
 

  
For its fiscal years 2011 through 2020, the Tidewater Jewish Foundation has been 
awarded a certificate of conformance to the Best Practices under the Global Fiduciary 
Standard of Excellence. The assessment process is built upon the Fiduciary Quality 
Management System, as established by the Centre for Fiduciary Excellence.  In the 
execution of The Colony Group’s four-step assessment process, TJF documents and 
recordings were reviewed, including: TJF’s Investment Policy Statements and Asset 
Allocation Analyses, Investment Committee Meeting minutes, By-Laws, as well as 
other investment governance records maintained by TJF. 

 

TIDEWATER JEWISH FOUNDATION 
INVESTMENT OUTLOOK ~ SPRING 2021 

 

Investments Pooled with the Jewish Community Endowment Pool (JCEP)  
in Partnership with Combined Jewish Philanthropies (CJP) of Boston 

All Data as of March 31, 2021 
The first quarter of 2021 ended March 31st with the Tidewater Jewish Foundation’s (TJF’s) main investment pool 
posting a quarterly return* of 4.4%, leading its composite benchmark return for the quarter by 220 basis points 
(bps).  The return over the last 12 months of 32.7% also exceeds the benchmark as shown below by 620 bps, with 
longer term returns on par with or exceeding the composite benchmark.   

The JCEP historical performance has generally met the overall objective of supporting ongoing spending needs 
for our community programs.  JCEP’s investment objectives seek competitive returns while avoiding capital loss (see 
specific details on next page) and, over the last 10 years, has captured 109% of up markets relative to its benchmark 
compared to 96% of down markets. 

Cash and cash equivalents held by TJF for fund liquidity needs, local investment-related expenses and fund level capital transactions 
may result in returns observed within an individual fund that differ from the overall portfolio returns presented above. 

* Note:  all returns are reported net of investment management expenses.  

TJF’s Main Pool Performance  
(returns, price indexes > 1 year annualized) 

1st QTR 1 Year 3 Years 5 Years 10 Years 

TJF / JCEP   4.4% 32.7% 7.1% 8.2% 6.2% 

TJF / JCEP Benchmark 
(a blended composite index corresponding to 
the TJF / JCEP actual asset allocations) 

2.2% 26.5% 7.1% 7.4% 5.2% 

CPI-U + 5% (JCEP long-term objective) 2.5% 7.8% 7.1% 7.3% 6.8% 

 

QUARTERLY MARKET PERFORMANCE RECAP  
Despite a high level of volatility in the first quarter, the S&P 500 increased 6.2%.  For the second consecutive quarter, 
value stocks led growth stocks 11.3% to 0.9%.  Small cap stocks were up 12.7% as signs of economic improvement 
buoyed smaller companies. Developed market international stocks were up 3.5%. In local currency, the EAFE Index was 
up 7.6%.  Emerging market stocks increased 2.3% led by India and Taiwan.  Chinese stocks struggled.  Interest rates 
jumped leading to a decline in price of core bonds of 3.4%.  West Texas Intermediate oil increased 25% during the 
quarter ending the quarter at over $60.  Hedge funds were up 1.9% for the quarter and 23.3% for the year. 
 
QUARTERLY PERFORMANCE ATTRIBUTION   
With the exception of global equity (due to one manager’s loss), all JCEP marketable equity sectors led the appropriate 
index.  Spruce House Partnership and Lancaster European Equity, domestic and non-US equity managers respectively, 
were notably strong performers returning 13.7% and 11.3% for the quarter (JCEP seeks to add value through strong 
manager selection as described on the next page).  JCEP’s allocation to Absolute Return/Hedged Equity was strong, 
leading the HFRI FoF Composite Index by approximately 3%.  Illiquid Real Estate did well, up 4.5% compared to the 
NCREIF Property increasing only 1.5%.  Wellington Treasury declined by .2% due to the rise in interest rates.
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Review and Discussion with JCEP Representatives 
TJF’s Investment Committee recently met with key representatives of the Jewish Community Endowment Pool, LLP 
(JCEP), the partnership in which TJF’s main investment pool participates and invests the community’s long-term capital.  
The participants included the chair and another member of the volunteer investment committee that oversees a 
combined portfolio of approximately $3.1 billion and their Chief Investment Officer who leads the professional staff 
providing day-to-day management of the investments.  These volunteers and staff are highly-credentialed investment 
professionals applying their skills, talents and insights in investing charitable assets.  As part of this discussion, the 
JCEP representatives recapped the unique design and performance characteristics of JCEP, as shown below. 

