
1

FEDERATION 
ENGAGEMENT 
OUTCOMES
November 2018, V1.1



22

Federation leaders have launched their engagement work 
with full hearts, eager to experiment with methodologies 
that were new for most Federations and for Jewish life more 
broadly. We are now past the start-up phase of the work: 
We have a fundamental sense of the how of the work and 
a commitment to the why. Moreover, we are increasingly 
building out our portfolios, hiring engagement managers 
and expanding the number of engagement initiatives that 
Federations fund and facilitate. It’s time, now that we have 
the fundamentals down, to hone our strategy. 

This document outlines a first draft of a set of engagement 
outcomes for Jewish Federations. Built by a group of 
Federation engagement professionals, with expertise from 
partner agency professionals experienced in this work, it 
represents our colleagues’ best thinking about integration 
of the many things we are trying to achieve with our 
engagement work. 

1. Outcomes: A set of goals for Federation engagement 
activities with their constituents. This includes work with 
the Federation, Jewish organizations, philanthropy, and 
Jewish life more broadly within the community.

2. Indicators: A set of concrete signs that each specific 
outcome is being accomplished.

The “collective impact” framework recently popularized 
within the non-profit sector suggests that multiple initiatives 
trying to achieve the same ends can be unified by, among 
other things, a set of measures by which all in the network 
understand success. An understanding of outcomes drives 
strategy. It can serve as the anchor around which purpose 
is built. In that vein, we hope these outcomes will play that 
unifying and strategic role.

WHAT  
IS THIS?
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WHAT 
DO I DO 
WITH 
THIS?

WHAT’S 
NEXT?

Federation leaders can use this work to guide evaluation of 
engagement efforts. The impact statements and particularly the 
indicators can be fed directly into a survey and/or CRM systems. We 
expect that only some of these outcomes might fit your Federation. 
Use what works for you and let us know what doesn’t. This is a 
work in progress, and all Federations are not the same. 

In addition, to guide strategy, Federation lay and professional 
leaders might study the outcomes together and explore any of the 
following: 

1. How might people respond to these survey questions 
given our current work? 

2. How does each individual initiative that we facilitate help 
to achieve these goals?

3. To what extent do these outcomes resemble the outcomes 
we are currently set up to achieve? Where do we want 
to build out our program so that we can achieve the 
outcomes described here?

4. What other outcomes are we seeking that are not listed 
here?

5. How do all of our engagement initiatives — including our 
FRD work — help us achieve the outcomes outlined here? 
How do they contribute to and build on each other?

By exploring these and other discussion questions, this set of 
outcomes can measure and also guide our work, shaping and 
sharpening our strategy.

Federation leaders are encouraged to contact the Jewish Education & 
Engagement office at JFNA (beth.cousens@jewishfederations.org)  
with thoughts and feedback, as well as for guidance using the 
document. In addition, in order to test and refine the work, small 
cohorts of Federations will experiment with the outcomes and also 
with data collection and reflect together on what they are learning. 
Through ongoing collaboration and development, we will create a 
sharp and helpful set of outcomes that represents the best of our 
thinking and the true intent of our engagement work. This will help us 
build an engagement practice that is driven by data, measurable, and 
focused on impact. 
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The set of outcomes are organized around three aspects of 
Jewish life: 

SELF (Personal Judaism) 
outcomes that center 
around the Individual’s 
at-home meaning, 
motivation, and 
celebration.

COMMUNITY (Communal 
Jewish Living) outcomes 
that center around Jewish 
lives being lived together 
and in public.

WORLD (Sense of Jewish 
Community Beyond 
“Here”) outcomes that 
center around global 
Jewish Peoplehood and Israel.

