
 

  
For its fiscal years 2011 through 2021, the Tidewater Jewish Foundation has been 
awarded a certificate of conformance to the Best Practices under the Global Fiduciary 
Standard of Excellence. The assessment process is built upon the Fiduciary Quality 
Management System, as established by the Centre for Fiduciary Excellence.  In the 
execution of The Colony Group’s four-step assessment process, TJF documents and 
recordings were reviewed, including: TJF’s Investment Policy Statements and Asset 
Allocation Analyses, Investment Committee Meeting minutes, By-Laws, as well as 
other investment governance records maintained by TJF. 

 

TIDEWATER JEWISH FOUNDATION 
INVESTMENT OUTLOOK ~ SUMMER 2022 

 

Investments Pooled with the Jewish Community Endowment Pool (JCEP)  
in Partnership with Combined Jewish Philanthropies (CJP) of Boston 

All Data as of June 30, 2022 
The second quarter of 2022 as well as our fiscal year ended June 30th with the Tidewater Jewish Foundation’s 
(TJF’s) main investment pool posting a quarterly return* of -7.0%, level with its composite benchmark return for the 
quarter.  The JCEP quarterly return ranks in the 15th percentile of the Endowment and Foundation Universe of 
funds in excess of $50 million. The -8.9% return over the last two quarters, since the current market downturn began 
early in 2022, exceeds the benchmark as shown below by 150 bps, and ranks in the 12th percentile on a relative 
basis.  All longer-term JCEP returns are also exceeding the composite benchmark.   

The JCEP historical performance has generally met the overall objective of supporting ongoing spending needs 
for our community programs.  JCEP’s primary investment objective is to attain an average annual real total return 
(defined as a nominal return net of fees and inflation) of at least 5% over the long term (rolling 5 year periods) to 
support program requirements.  It is acknowledged that this objective may not be achieved in all periods.   Prior to 
these most recent two quarters, when inflation rates approached historic highs, the trailing returns for longer periods 
exceeded that real 5% return after inflation (CPI-U + 5%);  this is not currently the case.  

Cash and cash equivalents held by TJF for fund liquidity needs, local investment-related expenses and fund level capital transactions 
may result in returns observed within an individual fund that differ from the overall portfolio returns presented above. 

* Note:  all returns are reported net of investment management expenses.  

TJF’s Main Pool Performance  
(returns, price indexes > 1 year annualized) 

2nd QTR YTD 1 Year 3 Years 5 Years 10 Years 

TJF / JCEP   -7.0% -8.9% -6.1% 5.4% 5.3% 6.0% 

TJF / JCEP Benchmark 
(a blended composite index corresponding to 
the TJF / JCEP actual asset allocations) 

-7.0% -10.4% -8.9% 3.6% 4.1% 4.8% 

CPI-U + 5% (JCEP long-term objective) 3.9% 8.0% 14.4% 10.2% 9.1% 7.7% 

QUARTERLY MARKET PERFORMANCE RECAP  
Large cap domestic stocks tumbled by 16.1%.  Value stocks led growth stocks by over 8% as energy stocks rallied 39%.  
Energy companies are primarily value stocks.  Small cap stocks declined 17.2%.  Developed foreign market stocks 
declined 14.5%, but dollar appreciation accounted for almost 50% of the decline.  Emerging market stocks declined 
11.4% as Latin America declined, particularly Brazil down 24%.  Fixed income was no help during the quarter as the 
Bloomberg Aggregate tumbled 4.7% as rates increased and spreads widened.   West Texas Intermediate crude prices 
increased by about $8 per barrel, largely due to sanctions on Russia.  Hedge funds declined 4.1%. 
 

