
 

  
For its fiscal years 2011 through 2019, the Tidewater Jewish Foundation has been 
awarded a certificate of conformance to the Best Practices under the Global Fiduciary 
Standard of Excellence. The assessment process is built upon the Fiduciary Quality 
Management System, as established by the Centre for Fiduciary Excellence.  In the 
execution of The Colony Group’s four-step assessment process, TJF documents and 
recordings were reviewed, including: TJF’s Investment Policy Statements and Asset 
Allocation Analyses, Investment Committee Meeting minutes, By-Laws, as well as 
other investment governance records maintained by TJF. 

 

TIDEWATER JEWISH FOUNDATION 
INVESTMENT OUTLOOK ~ SUMMER / 2020 

 

Investments Pooled with the Jewish Community Endowment Pool (JCEP)  
in Partnership with Combined Jewish Philanthropies (CJP) of Boston 

All Data as of June 30, 2020 
The first quarter of 2020 ended June 30th with the global Covid-19 pandemic continuing to impact economic 
activity; financial markets however, reacted positively to government stimulus programs.  The Tidewater Jewish 
Foundation’s (TJF’s) main investment pool posted a quarterly return* of 10.5%, leading its composite benchmark 
return for the quarter, by 110 basis points (bps).  Due to the severity of the first quarter decrease however, the 2020 
YTD and the one- and three-year returns continue to lag the benchmark as shown below.  The longer term returns 
for five- and ten-year periods continue to exceed the composite benchmark.   

With the first quarter’s significant downturn factored in, the JCEP historical performance struggles to meet the overall 
investment objective of supporting ongoing spending needs for our community programs.  JCEP’s primary investment 
objective is to attain an average annual real total return (defined as a nominal return net of fees and inflation) of at 
least 5% over the long term (rolling 5 year periods) to support program requirements.  It is acknowledged that this 
objective may not be achieved in all periods. 

Cash and cash equivalents held by TJF for fund liquidity needs, local investment-related expenses and fund level capital transactions 
may result in returns observed within an individual fund that differ from the overall portfolio returns presented above. 

* Note:  all returns are reported net of investment management expenses.  

TJF’s Main Pool Performance  
(returns, price indexes > 1 year annualized) 

2nd QTR YTD 1 Year 3 Years 5 Years 10 Years 

TJF / JCEP   10.5% -6.1% -1.5% 2.9% 3.7% 5.4% 

TJF / JCEP Benchmark 
(a blended composite index corresponding to 
the TJF / JCEP actual asset allocations) 

-10.3% -2.0% 2.1% 3.9% 3.6% 5.0% 

CPI-U + 5% (JCEP long-term objective) 1.7% 2.8% 5.7% 6.8% 6.6% 6.8% 

 
QUARTERLY MARKET PERFORMANCE RECAP  
The S&P 500 was up 20.5% for the quarter.  Once again, Growth led Value, this time by over 13% as the “FAANG” 
stocks continued to rally.  Small cap stocks recovered, up over 25%.  Developed International stocks rose 14.3%.  
Approximately 2% of that performance was due to a decline in the dollar.  Emerging market stocks were up 18.1% 
largely led by Asian Markets.  Treasury yields were virtually unchanged during the quarter.  The 10 Year treasury 
declined 4 bps to 0.66%.  Single A corporate bonds tightened by 122 bps.  A barrel of oil almost doubled increasing 
from $20.51 to $39.27.  Gold increased from $1,624 per ounce to $1,768.  

QUARTERLY PERFORMANCE ATTRIBUTION   
JCEP gained 10.5 % for the quarter, leading its benchmark of 9.4%.  Intermediate returns lag the benchmark but longer 
term relative returns look good.  The Foundation ranked in the 81nd percentile of the peer universe for the quarter 
and 86th for the one-year period, however, total portfolio equities performed strongly during the quarter ranking in 
the 14th percentile of the peer group.  Hedged equity recovered during the quarter.  It outperformed the HFR FOF 
Index by almost 3%.  Illiquid credit continued to struggle down over 8% for the quarter.  
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COMPOSITION OF THE TJF / JCEP PORTFOLIO  
The pie chart to the right reflects the TJF / JCEP portfolio’s 
asset allocation as of the end of the quarter.   As shown 
on the chart below, the portfolio’s asset allocation is in 
compliance with our Investment Policy Statement (IPS) 
with slight overweight/underweight allocations at the 
end of the quarter.  

 
 
Historically, the composition of the TJF / JCEP Portfolio 
has allowed it to effectively participate in market rallies 
while preserving capital well during prior periods of 
decline. However, the first quarter’s downturn impacted 
all investment allocations negatively and the portfolio’s 
hedging strategies did not provide anticipated downside 
protection.  The second quarter’s rebound was not strong 
enough to offset the impacts of that prior decline. 
 
The Up Market/Down Market Capture Ratio relative 
to the Foundation benchmark still remains favorable: 
105% for up capture compared to 98% down capture 
for the 10-year period, but the historical advantage 
has declined. 
 
RELATIVE PERFORMANCE 
Several hundred endowments and foundations have 
been monitored over the past several years in the 
InvMetrics database used by TJF’s Investment Consultant 
to report relative performance.  In prior periods, JCEP had 
generally demonstrated lower volatility than the 
comparative group. 