OUTCOME AREAS

LADDER OF ENGAGEMENT

SELF
Personal 
Judaism

Communal 
Jewish Living

Sense of Jewish  
Community Beyond “Here”

COMMUNITY

WORLD

Connect

Experience

Host/Contribute

Lead/Own

The outcomes and the indicators 
in this document are focused 
on the potential impact that 
involvement in Jewish life can 
have. To track involvement, we 
recommend using a CRM system 
that can record the number of 
interactions with each constituent, 
the type of engagement, and in 
what way the person was involved 
(e.g., attending, contributing, 
leading). Constituents can move 
up on the “ladder of engagement” 
from only having brief connection 
with the Federation, to actually 
participating in experiences, to 
hosting or contributing to events, 
and finally engaging as leaders. 
This is reflected in the following 
C/E/H/L ladder, and the CRM could 
track the number of people who 
move through this funnel.

THE 
FRAME 
WORK
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We encourage you to sit down with this document and decide with 
your team what kind of measurement system you are going to 
develop: Are you embarking on a survey of participants? Fleshing 
out your CRM system? Building an informal system of internal 
evaluation? Whatever you plan to do, we offer the following 
guidelines/instructions below.

The pages that follow contain outcomes, indicators, and 
suggestions for how to phrase survey questions that could be used 
to measure each outcome. Each page has a table with outcomes 
on the left, and indicators on the right. Below are some important 
steps to keep in mind as you read each page:

1. Consider the outcome written in the left-hand column and 
how it might fit within the work you do.

2. Explore the indicators for each outcome in the right-hand 
column. These are the concrete, observable, and measurable 
signs that the outcome is happening. Some of these are 
phrased in the first person, to reflect the personal nature of 
the outcomes. 

3. (If writing survey questions) Think critically about which 
outcomes and indicators make the most sense for you. 
If you’d like support in measuring these outcomes, each 
indicator is carefully written in such a way that it could 
be integrated into a survey. We have included suggested 
“question stems” (the beginning part of a survey question) at 
the bottom of each page.

4. (If writing survey questions) Choose the correct scale. If 
the item is shaded in gray, it is an “attitudinal item” (i.e. 
an outcome that relates to the way someone feels), and an 
“agreement” scale should be used. If the item is shaded in 
green, it is a “behavioral item” (i.e. an outcome related to the 
way someone acts), and a “frequency” scale should be used. 

5. The final page offers some core demographic and 
engagement items that can be included in any survey or 
CRM. These items are valid (i.e. they have been tested and 
used in many surveys before). 

6. (If using these outcomes for CRM data) Each page has several 
examples of CRM measures related to the outcomes listed 
that could be used when collecting data.

WHAT 
HAPPENS 
NEXT?
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Outcomes
What we hope to 
accomplish

Indicators
How we will measure if we have accomplished it

People continually 
engage in Jewish 
celebration and 
learning. (People 
are hungry for 
greater involvement 
and have an idea of 
their next steps.)

I spend time learning about Judaism (Jewish culture, tradition, wisdom, 
or rituals).

I integrate Jewish tradition, culture, wisdom, or rituals into my life.

I want Judaism to play a greater role in my life.

Exploring Judaism is important to me.

I frequently engage in Jewish learning (e.g., participating in Jewish 
study/class, read Jewish texts).

I am engaged in Jewish life (e.g., attending Shabbat meals, 
participating in Jewish study/class, read Jewish media, etc.).

People (regularly) 
integrate Jewish 
and Jewishly-
inspired rituals into 
their lives and into 
their families’ lives.

I mark Shabbat in a way that makes it different than the other days of 
the week.

I regularly incorporate Jewishly-inspired rituals into my life.*

I regularly celebrate Jewish holidays/occasions.*

PERSONAL JUDAISM
Individual and at-home meaning, motivation, and celebration

 CRM Measures

• Participation in 
certain kinds of 
activities

• Participation in 
coffee dates and 
discussion-based 
opportunities

• Jewishness of 
networks (if CRM  
includes network 
mapping)

How to measure the above outcomes/indicators:

Item type Survey question stem Scale

Attitudinal items 
(shaded in gray)

To what extent do 
you agree or disagree 
with the following 
statement(s)?

5-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 

7-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 
Somewhat Disagree; Neutral; Somewhat 
Agree; Agree; Strongly Agree

Behavioral items 
(shaded in green)

In the last 12 months, 
how frequently have 
you...