QUARTERLY PERFORMANCE ATTRIBUTION   
Domestic equity managers generally lagged the S&P 500 by a large margin, by over 5%.  In general, growth equity 
managers had a difficult quarter.  Developed non-US managers were negative, but performed relatively better, leading 
the EAFE index by over 3%.  Hedged Equity managers lagged the HFR Equity Hedge Index by about 3%. 
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JCEP Returns Delivered with Less Risk 
compared to equity markets or traditional 60/40 pool 

The Sharpe Ratio is a standard industry metric for 
evaluating risk-adjusted returns.  The JCEP 10-year 
Sharpe Ratio of 0.8, which approximates the 
timeframe of TJF’s partnership and largely coincides 
with an unprecedented “bull run” in the equity markets, 
compares well with the Sharpe Ratio for the MSCI 
ACWI (0.7) and a 60/40 portfolio of 60% MSCI ACWI 
and 40% US Intermediary Treasury Index (0.7). 
 
Lower volatility results, in part, from lower participation 
in market downturns, as occurring now in 2022.  The 
blue line in the chart below shows how JCEP’s capital 
preservation traits have generated downside 
protection, decreasing less when equity markets 
decline.  

 
 
Asset Allocation and Relative Returns 
The JCEP asset allocation helps drive the lower volatility 
and the strong downside protection relative to other 
traditional institutional portfolios.   
 
Each quarter, TJF’s Investment Consultant compares 
the current JCEP allocation both to its target and to the 
allocation of the reporting entities in the Investment 

Metrics Endowment and Foundation Plan Universe 
(gross); see the below actual allocation as of June 30th.    

 
JCEP’s allocation looks different, with a significantly 
lower allocation to marketable equities as shown in the 
table below: 

 
 
Actively investing with key managers, one of the key 
tenants of the JCEP approach, has generally resulted in 
out-performance over longer periods, relative to the 
associated benchmark returns.  
 
JCEP’s most recent return for the quarter ended June 
30th ranked in the 15th percentile (4th percentile in 
Q1) and, since the market decline of 2020 began, 
ranked in the 12th percentile.   In the prior year 
however, when the markets were surging, JCEP’s 13.3% 
return for 2021 in the lower half (61st percentile) of the 
peer universe of endowments and foundations over 
$50 million in assets.  For the most recent 12-month 
period, the JCEP return is in the top 19th percentile, 
blending six months of gains in 2021 with six months 
of decline in 2022.   
 
As noted above, returns need to be balanced against 
risk.  And risk metrics continue to look favorable, with 
JCEP demonstrating an upside capture ratio of 111.6% 
and downside capture ratio of 93.2% when compared 
to the benchmark over the past 10 years. 
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Tidewater Jewish Foundation Completes  
Successful Year 5 of LIFE & LEGACY® 

The fifth year of TJF’s LIFE & LEGACY® program has been completed with resounding success!  Teams of staff and 
volunteers from eight local agencies and synagogues have pulled together to secure over 554 commitments. 
Currently the Foundation is tracking promises worth nearly $58 million of which $21 million in future gifts for 

our Jewish community were secured in the last 5 years 
through the LIFE & LEGACY program.  With the support of 
the Harold Grinspoon Foundation, the LIFE & LEGACY® teams 
have integrated legacy giving into their philanthropic culture, 
while also building cooperation and partnerships between all 
of the Tidewater Jewish organizations.  

The program has changed the philanthropic landscape of our 
community, enabling and encouraging people of all levels of 
wealth to participate. Jason Lovitz, who leads the team for 
Temple Emanuel, is deeply appreciative of the program 
because “Grinspoon’s whole idea is that it is not about how 
much you give, it’s about how many people give. Before I 
got involved in LIFE & LEGACY®, I thought it was for the ultra-
rich and/or the ultra-old. That couldn’t be further from the 
truth.  It’s for anybody. Everyone can be a giver.”   To-date, 340 
unique donors have 

participated and made new commitments.  While there have been more 
than thirty commitments of over $100,000 and even a handful above $1 
million, any new endowment gift or designation of at least $1,000 
counts!   

