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As my fathers 
planted for me, 
so do I plant for 
my children

- Taanit 23a
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Definitions

Cultivation – the process of engaging a 
prospective donor to the point in which they 
make a legacy commitment.

Recognition – process of privately and 
publicly honoring and acknowledging donors 
who have made a commitment.

Stewardship – the ongoing care of donors 
and the funds they have contributed to the 
organization.



What is Stewardship?



• Express gratitude to your donors

• Further engage the donor in your organization

• Share impact of donor gift 

Why Steward? 



Cultivate culture of appreciation for all donor gifts

 Increase likelihood gifts are realized

“You’re not raising money to fund your organization.
You’re enabling your donors to make the world a better place –

through your organization.”
Jeff Brooks, The Fundraiser’s Guide to Irresistible Communications

Organizational Shift 



Effective Stewardship

Think about a time you 
made a commitment to a 
non-profit organization 
and they were either 

non-responsive or their 
response didn’t impact 

you in any way



Think about a time you 
made a commitment 

to a non-profit organization 
and 

their response made you 
feel valued

Effective Stewardship



Think about a non-profit 
organization that 

continues to stay in touch 
with you in a way that 
keeps you connected 

and feeling good about your 
investment

That is what we are 
striving for

Effective Stewardship



Stewardship

Great Stewardship is…
when your donors know that they MATTER to you!



Requires Change



Effect of 
Good Stewardship

Giving regularly 

Giving to priorities

Giving in usable 
ways

Giving to capacity 

Feeling recognized 

Agreeing to 
participate 

Spreading the 
message 

Bringing others along 



Effective
Stewardship

I’ve learned that people will 
forget what you said, people will 
forget what you did, but people 
will never forget how you 
made them feel.

Maya Angelou



Key things 
to remember

 Stewardship is critical to your success

 New charities created every day, multiple 
requests for charitable dollars - make sure 
donors continue to choose you

 Think of legacy donors as long-term 
investors

 Stay connected, and show appreciation

 Requires allocation of staff, volunteer and 
budgetary resources



Key things 
to remember

• Legacy gifts are revocable – keep donors 
engaged so they don’t change their mind

• Retaining donors is much easier (and much less 
expensive) than cultivating new ones. 

• Steward in a way that shows  appreciation for 
all they have done to date, without pressuring 
them to do more – don’t only contact when 
fundraising.

• The stronger your stewardship the easier 
formalization will be. 



Donor Stewardship

“Once you have 
made a first gift to 
any not-for-profit, 
what would cause 

you to remain 
indefinitely loyal to 

that organization 
while giving at an 

increasingly 
generous level 

over time?”

• Receiving prompt & meaningful gift 
acknowledgements.

• Having gifts assigned to a specific purpose 
rather than the general mission of the organization.

• Receiving a report in measurable terms of what 
was accomplished with charitable funds 
before being asked to give again.

• Simple but genuine appreciation such as a thank 
you letter thoughtfully composed and 
personalized.

Study by Penelope Burke



During Cultivation

 Understand why they have chosen to invest in your 
organization.

 Target your stewardship activities to their specific 
interests

 Ways to approach the conversation:
 Why/When did you begin supporting our organization?

 What do we do that is most compelling to you?

 What do you feel will be our greatest challenges in the future?

 How can we help you fulfill your philanthropic wishes?



How to Steward?

 Four + touches 

 Every donor

 Every year

 For the donor’s lifetime

 CARE

 SHARE

 HONOR

 INVITE



•Newsletters, Website 
•Poster, display, donor wall
•Annual report or event 
program

•Annual meeting or other 
gatherings

•Shabbat meal
•Reception before/after 
event

•Invitation to event not 
open to general 
community

•Legacy Shabbat
•Annual meeting 
•Gala or other special event
•Holiday Programming

•Thank you note
•Phone call
•Call / Card – Birthday, Holiday, 
Anniversary of Legacy 
Commitment

•Personalized letter to donor
•Gift
•Impact Reporting

Minimum of 4 Touches

CARE
Personal 
Touch / 

Share Impact 

SHARE
Donor 

Listings and 
Testimonials

INVITE
Special 

gathering 

HONOR
Recognition 
at gatherings

Donor



San Antonio Stewardship

Share ways your organization has 
demonstrated your appreciation to your 

donors this year



CARE



Personal Stewardship

• Personalized thank you note

• Thank you phone calls

• Personalized notes with program flyers, event invitations, annual 
reports

• Meaningful Gifts or Articles you think they would be interested in

• Cards on the anniversary of their legacy commitment or at holidays

• Letters highlighting your impact and thanking them for their part in 
making possible

• Involve family members if appropriate by updating regarding how funds 
are used. 



 Only 32% of donors are receiving thank you calls.
By doing so, your organization stands out.

 More significant if call comes from CEO or 
lay leader rather than staff.

 34% of respondents who received a thank you call 
attributed the call to their decision to give again.

 21% gave a more generous gift because of the call.

 Leaving a voicemail was found to be as effective as 
actually speaking with the donor.

THE BURKE DONOR STUDY

Thank You Calls



Personal Touch 



Sample Cards

Happy Birthday
Ruth

Your friends at the Preschool wish you a 
year filled with fun and happiness!



Highlight Impact

“Thank you for the Incentive Award from the Sidney and Irene Levin 
Family Scholarship and Education Fund you gave me to attend Herzl 
Camp this summer. I was in a cabin with many of my friends and had 
a great time. Thanks again.”
Sincerely, Ben Borenstein (standing in the center)

“I’m learning to read Torah for the first time. A group of us
who are turning 83 are celebrating our second B’nai Mitzvah. I
wasn’t sure if I wanted to take this on but I thought how proud
my husband Lee (z”l) would be of me.”

