
 

  
For its fiscal years 2011 through 2021, the Tidewater Jewish Foundation has been 
awarded a certificate of conformance to the Best Practices under the Global Fiduciary 
Standard of Excellence. The assessment process is built upon the Fiduciary Quality 
Management System, as established by the Centre for Fiduciary Excellence.  In the 
execution of The Colony Group’s four-step assessment process, TJF documents and 
recordings were reviewed, including: TJF’s Investment Policy Statements and Asset 
Allocation Analyses, Investment Committee Meeting minutes, By-Laws, as well as 
other investment governance records maintained by TJF. 

 

TIDEWATER JEWISH FOUNDATION 
INVESTMENT OUTLOOK ~ SPRING 2022 

 

Investments Pooled with the Jewish Community Endowment Pool (JCEP)  
in Partnership with Combined Jewish Philanthropies (CJP) of Boston 

All Data as of March 31, 2022 
The first quarter of 2022 ended March 31st with the Tidewater Jewish Foundation’s (TJF’s) main investment pool 
posting a quarterly return* of -2.1%, exceeding its composite benchmark return for the quarter by 150 basis points 
(bps).  The JCEP quarterly return ranks in the 4th percentile of the Endowment and Foundation Universe of 
funds in excess of $50 million. The return over the last 12 months of 6.3% exceeds the benchmark as shown below 
by 10 bps, with longer-term returns also all exceeding the composite benchmark.   

The JCEP historical performance has generally met the overall objective of supporting ongoing spending needs 
for our community programs.  JCEP’s primary investment objective is to attain an average annual real total return 
(defined as a nominal return net of fees and inflation) of at least 5% over the long term (rolling 5 year periods) to 
support program requirements.  It is acknowledged that this objective may not be achieved in all periods.   Prior to 
this most recent quarter when inflation rates approached historic highs, the trailing returns for longer periods 
exceeded that real 5% return after inflation (CPI-U + 5%);  this is not currently the case.  

Cash and cash equivalents held by TJF for fund liquidity needs, local investment-related expenses and fund level capital transactions 
may result in returns observed within an individual fund that differ from the overall portfolio returns presented above. 

* Note:  all returns are reported net of investment management expenses.  

TJF’s Main Pool Performance  
(returns, price indexes > 1 year annualized) 

1st QTR YTD 1 Year 3 Years 5 Years 10 Years 

TJF / JCEP   -2.1% -2.1% 6.3% 8.8% 7.3% 6.7% 

TJF / JCEP Benchmark 
(a blended composite index corresponding to 
the TJF / JCEP actual asset allocations) 

-3.6% -3.6% 6.2% 6.9% 6.0% 5.4% 

CPI-U + 5% (JCEP long-term objective) 4.0% 4.0% 14.0% 9.4% 8.5% 7.4% 

QUARTERLY MARKET PERFORMANCE RECAP  
Large cap domestic stocks tumbled by 4.6%.  Value led growth by over 8% as energy stocks rallied 39%.  Energy 
companies are primarily value stocks.  Small cap stock declined 7.5%.  Developed stocks declined 5.9% led by Europe, 
impacted by the Russian invasion of Ukraine.  Emerging market stocks declined 7% as China dropped 8% as concerns 
of a slowdown mounted with the pandemic lockdowns in several cities and provinces.  The yield curve flattened as 
interest rates in the short end of the curve increased.  The yield almost inverted between 2-year and 10-year treasuries.  
West Texas Intermediate crude oil increased by $32 per barrel, largely due to sanctions on Russia.  Hedge funds 
declined 2.7%. 
 