*When writing a survey 
question, remove the word 
“regularly”

Use a frequency scale, such as:
a. Every week
b. Every 2–3 weeks
c. Every month
d. Every 3–4 months
e. 1–3 times a year
f. Never
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Outcomes
What we hope to 
accomplish

Indicators
How we will measure if we have accomplished it

People see Judaism 
as relevant, as 
bringing meaning 
into their lives and 
their families’ lives, 
and as provoking 
and helping them 
to explore big life 
questions.

Judaism is relevant to my life.

Judaism has values or ideas that speak to my life.

Judaism brings meaning to my life.

Judaism brings meaning to my family life.

Being Jewish provides me with a framework to explore my big life questions.

Judaism provides me with ways to understand the world.

People are 
engaged in Jewish 
conversations 
or conversations 
informed by 
Jewish wisdom 
and tradition, with 
friends and family.

I feel a strong connection to my Jewish heritage.

I can explain to others what being Jewish means to me.

I have friends with whom I can share the experience of being Jewish.

I participate in conversations about Jewish topics.

I work to create Jewish experiences for my family.

PERSONAL JUDAISM
Individual and at-home meaning, motivation, and celebration

 CRM Measures

• Participation in 
certain kinds of 
activities

• Participation in 
coffee dates and 
discussion-based 
opportunities

• Jewishness of 
networks (if CRM  
includes network 
mapping)

How to measure the above outcomes/indicators:

Item type Survey question stem Scale

Attitudinal items 
(shaded in gray)

To what extent do 
you agree or disagree 
with the following 
statement(s)?

5-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 

7-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 
Somewhat Disagree; Neutral; Somewhat 
Agree; Agree; Strongly Agree

Behavioral items 
(shaded in green)

In the last 12 months, 
how frequently have 
you...

*When writing a survey 
question, remove the word 
“regularly”

Use a frequency scale, such as:
a. Every week
b. Every 2–3 weeks
c. Every month
d. Every 3–4 months
e. 1–3 times a year
f. Never
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Outcomes
What we hope to 
accomplish

Indicators
How we will measure if we have accomplished it

People continually 
engage in communal 
experiences. They 
celebrate Jewish time 
(holidays and Shabbat) 
publically, they engage 
in cultural celebrations, 
and they spend time with 
Jewish organizations. 

I am interested in spending time with my local Jewish 
community.

I regularly participate in Jewish celebrations organized by my 
friends.

I value the role that Jewish community plays in my life.

I know what opportunities for involvement are available through 
local Jewish organizations.

I regularly participate in activities offered by local Jewish 
organizations.*

I regularly participate in Jewish celebrations organized by other 
community members (in a synagogue, JCC, or other Jewish 
organizations).* [tailor examples to specific context]

People take responsibility 
for Jewish life, creating 
Jewish moments at home 
for friends and externally 
with Jewish organizations.

I regularly host Jewish celebrations for my friends.*

I regularly organize Jewish celebrations for other people involved 
in local Jewish organizations.*

COMMUNAL JEWISH LIVING
Jewish lives being lived together and in public

 CRM Measures

• Participation in 
certain kinds of 
activities

• Host/ 
responsibility for 
different parts 
of communal 
activities 

• Committee 
membership 
or other 
organizational 
responsibility

• Record of giving

How to measure the above outcomes/indicators:

Item type Survey question stem Scale

Attitudinal items 
(shaded in gray)

To what extent do 
you agree or disagree 
with the following 
statement(s)?

5-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 

7-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 
Somewhat Disagree; Neutral; Somewhat 
Agree; Agree; Strongly Agree

Behavioral items 
(shaded in green)

In the last 12 months, 
how frequently have 
you...

*When writing a survey 
question, remove the word 
“regularly”

Use a frequency scale, such as:
a. Every week
b. Every 2–3 weeks
c. Every month
d. Every 3–4 months
e. 1–3 times a year
f. Never



9

Outcomes
What we hope to 
accomplish

Indicators
How we will measure if we have accomplished it

People support Jewish 
organizations with time  
or money.

I regularly volunteer to work in my local Jewish organization 
(e.g., …). 