- Phyllis Sudit, 2016 second Bnai Mitzvah class Chair
Adath Jeshurun Foundation proudly sponsors the second
Bnai Mitzvah program. Mazel tov to Phyllis, Carole…



SHARE



 https://www.minimatters.com/thank-video-promote-
donor-retention/

 https://www.youtube.com/watch?v=TNJggU-C214

 https://www.youtube.com/watch?v=54ZJ9LAjhF4

Videos

“Video is the #1 communication 
tool in the world.”                

Lynne Wester, Donor Relations Guru

https://www.minimatters.com/thank-video-promote-donor-retention/
https://www.youtube.com/watch?v=TNJggU-C214
https://www.youtube.com/watch?v=54ZJ9LAjhF4


Legacy Donor Listing

• Newsletter listing

• Website listing

• Poster, digital display or donor wall

• Annual Report, program, Yizkor 
booklet



Listing Header



Legacy Donor Listing

Temple Sinai
Sarasota



Legacy Donor Listing

JCC, Cherry Hill NJ
Donor names are printed on labels



Publish Testimonials 

• Include a range of donor  types

• Use photos or other visuals

• Marketing & Stewardship

• Print or video

• Share regularly



Testimonial

“Legacy can mean lots of things, 
but for me, Legacy for Hillel UW 
means the programs that are so 
important to young people at the 
University can continue. I don’t 
have to be there to know that…I just 
have to help it happen.”

Michele Hasson
Hillel UW Board of Directors,
Hillel UW LIFE & LEGACY member



Sample Testimonial



HONOR



Public Thank You

“I want to take a moment and thank our legacy donors for their 
commitment to sustaining our future.  These individuals and families, (read 
list of names or say where they can be found if printed),  have made a gift to 
(organization) in their will, trust, retirement account or life insurance 
policy as one way of expressing gratitude for the role (organization) plays 
in their life.  We are very grateful.” 



Publicly Identify

Ask me about my legacy
Jeff Siegel

Legacy Society Member

Your logo
here

Your logo
here

Leo Schwartz



INVITE



Donor Events

Donor recognition events both directly and indirectly influence future 
giving

• They provide an opportunity to meet with staff, volunteers, and other donors 
with shared interests

• Donors feel truly valued and appreciated 

• Donors learn what the organization is accomplishing

• Especially memorable:
• Meet or hear from someone who has benefited from the organization
• Exceptional speaker or entertainment
• Inspiring or atypical venue



Donor Events

 Legacy Shabbat

 Cocktail reception before 
other program

 Event that is not open to the 
general community – play at 
religious school or program at a 
camp

 Special gathering at the home 
of a donor with opportunity to 
hear from those served



Legacy Celebration



Sample 
Legacy Celebration



Stewardship

Great Stewardship is…
when your donors know that they MATTER to you!



Stewardship is…

Not a one-time event! It includes:

 On-going communication

 Engagement

 Using funds wisely

 Reporting



Ongoing 
Communication

Keep 
communications 

short

Focus on what has 
been and is being 

accomplished 
with philanthropic 

funds

Communicate 
news when it is 

news

Appeal to both the 
intellectual and 
emotional sides

of a reader’s brain –
share stories as 

well as data



Engagement

• Invite to speak at an event about why they chose to leave a legacy

• Invite to serve on a committee and/or board

• Invite to an event

• Involve them in a Legacy Shabbat

• Ask to host an event for prospective legacy donors

• Make sure they understand the impact your organization is having 
in the community so they can be great ambassadors



 Manage, invest and use your funds responsibly

 Pay constant attention to the organization’s annual 
budget

 Make a commitment to address budgetary issues 
immediately if financial situation isn’t as planned

 Establish outcomes or benchmarks

Use Funds Wisely



 Establish clear policies and procedures governing 
organization’s finances

 Develop endowment/gift acceptance policies

 Federation is your community resource to help 
create funds and board policies around them

 Be prepared to make your financials available to 
donors and to be able to explain them in an easily 
understood manner

Use Funds Wisely



Reporting

• Reporting communicates your strategy, makes you accountable and 
allows your organization to be transparent

• Can occur in several forms: 
 Annual report
 Donor letter
 Newsletter, Website
 GuideStar
 Board or Annual meetings

 84% of donors would give more if they saw results*

 77% of Millennials said they would give more if they understood 
the impact of their gift*

*Lynne Wester, Donor Relations Guru



Reporting

Senior Story Swap
DoSomething.org



Stewardship Checklist



Embrace Stewardship

Make it part of 
organizational 

culture

Role of staff, 
board members 
and legacy team 

members

Track 
stewardship 

activities

Establish 
stewardship 

plan 
and stick to it



Stewardship Summary

 Acknowledge all commitments

 Recognize regularly

 Keep connected using communication and engagement tools

 Maintain accurate records

 Honor donor intent

 Invest funds wisely

 Use funds efficiently



Resources

www.JewishLifeLegacy.org
Resources Tab

Username: resources
Password:  hgflegacy



Join Us in 2020!

LIFE & LEGACY Annual Conference 
May 17-19, 2020 in Springfield, MA

Contact Beth to attend



Why? Because…



Effective Stewardship
Tamra L. Dollin – September 2019

Harold Grinspoon Foundation

“Don’t judge each day by 
the harvest you reap but 
by the SEED you plant”

-- Robert Louis Stevenson
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