 
 
However, with the significant dispersion of first quarter 
returns in hedge fund allocations (90% of the reporting 
universe Q1 returns ranged between -1.7% and -19.3%), 
and with the JCEP hedged equity/credit managers 
significantly underperforming relative to this group, 
overall JCEP did not demonstrate lower volatility than 
peers in the first quarter and now again in the second 
quarter of 2020.   The ten-year annualized returns and 
standard deviation chart below shows lower returns but 
average volatility.  The TJF Investment Committee will 
be monitoring these trends closely.  
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Greetings from the desk of Naomi Limor Sedek 

Hello!  My name is Naomi Limor Sedek, the new President and CEO of the Tidewater 
Jewish Foundation. I’d like to say thank you to everyone who has reached out and 
welcomed me. Each encounter has been enjoyable and I have met so many 
community members, lay leaders, and donors across Jewish Tidewater. I look forward 
to meeting with more of you and hearing about your dreams for the Tidewater Jewish 
community. Do not hesitate to reach out: nsedek@ujft.org, direct: 757-965-6109, or 
cell: 757-635-3810.  

We understand that you may have questions about the performance of your funds. 
The TJF main investment pool holds diversified investments across multiple markets 
that typically are not similarly affected by economic, political, or social developments. 
Not so during this pandemic. Due to the current reality  and volatility of reactions 
globally and in all aspects of the economy, we wish we could say the bumpy ride is 
over, but without a crystal ball we cannot make that claim.  I want all of you to know that the Tidewater Jewish 
Foundation is here for you. Our transition to remote work has not stopped us from providing this community the 
resources it needs to thrive today and in the future. We continue to operate at full capacity. 

The target asset allocation for TJF’s investment pool is designed to provide an expected total return over the long-
term. The Tidewater Jewish Foundation’s Investment Committee is performing its due diligence working with our 
consultant and the managers of the JCEP pool who are actively monitoring current data, watching and adjusting 
relationships with certain managers and communicating regularly. The Foundation’s Investment Committee continues 
to feel comfortable with the current target asset allocations while continuing to assess opportunistic adjustments 
within the Foundation’s Investment Policy.  

It is essential to stick with a disciplined policy and keep from investing based on emotions. As always, we remain 
mindful that we are stewarding the community’s resources and welcome your call at any time to discuss your fund 
and your philanthropic objectives. 

Since arriving in Tidewater, I have been so honored to be a part of a community where fund holders and leadership 
continue to respond with such generosity, dedication, and passion. You have trusted the Tidewater Jewish Foundation 
to be a partner in your philanthropy. We are available to counsel you as you explore ways to activate the resources 
that have been set aside with philanthropic intent. The nature of your abundant generosity represents the spirit and 
urgency with which so many of us want to give, respond, and act.  

In the face of adversity, we go beyond what seems reasonable or possible. In times of crisis, we dig deeper, go farther; 
we can experience, create, and realize more. I look forward to the day we can all finally meet in person. Until then, 
thank you for honoring the values of tikkun olam and tzedakah, responding in this time of need, as well as supporting 
the Tidewater Jewish community always.  

We are available via phone, email, or video conference to help with your philanthropic goals. Prudent management 
and investment of the local Jewish community’s funds continues to be one of the key services that the Tidewater 
Jewish Foundation provides to its network of local Affiliate agencies. TJF representatives would be pleased to meet 
with any of its fund holders and/or Affiliate Leadership to discuss the CJP/JCEP investment partnership and strategy 
in more detail. 

Sincerely,  

 
Naomi Limor Sedek 
President & CEO   

mailto:nsedek@ujft.org
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Global Markets

Global Equities rallied strongly 
in the second quarter, up 
19.2%.

US Large Cap stocks were up 
20.5% but lagged Small/Mid Cap 
stocks that increased 26.6%

Non-US developed market 
equities rose 14.9%.  2% of that 
increase was due to a decline in 
the dollar.

Emerging markets increased 
18.1% buoyed by optimism that 
Asian economies were in 
reasonable control of the virus.

Intermediate bonds returned 
2.9% as fed action supported 
the tightening of corporate 
bonds.

Hedge Funds returned 7.5% as 
they recovered more of their 
losses than equities.

Global Economy

Following an unprecedented 
collapse in the global GDP, the 
global economy has begun to 
recover.

In the second quarter real GDP 
declined 32.9% in the US from the 
preceding period.

The Federal Reserve’s balance 
sheet has expanded by nearly $3T.

Retail sales increased 18.2% in 
May and 7.5% in June as numerous 
states ended lockdowns.

The fed funds rate remained at 0% 
during the quarter.

US unemployment ended the 
quarter at 11.1%.

Outlook

Equity prices have rallied since 
the low in March and BCA and 
Alpine Macro expect the rally 
to continue.  

Asian economies have led 
the world out of the 
pandemic first although 
hotspots have emerged.

Estimates of over 100 
vaccines in development 
give us optimism that one 
or more will be successful.

Nominal valuations appear 
high, however due to the 
decline in the risk-free rate 
look reasonable.

The administration has 
verbally reignited the trade 
war with China.

Economic growth forecasts 
range widely.  Capital 
Economics, a respected 
consulting firm, predicts GDP to 
decline 4.6% in the US and-4.7% 
globally.

Market & Economic Overview                                                        2nd Quarter 2020 

Tidewater Jewish Foundation  

 

Sources: Mercer, Morningstar Direct, Federal Reserve Bank of St. Louis, Bureau of Economic Analysis, and BCA Research, Alpine Macro 