I make financial gifts to support my local Jewish organization 
(e.g., …). 

People feel connected to 
the Jewish Federation: 
they see it positively, 
spend their time with the 
organization, and give 
financially to Federation.

I feel connected to my community's Jewish Federation.

I feel positively about the Jewish Federation.

I understand the role of the Jewish Federation in my community. 

My community’s Jewish Federation is a crucial resource for me.

I make financial gifts to support my community’s Jewish 
Federation.

I regularly volunteer to work in my community’s Jewish 
Federation.*

People feel part of a 
larger Jewish community.

I feel a part of my local Jewish community.

I feel comfortable in Jewish institutions (synagogues, JCCs).

I am connected to my local Jewish community.

COMMUNAL JEWISH LIVING
Jewish lives being lived together and in public

 CRM Measures

• Participation in 
certain kinds of 
activities

• Host/ 
responsibility for 
different parts 
of communal 
activities 

• Committee 
membership 
or other 
organizational 
responsibility

• Record of giving

How to measure the above outcomes/indicators:

Item type Survey question stem Scale

Attitudinal items 
(shaded in gray)

To what extent do 
you agree or disagree 
with the following 
statement(s)?

5-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 

7-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 
Somewhat Disagree; Neutral; Somewhat 
Agree; Agree; Strongly Agree

Behavioral items 
(shaded in green)

In the last 12 months, 
how frequently have 
you...

*When writing a survey 
question, remove the word 
“regularly”

Use a frequency scale, such as:
a. Every week
b. Every 2–3 weeks
c. Every month
d. Every 3–4 months
e. 1–3 times a year
f. Never



10

Outcomes
What we hope to 
accomplish

Indicators
How we will measure if we have accomplished it

People see their larger 
Jewish community as 
inclusive of their views 
and Jewish expressions, 
however different they 
may be. (People see 
themselves represented in 
their community.) 

My local Jewish organization welcomes a wide variety of 
perspectives.

I feel included in my Jewish community.

Most organizations in my community are inclusive of people …. 
[include separate survey item for each of the following: of other 
faiths; of other religious practices, different financial strains, 
with disabilities, of various sexual orientations, etc.]

My Jewish community accepts my way of being Jewish.

People have one 
organization or partner in 
particular where they feel 
at home (someone who 
supports them, encourages 
them, and helps them 
access resources).

I feel welcome in (at least) one local Jewish organization.

Within my community, I have (at least) one Jewish organization 
where I feel ‘at home’.

People have a trusting 
Jewish mentor who is  
part of a Jewish 
organization.

Staff in my local Jewish organizations are approachable.

I have a Jewish mentor, such as someone who works or 
volunteers for a local Jewish organization, whom I can turn to for 
advice.

COMMUNAL JEWISH LIVING
Jewish lives being lived together and in public

 CRM Measures

• Participation in 
certain kinds of 
activities

• Host/ 
responsibility for 
different parts 
of communal 
activities 

• Committee 
membership 
or other 
organizational 
responsibility

• Record of giving

How to measure the above outcomes/indicators:

Item type Survey question stem Scale

Attitudinal items 
(shaded in gray)

To what extent do 
you agree or disagree 
with the following 
statement(s)?

5-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 

7-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 
Somewhat Disagree; Neutral; Somewhat 
Agree; Agree; Strongly Agree

Behavioral items 
(shaded in green)

In the last 12 months, 
how frequently have 
you...

*When writing a survey 
question, remove the word 
“regularly”

Use a frequency scale, such as:
a. Every week
b. Every 2–3 weeks
c. Every month
d. Every 3–4 months
e. 1–3 times a year
f. Never
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SENSE OF COMMUNITY BEYOND HERE
Global Jewish Peoplehood and Israel

Outcomes
What we hope to 
accomplish

Indicators
How we will measure if we have accomplished it

People can articulate 
the story of the Jewish 
people.

I know the story of the Jewish people.

I can explain to others the history of the Jewish people.

People see their 
personal story as part 
of the larger Jewish 
story.

I feel connected to Jewish History.

The story of the Jewish people is personally relevant to me.

