
Y O U R  G R O W T H  H A P P E N S  H E R E

I N S T I T U T E

FedPro invites you and your colleagues from 
across every discipline to begin breaking 
down cross-departmental silos as we advance 
our understanding and collaboration around 
Integrated Philanthropy in our community 
and beyond.

What is Integrated 
Philanthropy?
Integrated Philanthropy is an approach that places 
a person at the center of Jewish Federations’ work. 
It combines Jewish communal experiences with 
opportunities to give philanthropically, and is based on 
the idea that the only way to support Jewish living and 
philanthropy is through effective integration.

Jewish Federations have been working toward Total 
Financial Resource Development (TFRD), proposing that 
Federations can integrate their many fundraising streams, 
including the Annual Campaign, supplemental giving 
and planned giving, into one complementary effort that 
elevates total financial growth. 

As a person-centered philanthropy model, TFRD 
recognizes that one fundraising vehicle cannot fit every 
individual’s giving goals.

Integrated Philanthropy recognizes that being person-
centered when it comes to fundraising means being 
person-centered all around.

Ultimately, Jewish engagement and philanthropic 
engagement must build upon each other to grow. And  
for successful integration, they should be seamless, 
complementary and applied in coordination with a 
Federation’s entire team — fundraising, marketing, 
planning, Israel & overseas and Jewish education & 
engagement. To be successful, our work must advance 
holistically.

Integrated Philanthropy 
comes to life when:
• Federation professionals work deeply and

collaboratively to share information and support
people’s journeys together.

• Federation professionals outside of fundraising are
expected to play an active role in the development
process.

• Federations ensure that all professionals have ongoing
training in portfolio management, relationship-based
fundraising, moves management, planned giving and
data management, as well as immersion in emerging
community needs and priorities.

• Federation’s goals are embraced by Federation’s top
professional and volunteer leadership and the goals are
multifaceted.

• Federation professionals are part of a robust data
team and all use the same customer relationship
management tool.

• Federation facilitates a conversation-based program
of “generosity education” that welcomes participants
(potential donors) into a culture of giving and
encourages them to consider their roles as emerging
philanthropists and leaders.

• Federation leaders prioritize time to act as a networked,
seamless community — helping people move between
living, giving and leading — each feeding the other.

Click Here for a Case Study that 
Brings  Integrated Philanthropy to Life
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https://cdn.fedweb.org/fed-42/2/2020_FedPro_Case_Study.pdf


Monday
February 10th, 2020 | 15 SHEVAT

Goals of the Day
• Breakdown silos among

departments

• Develop team building mentality
and skills

• Understand the link between self-
awareness and team-awareness

9:00 AM-12:00 PM  
Coffee Chats with Colleagues 
Join us for coffee before we launch 
our program!

12:00-2:00 PM  
Lunch & Learn 
Welcome to FedPro! Here we will 
introduce the topic of integrated 
philanthropy and begin with warm-up 
exercises for you and your team at 
FedPro.

2:00 PM 
From Self to Team  
Hear from The NY Times best-
selling author Dr. Tasha Eurich on 
the importance of cultivating self-
awareness in order to strengthen 
team-awareness.  

5:00 PM 
Networking & Dinner 
Enjoy some time to celebrate 
Tu’Bishvat and network with 
colleagues over drinks and dinner!

7:00 PM 
Creative Interactive Sessions 
It’s not always a keynote speaker 
that inspires cross-discipline 
collaboration, sometimes it’s creative 
activity and movement. Join us for 
some not-so-standard, silo-breaking 
programming. 

Tuesday 
February 11th, 2020 | 16 SHEVAT

Goal of the Day
• Explore Integrated Philanthropy

— the vision, the challenge, and
everyone’s role in making it happen

7:00-8:00 AM 
Breakfast 
Grab some coffee and say good 
morning to your colleagues from 
across Federation!

8:00 AM-12:30 PM 
Integrated Philanthropy: The Mindset, 
Challenge & Opportunity  
Join us for interactive exercises in 
order to dig deeper into Integrated 
Philanthropy in the context of 
professional teams.

12:30-1:30 PM 
Lunch 
Enjoy some networking time over 
lunch!

1:30-5:30 PM 
Deep-Dive Workshops  
You’ve listened, you’ve worked and 
now it’s time to dig-deep into the 
specific areas where we can all learn 
from each other.

5:30-8:00 PM 
Dinner & Cocktails Hosted by JFNA’s 
CEO & President, Eric D. Fingerhut 
We know that being with colleagues 
from across the continent is very 
valuable, and want you to have 
meaningful time together over dinner 
and drinks. Feel free to plan meet-ups 
or just schmooze and enjoy music 
and games.

Wednesday 
February 12, 2020 | 17 SHEVAT

Goal of the Day
• Understand what Integrated

Philanthropy means for you and
your team; set goals and establish
take-home priorities

7:00-8:00 AM 
Breakfast 
Pick up coffee and get ready for your 
final day of FedPro.

8:00-9:30 AM 
Case Studies from the Field  
Learn from colleagues in the field 
who will present case-studies on their 
real examples of where Integrated 
Philanthropy models worked and 
what brought them there.

9:45-11:45 AM 
Take it Home  
This is your time to gather together 
and plan for how we bring the past 
two days home with us!

11:45 AM-12:15 PM 
Snack Break

12:15-1:00 PM 
Closing Session  
Join Eric D. Fingerhut, JFNA’s new 
CEO & President as he sets us in 
motion towards what’s next, and 
how we can all work together 
better outside of our own individual 
Federations.

* Schedule subject to change

Click Here to Register for FedPro

https://web.cvent.com/event/a56246bd-eac6-49bd-b067-460e17b7f57e/websitePage:e1268cf4-782d-4139-bc55-dc2790c79b56



