
 

  
For its fiscal years 2011 through 2022 the Tidewater Jewish Foundation has been 
awarded a certificate of conformance to the Best Practices under the Global Fiduciary 
Standard of Excellence. The assessment process is built upon the Fiduciary Quality 
Management System, as established by the Centre for Fiduciary Excellence.  In the 
execution of The Colony Group’s four-step assessment process, TJF documents and 
recordings were reviewed, including: TJF’s Investment Policy Statements and Asset 
Allocation Analyses, Investment Committee Meeting minutes, By-Laws, as well as 
other investment governance records maintained by TJF. 

 

TIDEWATER JEWISH FOUNDATION 
INVESTMENT OUTLOOK ~ WINTER 2022 / 2023 

 

Investments Pooled with the Jewish Community Endowment Pool (JCEP)  
in Partnership with Combined Jewish Philanthropies (CJP) of Boston 

All Data as of December 31, 2022 
The fourth quarter of 2023 ended December 31st with the Tidewater Jewish Foundation’s (TJF’s) main investment 
pool posting a quarterly return* of 5.0%, leading its composite benchmark return of 4.6% for the quarter, as shown 
in the table below.  Also as shown, the TJF/JCEP return exceeds its benchmark in all trailing periods.  The JCEP 2022 
return of -6.4% exceeds the benchmark return of -8.8% by 240 bps and ranks in the 5th percentile of the 
Endowment and Foundation Universe of funds in excess of $50 million.  

The JCEP historical performance has generally met the overall objective of supporting ongoing spending needs 
for our community programs.  JCEP’s primary investment objective is to attain an average annual real total 
return (defined as a nominal return net of fees and inflation) of at least 5% over the long term (rolling 5 year 
periods) to support program requirements.  It is acknowledged that this objective may not be achieved in all 
periods.   Prior to these most recent 12 months, when inflation rates approached historic highs, the trailing returns for 
longer periods exceeded that real 5% return after inflation (CPI-U + 5%);  this is not currently the case.  

Cash and cash equivalents held by TJF for fund liquidity needs, local investment-related expenses and fund level capital transactions 
may result in returns observed within an individual fund that differ from the overall portfolio returns presented above. 

* Note:  all returns are reported net of investment management expenses.  

TJF’s Main Pool Performance  
(returns, price indexes > 1 year annualized) 

4th  QTR 1 Year 3 Years 5 Years 10 Years 

TJF / JCEP   5.0% -6.4% 4.6% 4.8% 5.8% 

TJF / JCEP Benchmark 
(a blended composite index corresponding to 
the TJF / JCEP actual asset allocations) 

4.6% -8.8% 2.8% 3.3% 4.5% 

CPI-U + 5% (JCEP long-term objective) 1.7% 11.7% 10.1% 9.0% 7.7% 

QUARTERLY MARKET PERFORMANCE RECAP 
Large Cap domestic stocks rebounded to return 7.6% for the quarter.  Small cap stocks increased 2.2%.  Developed 
market stocks increased 17.3%, partly due to a decline in the dollar.  Emerging market stocks grew 9.7%.  Fixed income 
was positive for the quarter, up 1.9%.  Credit spreads tightened during the quarter.   West Texas Intermediate was 
basically unchanged during the quarter closing at $80.16 at Cushing OK.  Hedge funds increased 1.8%. 
 