Investment Objectives and Guidelines  Investment Approach 
Investment Objectives: 

• Achieve a 5% annualized, real return (net 
of inflation, and fees) over a 7-10 year 
period or full market cycle, whichever is 
longer 

• Limit peak-to-trough drawdown to less 
than 30%, assuming a 50% drop in equity 
markets 

• Maximize return relative to an 
appropriate level of risk, while avoiding 
permanent impairment of capital 

Investment Guidelines: 
• Private investment and hedge fund 

illiquidity (i.e. side-pocketed investments) 
is not to exceed 25% of total fund value 

• Uncalled capital commitments not to 
exceed 15% of total fund value 

 Focus on manager selection 
• seek managers pursuing persistent inefficiencies exploited by 

investment strategies we can underwrite 
• invest with uniquely talented managers with aligned interest, 

executing a repeatable process 
• evaluate returns net of expenses 
• consider risk at the asset class and portfolio levels 

Maintain a long-term investment approach 
• Evaluate performance through the cycle 

Seek strong absolute risk-adjusted returns through consistent 
performance 

• do not focus on relative performance 
• consistent performance builds asset value 

Preserve liquidity 
• never be a forced seller, particularly when asset prices are their 

most attractive 
• Assess risk looking forward and not based on historical 

observation 

The above results in a portfolio that looks a bit different, 
even from other very large endowments: 

Source: Cambridge Associates Endowment Over $1 Billion preliminary peer group as of December 
31, 2020.   JCEP asset allocation data as of December 31, 2020.   Totals may not sum due to 
rounding. 

 
The recent review noted that, in the time that TJF has been a JCEP partner, beginning soon after the start of the 

recovery from 2007-2008 Global Financial Crisis through December 
2020 when full comparative data is available, TJF’s risk-adjusted return 
as measured by the Sharpe Ratio, has exceeded several indexes and a 
peer group median as shown in the chart to the left.  

The TJF Investment Committee members appreciated the recent 
opportunity for discussion with JCEP representatives and the 
information exchanged.  The mission of TJF of building and managing 
the community’s long-term charitable assets is well-aligned with the 
JCEP investment objectives, guidelines and approach as discussed 
above.  

Source: Cambridge Associates All Endowment peer group as of December 31, 
2020 (n=350). 60/40 Portfolio comprised of 60% MSCI ACWI and 40% BoA ML 
Intermediate U.S. Treasuries. All JCEP returns are net of fund manager 
management and incentive fees. Returns may not match Tidewater Jewish 
Foundation results due to timing of additions and disbursements. The Sharpe 
Ratio provided for the CA Endowment Median is an estimate. 
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Annual Spending Policy Rate Recommendation Unchanged for FY2022 
TJF’s primary investment objective has been to achieve a long-term return that supports the ongoing spending 
needs in our community’s programs.  TJF’s annual Spending Policy analysis considers the long-term expected 
earnings as well as the anticipated inflation rate and the expenses related to the investment pool and the 
administration of endowment funds to determine a spending rate that would preserve real purchasing power 
over time.  The earnings/spending balance is intended to achieve “intergenerational equity,” a concept that refers 
to the equal treatment of present and future recipients.  To achieve intergenerational equity and achieve an 
optimal balance of earnings and spending, the Foundation’s investment portfolio must take enough risk to 
generate sufficient long-term returns in order to sustain spending, without taking on so much risk that the corpus 
is unduly jeopardized. 

At its February meeting, TJF’s Investment Committee reviewed an analysis that suggested over the past eleven 
full fiscal years during which TJF has been a JCEP partner (FY10-20), the TJF recommended Spending Policy 
Rate in effect during those years (4.25% and then reduced to 4.0% in FY20) has proven “sustainable” and 
has appropriately balanced the actual average annual investment earnings against the actual inflation and 
expenses over that timeframe.   

