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ALLOCATIONS COMMITTEE MEMORANDUM 
 

DATE: January 3, 2020 

 

TO: Agency Executives & Board Chairs 
FR: Marc Schnall, Vice Chair, Planning & Allocations  

 Ronit Sherwin, CEO Jewish Federation 

RE: Fiscal Year 2020-2021 Allocations Process Guidelines 

      
 

Dear Agency Executives & Board Chairs, 

 

This memorandum will provide you with the necessary information to guide you through the 

allocations process for FY 2020-2021. Enclosed is information regarding: 

 

 Allocations Process Overview 

 Guidelines from the Allocations Committee 

 Guidelines for Submission of Program Proposals 

 Required Financial Information 

 Allocations Request Forms 

 

Agencies that can answer the three questions of the P&A Budget Sub-Committee as follows will 

be eligible for a grant request.  The questions, with the appropriate answers, are as follows: 

1. Did the agency provide the allocations process with adequate financial information as 

requested?  YES 

2. Is the requested allocation reasonable in the context of the agency’s overall budget and the 

overall resources available for the allocation? YES  

3. Is the agency in financial difficulty that may impact its operations or involve the 

Federation in any extraordinary financial assistance to the agency in the relevant fiscal 

year(s)? NO 

 

 

Your allocations requests, including all materials, are due on February 14, 2020 no later than 

3:00 PM. This deadline is not flexible. All materials should be electronically submitted to Matt 

Elam of the Jewish Federation of San Antonio, at elamm@jfsatx.org  

 

 

 

 

mailto:elamm@jfsatx.org
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A. ALLOCATIONS PROCESS OVERVIEW 
 

The Planning & Allocations (P&A) Committee is made up of community members representing 

a range of interests and experience. Although members may have held or may currently hold 

leadership positions with the constituent agencies, no members are selected as or act as specific 

representatives of the agencies. The committee is chaired by the Vice Chair of Community P&A 

of the JFSA. 

 

The P&A Committee of the JFSA makes funding recommendations to the Board of Directors 

regarding the following: 

 

1. Program funding proposals submitted by local Jewish community agencies. 

2. Jewish Federations of North America “fair share” dues and overseas allocations 

3. Other national and regional beneficiary agency allocations 

 

 

A P&A Budget 

Subcommittee will review all 

of the financial information 

submitted with each program 

with specific attention to the 

questions delineated on the 

previous page. 

 

Questions regarding the 

financial information provided 

will be submitted to the 

Federation’s chief financial 

officer for response. Following receipt of responses and any additional information requested for 

clarification, the subcommittee will report its findings to the full P&A Committee.  

 

The full P&A Committee will review individual program proposals submitted by the constituent 

agencies, including outcomes data if pertinent. Questions regarding the program proposals will 

be submitted to the submitting agency’s chief executive officer prior to the agency’s 

conversation with the Planning & Allocations committee (guidelines to follow).   

 

After review of all materials provided, along with the agency conversation, the P&A Committee 

will make funding recommendations to the Executive Committee and the Board of Directors of 

the JFSA. 

 

 

The basic criteria for defining a local Jewish agency as 

follows:  

 

A. Furthers Jewish life and/or culture through its mission.  

B. Is designated as a Jewish agency by the Board; and  

C. Is designated as a 501(c) 3 non-profit organization. 

 

In addition, JFSA requires local San Antonio Jewish agencies 

who apply for and receive funding to meet the following criteria: 

 Agencies must have a Board of Directors comprised of 

local area residents. 

 Board members and Officers of agencies receiving JFSA 

funding are expected to be members of the Federation 

during their entire term.  JFSA by-laws define 

membership as “contributors to the Federation in the most 

recent annual fundraising campaign.”  

 Agencies receiving funding must provide an 

acknowledgment on the agency website and all 

promotional materials for programs which are funded by 

the Jewish Federation. 

 Agencies receiving funding are expected to coordinate 

fundraising activities of their own with the Jewish 

Federation, as to avoid conflicting with the peak of the 

Federation’s campaign season. 
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B. GUIDELINES FROM THE P&A COMMITTEE 
 

The P&A Committee’s recommendations are guided by the mission and funding objectives of 

the Jewish Federation of San Antonio.  