QUARTERLY PERFORMANCE ATTRIBUTION   
Domestic equity managers, in aggregate, lagged the S&P 500 by 290 bps.  With the exception of one manager, which 
declined almost 13%, all other managers approximated or exceeded the S&P 500’s 7.6% quarterly return.  Developed 
non-US managers were strong on an absolute basis, essentially matching EAFE 17.1%.  Global and Emerging Market 
managers both lagged benchmarks, but were both positive.  Hedged Equity managers (nearly 16% of the portfolio) 
had a strong quarter, up 8%, adding value relative to the HRFI index return of 1.8% noted above.  The relatively large 
allocations to short term bonds (13.2%) and cash (2.3%) detracted from performance with equity markets rebounding. 
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JCEP Returns Delivered with Less Risk 
compared to equity markets or traditional 60/40 pool 

The Sharpe Ratio is a standard industry metric for 
evaluating risk-adjusted returns.  The JCEP 10-year 
Sharpe Ratio of 0.8, which approximates the 
timeframe of TJF’s partnership and largely coincides 
with an unprecedented “bull run” in the equity markets, 
shows a higher return with less risk than the 0.7 Sharpe 
Ratio for both the MSCI ACWI and a 60/40 portfolio of 
60% MSCI ACWI and 40% US Intermediary Treasury 
Index. 
 
Lower volatility results, in part, from lower participation 
in market downturns, as occurring now in 2022.  The 
blue line in the chart below shows how JCEP’s capital 
preservation traits have generated downside 
protection, decreasing less when equity markets 
decline as they did in 2022. 
  

 
 
Asset Allocation and Relative Returns 
The JCEP asset allocation helps drive the lower volatility 
and the strong downside protection with non-
correlated assets relative to other traditional 
institutional portfolios.   
 
Each quarter, TJF’s Investment Consultant compares 
the current JCEP allocation both to its target and to the 

allocation of the reporting entities in the Investment 
Metrics Endowment and Foundation Plan Universe 
(gross); see the below actual allocation as of December 
31st.    
 

 
JCEP’s allocation looks different, with a significantly 
lower allocation to marketable equities as shown in the 
table below: 
 

 
** Database asset class median values won't add to 100% 

Actively investing with key managers, one of the key 
tenants of the JCEP approach, has generally resulted in 
out-performance over longer periods, relative to the 
associated benchmark returns.  
 
As most equity markets began to rebound in the 4th 
quarter after a mostly dismal 2022, JCEP’s most recent 
return for the quarter of 5.0% only ranked in the 70th 
percentile of the peer group.  However, the 12 month 
return since the market decline of 2022 began 
ranked in the 5th percentile of the peer universe of 
endowments and foundations over $50 million in 
assets.     
 
As noted above, returns need to be balanced against 
risk.  And risk metrics continue to look favorable, with 
JCEP demonstrating an upside capture ratio of 
111.32% and downside capture ratio of 92.5% when 
compared to the benchmark over the past 10 years. 
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Reflecting on a the Past Year and  
TJF’s Reaffirmed Relationship with JCEP  

As we look back on 2022, the tumultuous world events had significant and profound impacts that will be felt for some 
time to come.  The Russian invasion of Ukraine and sharply increased energy prices took an immediate toll on global 
equity performance and investment markets all decreased dramatically for the first six months of 2022.  Inflation rates 
hit levels not seen in several decades.   The Federal Reserve continued interest rate increases to curb inflationary 
pressures, some of this created by the prior massive government relief and stimulus programs at the onset of the 
global pandemic.   

Also during 2022, TJF reaffirmed its partnership initiated in 2009 with the Jewish Community Endowment Pool, LLP 
(JCEP), as managed by the Combined Jewish Philanthropies of Greater Boston (CJP). As previously reported in the 
March, 2022 edition of this Investment Outlook Report, TJF’s Investment Committee completed an extensive review of 
the implementation of the “Main Investment Pool” as it is described in the TJF Investment Policy Statement (IPS).  TJF’s 
Main Pool of approximately $90 million serves as the primary and default pooled investment vehicle for the 
community’s long-term assets under TJF’s and our affiliates’ endowed funds as well as serving as the investment pool 
for many of TJF’s other funds, including donor-advised funds, that do not qualify for separate investment accounts as 
specified under the IPS.  This review began with an initial RFI (request for information) and then a more formal RFP 
(request for proposals).  Several firms responding to the RFP were selected as “finalists” for interviews, along with the 
option of maintaining the existing Partnership with JCEP.  At its March 14th meeting, the TJF Board of Directors 
endorsed the TJF Investment Committee’s recommendation to continue the relationship with JCEP for the 
implementation of TJF’s Main Investment Pool.   