Growing endowment funds with new legacy gifts helps increase the annual 
support for the local Jewish Community. 
Leaving a legacy gift is a meaningful way to let your friends and family know 
what you care about and what your hopes are for the future.  Because of the 
pandemic, years 3 and 4 were postponed so TJF celebrated all of our 
community’s legacy donors at the Year 3,4,and 5 Celebration on Sunday, 
May 15th at the Sandler Family Campus. 

Along with building endowments and securing legacy commitments, the prudent management 
and investment of the local Jewish community’s funds continues to be some of the key services 
that the Tidewater Jewish Foundation provides to its network of local Affiliate agencies.  Our local 
community is well-served by our investment partnership with CJP/JCEP.   

TJF representatives would be pleased to meet with any of its fund holders and/or Affiliate 
Leadership to discuss this investment strategy in more detail. 

 

Sincerely,  

 
Naomi Limor Sedek 
resident & CEO   

Teams from eight local agencies and staff participating in 
2022’s Year 3, 4, 5 Celebration of the new legacy 
commitments for the future benefit of the entire Jewish 
community.  

Celebrating the Simon Family Legacy Society  
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Global Markets

Global equities entered bear 
market territory, declining 
over 15.7% for the second 
quarter and 20.2% for the 
year to date.

Domestic large cap equities 
suffered the worst first six 
months since 1970.  The S&P 
500 declined 16.1% for the 
quarter and 20.0% for the YTD.

Small cap stocks declined 
17.2% and  are down 23.4% for 
the year.

Developed foreign stocks were 
down 14.5% but approximately 
half was due to the appreciating 
dollar.  EM stocks were down 
11.5% led by Brazil, down 24.4%.  
China had a small rebound, up 
3.4%.

The 10-year treasury yield 
rose about 60 bps ending 
the quarter at 2.98%.  The 
spread between the 10 
year/2 year declined to 6 
bps.  The Bloomberg Agg. is 
down 10.4% for the year 
offering no cushion in 
portfolio returns.

West Texas Intermediate 
crude oil jumped about 8% 
during the quarter. 

Global Economy

Inflation reached a 40 year high 
in June, up 9.1% year-over-year.

A Federal Reserve Bank of San 
Francisco study (as reported by 
BCA) estimates that about 50% 
of inflationary pressures were 
due to supply-side dislocations

The Unemployment Rate 
remained at 3.6%  for June.  Job 
openings declined modestly to 
11.3 million jobs.

The inflationary impulse from 
fiscal policy has eased but 
excess savings of households is 
still just under 10% of GDP.

US growth has decelerated 
sharply but most of the market 
observers we follow say a 
recessions is not a done deal 
yet.

Real GDP dropped 0.9% in the 
second quarter. Uneven 
inventory accumulation 
accounted for most of the 
decline.

Outlook

GDP growth and corporate 
earnings  in the US has likely 
peaked but should remain 
positive for all of 2022.  The 
IMF forecast is for GDP to 
grow at 2.3% this year and 
1.0% in 2023.

Many market observers 
think inflation is at or near 
its peak.  Gasoline prices 
may have peaked.  
Agricultural prices have 
also declined.

The market expects the 
tightening cycle to end in 
2023.  Fed action is 
expected to curb inflation 
with only a sharp economic 
slowdown or mild 
recession.

The Equity Risk Premium 
has declined despite the 
decline in stock prices.  This 
is a headwind for stock 
market recovery absent rate 
decreases.

There is considerable 
concern that the Russian 
invasion of Ukraine has 
reached a stalemate and 
could drag on for years.

The IMF decreased its 
forecast of global growth to 
3.2% in 2022 and 2.9% in 
2023.

Market & Economic Overview                                                        2nd Quarter 2022 

Tidewater Jewish Foundation  

 

Sources: All equity and fixed income returns from MorningstarDirect 
Other Sources: The Federal Reserve Bank of St. Louis, IMF, BCA, Capital Economics, National Bureau of Economics 