 

Program proposals that are best aligned with the following community priorities will be 

considered for funding: 

 
Jewish Education & Identity 

 To promote formal, informal and experiential learning opportunities that enrich the 

Jewish identity of Jews in San Antonio (i.e. Jewish day school, camping, youth group, 

adult learning) 

 To enhance Jewish life in San Antonio by expanding the depth of Jewish programming to 

provide a more collective Jewish experiences and to expand Jewish literacy. 

 To utilize Israel as a positive source of Jewish identity building for the San Antonio 

Jewish community. 

 

Caring for the Vulnerable 

 To provide safety net services to improve the quality of life of vulnerable populations in 

the San Antonio Jewish community, with an emphasis on the elderly, disabled, and 

economically challenged. 

 To provide outreach and services to special needs populations  

(i.e. developmentally/physically/emotionally/cognitively challenged, Autism, Asperger’s’ 

Syndrome) 

 

Outreach & Engagement 

 To improve and expand activities oriented to young Jewish families with children (birth 

through school-age). 

 To support initiatives for young adults and emerging adults, many of who are unaffiliated 

(ages 18-35 years of age). 

 To provide opportunities for individuals and groups to connect to the Jewish community 

through non-traditional avenues. 

 To expand opportunities to engage in programs of social justice and tikun olam, repair of 

the world. 

C. GUIDELINES FOR SUBMISSION OF PROGRAM PROPOSALS 
 

According to the JFSA BYLAWS, “any organization, which serves the Jewish community by 

performing benevolent, charitable, educational, character-building, health and/or public welfare 

services may receive such funds from the Federation each year as the Board of Directors shall 

determine.”   
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There is no limit to the number of proposals that any agency may submit. When submitting 

program proposals, please provide the following: 

 

 Completed Program Proposal Form 

 Completed budget information for both the agency AND the program itself 

 Completed program outcomes objectives report if the program has previously been 

funded. 

 

Please note that the programs considered and approved for funding must commence and be 

completed within the fiscal year of the allocations process unless otherwise specified and 

approved by the JFSA Board of Directors. 

 

D. REQUIRED FINANCIAL INFORMATION 
 

Please submit the following financial information by the specified deadline: 

 

 Audited financial statement for the period ending June 30, 2018 or June 30, 2019 

 IRS Determination letter (if not previously submitted) 

 Most recent monthly financial statements, including current statement of financial position 

and statement of activities 

 Budget forms (provided in Excel format), which include: 

 Budget for each proposal being submitted by your agency  

 Description of major anticipated budget changes for ongoing programs 

 Detailed full agency budget actuals for previous 2 fiscal year (FY 18-19, FY 19-20) 

 Proposed full agency budget for the upcoming fiscal year (FY 20-21) (with 

information regarding agency Board or Executive Committee approval, if applicable) 

 Any other financial information that you feel would be helpful in assisting the 

Federation in understanding the financial condition of your agency. 

 

Please do not alter the format, as it is specifically designed to link to other documents. 

 

Included in this packet: 

 

 Allocations Process FY 2020-2021Program Proposal Form 

 Preliminary Allocations Calendar FY 2020-2021 

 Jewish Federation of San Antonio 2019-2020 Allocations 

 Agency Program Outcomes Report Form 

 Program Budget Sheet 

 Budget Forms (separate Excel document) 

 

Note: All forms are required to be submitted electronically. 
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ALLOCATIONS PROCESS FY 2020-2021 

PROGRAM PROPOSAL FORM 
 

1. APPLICANT/AGENCY INFORMATION 
 

Name of Agency:  

 

Address:  

 

City:   State:   Zip:  

 

Phone:   Email:  

 

Website:   Tax ID #:  

 

Primary Application Contact: 

 

Name:   Title:  

 

Phone:   Email:  

 

Application Contact: 

 

Name:   Title:  

 

Phone:   Email:  

 

Agency Mission Statement: 

 

 

Board of Directors: 

 

% of Board that make a gift to the organization ___________ 

 

% of Board that participate in the JFSA annual campaign __________________ 
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Note: Please include a current roster (as an attachment) of your Board of Directors when 

submitting your Allocations request. 

 

Note: Section 1 only needs to be submitted once per agency. 

 

(Please submit for each program request individually.) 

 

2. PROGRAM INFORMATION 
 

Name of 

Program: 

  Date of 

Submission: 

 

 

Amount of Allocation Request for Program from the Federation: $  

 

Other Sources of Program Funding:  Amount: 

 

  $  

 

  $  

 

  $  

 

  $  

 

 

Are you currently applying for other grants to support this program?  If so, please list: 

 

 

 

 New Program      Existing Program 

 

If existing program, number of years funded by Federation:  

 

Estimated number of participants to be served by program:  

 

Estimated percentage of total population served that is 

Jewish: 
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PLEASE ADD PAGES IF NECESSARY 

 

Please provide brief answers to the following questions: 

 

Describe the program, including purpose, objectives, and implementation strategy. If this is a 

program that is already in existence, include a brief history of the program. 