People feel a special 
relationship with Israel, 
even as they may 
grapple with aspects  
of her story.

I have strong feelings about the political situation in Israel.

I feel proud of Israel.

I feel ambivalent about Israel.

I do not feel emotionally attached to Israel.

I feel connected to the land of Israel.

I feel that I have a shared destiny with Jews in Israel.

 CRM Measures

• Participation in 
missions and in 
local mifgashim

How to measure the above outcomes/indicators:

Item type Survey question stem Scale

Attitudinal items 
(shaded in gray)

To what extent do 
you agree or disagree 
with the following 
statement(s)?

5-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 

7-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 
Somewhat Disagree; Neutral; Somewhat 
Agree; Agree; Strongly Agree

Behavioral items 
(shaded in green)

In the last 12 months, 
how frequently have 
you...

*When writing a survey 
question, remove the word 
“regularly”

Use a frequency scale, such as:
a. Every week
b. Every 2–3 weeks
c. Every month
d. Every 3–4 months
e. 1–3 times a year
f. Never
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SENSE OF COMMUNITY BEYOND HERE
Global Jewish Peoplehood and Israel

Outcomes
What we hope to 
accomplish

Indicators
How we will measure if we have accomplished it

People feel connected 
to the experience of 
Jews around the world.

I feel very close to the Jewish People worldwide.

I feel a sense of kinship with Jewish people around the world.

People feel connected 
to the Israeli people. 
(People have a 
relationship with an 
Israeli person.)

I have a close friendship with someone from Israel.

I feel a sense of kinship with Israelis.

During the past year, how often have you been in direct contact 
with someone in Israel, either by email/internet, phone, or in 
person? 

 CRM Measures

• Participation in 
missions and in 
local mifgashim

How to measure the above outcomes/indicators:

Item type Survey question stem Scale

Attitudinal items 
(shaded in gray)

To what extent do 
you agree or disagree 
with the following 
statement(s)?

5-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 

7-point scale: Strongly Disagree; 
Disagree; Neutral; Agree; Strongly Agree 
Somewhat Disagree; Neutral; Somewhat 
Agree; Agree; Strongly Agree

Behavioral items 
(shaded in green)

In the last 12 months, 
how frequently have 
you...

*When writing a survey 
question, remove the word 
“regularly”

Use a frequency scale, such as:
a. Every week
b. Every 2–3 weeks
c. Every month
d. Every 3–4 months
e. 1–3 times a year
f. Never
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SUGGESTED DEMOGRAPHIC AND GENERAL ENGAGEMENT QUESTIONS

What is your gender?
• Male
• Female
• Gender Fluid/Non-Binary
• Prefer not to answer

What is your age?
• 20-25
• 26-30
• 31-35
• 36-40
• 41-45
• 46-50
• 50-59
• 60-69
• 70+

Which of the following best describes your 
household?
• We are all Jewish
• Some of us are Jewish and some of us are not
• We are not Jewish

With which of the following Jewish 
denominations or movements, if any, do you 
identify? 
• Orthodox
• Reform
• Conservative
• Just Jewish
• Reconstructionist
• Other (please specify)
• None of the above

Are you currently employed? 
• Yes
• No

Has anyone in your household ever held a 
leadership role in a synagogue (or the like) or  
other Jewish communal organizations? (e.g.,  
raised money, served on a board, etc.) 
• Yes
• No

How many total years did you attend any of the following? (For seasonal activities, such as 
summer camp, please count each season as one year)

None 1-3  
years

4-6  
years

7 years  
or more

Jewish youth movement

An overnight camp that had shabbat services and/or 
a Jewish education program

Jewish day school

Jewish supplementary school (such as Hebrew school 
or Sunday school)

                                 
                                     
How often does your family do any of the following?

Every 
week

Every 2-3 
weeks

Every 
month

Every 3-4 
months

1-3 times 
a year Never

Participate in Jewish community-wide 
events (e.g., Israel parade, Jewish film 
festival, etc.)

Go to a synagogue, minyan, or chavurah

Celebrate Shabbat together
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