JCEP’s Board of Managers has previously noted the expectation that the pool will “participate meaningfully in up 
markets, but protect capital superbly in down markets.”  Certainly the events of 2021 and 2022 are testimony to 
this behavior.  When global equity markets rallied in 2021, as tracked by the MSCI ACWI, JCEP returned 13.3% or 72% 
of that index’s 18.5% return.  In 2022 however, JCEP’s loss of 6.4% was only 35% of the 18.4% decline in that index.   
Minimizing drawdowns is important – an investment that loses 20% has to recover 25% to get back to where it started.  
And this is even more challenging if that investment supports recurring distributions or spending during that 
downturn.  The protectionist features make JCEP a great fit for our community’s investments, with so many of our 
funds making annual distributions to support vital community programs in both “good years and bad years.”   More 
discussion on TJF’s annual spending approach will follow in next quarter’s Investment Outlook Report. 

Along with building endowments and securing legacy commitments, the prudent management 
and investment of the local Jewish community’s funds continues to be some of the key services 
that the Tidewater Jewish Foundation provides to its network of local Affiliate agencies.  Our local 
community is well-served by our investment partnership with CJP/JCEP.   

TJF representatives would be pleased to meet with any of its fund holders and/or Affiliate 
Leadership to discuss this investment strategy in more detail. 

 

Sincerely,  

 
 
Naomi Limor Sedek 
resident & CEO   
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Global Markets

The S&P 500 bounced back in 
the fourth quarter increasing 
7.6%.

Value stocks reestablished their 
dominance beating growth stocks 
by over 10%

Small caps lagged but were up 
6.2%.

Developed foreign stocks were 
the strongest equity stocks, up 
17.3%.  Approximately 3% of the 
gain was due to the decline of 
the dollar.  Emerging markets 
were up over 9%, also helped by 
the decline in the dollar.

Fixed income was up 1.9% 
with gains largely due to 
tightening of corporate bond 
spreads.

Hedge funds were up 1.8%, 
largely helped by Equity Lon-
Short Strategies.  Crude oil 
prices were little changed, 
closing at $80.16.

Global Economy

Fed officials have become 
hawkish.  The Fed raised interest 
rates 7 times 2022 and another 
time so far in 2023.

Covid lockdowns have ended in 
China which resulted in a massive 
spike in cases and deaths.

Despite the very large increases in 
short-term interest rates, the 
unemployment rate has been 
stable with a 3.4 rate for January.

Inflation has declined 
significantly since June.  CPI has 
dropped from 9.0% to 6.4% in 
January.  Core PCE inflation was 
up 4.4% in December.

Economic indicators continue to 
be mixed. Non-farm payrolls were 
up 517,000 in January; GDP was 
up 2.9% while National Home 
prices were down 7.7% (Case-
Shiller) YOY.

Real private fixed investment in 
residential properties has 
plummeted due to the decline in 
home prices. 

Outlook

Market observers are divided 
on whether the Fed will 
engineer a soft landing or 
cause a recession.  Most agree 
a recession would be mild.

Economists are  concerned 
about the possibility of a 
government shutdown.  
Congress is so polarized 
that it is a real possibility.

The market is pricing in 
an end to rate hikes and a 
reasonable probability 
the Fed begins to reduce 
rates by year end.

Valuations in Europe and 
Japan are much cheaper and 
are roughly in line with the 
past 20 years.

Developed market PE ratios 
have declined markedly.  As 
of year end, the ratio was 
17.18.

The January 2023 World 
Economic Outlook from the IMF 
Update projects that global 
growth will fall to 2.9 percent 
in 2023 but rise to 3.1 percent 
in 2024.
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