 

 

 

How does the program relate to or support the mission of your agency? 

 

 

 

With which of the 5 community priorities is this program best aligned?  Check all that apply: 

 Jewish Education & Identity 

 Caring for the Vulnerable 

 Outreach & Engagement 

 

Explain: 

 

 

 

 

 

 

 

 



FY 2020-2021 Allocations 

Process & Request  

 

Page | 11  

 

Please describe measurable outcome objectives and/or other evaluation methods that will be 

used to assess the effectiveness of the program.  Please include your metrics for evaluation. 

 

 

 

What unique services does this program provide to or for the Jewish community? Does the 

program duplicate existing services – if so, why? 

 

 

If the program has previously been funded by JFSA, please provide a completed outcomes report 

form. 

 

 

   

Signature of Agency President/Board Chair  Date 

 

   

Signature of Agency Executive Director/CEO  Date 
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PRELIMINARY ALLOCATIONS CALENDAR  

FY 2019-2020 
(SUBJECT TO CHANGE) 

 July 24, 2019 – P&A committee meeting: review and recap 2018-19 process, goals for 

2019-20, JFSA Task Force & how it relates to P&A 

 

 October/November - site visits 

 

 Week of December 2, 2019 – P&A committee meeting 

 

 January 2, 2020 - Allocations packets available 

 

 February 14th – Allocations submissions deadline 

 

 February 26th – Budget sub-committee to meet 

 

 (March 10 - JFSA Board meeting to approve 20-21 budget) 

 

 March 23rd - full P&A committee (agency conversations), 6-9pm 

 

 March 24th – full P&A committee (agency conversations), 6-8pm 

 

 Wednesday April 8th – Allocations recommendations to the EC 

 

 Monday April 13th - Allocations recommendations 2020-2021 to the Board of Directors 
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JEWISH FEDERATION OF SAN ANTONIO 

 FISCAL YEAR 2019-2020 ALLOCATIONS 
 

 

Israel and Overseas (Includes Taglit-Birthright Israel):  

Jewish Federations of North America “fair share dues” and overseas allocation:  

$226,032 

 

Barshop Jewish Community Center 

 Senior Adult Program: $24,850 

 Early Childhood: $7,000 

 Adult and Family Services: $10,000 

 Special Needs/Inclusion: $20,000 

 Specific Assistance: $48,000 

 Youth: $16,344 

Jewish Family Service 

 Campus-Wide Support: $8,000 

 Safety Net Services: $129,018 

*Shmuel Bass Torah Academy  

$28,800 

**Hillel San Antonio  
$38,000 

 
Total Allocations FY 2019-2020: $556,647 

 

 

 

 

 

 
 

*  TASA will receive $400 per student registered in the fall semester and $400 per student registered in the spring semester (maximum 36 

students)  
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AGENCY PROGRAM OUTCOMES REPORT 

FY 2020- 2021 
 

Reporting Dates (Check One):    7/1/20 to 12/31/20 due on 1/31/21 

 

        1/1/21 to 6/30/21 due on 7/31/21 

 

Agency:  

 

Program:  

 

 

Total cost of program: $   

 

Amount funded by Jewish Federation:  $   

 

Amount funded from other sources:  $   

 

Please list Objective(s) stated in the initial Program Proposal Request: 

 

Objective: 
 

Document Progress Made: 

 

How was progress measured? 

 

Comments: 

 

 

 

Objective (if applicable): 
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Document Progress Made: 

 

How was progress measured? 

 

Comments: 

 

 

 

Objective (if applicable): 
 

Document Progress Made: 

 

How was progress measured? 

 

Comments: 

 

 

 

 

What is your definition of a successful outcome as related to program proposal? 
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Challenges: Describe any significant challenges your program experienced in the past year and 

how you plan to address them moving forward. 

 

 

 

Other Comments: 

 

 

 

 

 

 

 

 

 

   

Person completing form  Date 

 

 

*Please send completed forms via email to elamm@jfsatx.org 

 

**Please attach “Year to Date” Agency Budget; if your agency prepares program budgets, 

please provide. 