Recognizing the significant role that annual distributions from endowment funds represents as a component of 
our Affiliates’ annual operating budgets and programming, the TJF Investment Committee has recommended, 
and, at its March 16th meeting the TJF Board of Directors approved, a continuation of the Annual Spending 
Policy Rate of 4.0% for FYE 6/30/2022 based on the average of the three prior year ending balances. 

The TJF Spending Policy will be applicable to the following in FY2022: (a) TJF's Unrestricted Funds (determines 
the size of the Unrestricted Grants Pool, augmented by TJF’s Sweeps Policy from its approving Donor Advised 
Funds); (b) PACE & LOJE Funds to support the UJFT Annual Campaign; (c) TJF’s Restricted Funds, generally; and 
(d) TJF’s Philanthropic Funds that have adopted the Spending Policy.  TJF Affiliates have used the Spending Policy 
as a guideline for considering the Policy that is most appropriate to that particular Affiliate's endowments.  The 
TJF Spending Policy is NOT binding on the Affiliates; however, this information is intended to assist with 
each organization’s budgeting process for FY2022. 

 
 

Along with the our role in helping individuals achieve their charitable legacies, the prudent 
management and investment of the local Jewish community’s funds continues to be one 
of the key services that the Tidewater Jewish Foundation provides to its network of local 
Affiliate agencies.   

While we continue to evaluate all options available, we recognize that our local community 
has been well-served through this investment mangement partnership with CJP/JCEP.   

TJF representatives would be pleased to meet with any of its fund holders, Affiliate 
Leadership and others interested in Joining the Tidewater Jewish Foundation as a partner 

in philanthropy to discuss this investment strategy in more detail. 

Sincerely,  

 
Naomi Limor Sedek 
President & CEO   
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Global Markets

Global equities experienced 
another strong quarter to 
begin the year.  The MSCI 
ACWI was up 4.6%.

Large cap domestic equities 
were up 6.2% once again led by 
value and cyclical stocks.

Small/Mid cap stocks were up 
10.9% fueled by economic 
optimism.

Developed foreign stocks were 
up 7.6% in local currency but 
only 3.5% in dollar terms as the 
dollar rallied.

A large increase in interest 
rates resulted in a decline of 
the Barclays Aggregate.  The 
index dropped 3.4%.

Hedge funds were up 1.9% 
led by Distressed and Event 
Driven Strategies.

Global Economy

Global growth diverged in the 
first quarter due to lockdowns As 
many developed non-US 
countries experienced a new 
wave of COVID infections.

The success of the vaccination 
program in the US led to a 
reopening of the economy and 
the estimated GDP for the 1st

quarter grew 6.4%.

The FOMC has indicated that no 
change in their accommodative 
policy until the economy  
reaches full employment and will 
likely keep the policy rate at 0 
until 2023.

Lockdowns in Europe slowed 
down their economy, falling 
behind the US and UK.

The dollar index increased 3.7% 
during the quarter led by higher 
interest rates.

The unemployment rate 
remained elevated ending the 
year at 6.2%.

Outlook

For the United States, GDP is 
expected to hit pre-Covid 
highs and return to trend by 
the fourth quarter.

Asian economies  will lead 
global growth in 2021.  
Asian economies are 
expected to grow 8.6% in 
2021.  This projection was 
made by the IMF before 
the full impact of Covid in 
India was known.

US stocks have priced in 
the reopening trade.  
Returns may be 
diminished but still 
positive for the next 12 
months.

Valuation metrics suggest 
non-US stocks will 
outperform US.  Mercer 
expects the dollar to be a 
tailwind.

Market  observers are 
concerned about a secular 
increase in inflation due to a 
rapidly growing economy and 
massive fiscal stimulus.

The IMF increased it global 
growth outlook to 6% for 
2021.

Market & Economic Overview                                                        1st Quarter 2021 

Tidewater Jewish Foundation  

 

Sources: Mercer, Morningstar Direct, Federal Reserve Bank of St. Louis, Bureau of Economic Analysis, and BCA Research, Alpine Macro 