QUARTERLY PERFORMANCE ATTRIBUTION   
Domestic equity managers generally lagged the S&P 500 by a large margin, by over 5%.  Developed non-US managers 
were negative but performed relatively better, leading EAFE 240 bps.  Hedged equity managers did relatively well, 
dropping 2.0% compared to Equity hedge index that was down over 4%.  Private Equity and Real Assets jumped over 
5% for the quarter. 
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JCEP Returns Delivered with Less Risk 
compared to equity markets or traditional 60/40 pool

 
The Sharpe Ratio is a standard industry metric for 
evaluating risk-adjusted returns.  The JCEP 10-year 
Sharpe Ratio of 0.9 which approximates the 
timeframe of TJF’s partnership and largely coincides 
with an unprecedented “bull run” in the equity markets, 
compares well with the Sharpe Ratio for the MSCI 
ACWI (0.8) and a 60/40 portfolio of 60% MSCI ACWI 
and 40% US Intermediary Treasury Index (0.8). 
 
Lower volatility results, in part, from lower participation 
in market downturns.  The blue line in the chart below 
shows how JCEP’s capital preservation features have 
generated downside protection, decreasing less when 
equity markets decline.  
 

 
 
Asset Allocation and Relative Returns 
The JCEP asset allocation helps drive the lower volatility 
and the strong downside protection relative to other 
traditional institutional portfolios.   
 
Each quarter, TJF’s Investment Consultant compares 
the current JCEP allocation both to its target and to the 
allocation of the reporting entities in the Investment 

Metrics Endowment and Foundation Plan Universe 
(gross); see the below as of March 31, 2022.    

 
 
JCEP’s allocation looks different, with a significantly 
lower allocation to marketable equities as shown in the 
table below: 

 
 
Actively investing with key managers, one of the key 
tenants of the JCEP approach, has generally resulted in 
out-performance over longer periods, relative to the 
associated benchmark returns.  
 
JCEP’s most recent return for the quarter ended March 
31st ranked in the 4th percentile as the market 
declined.   In the prior quarter ended December 31st 
however, when the markets were surging, JCEP ranked 
near the bottom of the peer universe of endowments 
and foundations over $50 million in assets.  For the 
most recent 12-month period, the JCEP return is in 
the top 40th percentile.   
 
As noted above, returns need to be balanced against 
risk.  And risk metrics continue to look favorable, with 
JCEP demonstrating an upside capture ratio of 111.6% 
and downside capture ratio of 88.9% when compared 
to the benchmark over the past 10 years. 
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TJF’s Investment Committee and Board of Directors Reaffirm Relationship with 
JCEP for Implementation of TJF’s Main Investment Pool 

Each year for the past decade, TJF’s investment program has undergone an external review that has confirmed 
conformance with the Best Practices under the Global Fiduciary Standard of Excellence (see the bottom of page one 
for more information about this recognition).  As Investment Stewarts, TJF’s Investment Committee recognizes its 
fiduciary responsibility to oversee the investment of the community’s assets and continues to review TJF’s 
Investment Policy Statement (IPS) and evaluate its implementation.   

As previously reported in this Investment Outlook Report, TJF’s Investment Committee has done an extensive review 
of the implementation of the “Main Investment Pool” as it is described in the TJF IPS.  TJF’s Main Pool of nearly $95 
million serves as the primary and default pooled investment vehicle for the community’s long-term assets under TJF’s 
and our affiliates’ endowed funds as well as serving as the investment pool for many of TJF’s other funds, including 
donor-advised funds, that do not qualify for separate investment accounts as specified under the IPS.  Since 2009, the 
implementation of TJF’s main pool has been through the partnership with the Jewish Community Endowment Pool, 
LLP (JCEP), managed by the Combined Jewish Philanthropies of Greater Boston (CJP). 

In early 2021, the TJF Investment Committee began a process to review other “Outsourced Chief Investment Officer : 
(OCIO) programs with an initial RFI (request for information) and then a more formal RFP (request for proposals) over 
the summer.  Several firms responding to the RFP were selected as “finalists” for interviews, along with the option of 
maintaining the implementation of the Main Pool’s investment through the existing Partnership with JCEP.  At it’s 
March 14th meeting, the TJF Board of Directors endorsed the TJF Investment Committee’s recommendation to 
continue the relationship with JCEP for the implementation of TJF’s Main Investment Pool.   

Annual Spending Policy Rate Recommendation Unchanged for FY2022 
Also at the meeting noted above, the TJF Board of Directors approved, a continuation of the Annual Spending 
Policy Rate of 4.0% for FYE 6/30/2023 based on the average of the three prior year ending balances. 

The TJF Spending Policy will be applicable to the following in FY2023: (a) TJF's Unrestricted Funds (determines the size 
of the Unrestricted Grants Pool; (b) PACE & LOJE Funds to support the UJFT Annual Campaign; (c) TJF’s Restricted 
Funds, generally; and (d) TJF’s Philanthropic Funds that have adopted the Spending Policy.  TJF Affiliates have used 
the Spending Policy as a guideline for considering the Policy that is most appropriate to that particular Affiliate's 
endowments.  TJF’s Spending Policy is NOT binding on the Affiliates; however, this information is intended to 
assist with each organization’s budgeting process for FY2023. 

Along with the our role in helping individuals achieve their charitable legacies, the prudent 
management and investment of the local Jewish community’s assets continues to be one of the 
key services that the Tidewater Jewish Foundation provides to its network of local Affiliate 
agencies.     

TJF representatives would be pleased to meet with any of its fund holders, Affiliate Leadership 
and others interested in joining the Tidewater Jewish Foundation as a partner in philanthropy 
to discuss our investment strategy in more detail. 

 

Sincerely,  

 
Naomi Limor Sedek 
resident & CEO   
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Global Markets

Global equity markets 
declined by 5.4% during the 
quarter fueled by inflation and 
the Russian invasion of 
Ukraine.

Large cap domestic equity 
declined by 4.6% despite a major 
rally in energy stocks.

Small cap stocks were hit the 
hardest declining 7.5%.

Developed foreign stocks were 
down 5.9% led by Europe’s 
7.4% decline.  EM stocks were 
down 7% as the Chinese 
economy slowed.  Russia was 
removed from the index.

The treasury yield curve 
flattened during the quarter 
as the spread between the 10 
year and 2 year declined from 
79 basis points to 4 bps.

West Texas Intermediate 
crude oil jumped $32 closing 
the quarter over $100 per 
barrel.

Global Economy

Fed officials have become 
hawkish.  The market is pricing in 
a 3% fed funds rate by the end of 
the year.

Covid lockdowns in China have 
weighed on output and 
sentiment that is adding to 
supply chain issues.

The US unemployment rate has 
fallen to 3.6%.  There are 
currently 5.6 million excess job 
openings.

Vaccination hesitance in the US 
and a new, more  transmissible 
strain of Covid threaten to 
restrain growth in the US.  
Fortunately, the new variant has 
shown to be less virulent than 
previous strains.

Headline CPI jumped to 8.6% 
year-over-year in March.  The 
fed’s preferred measure is the 
core PCE deflator that came in at 
5.2%.  The target is 2%.

Real GDP dropped 1.4% for the 
first quarter after a post over 6% 
in the 4th quarter.  Uneven 
inventory accumulations likely 
accounted for most of the 
difference.

Outlook

GDP growth and corporate 
earnings  in the US has likely 
peaked but should remain 
positive for 2022.

Growth in Developed 
Europe should be strong 
with accommodative 
monetary policy and 
increasing vaccination 
rates.  The continent 
remains at risk to new and 
more infectious variants as 
well as spillover from the 
invasion of Ukraine.

Stock valuations look 
more attractive.  P/E of 
the S&P 500 has declined 
from over 22x to just 
over 18x on May 4.

Valuations in Europe and 
Japan are much cheaper and 
are roughly in line with the 
past 20 years.

Many market  observers are 
concerned about a secular 
increase in inflation due to 
continued supply chain issues 
and the impact on 
commodity prices due to the 
war in Europe.

The IMF decreased its forecast 
of global growth to 3.6% for 
2022 and 2023.

Market & Economic Overview                                                        1st Quarter 2022 

Tidewater Jewish Foundation  

 

Sources: Mercer, Morningstar Direct, Federal Reserve Bank of St. Louis, Bureau of Economic Analysis, BCA Research, Alpine Macro,  
and the International Monetary Fund. 


