaust Survivors & Friends Education Center has  
provided the upstate New York region with a wide variety of programs, servicing school 
districts in 13 counties, thousands of students, and the general public. Its mission is to 
focus on what led to the Holocaust, share survivor testimonies, and through education 
correlate, how racism, bigotry, and hatred can lead to genocide. The Center is dedicated 
to knowledge, remembrance, and action against prejudice today.

Center programs include:
• Survivors’ presentations in schools as well as civic and religious organizations
• Teaching & Learning About the Holocaust workshop for teachers
• Annual Kristallnacht Interfaith Confronting Bigotry Commemoration
• #WeRemember: International Holocaust Remembrance Day 
• “Witness to History” video testimonies
• Library and research center
• Holocaust Education publications

For more information about Community Relations and the programs it supports, contact 
Shelly Shapiro, (518) 783-7800 ext. 235 or sshapiro@jewishfedny.org. 
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Your Organization’s Plan
 Below is where we map out the next steps for partnership:
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Your Organization’s Plan
 Below is where we map out the next steps for partnership:


